CITY HALL « GLOUCESTER « MASSACHUSETTS -« 01938
Telephone 508.2681-9722 Fax 508-281-8472

CITY COUNCIL
AND
CITY COUNCIL STANDING COMMITTEE
Ordinances & Administration
Monday, June 22, 2609 - 7:00 PM
Council Conference Room, City Fall

APPOINTMENTS
1. Barry S, McKay, Council on Aging (TTE 2/14/2012)
2. Pamela Tobey, Commiittee for the Arts (TTE 2/14/2013)

ORDINANCES
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6. City Clerk’s job description (cont from 5/11/09}

COMMITTEE
Councilor John “Gus” Foote, Chair
Councilor Sefatia A. Remeo, Vice Chair
Councilor Bruce Tobey

C: Mayor

Hm Duggan

City Clerks

Jeff Towne
Judith Hoglander
Barry McKay
Pamela Tobey
Sarah Buck
Gregg Cademartort
Mike Hale

Joc Grace




City Hall
Nine Dale Avenue
Gloucester, MA 01930

TEL 978-281-8700
FAX 978-281-9738
ckirk@e:. gloucester.ma.us

C1TY OF GLOUCESTER
OFFICE OF THE MAYOR

June 9, 2009

Mr. Barry S. McKay
26 High Popples Road
Gloucester, MA 01930

Dear Barry:

Thank you for agreeing to serve on the Council on Aging. 1 have issued you a 90-day
temporary appointment to serve on this board which will enable you to attend and vote at
meetings. Please report to the City Clerk’s office to pick up your appointment card (copy
enclosed) and be sworn 1n at your earliest convenience,

Your appointment wiil be forwarded to the City Council for their meeting of June 16,
2009, at which time the Council will refer your appointment out to the Ordinance and
Administration subcommittee. You will receive a notice from the Clerk of Committees
as to the date on which the O&A Committee will review your appointment.

Should you have any questions or if you require any additional information, please do not
hesitate to contact my office.

Thank you again for agreeing to serve on the Council on Aging. I truly appreciate the
hard work and dedication you and your colleagues on the Council offer on behalf of the
City of Gloucester.

Carolyn A, K3
Mayor

Enclosure
CAK/c




EFFECTIVE JUNE 9, 2009

The ity of Gloncester, Massachusetts

Dear Barry S. McRay, 26 High Popples Road, Gloucester, MA 01930
It is my pleasure to inform you that I have this day appointed you

to the Council on Aging of the City of

Gloucester, Massachusetts

This is a 90~dav tempeorarv_appointment. After Citv Council

approval, term to expire 2/14/2012. (3 vear term).

Respectfully, /0 {

N.B. You are required to be sworn in at the office of the
under this appointment.

Sworn in By:




6 Manuel E Lewis Street
Gloucester, MA (01930

TEL 978 281-9765
Fax 978 282-1350

Crry or GLOUCESTER

May 27, 2009 Orrice oF THE COUNCIL ON AGING
Rose Baker SEn1OR CENTER

Carolyn Kirk, Mayor
City of Gloucester

City Hall

9 Dale Avenue
Gloucester, MA (1930

Dear Mayor Kirk:

The Board of Directors of the Gloucester Council on Aging, at a recent meeting held on
Tuesday, May 12, 2009, unanimously voted to recommend to Mavor Kirk, the name of
Mr. Barry McKay as a new appointee to the Council on Aging.

We look forward to hearing from you soon regarding Mr. McKay’s appointment.

Sincerely,

n G
//’q f.7 /Wﬁz“(/@m( "é & S‘ ) .

W
KTay Gustaferro, Chairman
Gloucester Council on Aging




City Hall
Nine Dale Avenue
Gloucester, MA 01930

TEL 978-281-9700
FAX 978-281-9738
ckirk@pei. gloucester.ma.us
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CITY OF GLOUCESTER
OFFICE OF THE MAYOR.

June 9, 2009

Ms. Pamela Tobey
16 Montvale Avenue
Gloucester, MA 01930

Dear Pamela:

Thank you for your interest in serving on the Committee for the Arts. 1 have issued you
a 90-day temporary appointment to serve on this committee which will enable you to
attend and vote at meetings. Please report to the City Clerk’s office to pick up your
appointment card (copy enclosed) and be sworn in at your earliest convenience.

Your letter of interest will be forwarded to the City Council. Approval of your
permanent four year appointment will be presented at their June 16, 2009 meeting, at
which time the Councii will refer your appointment out to the Ordinance and
Administration subcommittee. You will receive a notice from the Clerk of Committees
as to the date on which the O&A Committee will review your appointment.

Should you have any questions or if you require any additional information, please do not
hesitate to contact my office at 978-281-9700.

Again, thank you for agreeing to serve on the Committee for the Arts. 1 truly appreciate
the hard work and dedication you and your colleagues on the Committee offer on behalf
of the City of Gloucester.

Sincerely, / .

vy
A N\x
Carolyn A Kirk
Mayor

Enclosure
cer Judith Hoglander, Chair-Committee for the Aris

CAK/c




EFEECTIVE JUNE 5, 2009

The Aity of Glourester, Massachusetts

Dear Pamela Tobey, 16 Montvale Avenue, Gloucester, MA 01930
It is my pleasure to inform you that | have this day appointed you

to the Committee for the Arts of the City of

Gloucester, Massachusetts

This is a 90-day temporary appointment. After Citv Conncil

approval, term to expire 2/14/2013, (4_vear term)

Respectiully,

N.B. You are required 10 be sworn in ar the office of the Clry Clbrk before acting
under this appointment.

Sworn in By:




Page 1 of 1

Christine Pantano

From: Carolyn Kirk [ckirk@ct.gloucester.ma.us]
Sent:  Tuesday, June 09, 2009 8:24 AM

To: '‘Chris Pantang’

Subject: FW: Committee for the Aris

From: Pam TCbey [mailto:ptobey120@yahoo.com)
Sent: Monday, June 08, 2009 8:39 PM

To: ckirk@ci.gloucester.ma.us

Cc: judith@nil.net

Subject: Committee for the Arts

Dear Mayor Kirk,

After meeting with Judith Hoaglander, chair of Gloucester's Committee for the Arts, | am writing
to request that you appoint me to it. | am very interesting in the committee’s work to inventory
and preserve our city's many pieces of art and to promote Gloucester as a place where the
arts are alive and growing. This would be a meaningful way for me to engage my interest in
the arts.

My goal would be to involve other GHS students in the committee's work, given its great need
for more voiunteers. As a class officer during each of my three years at GHS and my active
involvement in student council and the National Honors Society, | am in a good position to fulfil;
that goal. As you have seen from my participation in the student advisory group to the School
Committee, | am very willing to speak up and participate.

Thank you for your consideration.
Pamela Tobey

16 Montvale Avenue
978-282-0001

6/9/2009




CITY OF GLOUCESTER 2009
CITY COUNCIL ORDER

} ORDER: #CC2009-016 |
i COUNCILLOR:  Bruce Tobey
|

| DATE RECEIVED BY COUNCIL: 03/10/09
| REFERRED TO: O&A
| FOR COUNCIL VOTE:

Ordered, that the Ordinances and Administration Commities work collaboratively with
the Committes for the Arts ["CTA"] to develop an ordinance that will govern tha
selection of future Poat Laureates and the making of other City arts decisions by
Celegating thoses selections to work groups created by COTA on a case-by-case basis,
with said work groups including a City Councii representative as well as a defined cross-
section of community-based arts interests.

W

1




Ensnn-Exrow

DATE RECEIVED BY COUNCE: Be/t6/0c
BEPERTED TO: O&A
FOR COUNCIL VOTL:

OFEDERED THAT becanse the Ehghwey Foree Acoount s funded throngh the payment of road
opengpernits onpublic as wellias “privatewaysand is the nearly smgular source of pothole
repair fundmg, | request that the O&A committes investigate whether the Council:can crafs an
ordinencethet permits the IIPW Director grester discretion overthe use.of those Tunds o infiate
repais oo any-and bl publicly accessibie roadweys in'fhe oity, and it is allowabis, cref an
ot would fasction to bringmemersliefto the condior mf&ﬁmaﬁsmfmmyE wonld -
stmultaneensly reguest that the City Selicitor offer her recommendation on how e mEght be
echieved. '

Cistncifior Jeson Grow




TEL 97B-281-5700
FAx S978-281-8738

City Hall
Nine Dale Ave
Gloucester, MA 03830 ckirkfeci.glouvcester.ma
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CITY OF GLOUCESTER
OFFICE OF THE MAYOR

i City Council /
FR:  Mayor Kirk /
RE:  Selection o
BT  May 27, 2000

Lam very pleased to announce the selection of Mt. Aubum Associates in partoership with Karl
Seidman Consulting Services, Vine Associates and the web firm Bostor Interactive as the consuiting
team that will develop Gloucester’s economic development plan for the Harbor and dowmtown areas.

There were a total of seven proposals reviewed by the selection committee, The selection committee
was comprised of myself, Community Development Director Sarah Buck and community members
Bob Hastings, Bob Gillis, Lenny Linquata, David Bergeron, and Larry Ciulia,

With the selection of the consulting tears compiete, we will organize the HEAT {harbor economic
advisory team) commmittee to which the City Council has the prerogative of assigning three people.
Our understanding at this time is that the Council has put forward Tohn Orlando, and we encourage the
Couneil to put forward additional selections inciuding members of the Council itself,

The HEAT commitiee will provide important local knowledge and foedback to the consulting team
throughout the duration of the project. To quote Mt. Auburn’s proposal: “the consultants recognize
that the pian emerging from this project must be the COmMURIty’s — not the consultants.” -

We are excited to get this initiative finally hnderway. The funding was provided by-the Seaport
Advisory Council over one vear ago, but the funds have been made available only 2 few months ago.

Attached is the winning proposal, I have no doubt that the project will put Gloucester on & path to
prosperity in the fishing, maritime, and visitor-based economies.




Proposal to Prepare a Gloucester Harbor

Economic Development Plan

Vine Associates, Inc,
Kari F, Seidman Consulting Services
and
Boston infteractive

WMarch 31, 2008




PROJECT UNDERSTANDING AND TECHNICAL APPROACH

The consulting team of Mt Auburn Associates, Kar! F. Seidman Consulting Services,
Vine Associates, and Boston Interactive is pieased 1o submit this proposal to prepare a
Harbor Boonomic Developmernt Plan for the City of Gloucester. The team is umiguely
qualified to ensure the successful completion of this project, bringing together
professionals with the specialized and complementary expertise required fo fully and
effectively address all the elements of the scope of services outiined in fhe request for
proposals. The tearn combines decades of 2xperience in mdustry clugter analysis, real
estate market analysis, real estate and infrastructure fmance, and warerfront planning and
engineering ajong with the demonsirated capacity fo craft creative bt reality-based and
actionable development strategies in close consultation with their clients,

Strategies o develop Gloucester's harbor and downtown o their full economic polential
require, first and foremost, the ability to understand and capitalize on market opportunity,
The consulting team’s proposed approach to this project rests firmiy on this premise,
Stimulating desirable growth must be based on 2 thorough analysis of the harbor ares’s
existing sconomic base, an understanding of the competitive enviromment, and
identification of growth opportunities that ate driven by market demand. Only when
market opportunities are clearly identified and understood can the city intelligentiy
approach the task of strategy development.  Pubiie mirastructurs investments,
development incentives, regulatory changes, marketing, and other tools in the economic
development toolbox must be specifically tallored to stimuiste private investments in
industries for which the cify is already well positioned, S _

Developing & dynamic and sustainable harbor economy will also require a break from
conventional economic thinking. The nationa] and nternational economies are i the
process of fundamental transformation that is affecting virtually every region and
community across the couniry, and Gloucester iz no exception. Perhaps most significant
for Gloucester is the prospect of giobal climate change, which wi] profoundly affect how
we feed our population, preserve our environment, protect our cozstal areas, and produce
energy. More generally, the ongoing transition to & knowledge-based ECOTORTY Tequires
developing and building on technologicel and creative talent, Forward-looking, out-of-
the-box thirking is essential to addressing the challenges and opportunities posed by
rapid economic change,

Community engagement will be key to the development of actionable strategies. The
consultants recognize that the plan emerging from this Project must be the COMINUNILY's,
not the consultants’. We have designed the planning process to be highly interactive with
the client and the general public, not only through public presentations bus also through
other methods of soliciting commumlty input, inclnding mtsrviews, surveys, and focus
groups with key stakeholders. We will also work with the Commumity Development
Department and the Harbor Economic Advisory Team to deveiop a schedule of ongoing

Mt Auburn Associztes 2




consultation at appropriate points in the planming process. This haghly collaborative
process will ensure = final product that ehgns closely with fhe vision and goals of the

client and the larger COMTBUNity.

Task 1: Assess Current Status of Study Area
A. Update Current Property inventory

This task mvolves upcating the existing nventory of the 76 propetties located i the
Gloucester Designated Port Ares. The mventory will be expanded to include other
properties in the study area, which includes the central business district and porfions of
the “Fort” ares identified in Addendum L. The inventory will-include the date catecories
previously established ncluding map and lot, strest address/lacation, % and tetaf Brea
usage by DPA usc categories; parcel size (square foot and acreage), % building Tootprini
and area outside building footprint, and use &escription‘ and assessed value, The tabie
will be expanded to include non-DPA wse categories and building conditions and o
include a comment colomm for noting more subjective mformation such 25 uge efficiency,
Proximity to central business district, etc, This information will be provided in Microsoft
Excel spreadsheets and GIS maps of the properties indicating parcel identificanion, size,

E. Identify Current Infrastructare and Proposed Infrastructure Projects

‘The consultants will collect information from the Crty Planning, Engineening, and
Department of Public Works persomnel regarding cmrent ang proposed infrastructure
projects in the study area. Information wﬂi be pathered o street, sidewalk, and utility
improvements as well as traffic signals, signage, - and public access/open space
improvements, Additional information will be sought for infrastructure unprovements
that are needed but not currently programmed.  Ip addition 10 infrastructure
improvements, the consultants will also mierview the City's Planning' and Economic
Development personnel to identify recently vadertaken and proposed Tedevelopment
projects in the study aren and identify issues that mroge during development review, A
summary of key infrastructure needs will be developed and mapped on & GIS base map,

C. Identify Relationships between Main Street Businesses and Harbar
Commerce
The consultants will identify commercial relationships between Main Street businesses

and harbor commerce, and charecterize the nature and volume of these Telationships.
This will be accomplished through the foliowing Sieps:

* Compile a Hst of businesses in the downtown . and harbor sreas from existing

sources: databases and directories compiled by the City Tourism Department, the
Community Development Department, the Licensing Department, the Cape Ann

Mt. Avburn Associates 3




Chamber of Commerce, and other relevant somrces, Any gaps in information will
be filled throngh & visual inspection,

¢ Conduect a survey of Main Street businesses. The purpose of the swrvey will be 1o
obtain estimates of the amomnt and types of sales to harbor businesses, smpioyees,
and visitors. It will also provide the opportunity 1o obtain input from Main Street
businesses about how harbor-related commerce can be expanded, including
infrestructure invesiments to improve acoass and targeted marketing efforts,

* Conduct & survey of harbor businesses. The survey will seek similar information
as the Main Street business survey, but fom the perspective of the harbar
businesses. Respondents will be asked t0 estirnate the leve! and nature of their
own pirchases from Main Street businesses as well as those of employees and
harbor visitors. They will also be queried about £8ps I existing product and
service offerings, other factors discouraging patronage of Main Street businesses
and how linkages between Main Street businesses 21 harbor businesses
employees, and visitors can be expanded. )

The consuitants propose to deltver the survey by hand in order 1o explain ifs purpose and
to solicit participation. We will follow-up with & telephone reminder call, and then
retnieve the completed surveys afier 4 specified time period. We will consult with the
chient about the survey contents and the bast way to maximize response rates.

D. Idenfify Vacant and Underutilized Properties

Once the information collected under Tasks A through C ig completed, & walk about of

e study area will be condusted to verify/identify and visually assess vacant and
underutilized properties. The site visit will also be used to qualitatively assess fhe
condition of the public realm including public streets, sidewalks, harborwalks, parks/open
space ~facilities, and visitor facilities; and o identify physical and/or operationa)
impediments to and opportunities for creating a waterfront harborwalk and connections 1o
the central business district. This information will be included in the QIS base map
developed under Task A

E. Assess Regulatory Context

To ensure that the feam has an understending of the study.area regulatory contaxt, we will
review the major findings and status of the City’s draft Designated Port Arse Master
Flan/Harbor Plan, and identify and map these areas as well as the zoning on GIS bage
maps. We will also consult with the City Planning Office to determine what changes the
state may be contemplating for Designated Port Areas.

Task 2: Identify and Analyze Economic Growth Opportunities

The consultants wiil conduct an in-depth analysis of the Barbor’s existing industry bage—
cornmerciel fishing, maritime, and visitor-based—as wel] &5 analysis of emerging
indusiries and new indusiry opportumities that offer the potential to expand the harbor's

industry base in & way that is compatible with current maritime 11ges.

Mi. Aubnrn Associstes 4




Opportunities to both expand the existing industry base and to attract and develop new
indusiries will be screened according to the criteria laid ont in the EFE:

* cmployment opportinities; number and quality of jobs and maich with the siil] set of
the local labor force;

¢ strength and potential of industry sector;

« compafibility with available sites/space in Gloucester:

e integration/effect on the existing Gloncester waterfront;

¢ potential economic linkages with downtown to broaden economic impact: and

¢« identification of specific prospects. | -

To ensure that the firm does not perform ra.dundam research, an impaortant first tack will

be to coliect and revisw all of the relevant existing economic and planting documents,

most notably the recently completed draft of the City of Gloucester Harbor Plgn &

Designated Fort Area Master Plan and reports prepared by the Gloucester Community

Panel, Other docurnents identified by the client or the consulting team as relevent to the
enalysts also will be reviewed. : o

4. Sponsor Lycewms on the Fishing Industry, the Maritime Economy, and the
Vistior-based Economy

The consuliants will analyze the harbor's three existing economic base industries and
prepars discussion papers summarizing their current statos and future prospects, These
papers will form the basis for organizing Iyceums on each industry, Our understanding
of the purpose of the lyceums is to provide a forum for educating the client and other
local stakehoiders about the development potensial of -each industry, to discuss the
destrabilify of industry development relative to the criteris established by the city, and to
brainstorm approaches to promoting desirabie forms of development. The outcome of
these sessions will be to provide guidance for the consultants in formulating development
and marketing strategies. Prior to organizing the lyceums, fhe consultants will confer
with the chient about appropriate agenda, format, and participation. This may include a
PowerPoint presentation followed by facilitated discussion 5288i0nE,

The research conducted to prepare the white papers will Tocus op the following:

e« - current role of the industry in the Gloucester sconomy and recent growth trendg:
¢ regional, national, and international market frends;
* growth prospects among distinet industry segments;

* competitive factors influencing location of industry development, incluging site

avaitability and characteristics, transporiation infrastructure, access to ma;kets

. A - y
financing and incentives, and workforce;

*  (loucester's competitive position with respect 1o the above factors:
© local mpediments 1w development;

Mt Auburs Associates ]




* compafibiiity of development opportunities with Chapter 91 and Marine Industrial
zoning reguiations;
® Opporfunities to expand and diversify the revemme sources of existing harbor
- property owners and businesses while mzintining existing commercial fishing
infrastructurs; and
*  suitability of industry development in Gloucestar Earbor relative o the City’s
development criteria.

Drawing from the research and recommendations contained in the draft of the Harpor

Plan & Designated Port Area Muaster Plan, our analysis will focus in perticular on the
foliowing industry opportunities and challenges;

Commercial Fishing Industry

* the impact of regulations affecting harvesting levels of traditional groundfish and
other regulated species, including the mmplications of the new “catch-share”
management regimen scheduled to go into affect in 201 g

* the potential for replenishment of overfished species in North Atlantic fsheries
that could potentially lead to growth in landings by the Gioucester-based fleat
within the next decade; ‘

* the potential for increased harvesting of non-traditional and more plentiful species

- based on changing market conditions, the development of new products, and the
infroduction of new production technologies;

* the potential for value-added processing of certain species of fresh-canght fish
and fish byproducts that are not in high demand in Tresh fish markets; and

* the potentia! impacts on changing levels of figh harvesting and landings by the
local flest on demand for vessel berths; fleet services, wholesaling operations,
transportation, and processing facilities,

Research methods and data soureas:

* literature review of regional and national trends in the commercial fishing and
esh fish processing industries; V

= review of relevant studies and dociments from the National Maritime Fisheries
Service and Northeast Fisheries Science Center and other relevant federal and
state agenties and industry organizations;

* Interviews with industry experts; and

¢ a foocus group with local commercial fishermen, businesses oroviding fleet
services, and businesses involved in the sale and distribution of fresh caunght fsh.

Maritime Economy

While it is difficult to draw 2 clear line betwaen the commercial fishing mdustry and the
rest of the marifime economy, our research on fhe maritime economy will focus on

Mt Auvbuwrn Associates &




maritime activities that are not directly Telated 1o the commercial fishing industry, These
include processing of fish and seafood products harvested elsewhere and shipped to
Gloacester, aguaculture, services and faciiities for recreational boaters, charter hoat
operations, cruise ship and ferry- operations, meritime research and educetion, and
supporting cormmercial activities and accesssary uses, Some 0of these activities are also
tied to the visitor-related economy. The following will he among the opportunities and
challenges related to development of the maritime econonry that will be explorad:

* the potential for expanding Gloucester’s existing frozen processing industry and
possible synergies with opportunities for expanding fresh fish and fish byproduct
DProcessing;

* potential for developing aguacultire operations and possible synergiss with
existing port, processing, and distribution mfrastrochure;

* regional trends in recreafional boating and resulting demand for vesse] berths and
moorings and recreational boating services:

*  trends in the charter boet and cruise industriss and the implications for Gloucester
Herbor; )

*  potential markets for local and regional ferry services;

¢ irends in the fieids of marine research and education, resulting opportusities for
expanding these activities 'in Gloucester Harbor, and potential parmer
orgamizations; and _

© changes in demand for supporting commercial activitias and auxiliary nses fhat
could be generated by new and expanded maritime activities,

Research methods and data sources:

* review of relevant local studies and documents;
* literature review of regional and national trends in relevant maritime industries;
* interviews with local and national industry representatives and experts;

* interviews with representatives of maritime research and education organizations:
vl 3
and
¢ interviews with local businesses and organizations representing the various
mdustry segments,

Visitor-based Economy

Gloueester Harbor plays two important roles in the visior-based economy. First, it is the
site of visitor atiractions inchuding museums and wmterpretive sites, and departire point
for visitor activities such as deep-sea fishing, diving, sightseeing excursions, and whale
watching. Second, it is the destination point for visitors arriving by water, mchuding
transient boaters and cruise ship passengers. Research on the visitor-based economy will
explore the following opportunities and challenges: '

Mt Auburn Associates T




¢ the potential for increasing the harbor’s role as an arrival point for water-based
traveiers, including transient boaters, smali cruise ships, and ferries;

* means of more effectively linking existing visitor atiractions fhroush marketing,
improved physical connections, trails, and guides; '

* the potential for develeping new visitor atfractions by Increasing access to the
working barbor;

* the potential for expanding harbor-based marine tourism activities {e.g., fishing,
diving, sightseeing whale watching}; -

© opportunifies for moere fully cepitalizing on cultura and heritage tourism
opportunities;

° opportunities for promoting increased visitor circulation between the harbor and
downtown; and

* infrastructirre and amenity needs related to addressing fhe above opporiunities and
challenges. .

- Regearch methods and datz sovrces:

* review of national literature and data on trends in relevant tourism Segments:

* review of avallable local visitor data {e.8., visitor center Gata, transient
recreztional vessel coumts, cruise ship data);

* interviews with local tourism officials and visitor center gtaff:
 interviews with operators of major harbor-based visitor atfractions;
¢ interviews with smal! cruise ship and ferry operators: and

* Imterviews Wwith operdtors of transient recreationa] vesse] facilities,

B. ldentify Potential Growth Clusters that Might be Compatible with
Maritime Industry,

The consulting team will identify and analyze additional mdustry clusters that offer the
potential for growing Gloucester's harbor economy  withowt Impinging on existing
commercial fishing and other maritime-related activities. The consuitants will conduct an
initial scan of potential cluster development opportunities and select wp to three
additional clusters for in-depth analysis in consultation with the client. )

The inttial scan will identify economic activities tiat have been or are being developed in
port areas in New England and elsewhere in the U5, but are not present in Glou;:ester.
The scan will pay particular attention o opportunies that have already been identified in

the Harbor Pian & Designared Port drea Masier Plar and in the RFP itself These

inclade renewsble marine and wind Snergy, support for offshore of drilling, and the

- creative economy. Screening factors will be applied to rank the identified mdustry for

suitability to Gloucester Harbor. These will include:

¢ projected national and regional growth trends;

Mt Auburn Associates g




*  synergies with the city’s existing economic bese;
° compatibility of development with Chapter 91 and Marine Iﬁdustrjal zoning
regulations; and

® suitshility of industry development in Gloucester Harbor relative to the city’s
development criteria

The inftia] scan will imvolve three forms of research:

* identification of economic activities in port aress in small- and mid-sized urban
communities with a significant commercial fishing industry;
¢ areview of developments in the field of alternasive energy technoiogy that refate
1o coastal areas; and
*  proiiling existing industries within Gloucester that have the potential to be more
ciosely tied to the harbor economy.
Once the scan is completed, the consultants will distribute 2 decision memo to the client
outliming our findings and laying out options for the development of new industry
clusters. Subjset to a discussion with the client, the consuliants will sefect up 1o three
clusters for additional analysis. -

The in-depth analysis of the selected industry chusters will address the same points
enumerated for the analysts of the harbor’s existing economic base industries. (See Tagk
1A

C. Perform Market Analysis on Vacant/Underutilized Commercial/Industrial
Properties in the Study Area, ‘

The market analysis will include both shori-term and long-term components, The shori-
ferm component will analyze eurrent demand in loca] and regional rea estate markets and
the immediate and short-term needs of the sty ares’s existing economic hage mdustries,
which will be identified in Task 2.A. At the same time, the consultants recognize that the
client views study area developrnent as a longer-term process, with the development of
new mdustry clusters ocourring over & longer timeframe. In addition, the trajectory of the
commercial fishing industry must be taken info accomnt to preserve sites essential to the
lopg-term operations of the commercial Sshing industry, even if such sites are
underutiized in the current commercial fishing environment.

Shert-term Analysis

The short-term: analysis will cover & one- to three-year fimefiame. On the demand side,
the consultants will identify trends in the study area and in fhe city economy generally
that could infiuence demand for commercial and mndustrial real estate in the study area:.
Thos will include anelyzing likely trends in the study area’s existing sconcmic base
industries as will as factors that may increase demand for study ares real estate among
other local industries.

M. Anburn Associztes g




On the supply side, the consultants will conduct an analysis of commercial and industrial

eal estate in the stdy area to identify current land vses and o assesg opportunities for
expanding the mventory of commercial and industrial sites and promoting higher uses of
existing sites, The analysis will include:

« revisw of the updated property inventory developed in Task 1.A. to dentify
property mix and mgjor businesseas;

* identification of key development sites; and

¢ evaluation of specific use proposals.

The analysis will be used to create a general profile of the markst for VETIOUS types of
commercial and industrial development. The analysis can also help identify types of uses
and firms to target for development in the study area, Short-term uses, inchuding nen-
water-dependent warehousing, trucking, parking, and stmilar uses on otherwise vacant
land that can be licensed for up to 10 vears under Chapter 91, will be taken into
consideration. as z means of preserving sites for longer-term use by the commercial
fishing industry, :

Research methods end data sources:

*  znalysis of secondary datz on employment by industry,
* review of reports on the locel real estate market; and

¢ nterviews with business organizations, economic developmeni professionals,
developers, property owners, and commercial realtors,

Long-term Ansalysis

The long-term analysis will cover 2 four- to 10-year timeframe. Because markes
conditions become harder to predict over longer periods, the enalysis will be primarily
qualitative in nature. The consultants will review the iongei~term growth opportunities
for existing economic base industries and new industry clusters identified in Tesk 2 and
identify potential rea! estate needs associated with this growth, Currently vacant and
uncerutilized sites will fhen be analyzed 1o assess their suitability to projected industry
demand. The analysis will focus on sites that are least likely to experience short-term
development.

Task 3: Jdentify and Evaluate Supportive Approaches to Study
Area Development
A. Harbor Walk

Drawing from apalysis conducted in Tasks 1 and 2, the conpsultants will identify
additional pedestrian connections between the downtown srea and the Harborfront and
within the hartbor ares that hold the greatest promise of increasing vistiation and
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economie activity within the harbor area and economic iinkages between the Harborfront
and dovmiowr.

The consultants will then review the Gillham and Gander 1095 Downiown Strestscapes
Plan and other relevant documents and conduct & site walk to identify potential
cornections between the downtown area and the Hatborfront, The information collected
in. the Task 1.D. walkabout will be refined and revisited as necessary o clearly define
physical constraints and/or opportunities for creating these connections and harborwalk
systems. Harborwalk impediments such as physical obstructions nchoding buildings and
operational issues such as cranes, davifs, hoists, ioading docks, and safety issues, and
opportunities such as open/vacant properties, publicly-owned property, opportunities for
redevelopment, ste. will be identified. A list of pricrity areas where connections betwesn
the downtown end Harborfront end/or Harborwalk systern should be created to achieve
economic development goals will be idemified,

The consultents will analyze the relative costs and benpefits to the city of alternative
approaches to securing public rights-of-way over private property. This could inciude
outright land purchases, purchases of sasements, or providing tax abatements.

B. Local Resources

The consaltants will identify organizational capacity, resources, and methods currentlv
available in Gloucester to finance public improvement and offer incentives for private
development in the study area. The analysis will incinde the following steps;

°* inveniorying all existing public ad  private economic development and
comzpunity development organizations in the city; :

¢ determining potential organizationa! and resource consiraints retated o addressing
public and private capital investment needs in the study arse (Le., budget,
IMANpOWer requirements, gaps, foous, sie.);

* identifying orgapizational resiructuring, new financia] or fiscal tools, and/or new
public, quasi-public, or nonprofit organizationa) structures that will enable the city
to more effectively support redevelopment activities in the study area; and

* :dentifying historic and cultural organizations that can comtribute to thematic and
interpretative elements of the Harborwalk, support beritage and culture-oriented
visitor destinations, and help t© access additional funding sources tied to historic
and cultural projects,

C. Impediments to Development

In addition to financing issues addressed in Task 3.C., the consultants will review all
local land use, zoning, permitiing, and ficensing repulations anc processes to identify any
potential regulatory impedimenis to devsiopment. We will elso identify public
infrestructure conditions, including roadways, harbor infrastructurs, and utilities that mav
pose impediments to development. i
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Options Memo and Discussion

Prior to completing the final four tasks of the study, the consultants will prepare a memo
synthesizing the findings of the first three tasis and present 1t to the client for review and
discussion.  The purpose of the discussion will be to gain ipitial agreement op
development priorities for the study area. The memo will summarize development
opportunities in existing economic base industries and new industry targets, current
capacify and resources, impediments to developrnent, and likely actions reguired of the
city to capitalize on new developrnent opportunifies. Following submission of the memo,
the consultents will facilitate & discussion with the dlient to review options and establish
development priorities, This will provide the basis for creating the marketing swategy
and developing other strategic recommendations in the final report.

Task 4: Create a Marketing Strategy

The consultant will develop & detailed marketing strategy for downtown and the hazbor,
The strategy will have the following components:

« identification of targsted businesses, developers, and instituHons (e.g., research.
education), based on the analysis in Task 2, and the developmant prieﬁﬁeé
established in consultation with the client;

¢ appropriste marketing themes and messages highlighting the study ares’s investment
and development opportunities; '

= specific infrastructure and amenities investments identified as key to the expansion
and recruftment of targeted sectors, and mechanisms fo finance these investments:

« financial and tex incentives to ‘be offered 1o targeted businesses and property
developers; .

e regulatory modifications and improvements in regulatory processes 1o encourage
business Investment;

« description of materials to be developed and media to be utilized in marketing efforts:
and

» organizational and funding requirements to execute the marketing strategy.

Task 5: Create a Gloucester Website for Business Development

Boston Interactive, the website designer on the consuliing team, will dave] op 8 marketing
website to market available properties and isasabie space it the city. The website wil]
have an interactive format enabling the user to enter specifications for the property being
sought (e.g., type, size, location), and will provide detailed information about matching
properties along with maps with GIS layers visually displaying relevant mfonmation such
as zoning and land use regulstion and public transit Tomes and stations, The website will
be inked to the existing Gloucester EDIC website,
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This website will be designed to establish 2 professional online mmage while providing
. e . gy 1 - =

the required property inforrmation. It will incorporate begt practices and technologies that

provide benefits such as 1) modern look and feel, 2) ease of navigation to guickly access

site information, and 3) a siie structure that is easily maintained. Major

elements/finctionality will include: '

« professional, clean look-and-fee] website;

« Interface with GIS svstem for property images/éesm’ptions;

« structured information architecture for ease of vse;

¢ pages designed for fast loading and search engine indexing;

v« imnitive navigation scheme;

¢ expandebility and scatabiiity; and

© content management.

For this engagement, it is recommended to use Smartwebs Content Management System,
Smartwebs is a web-based application that will allow the flexibility to maintain all

- website content. Smartwebs is the content management solution fhar was developed and

is owned by Boston Interactive.

Smartwebs provides e suite of conient management applications that allows easy
maintenance of content without any programming or HTMML knowledge. It features
browser based word-processor style WYSIWYG (What You See Is What You Get)
editor. One of the key adveantages of Smartwebs is the modniar design, which provides
fiexibility and a custornized solution.

Task 6: Prepare Draft Report

The consultants will prepare & draft report outlining the findings and recommendations
from Tasks 1 through 4 of the study. The report will be organized as follows:

1. Existing study ares conditions
2. Ecopomic growth opportunities
a. Existing industries
b. New industry targets
¢. Key development sites
3. Strategic recommendafions
General goals and objectives
Marketing
Infrastructure and amenity investments
Public access improvements |

oo

°© pop

Development incentives
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. Regulatory changes
g Strengthening local government capacity

The consultants will present the draf plan to the Community Development Department
and o the public in 2 written report and oral presentation, The elestronic version of the
plan will include intersctive links to websites with documents or information eited in the
report.

Task 7: Prepare Final Report

The consultants will maice revisions to the draft report based on comments in the public
mesting and discussions with the client, and submit the final report. The final report wiil ;‘
include compiled data in Excel format and GIS layers, ' |

PROJECT WORK PLAN AND SCHEDULE | : L

PROJECT WORE PLAN AND &
- T el oy

1

j
{
H
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QUALIFICATIONS

The consulting team of Mt, Auburn Associates, Karl F. Seidman Consulting Services,
Vine Associetes, and Boston Interactive brings together g set of consultants that ig
uniquely quatified to ensuze the successfil completion of this project. The team inchudes
professionals with the specialized and Complementary expertise required to fully and
effectively address all the elements of the scope of services outlined in the request for
proposals. This combination of expertise includes:

¢ design of comprehensive local economic development Strategies;

o indusiry cluster analysis and strategy development in industries mnchuding commercial
fishing and other marftime-related industries as well as tourism, arfs and culture, food
processing and  distribution, and smerging industries such ag green  energy
development and coastal protection and Testoration, which will or may play a role in
the development of Gloucester Harbor, '

= comprehensive waterfront planning and CNEMELTIng servi ces;

= res] estate market and feasibility analysis;

« smalfl city dowatown developrment;

= design of development finance tools, programs, and organizetions:
* meeting planming and group _facilitaﬁon;

. ® interactive website design; and

« prior consnlting experience in Gloucester.

The following sections describe the background, expertise, and relevant project
experience of each member of the consulting team as well as the capabilities of the giaff
that-will be assigned to the project.

Firm Description

Mt Aubum Associates, a consulting firm based in Somerville, Massachusetts, with a
satellite office in Northampton, Massachusetts, has worked for 25 vears throughow Neaw
England and elsewhere in the United States in the field of economic development
epalysis and strategy. Mt Aubum has worked with scores of urban and rural
communities across the country on economic development plenming efforss mvolving
“cluster” strategy, workforce development, suepreneurship and small business
development, commercial tevitalization, higher education/community parmerships, and
arts and cultural development. The firm’s work a¢ the state, regionzal, and local ievels has

Mt Auburn Associates 15




given it an in-depth understanding of both the dynamics of regional development and the
way in which individual communities function economically within 2 larger regional
context. Along with a strong grounding in regional and local economic development
theory, the finn’s products incorporate sxpert use of both quantitative end qualitative
analysis, knowledge of models and best practices throughout the U.S., 2 high level of
interaction with the client and key constituent groups, end the design of ;:ustomizad
strategres built on local conditions, aspirations, and capacity.

Mt Auburn’s approach starts with an imegrated zconomic development model,
Economic development has traditionally focussd on business atiraction, expansion.
retention, and starfup. Mt Auburn employs a model that integrates waditions] economic
development with commiunity development—the effort o revitalize defined geographic

arezs; and wotkforce development—the effort to provide residents with the skills needed -

for job access. We view this integrated mode! as & more powerful framework for
improving focal and regional economic conditions.

The firm’s approach is also guided by the view thar the purpose of economic
development is to achieve shared and sustained economic well-being. It is not enough to
develop strategies that simply promote job creation. An important goal of economic
development is to raise income levels, particularly among the economically

disadvantaged. This reguires attention to the quality of jobs and concern about who is -

getting those jobs. In addition, development activity should be undertaken in a marmer
that retains or enhances the quality of life and environment not only in the present, but
also for future generations.

Finally, Mt, Auburn’s approach tnoorporaies thoughtfid customizatior, Mt Aubum uses
data and standard analytical tools extensively but only as & starting point, augmenting
them with in-depth primary research. Quantitative and quslitative information are fhen
woven inio 2 clear, in-depth situation analysis.  Recommendafions are similarly
tailored-—while Mt. Auburn is highly knowledgesbie about reisvant models and best
practices, we carefully draw from and adept snecessfil models to craft homegrown
solutions. The results are fully attuned 1o local objectives, resources, and capacity.

Felsvant Froject Experience

Gloucester

v Evaluation of the Society for the Encouragement of the Ars {5eARTS). M,
Auburn conducted an evaluation of seARTS’ activities under o grant provided by the
Massachusetts Cultural Council. The objectives of the grant incladed a:rea.i‘:‘ng a V}_B_}:}}S
arts market on Cape Anm, increasing COMMEemporary art conswrnar BClivity, atiracting
artists and art-related businesses, increasing visibility, foot traffic, and economic
opportunitiss for businesses, nomprofits and the city, end increasing activity in
underutifized or under-visited locations.
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Industry Cluster Analysis and Strategy

Mt Auburn has integrated cluster analysis in all of it sirategic planning efforts since its
Arst work in the Northern Tier of Massachusstts in 1084, Our industry analysis work hag
provided the firm with expertise in 2 wide tangs of “clusters”—fom such emerging
indvsiries  as  environmental  technology, bioscience,  advanced materialg,
telecommmications, software, fiber optics, and factory automation and robotics, to
traditional incustries such as food processing, tounism, fumiture, and metaiworking,
Moreover, given our firm’s national reputation, we ware asked by the Ford Foundation
and the Charles Stuart Mott Foundstion 0 write a comprehensive report on the use of
“sectoral” targsting by the public sector.

The firm’s methodology couples analysis of national and regional trands in markets and
technology with in-depth assessment of the local mdustry’s competitive strengths and
weaknesses, including amalysic of market position, local business environment, and
availability of key local resources including capital, physical infrastructure, workforce,
and research capacity, This analysis forms the basis for developing detailed strategies for
industry retention and growth. The following are. examples of projects involving cluster
analysis and strategy that are most relevant to the proposed project;

¢ New Orleans Muster Plan —~ Economic Base Industry Analysis and Straregy. M,
Auburm is currently preparing fhe economic development component of & master plan
for the oity of New Orleans. Mt Aubumn analyzed the city’s established and
emerging economic bese industries, including the port and marifime trade, tourism,
culttws, and advanced mamuifacturing (inciuding shipbuilding), and new green
industry opportunities including coastal protection and restoration, and wind and

hydrokinetic energy. It recommended strategies for business recraitment, business

retenfion and expansion, and new venture development to support the maintenance
and growth of economic base industries,

e Provincetown Ecornomic Study — Tourism and Maritime-relared Irdusry Analysis.
Mt Auburn recently completed 2n economic study of Provincetown, MA to heip
economic stakeholders gain a more thorough understanding of how the local
economy has changed and where it stands today, with particular focus on tourism and
maritime-related industries. In addition to analyzing local industry conditions and
frends, the study included an analysis of tourism indue: conditions and development
strategies in four comparable coastal communities. The firm’s clients, the
Provincetown Economic Development Council and the Cape Cod Commission, used
the analysis as the foundation for & community-driven planning process 1o craf s
local economic development strategy.

« Creative Economy Plan for Lowell, Massachusesss. M, Aubumn Associates recently
- completed 2 creative economic development plan for the city of Lowell, Funded by
the Lowell Plan, & public private parmership overseeing economic development for
the city, the plen mapped Lowell's creative eeonommy, analyzed the nonpmﬁt cultural
sector, identified barriers and opportunities to further development, and developed 2
stafegic plan focused oo promoting, stabilizing, and snbancing local cultural
resources, with particular attention to the relationship between cnltaral and economic
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development in Lowell. The final plan was unamimously endorsed by the City
Council, the board of the Lowell Plan, and the board of the Cultural Organization of
Lowell and i3 in the process of implementation.

Berkshire Creative Economy Strategy. Mt Aubum was refained by the Berkshire
Economic Development Corporation to assist in the Preparation of & strategic plan for
Turther building the creative economy of the region. The objective of the project was

1o further develop the county’s cultural, artistic, educational and knowledge creation

assets, end io promote the intersection of creave assets with industry clusters such as
technology and manufacturing, The plan identified the crossover and inmovation
potential between and among industry clusters, and developed key action steps to
expand this sconomy.

Southeasterr. Connecticut Camprekensivg Economic Developmen: Strategy
Maritime-related and Towrism Industry Development Mt Anbum compieted a
regonal economic development strategic plan for the Southeastern Connecticnt
Economic Region (seCTer) and the Southeastern Connecticyt Council of
Govermnments. The pian included strategies for the development of key industry
clusters inclnding the maritime, toudism, and creative clusters. The region’s maritime
cluster component industries include marifime ransportation, maritime-related
touristn, marine product memufacturers and distributors, commercial fishing,
aquaculiure, and marine-related research and development.

New England Creative Economy Initiative. M. Auburn complated & report for the
Nsw England Council and the New Englend Foundation for the Ariz on the
importance of the arts and cultural industry to the New Englend economy, The report
also incuded a broader definition of the arts sector angd compared it to other economic
sectors In the region. A second report developed an action blueprint for promoting
arts and cultural devejopment in New England. The work led to the crestion of &
Creative  Economy Council, an orgenization formed to implement  the
recommendations of the Blueprint,

Louisiona Cultural FEconamy Initiative, Mt Auburg completed 2 major strategy for
the state of Louisiana, Louisiana: Where Culfure Means Business. The project
broadensd the definition of cultaral industries beyonc nonprofit culrural mstifutions,
to include:  self-employed artists—writers, performers, musicians, visual artists, and
artisans; art and cultural components of educational institutions; businesses ¢hat
produce goods and services ipvolving the arls; husinesses that service the arts
community; traditional and new mediz; and cuisine. The plan focused on specific
strategic directions based upon barrers and oppertunities identified in the research

Strategic Plans for Fairhaven and Mashpee - Waterfront, Toarism, and Maritime.
relared Industry Development, For each of these communities, the firm developed 2
strategic  economic development plan. Fairhaven's plan was targsted to its
waterfront, its village center, manufacturing jobs within the town and outside of the
town, and economic development capacity. In Mashpee, the focus was on the fown's
tourism and commercial bage, aguacuttre a5 a targeted sector, and long-term

sustainable development fhat preserves the town’s natural envizo
T j2 virormment,

Feasibility Analysis of & Permanent Exposition Cernter Jar the Pleasure Bog
Industry. For the East Bay Economic Initiative, 4 public/private organization seeking
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to promote the development of the Rhode Isiand and U.S, pleasure boat building
Industry, Mt. Auburn analvzed the compefitive position and recent performance of the
U.S. and Rhode Isiand pleasure boat indusmies, The analysis was used 1o assist in the
assessment of the feasibility of daveloping a Year-round pleasurs boat exposition
facility in the Newport, Rhode island, area  (In association with Drew Laff
Associateg.)

Defense Impact Analysis and Economic Adjustmens Strategy for Southern Maine —
Maritime-Related and Tourism Fndusiry Analysis and Strategy.  For the KEYS
Coaliticn, a group of -four communitiss in southern Yark County that host the
Portsmouth Naval Shipyard, Mt Aubum developed a sirategic plan to buid
development capacity end guide development efforts in the region.  The plan
mcluded strategies for the development of several existing and potential industres,
including commercial fishing and aguaculture, maritime technology, and tourism

Bath-Brunswick-Topsham, Muine Economir Development and Diversification
Strategy — Commercial Fishing, Tourism, and Ars Industry Analpsis and Stratepy.

For the Bath-Brunswick-Topsham Economic Development Council, Mt. Auburn

Associates developed a strategic plan for communities in this region of mid-coast

Meine. Indusiry sector analysis and strategies focused on comumercial fishing,
tourismy, the arts and agriculturs.  Since implementing Mt  Aubum's
recommendations, the region has been Tecogmized for its inifiatives linking arts with
economic development, .

Memphis and Skelby County, Tennessee Economic Development Strategic Plan
Food Processing, Whoiesale and Distribution, and T, qurism Cluster Analysis and
Strategy. Mt Auburn was part of a consulting team working with all principal
public and private economic development organizations in the region to formulate o
strategic plan for economic development. Mt Auburn’s responsibilities for the
project included preparing an overview analysis of the regional economy, conducting
& business survey, and analyzing five key mdustry clusters—food processing,
wholesale and distribution, tourism, biomedical, snd electronios. Mt At
developed strategic recommendations for each Industry cluster

Strategic Economic Development Plan for Chelsen, Massachusetts — Food Industry
Cluster Analysis and Strategy. Mt. Aubum completed a comprehensive sirategic nlan
that included strategies to promote, food processing and distribution, environmenta]
technologies, airport-related development, and telecommunications.  The food
mdusiry was one of two industries selected for n-depth enatysis, Recommendations
for food industry development were formmlated 1o strengthen the city as a center of
the wholesale food industry, expand and attract food Processing companies, support
new enterprise development, and develop workforce treining programs,

Meeting Planning and Group Facilitafion

Mt Auburn’s work frequently involves extensive facilitation of project steering
commitiess and {ask forces, community meetings, and industry cluster groups. The
following are examples of Mt Auburn’s facilitation astivites: B

s MeiroHartford Aliance Sector Organizing Inifiative, Michae! Kane worked with

the Alliance on a healthcare sector orgamizing inffiative. Michasl worked with steff
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from the Alliance to planand strocture fhe mestings with leaders from the sector, and
he also facilitated two initial organizing meetin gs.

s Workforce Development Institute. Michael Kape Tacilitated all meetings related to
the development of 2 strategic plan for the Workforee Development Institute, The
meetings meluded WDI board members, staff, ang other pm'm:ers and stakeholders,
The facilitation and research we undertook during the planning process resulied in &
piar that is now operational and providing direction: for fhe economic and workforce
devejopment work that WDJ is engaged in.

¢ MeroHartford Cluster Anafysis. Mt Aubur suceessfully identified and orcamized
the precision machining and financial services industries in the greater H;rtford,
Comnecticut region. The effort not only srought together industry leaders for the first
time in & decade to discuss common resource neecs, but also ultimately developed
two new pipelines of well-trained workers to meer their industry’s severe Iabor
shortages, : .

= Coastal Enterprises Strategic Plan. Mt Aubum meanaged & planning process and
formulation of & five-year strategic plan for & statewide econommic cfcvelopment
organization, including conducting board and staff interviews and facilitating staff
and board retreats {with Seidman Consulting)

Firm Descripfion

Karl F. Seidman Consulting Services advises public and private sector chients on the
planning, implementation, and evaluation of economic development strafegies and
programs and on the analysis, planning and finencing of real estate development projects,
The firm’s capabilities inciude:

* economic development planning and strategy formulation:

e cconomic development marketing;

« economic mnd fiscal impact analysis;

. industry and market analysis;

« program design and evaluation;

= real estate development finance;

= real estate feasibility analysis; and

= technical assistance and training.

Since its formation in mid-1995, Karl F. Seidman Consulting Services has completed
over 75 projects for federal povernment BEENCIes, state government agencies, local
governments, nonprofit organizations, and private corporations and developers.
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Relevant Project Experience

Glotrester

¢ Gloucester State Fish Pier Development. A Depury Dirscter of the Massachusetis
Government Land Bank, Karl Seidman oversaw implementation and financing of
improvements and redevelopment at the Gloucester State Fish Pigr

Real Estate Market and Feasibility Analysis

 Brownfields Project, Lawrence Mussachusenre, ¥gr F. Seidman Consulting
Services was retained by GenCorp to conduct ap office and industrial real cstatz
market analysis for re-use of an 8.5-acre brownfields sife in Lawrence,
Massachusetts,

° Lyman State School Reuse. As vart of reuse planning for 2 surplus former state
school in Westborough, Massachusetts by the Massachusetts Development Finance
Agency, Karl Seidman completed an industrial, research and cievelopnieﬁt, and office
real estate market analysis, '

« New Bedford Hicks-Logan Redevelopment Plan,  ¥op Seidman  conducted
economic and market analysis for redevelopment of & large industrial area for the
New Bedford Economic Development Council,

v Town of Plymouth Waserfront Development Pian, The Town of Plymouth selected
Kar] Seidman to condnct a market enalysis, prepare a financia] plan, and identfy
organizational options for management and development of town-ownad piers and
waterfront land.

= Village Center Plan. For the Meftropolitan Area Planning Council and Old Colony
Planming Council, Karl Seidmen assessed the markst potential for biotechnelogy
manufacturing, and office and retail development included in 2 redeveiopment plan
tor the South Weymouth Naval Air Starion.

= Winchendon Mills. The Town of Winchendon retained Karl Seidman 1o complete g
market analysis and feasibility study for rense of e multi-building mill compiex into &
mixed used museurn-anchored development,

« Winter Island Berracks Bailding. For the City of Salem, Massachusetrs, Karl
Seidman compieted a market analysis for museum, retail, and restanrant uses and
prepared financial anzlysis for the mixed-use rehabilitation of a former Coast Guard
building.

« Town of Ashland Economic Development Pia. Karl Seidman was retained by the
Town of Ashland 1o conduct economic analysis, reaf estate market analysis, and to
meet with stakeholders in order prepars an econemic developrment plan for this
suburban Massachusetts commumity, The plan addressed downtown revitalization,
1eal estate development projects, marketing, and local permiting improvements,
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Waterfront, Downiown, and Commercial District Revitalization Plans

« Town of Plymouth Waterfront Developmenr Plan. For the Town of Plymouth, Karl
Seidman conducted a market analysis, prepared a financia! plan, and identified
organizational options for management and development of town-owned piers and
waterfront land.

«  Barre (VI} Downtown Market dnalysis. Retained by the City of Barre and the Barre
- Partnership, Ker! Seidman prepared 2 strategic marketing plan for downtown Bare,
with demographic and market analysis, business sarvey, customer telephone surveys:
strategy formulations, and action plan (with Mt. Auburn Associates), ’

¢ Brattieboro Downtown Market Analysis.  The Town of Brattieboro hired Karl
Seidman to complete 2 strategic marketimg plan for downtown Brattleboro, including
building inventory, demographic and merket analysis, customer telephone and
intercept surveys, strategy formulations and action plan (with Mt Aubum
Associates),

= Downtows Salem Rerail Plan. For the City of Salem Redevelopment Authority and
Department of Planning and Development, Karl Seidman prepared & retail
development and marketing plan for dowmtowsn Sel em, with demographic and market
~anatysis, business imveniory and vacancy amalysis, customer telephone Survey,
strategy formulations and action plan. i

= Northampton Retail Market Analysis. The City of Northampton retained Karl
Seidman to analyze retell expassion opportunities for this Massachusstte city throngh
defining trade areas, analyzing consurner spending and sales by store category and the
city’ s retail competitive advantages.

o Shelburne Falle Market Analysis and Strategic Pian. For the towns of Shelburne
and Buckland and the Shelburne Falls Area Business Association, Karl Seidman
prepared a five-year strategic plan for improvement of the Shelburne Falis Business
District.  Study including retail and commercial market analysis, business and
customer surveys, focus groups and interviews to assesc strengths, weaknesses and
opporiunities, formulation and evaluation of strategy options and formulation of &
detailed five-year stratsgic plan.

Economic Development Finance

« Coastal Enterprises Sirategic Plar. Karl Seidman served on feam preparing & five-
vear strategic plan for statewide economic developroent organization and Community
Deveiopment Finance Instifution. Completed board and staff inferviews, faofitae,
staff and board retreats, conducted detailed business analysis of business lending
programs, researched and evainated new Oppottunitiss around tourism development
and drafted overall sirategic principles, goals and priorifies, ]

o Economic Siabilization Trust, For the Commonwealth Corporation, Karl Seidman
essessed financing needs and private capital market geps. for Massachusetts® high
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growth manufacturing firms o inform lending program targeting end design.
Prepared investment prospectus to establish new investment fund.

« Massachusetts Community Development Finance Corporation Strategic Plan.
Kar] Seidman assisted the state development Snance egency with a strategic planming
process, including a review of existing programs, market research, strategy
formulation, financial planning, and drafting plan.

e Southside Investment Partnership, For the Providence Pian, Karl Seidman
conducted research, financial planning and design for public-private reg] estate
equity investment fund for community based economice development projects in
South Providence {with Mt Aubun Associates),

«  Twin Cifies Conununity Bevelopme&r Cerporation. Kzl Seidmen Tormulated a
swategic plan for a smeall bosiness - developmeni  program serving  the
Fitchburg/Leominster area.

«  Western Massachusetrs Enterprise Fund. Karl Seidman anatyzed market conditions
anc capital market gaps for regional Commumity Development Financial Institution
and recommended target markets, new financing products, and formulated #
matketing plan,

Firm Description

Vine Associates, Inc. (VAI) is an integrated teamn of specialized engineers, scientists, and
technicians who represent decades of SXPETience across a broad range of technical
disciplines. Witl Jocations throughout New England, VAT Has provided clients along the
East Coast with local knowledge, convenience, and value in solving their waterfront
enginesring challengss since 1987.

VAI focuses on providing highly experienced persomnel to address specializved projects
located ir the immediate arez where land mests water,  The team’s commitment io
excelient in client service, fechnical expertise, and sidlled project management has earned
Vine Associates many prestigicus waterfront projects throughout the Eagt Coast.

Vine Associates’ experience across a wide range of technical disciplines offers clients the
assurance and flexibility of obtaining guality, affordable services from a single source,
We value and respect the strong relationships we have developaed with our ;iients and
professional organizations. In addition, VAT's familiarity and experience with Tegulatory
procedures and processes ensures timel v design and permiting solutions for our clents,
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== Gloucester Projecis

Vine Associates, Inc has provided consulting services for
severe] public and private projects i the City of
Gioucester over the pest 723 years, Selected Projects are

Iisted below,

PUBLIC PROJECTS

5S¢, Peters Square

VAl bas provided permitting, engineering, and
comstnaction phase services toward the rehabifitation of
publicly~owned City Landing and sommercial fishing
marina located at 8t. Peinr's Squsre. The Gloucaster
Harbor Commission implemented the project, with
funding by the Seaport Bosd Bill, The project resulis in
the ereation of a renewed, snlarged facility providing
improved sefety and operations to the exigting
commercial fshing vessels. Project development
considered accommodating the fisling fiest and transient
boaters, while providing tourists with an sesthetic sense
of the heritage of the City.

Stacey Boulevard

Vime Associstes, Inc, was retained by the City of
Gloucester in coordination with the Massachusetts
Department of Environmental Management 1o design and
permit the reconstruction of the existing deteriorated and
falled etone and conmerste belihesds elong Stmcy
Boulevard and the Blyrman Canal. Existing smucwres
date back to the early 19007,

Biynmen Canal (East Side)

Vine Asgociates, inc. is surrenily retsined by the City of
Gloucester to inspect, survey, parmit and design repairs
or recopstiction of the existing pranite block seawall
fronting the east side of the Blyaman Canal, Work i in
prabiminary design phase.
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Biynman Canal {West Side}

Vine Associstes, Ine. was retained by the City of
Gloveester in ooordination with the
Massachusems Deparuent of Environmental
Management io design and permit the
reconstroction of the existing deteriorated and
failed stone &nd concrete bulkbeads within the
Blyoman Canal. Existing stmictures dats back
the early 1900%s. Szlection of the propased

| improverent program considersé cost,

durebility, construstion conditions, minimization
of distarbance to resowrce areas and srea users,
public safety, and the sesthetic and the historic
significance of the sits.  Werk moluded bulichead
repointing, reconstruction of fhe bulkhead,
excavation and backfiline, reconstruction of the
mortarad revemment, resetting of granits capstones
and the mstallation of new railings. Constmction
work totaied approximately $900,000, and had to
be monitored 1o avoid demage o an underlying
masonry wmel dating back ty the early 1900%s,

Cressy Beaeh Repairs

Performed survey, permitting, design and
construchion oversight services 1o reconstraet g ]
portion of the stone revetment af Cressy’s Beach
as aTesult of storny damegs,

Atiantic Avenue Ropd Repairs

Performed sonstruction oversight services 1o
reconstruct & partion of the stone revetment,
reset curbing and road repairs along Atlantic
Avenue as a result of storm damage.

Lane’s Cove Breaicwsater Repairs

Performed construciion oversight services o
TECORSTRCT & portion of the stone breskwater
repaits within Lane’s Cove ag a result of siorm,
damags.

Robinson’s Landipg
Performed inspection, survey, permitting, design
znd constriction oversight services o reconstruct

&n approximate 160 Ineal foot stone bulkhead
atong East Matn Streer for the Massachusetss

Mt Auburn Associates

Deparmment of Eovironmenta] Menagement ard
the City of Gloucesiar,

Fort Square Bulithead Reconstoruction Project

Performed inspestion, geotechuicsl analysig,
survey, permifiing, design and constraction
Oversight services to reconstruct an approximate
500 lined] foot stone bulkhend and park
Improvements meluding benches, raiting,

- playeroumd squipment, baskethall court and

Seneral site improvements for the Massachusztts
Deparmmeni of Environmental Manapemens and

e City of Gloucester, Construction work
totaied $1,200,000. snd was fumded by the State
and the City.

Cripple Cove Bulkhead Reconstruetion
Projort :
Performey mspection, survey, permitting, degign
and construetion oversight servicss to reconsmuct
partions of existng stone magonry seawalls and
Stone revetments park improvements including
benches, reiting, playgromsd equpment and
general site inprovemens for fhe Massachnsets
Deparmment of Environmenta] Management and

he City of Gloueesrer. Congtustion work
totaled §300,000, and wes funded by the State
and the City,

Solomor Jaeohs Pier Reconstroction Pro et

Berformed mspection, survey, permitting and
design to reconstrisct the existing 25-foot wide
by 130-foot long deteriorated timber pier utilized
by the Ciry's Harbormaster, Froject is estimated
1 cost 5700,000 end 4e currently penmitted gnd
aweiting fundine.

Lobster Cove Survey

Performed survey 1o locate all structures
encroaching beyend the Fedepa] Project Limiss
within Lobster Cove for fiis City's Waterway
Board in preparation for proposed fuhre
dredging projest.




i
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Gloueester Wreck Removal

Performed underwater inspection, survey, penmitting and design
fo remove 7 existing abandoned, sunk and deteriomated vesesls
within Gloucester Harbor for the Massachnsetts Department of
Environmenta] Management and the City of Gloncester,
Construction work totsled $300,000 and wes funded by the
State and the City. '

MBTA Rridge Inspection

Performed above and underwater mspection of the piles
supporting the railroad bridpe over the Annisquam River for
the Meaopotitm Boston Transit Authority (MBTA).

PRIVATE PROJECTS

Cape Ann Marine i
Performed sarvay, permitiing end desion services for variops
praojects meluding: msintenanec dredging, bulkhead
reconstruction work, float reconfiguration. work and
improvement for boat wash systems.

Biciford Marinz .

Performed survey, permitiing znd design services for various
projects including; maintenance dredging, bulichead
reconstraction work, float reconfigrration work and
improvement for boat wash systems.

Gloucester Marine Heritage Center

Periormed inspection, survey, permiting and design to
sconstruct the existing deteriorated timber pier ntilized by the

Center for education, storage and transient berthing, VAl

provided permitting services for the fasility’s second floar and

building expansion.

Annisguam Markef and Marina
Performed inspection, survey, permitiing and design services
for various tmber pier and floar repair projects at the Marins.
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Maror Inn
Performed survey, pemmitting and design services for emnbaniment
stabilization of the srez adiacent to the parking lot.

Cable Sm-vey

VAI provided survey and underwater ingpection services 1o assist
Marine Contractor to locate and record the location of the
proposed cable across the Annisguar River in the vicinity of the
MBTA bridge crossing,

Marine Raflway
VAL t= cwrrently evaluating pile supports for this incusidsl
reflway.

Gloncester Retreat Honse

Performed inspection, survey, permdtting and design to
reconstruct the existing stome revetment fronting Braces Cove as
& ragult of prior storm damage.

214 Atiantic Ave

Performed inspection, survey, permitting and destgn
for emergency repairs to an existing seawsll ag s
result of prior storm damage,

Dorley Residence

Performed inspaction, survey, permitiing, design and
construction oversight services for pile replacement
Tepairs supporting = single family house in Rocky

16 Conomicus Rond

VAL currently providing inspection, survey, pernfting, design
services for a residentiai pier replacement projest in the
Annisguam Biver,

File Inspection Services

VAT bas provided pile mspection servicss for various clients
within Gloucester Harbor as reguired by the Ciny's Buildmg
Ingpection Services Department and in accordance with City
Ordinancs. Performed above and underwater Mispection of
souctures and submitted required reports.
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in 2005 Vine Associstes, Inc. expanded fis
mumcipal services by creating & Planing
Division focused on  waterfront planning
providing analysis of existing and potentis} land,
shoreline, and water usage, zoming  and

- regulsiory issues as well as feasibility studies for

various facilivies. Recent Warerfron: Planning
rojects include;

Cities of Chelses and Revere

* Chelses Cresk Waterfront Plar mcioding
land and warer use amalysis navigational
conditions and needs sssessmem, zZoming
review, and state regudatory issues includme
allowabie uses in consideration of state
Chepter 91 jurisdiction and presemce of
Cheises  Creek  Designated Port  Ares
boundary,

City of Bevariy

*  Master Plan for Clty-owned waerfront sits,
Review and  analbvsis  of proposed
development plan to determine compliance
with state Chapter 91 and Designated Port
Area reguiations.  Provide stratesic advice
for project approval under state MEPA and
Chapter 91 programs and conditions
mposed by state Division of Copservarion
and Recreation on parcel neage,

v Build Out Anslysis using 3D visuslization
for & large portion of the City's waterfront
using three differsnt build ow scenarios
based on alternative zoning criters,

Mt Auburn Associates

Waterfront Planning Services

modified to allow incrasged development of
recrestional marinas while gl providing
adequate snd safe vessel passage throush the
Harbor,

Town of Plymouth

®  Water Trangportation Plap Feasibility
Analysis for the Drovigion of comnnier and
SECWrsion  services from downtown
Plymouth 1o Boston. Provincstown and
other Incaiions. Smdy  insiuding siting
analysis of tares elternative jocatons for a
Weler transportstion terminal,

*  Plymouth Harbor Dredging Analysis pnd
feasibility study for public marina in the
downtown waterfron

City of Saiem

*  Regulatory Anglysis  of Salem Pop
E:xp‘ansion 0 support  Environmental
Notification Form submissior.

“  Design and Planning  Services Re-Use
Feasibility Study for the 178, Coas Guard
afxdministration Building on Winter Istand
weluding  analysis  of trollity  context,
zoming, uge potential  and  hiptorical
atfribuies,

= Design and approvals for the South Biver

Harborwallk  which mcinded coordination

with ebutting propeny” owners and local
boards and commissions.




City of Newbaryport/Town of Newbnry
* With gmmt momies from the swmte Division of
Conservaton mud Recreation developed & public

~access plan for Plum Isiand,

Sai! Szlem, Inc,

= Pro bomo analysis  of City-owned site 10
sccommodate public pier, boat lmmching and
leydown area for community boating program.

Cordage LLC

*  Prepared Draft and Final Environments] Impact Reports
for 32 acre waierfront site. Required Chepter 51
regulatory analysis and sionificant consultation with
stafe and federal regunistory agencies, Also developed
severel alternative marina expansion designs and
Impact anafysis,

Pickering Wharf

®  Aciively participated in the City of Salem’s Harbor
Plan updats to review substitute standards and perform
analyses for three dovelopment parcels. Attended
consuitafior sessiops with the state Deparmment of

Envircnmental Protection Waterways Division and the

state Office of Cosstal Zone Management fo review
Chapter 9] builé out requirements.

Mariners Port
®  Assist client in laying out potential float system in
Salern’s historie district,




- Boston Interactive was founded in 1999 and currently employees 30 staff members all

based in its Charlestown, MA headquarters. It is 2 privaiely held company that has been
profitable since inception. It works with many business types from small startups {o large
non-profit organizations. Part of the firm’s suceess stems from its “honest day’s work for
an honest day’s pay™ attitude. Al of its clients get the same care and consideration —
whatever the project size. The firm’s size cacourages teamwork and ereativity, and it
also allows it to emjoy the many other significant benefits that accrue to small
orgemizations. Being based in Boston gives the firm the benefit of selecting from ons of
the best talent pools in the world, Its designers and programumers come from the begt
colleges around, and their work proves it. '

The fimn’s approach is unigue in the field of web design and development and it is ope
that has led to the successfl compietion of many owstanding web projects. '

« Discover - An initial meeting(s) to understand the goals, the creative image, and the
technical requirements of the new website,

« Design — The firm’s design reem will design muitiple umque ‘Look & Feel’ COnCepts.
e Develop- Turn the creative design into HTML.
« Deploy - Launch of the new website,

Mt Auburn Associates

Peter Ewass, Principal. A founding principal of Mt. Aubum Asgociates, Peter draws
from 25 years of experience in the field of local and regional economic development.
Working at the intersections of regional and commumity economic development, he

esigns workforce development, epwepreneurship, and commercial revitalization
strategies that expand economic opportunities for local communities and their residenss
by linking them more closaly to regional industries, markets, and ingtitutions. Pater also
has sirong expertise in economic development program evaluation. His evahuation work
1s particuiarly valued by cHents for its emphasis on findings that are actionable and nssful
to economic development practitioners.

Peter 1s cuarently preparing the economic development component of a comprehensive
master plan for the City of New Orleans, which has mvolved identifying opportumities for
developing kev economic base mdusiriss, including the maritime trade, energy, tourism,
and culture. He is alse leading an evatuation of the Fung for Our Economic Putyre, &
multi-year, §30 million foundstion-led initiative to reinvigorate the economy of the 13-
county Northeast Ohio region. In recent years, he has developed workforce development
plans for diswessed neighborhoods in Savannah Colurbus, and Baltimore as &
participant  in  muléi-disciplinary  teams charged with crafting  comprehensive
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-neighborhood revitatization plens. He served for several YerIs 28 an advisor to the Annie
E. Casey Jobs Inidative, & multi-vear demonstration program testing multiple approaches
to increasing employment for low-income residents of 8ix cities.

Active in Boston's community development for over 25 vears, Peter plaved 2 lono-term
leadership role for ons of Boston's leading commmity development corpo.rations:and is
a current board member and past president of a recently established community-based
organization in an inner-ring Boston suburb that Supports economic development throvgh
environmental Imifiatives. Before founding Mt Awbum Associates, Peter was an
associate at Counsel for Community Development, an early Jeader in the development
finance field. )

Peter holds & Masters Degree in City and Regional Planning from the John F. Kennedy
School of Government at Harvard University and a B.A_ in American History from
Brown University, '

Beth Siegel, President. A co-founder of Mt. Anburn Associates, Beth Siegel has led fhe
frm for 25 years in designing and implementing regional economic development
strategies and evaiuating economic development and workforce initiatives,

Since starting Mt Aubure Associates in 1985, Befh has managed strategic plans for
dozens of communities in the Northeast. She led studies in the Hartford, New Haven,
and New London regions in Connecticnt; in Burlington, Vermont; and in Nashue, New
Hampshire. An expert in the realm of progrem evaluation, Beth headed evaluations for
the U.S. Economic Development Administration, for a mumber of states, as well as for
foundations. For the past five years, she has directed the firm’s evaluation work with The
Heinz Endowments in Pittsburgh and & comsortium of national and local foundations
involved in workforce development in Boston,

Beth's policy work and writings have been influential in the economic development fisld,
She wrote some of the earliest articies on the role of “clusters” i regional economic
development and her report in the mid-1990s to the Charles Stewart Mot and Ford
Foundation, Jobs and the Urban Poor, mfluenced the field of sectoral workforee
development. With concern for the fate of smaller cities, she also anthored & report for
the U.S. Economnic Development Administration, Third Tier Ciies. Adiusting o the New
FLeonomy. In recent years, Beth has gained nations] recognition for ber work on the
strategic role that arts and culture play in economic growth, including the path-breaking
swdy The Creative Econemy Imifiative: The Role of the Arts and Culture in New
£ngland's Economic Competitiveness, and two recently released reports, Creasive Hew
Yorkand Lowisiana: Where Culture Means Business,

Prior to founding Mt Auburn, Beth served as Deputy Rasearch Direstor of the
Massachusetts Governor’s Commyission on the Furure of Mature Industriss and spent four
vears as Semior Associgte at Couvnsel for Commumiry Development, 3 pioneer in the
development finance field. She taught economic development pianning in the graduate
planning programs at MIT and Tufts University,  Siegel received a B.A. from Besloit
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College in Wisconsin and 2 Master in City and Regional Plamning from Harvard
University.

Michael Kane, Managing Associate, Committed to making sconomic development
visions a reality, Michae! Kane has been a practitioner as well as researcher in the
commumnty and economic development field for more than 25 vears, He specializes in
regional economic development planning, sector analysis and Organizing, and positioming
higher educational institutions io better capitalize on ftheir economic and workforee
development assets,

Since joining Mt Auburn in 1992, Michael has led more than 20 strategic economic
development planming efforts on the neighborhood, municipal, and regional levels,
researching and enalyzing more than .a dozen economic Bectors as part of thar process,
An authority in workforce development program eveluation, Michael has drawn on his
expertise to develop workforce training programms for welfare Fecipients, underemployed,
and incumbent workers with several community colleges. '

Michael plzyed an integral role in developing Mt Auburn’s deep experfise in the
Creative and Cultural Economy. Michas! was a key architect of several recent reports
and plans prepared by Mt Auburn Agsociates, including: The Creasive Eeonomy
Initiative; The Role of Arts and Culture in New England’s Economic Competifiveness,
The Creative Engine: How Arts & Culture is Fueling Economic Growth in New York
City Neighborhoods, The Economic Role & Impact of Lincoln Cener, Ine, end
Louisiana: Where Culture Means Business.

Prior to joining the firm, he worked for the Massachusetrs Government Land Bank, a
quasi-public state agency that successfully used commercig] and industrial development
as a tool to revitalize small cities and neighborhoods in the state. Also, in the mid-1 980s,
he was the director of a regional economic development project that was one of the firgt
efforts to use 2 sector organizing approach fo building and strepgthening & regional
ecopomy. Michael hoids a Master of Bducation from Roston University.

Devon Winey, Senior Associate. Desvorn focusss prmarily on developing the firm’s
commumnication and business development strategies in addition to providing writing and
research support on clent projects, Devon’s areas of interest include regional strategic
planning, sector analysis, and program evaluation.

Devan recently rejcined Mt Auburn Associates having previously worked for the firm
from 1992 through 1996, At that time, Devon worked on & number of sirategic plans in
Massachusetts, Connecticut, and Maine, focusing parficularly on sector anals;sis and
workforee assessment. Devon worked on & series of projects related to defense
adjustment in Massachusetts, New Mexico, and Maine. She aise contributed {o a number
of research projects including a sector strategy study for the Ford and Mot foundations
and evaluation projects for the states of New York and Oregon es well as for the Anmis E,
Casey Foundation.
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Devon previousiy_ worked at Monitor Company, a global strategic management
consulting firm. -~ Whaile at Meonttor, Devon consulted primezrily to life science clients
(Pharmaceutical and medica products) on operational and marketing strategies, Devon
aiso played z leadership role in Monitor's interna; human agset management oversesing
allocations and professional development of senior consuitants as well ag working clossly
with the Monitor's CBO on an organizatiopal redesign. From 1990 1w 1992, Devon
worked as & Research Associate at Klein & Co., a srafegic ImEnaging copsulting firm
serving nonprofit clients, primarily international labor unions. Devon’s clients incloded
the International [adies Garment Workers Union, Commmunicafion Workers of America,
United Brotherhood of Carpenters, and the Grest Britain’s Transport and General
Workers Union, :

-Devon holds an M.B.A. from Harvard Business School and » B.A. magna cum laude, in
Economics and Political Science from W eliesley College.

Karl F. Seidman Consulting Services

Karl F. Seidman, Principal, has extensive professional BEDerience in the design,
fmanagerment, and evaluaton of econorio development finance programs, the financing
and supervision of complex development projects, and the preparation of economic
development plans and strategies.

Rarl’s accomplishments include building a2 $120 million state real estate finance and
development authority, preparing over 15 iocal and regional economic development
plans, completing feasibility studies, market analyses, fmancing packapes, and marketing
plans for a dozen dcveiopmcnt projects in Massachusetts, New Jersay, and Virginiz, and
suthoring laws that established two Massachusetts business finance agencies,

Karl is also Sendor Lecturer in Urban Studies and Planning at the Massachusetts Institute
of Technology where he teaches Economic Development Finance, Economic
Deveiopment Planning and Revitalizing Urban Main Streets. He ig the awhor of
Economic Development Finance, 2 new tzxibook, over 35 consulting reports, articles in
professional journals, and 2 geide to urban commercial revitalization practice as well ag
the editor of a practitioner's guide to defense conversion. He previously served as
Deputy Director and Chief Financial Officer of the Massachngetis Government Land
Bank, 2 state agency that finances and manages redevelopment prCjects,

Karl holds 2 master’s degree in pubiic pelicy from Harvard's Kemnedy Schoo] of

Government and = bachelor’s degree in political science from Ambherst College.

Vine Associates

Suser St Pierre, AICP is a professional planner and Principal of Vine Assdciates, Inc,
with over 25 years of Project Manzsgement experience working with mulg disciplined
consulting tearns or various waterfront development projects. s, St. Pierre was retained
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by the firm o establish its planning practice and hag successfully managed several such
projects over the past 3 % years. Through her experience in waterfront projects, Ms. St.
Piemre has gained considerable imowledge  and ig very adept at epplying the complex
provisions of the state Chapter ¢1, Harbor Planning and Designated Port Area regulations
on development proposals. Her clients include both the public and private se:cforg. Select
projects include the proposed 36 acre Cordage 40R redevelopment Proiect in Pivmouth
that was recently designated as a Grow'h District by the state, the 40 acre Massport
Marine Terrninal Master Plan, the downtown Plymouth waterfront plan and the Chelses
Creek waterfront plan, among others.

David 4. Smith, will serve as Field and Construction Services Engineer overseeing field
services and inspections. Mr, Smith has provided engineering services for numerous
projects in Gloucester involving dredge Investigations, facility mnspections, dredee
designs and pier and berth designs. Select projects melude Stacey Boulevard, Biynm;n
Canal. Gloucester Marine Herftage Center end Solomon Jacobs Pier among cthers, He
has also performed similar services for many other public and private sector clients along
the Massachussits coastline inchading merine industral facilities such as the Masspo;ﬁ
East Boston Piers, Conley Terminal Berth 16417, Fitchburg Fifth Avenue Bridge, and the
Boston Autopert facility. He also provided inspection and design for the New Bedford
Coastal Laboratory Pier facility, the Massport Air Rescue Marine facility, the New
England Powsr Blymen Point doiphin damage investigation report, and for foreshore
rehabilitation projects for the Towns of Winthrop, Nahamt, Scituate, Hingham and
Duxbury. Mr. Smith is an engineer-diver and has g strong background in hydrographic
survey, dredging feasibility assessments, underwater mspections, design, and
copstruction monitoring of marine structures.

Boston Inferactive

Jim Eeller, Vice President (Executive Sponsor). Fim is responsible for the day-to-day
operations of ranning Boston Interactive, one of the top web development companies on
the East Coast. Jim manages all client relationships and provides vision and leadership to
all new clients,

Jackie Roth, Web Designer (Creative Lead). Jaciie Inanages the company’s creative
employees. Her focus lies in creating iong-term branding strategies that integrate with
the programming efforts. With eight years of experience in the field of design, Eac's:ie Eas
worked with & variety of clients from the financial, retail, education, and recrestional
arenas a5 well as “dot com”™ companise. Along the way, Jagkie hag been fortupaie o
explore and tackle a grest variety of media in the industry. Her work includes designing
and producing snnual reports, brochures, direct mail, advertising, te}ﬂvision, cormpany
branding, logos, Web, multimedia, and environmerttal design, )




Fate Hedgpeth, Information Architect (Usability Lead), Kate brings five vears of
expertence in the online arena to her role as Information Architect Focusing her efforts
oD creating websites and web epplications with » smooth user experience, Kate's broad
range of design and vsability expertise spans many channels.

Scoit Noonan, Chiel Technical Officer (Techmical Development). Scots is responsibic
for overseeing all website development and web application projects. Scott manages the
development team to predoce professional and highly dynamic websites and Internet
apphications.

Saru Strope, Interactive Producer (Project Management). As an Interactive Producer at
Boston Interactive, Sara Strope leads emd menages web stategy projects from
conceptualization through implementation. She went on fo build her online campaign
sxpertise af Convic, Inc. and with the Digital nfluence teemn 2t Ogilvy Publiic Relafions,
Sara has worked with 2 wide range of clients from the American Lung Association and
Planned Parenthood Federation of America to Select Comfort beds. Sam helds & Masters
of Social Work and 8 BA fom Washington University in §t. Louis,
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CTTY COUNCIL ORDER
ORDER: BOCIHG030

| COUNCILLOR:  dacqueline Hardy
|

| DATE RECEIVED BY COUNCIL: 66/16/09 \
- REFERRED TO: G&A4 | i
| FORCOUNCIL VOTE:  7/14/69

Grdered that the poliing Jocation for Ward 4. Precinet 2 he chisnged from

: 1t ‘ ) Plum Cove Schoel 1o
the Danesville:Commuminy- Center, 8 Vitlean Street.

Ceonmetlior Jacquehng Hardy




TEL 978-281-9700
FAX 978-281-9738%

City Hali
Nine Dale Ave

Gloucester, MA 01930 clirki@ei.gloucester.ma. us

CITY OF GLOUCESTER
OFFICEOF THE MAYOR

Memorandum

To:  Council President Tobey and Members of the Gloucester City Council
From: Jim Duggan, Chief Administrative Ofﬁccr@
Date: June 3, 2009

Re:  City Council Agenda

As you are astutely aware of, many staff members are already working extended hours
due to the workload, which translates into multiple early morning and evening meetings.
On many occasions city staff has patiently waited during city council meetings to answer
any potential questions regarding an issue that is discussed during the Committee Reports
segment of the City Council Agenda. I have found that compounding an already
demanding schedule with sometimes lengthy city council meetings has been taxing on
city staff.

Therefore, [ respectfully request that the Ordinance & Administration Sub-committee
discuss the potential of repositioning the Committee Reports portion on the agenda to

offer the city staff some relief.

Thank you




GL@UCEQ?‘EE CITY COUNCEL 2600
\ TUNBCATION
%E‘ECLWEB %/Hﬂl@
NUMBER eE'PA@E%: ‘fé
SUBJECT: INTERSECTION OF HOLIY AN

To:  Citvof Gloucesrer
City Council
Dale dve IR S SR W
Gioucester MA, 61930 B

From: JosephR Grace
75 Holty Swest
Gionoester Wia, OY930-1702

Giloucester Ciry Comneil,

Anexwemely dangerous safety condition contimues W existin andabour theintersection
of Washingion ant Holly Smrest.

Therears ao-mariangs o directions asto-paking here, sovehicles park: hamhmrdis
presenting & realdanyer to anyone driving ﬁmmzh walldng:throngh, or wallins'from
besgrdousty perked vehpolesinto-one bigdanger zone.

At practically.any Sme of the day-vehicles pask-

On the mamarked sidewalics,

On theernsswalk,

Withintheintersecion.

Within 20 feer of the intersection{s).

Double:park.

R,admu thetraveled way so that velisles backing out endamgervehigles: pessing through.
and especially mdaa,,er Two vehicles passing in-gpposite. directions.

Viehicies park in the raveled way, face-the wrong way. angle parking, fhers'smo, logic,
apd no safe passage here,

Othertarpets-are pedestrians ] walking from vehicles parkedin the middle of the
?i:rmrsaaﬁmgmﬁhté:}%stﬁﬁ}c&

afidressihis serionis: maémn IS eERY, W hevern 't hurtor killed: -apyones heye
lately. se let’s see how much Jongerwe can:go before we do.

by reguest to-this City:Ceounci! isto refer this matier 10 O& A sd me Traffic
Lommission forstudy and guidance. and maybe we can save someons from ap ascident
o mjury, or warse.

L " . f ;:' i ;} f -
Wiost sincarely, WAL -y P
s ;’W, & e WA W

‘f‘:.f if
& Jostph R Grace




TEL 978-281-9700
FAX 978-281-9738

City Hall
Nine Dale Ave

Cloucester, MA 01930 ckirk@c: glovcester.ma.us

OFFICE OF THE MAYOR

Memorandum

To:  Council President Tobey and Members of the Gloucester City Council
From: Jim Duggan, Chief Administrative Ofﬁce@
Date: June 11, 2009

Re: Non-Resident Beach Stickers

The Mayor’s Office has received numerous complaints regarding the subject referenced
above.

According to the Rules and Regulations that govern the issuance of beach stickers,
individuals who pay property taxes, but do not reside in Gloucester on a permanent basis
are defined as “non-resident” citizens. Such a classification limits the individual(s} to
certain city amenities. ' ' ' ]

I respectfully request that the classification of a “non-resident” beach sticker be
scrutinized by the Ordinance and Administration Sub-committee with the prospect of it
being re-defined.

Thank you.
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' CITY CLERK

The City of Gloucester is seeking gualified applicants

.for fhe full-time position of City Clerk. Clerk is custodian of all records,
-manages office staff, supervises elections, and zssists City Council in its
ericial guties.

} pualificetions: Solid grounding in municipal government with either
four.year college Gegree in appropriate field plus four years' management
experience in related field, or eguivalent (8 vears) combination so to be
professzonallv gualified by virtue of education, training and experience.
complele iob description available upon reguest.

: Salarv Rance: $32,489 - 543,538,

Sené resume and personal statement on or before March 30, 1882 to
Brian Galvin, Chairman, Ordinances & Adnministration Cmie. ’
c/c Office of the City Clerk, City Hall, DPale &v., Gloucester, Ma.

._o

Print on front of envelope "Clerk Application™.

ERY - JOB DESCRIPTION (Available upon request as noted above)

The ity Clerk is legally responsible for care/custody, contrel of
off1c1a1 city records, including city councill reccrds znd ordinances, vital
Mustzcs including issuance of various licenses (i.e., dog and shellfich), and
reeeing elections/counting ballots/providing protection of election material,
under authority of Massachusetts General Laws. The City Clerk is the Clerk of
he Registrars of Voters. The City Clerk is also ex- —officio member of the

erk of the City Council, and may have such additional povers and duties zas
he ‘City Council may from time to time prescrike, such as longer than usuzl
'kays, attendance at various night and weekend meetings and overseeing other
' ‘city-related specizl functions and evente

LYOR'§“REPORT:

Encroachments — Rensamin Smith Plzvround - Updete report fr Asst. Genersl
Counsel. Filed.

& - Senior Center.

motion of Councilor Gustaferro and second of Councilor Bjorlie, the City
Council voted %= o approve advertising RFP (Reguest for Proposals) for a
lease for the Council on kging Senior Center for 3 years in duration with
cptions for renewal for a fourth and fifth year at the same rate which is
Proposed for the first 3 years of the lease. The City Council understands
.that this initial approval is a mandate of the new Universal Procurement Law
(ChaPter 202}, and that the final version of the lease will come back fo the
full City council for its ratification.

El—l. - . .

ﬁ;ﬁ&&ﬁ_@* 0lé 0il Bio *2
The Generzl Counsel repo!r
&ction, the rig should b

g gt the USCE believes that through recent
emoved from Zloucester harbor in the near future,

47,
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cmte. Report of 5/9/82 ~ re Screening of Finalists for Position of City

Eommenéation of the O & 2 Cmte., the full City Council unmanimously approved
oiigWing special meeting and schedule of reviews:

inalists to be interviewed up to an hour each by the full City Council at a
pecial Meeting Eo be held on Monday evening, May 18, 1992, for the selection
‘city Clerk:

55§ DM, Philip Campbell, Easthampton, Ma.
00 p.m. David@ N. DeManche, Uxbridge, Ma.
100 p.m. Rebert D. Whynott, Gloucester

9:00 p.m. Fred Frithegen, Rockpori, Ma.

Congider suggestion that the following four candidates' salaries based on
experience be offered as follows:

Philip Campbell Grade 12 Step

2 $ 35,646,
pavid DeManche Grade 13 Step 1 34,067,
Fred Frithsen Grade 13 Step 3 37,224.
: 1 34,067,

kobert Whynoktt Grade 13 Step

The City Council accepts the recommendations of the O & A Cmte. that the new
City Clerk as a condition of employment:

thall not be offered a stipend for attending the City Council Meetings and be
responsible for the minutes, and

hall not be allowed to retain marriage fees for ceremonies performed by him
as Justice of the Peace during his regular office hours at City Hall,

shall be allowed to retain appropriate portions of dog license fees and
fishing and hunting fees under the State law. All other fees for licenses and
vital statistics shall be collected for the City in the amount set by City
Code; '

take whatever steps are necessary through the proper channels to rectify an
oversicht in the City Clerk's salary for the past three years, with the
proper information to go through the Personnel and Auditor's Departments to
the Budget & Finance Cmte. for their final review and recommendation.

Joted for the record:

ncilor Khambaty and other City Councilors commended Councilor Ted Costa III for
1} his extra work in researching legislation and other relevant information usad
! the search for a new City Clerk including taking trips and doing background
IECKS with Councilor Khambaty. OCther City Councilors applauded the fine work of
Members of the 0O & A Cmte. including alternate member Khambaty for the open
the 0 & & Cmte. conducted all phases of its search for a new City Clerk.
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41 ACTION: 148
sLL VOTE #1: $2 43 ¢4 -2 choices $5 - 2 choices
é: NPRES. NPRES. NPRE NPRES NPRES
¥ F.FRTH F.FRTH FKYRZ F.FRTH ~P.CMPEL F.FRTH P.CHMPBL
. F.FRTH F.FRTH F.FRTE F.FRTH -F.FRITH F.FRTH F.FRTH
ioﬂé R.WHYNT F.FRTH F.FRTH F.FRTH -R.WHYNT F.FRTHE F.FRTE
ferto F.FRTH F.PRTH F.FRTH F.FRTH ~P.CMPBL P.CMPBL F.FRTH
'Eyf R.WHYNT L, CMPBL P.CMPBL P.CMPBL -F_.FRITH PL.CMPRL R.WEYNT
: P.CMPBL P.CMPBEL P.CMPEL P?P.CMPBL ~-R.WHYNT P.CMPRBL R.WHYNT
P.CHMPEL P.CMPBL P.CMPBL P.CMPRL ~F.FRITH P.CMPRL F.FRTH
P.CMPBEL P.CMPBL P.CMPBRL P.CMPBL ~F.FRITH P.{MPRL F.FETH

ion of Councilor Galvin and second of Councilor Costa, the City Council voted
refer the first and second choices for City Clerk with five votes for the
snoof City Clerk to the Ordinances & Administration Commiftee, with a meeting
srheduled for Thursday, May 21, 1992, 7:30 p.m., Second Floor Conference Room
gotiating with the Personnel Director {Eileen Sullivan) a contract for the

der of the fenure of City Clerk to include the follewing provisions™

Retention of portions of only dog, fishing/hunting fees allowed under
MGL.

Restriction on not performing Justice of the Peace services during
office hours.

City Clerk to &zt as Clerk of the City Council and attend Council
Mestings as a condition of employment with no extra stipend.

Negotiate a beginning salary level not ho exceed the one presently
listed in the FY/92 Budget (Grade 13 Step 3 as per list attached).

tipg was adjourned at 10 p.m. (L. Bishop - Clerk of Cmtes.)
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71ON_TO _ELECT ROBERT WHYNOTT A5 CITY CLERK

‘”EEGE;EI Vote:
motion of Councilor Galvin and second of Councilor Gushtaferro, the City

ancil vored 5 in favor (Bijorlie, Giacazlone, Gustaferro, Xhambaty and Witek)
t4 opposed (Costa, Galvin, Nelson and Popel) to elect Robert Whynott as
ucester City Clerk. ’ '

SERT WHYNOTT UNANIMOUSLY DECLARED CITY CLERK

C‘ice Vote:
“mohion of Councilor Giacalone and second of Councilor Pope, the City
“incil voted unanimously to declare Robert Whynott as duly elected City Clerk

the City of Gloucester.

ghiights of discussion prior o the above vobte:

tncilor Gustaferro suggested that Fate may have played her hand in having

Ye first and second choices decline the position, which now gives the Council
opportunity .to perhaps pick the best of the three finalists. He noted that
Whynott is a resident with the proper background, experience and

ucation, with volunteer experience in City Government, and @ man of fine
@utation. councilor Giacalone stated that he would support Mr. Whynott

cause of the same reasons as Coun. Gustaferro and took exception to an
itorial in the Gloucester Times this evening which intimated that the

ofusal of the first choice for the Clerk's position was somehow politically

roineered.

PECTAL O & A CMTE. MTC SET FOR MONDAY - 6/1/82 -~ 6:30 p.m.

rdinances & Administration Committee Chairman Brian Galvin announced that
ere is a special meeting scheduled for 6:30 p.m. Monday, June 1, 1592 to
ot with newly-elected City Clerk Robert Whynott and Personnel Director
leén Sullivan to work out salary and other conditions of employement as
eflected in a City Council motion voted 5/18/92, with the final agreement
e back to the full City Ceuncil for ratification.

Rober: Whynott then addressed the full City Council, thanking them feor
neir support and promising to do his best to fulfill the obligations of the

1ty Clerk.

RBAL UPDATE ON COMPENSATING RETIRING CITY CLERK FRED J. KYROUZ FOR A SALARY
ISSUE. The City Council agreed that the above matter is going to be resolved
‘filing special legislation through the Budget & Finance Committee members
ho are working with the City Ruditor Joseph Pratt on pulling the detailed
nférmation together and drafting the motion which eventually reguires formal
full'City Council approval and Mayor's concurrence before it goes to our State
egislators to be formally filed.

1S REPORT:
Transfer Request $2-17 - Ref'd B & 7 Cmte.

emo from Priscilla White, Acting Director ~ Sawyer Free Library asking
Y Council acceptance of funds to be deposited guarterly into Adult Learning
riter's P. §. Acch. 29-0000458103771~0000). Ref'd B & ¥ Cmte. for their

View and reccmmendaticn.
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¢ity Council of the City of Gloucester, Massachusetts
Minutes of Meeting held Tuesday, June 9, 1992

Special Meeting 7 p.m. — re City Clerk-elect Robert D. Whynott

Reqular Meeting 7:30 ».m., - Public Hearing on Proposed TY/%3 Budget

followed by the regular Calendar of Business.

suncil chamber ~ City Hall
city Councilors were present:
—_il president John Giacalone chaired. _
cll vice President Jonn Biorlie and Councilors Howard "Ted” Costa IIL, Brian
Jay Gustaferro, Abdullah A. Khambaty, valerie Nelson, Dale A. Pope and Peg

ving
| g

r Convened meeting 7:00 p.m.

7 AGREEMENT RETWEEN CITY OF GLOUCESTER AND ROBERT D. WHYNOTT ~CITY CLERK~ELECT.
whynott was present.

od for the Record: Extrack re above from Oréinances & Administration Mig.

draft agreement as proposed by the Ordinances & Administration Committee after
+tipng with Mr. Whynott on June lst, 1892, contained. a prevision that the new

y Clerk would accept a starting salary level of Grade 13 -Step Z; however, some
‘the City Councilors at this time felt that although he has the background and
CEthn to start at Step 2, that Mr. Whynott would have to train for 2 couple of
ks with the present City Clerk (both at full salary) before starting officially
'1, 1892 as City Clerk. Therefore, he should start at Step 1.

re was some discussion on the appropriateness of the beginning salary level.

he consensus of the City Council, with agreement of Mr. wWhynott, was that if HMr.
hynott would start at Step 1 Grade 13 {plus being alllcwed to retain porticns of
z2in license fees), that after six months of work, the 0 & A Umte. would

luate his performance; and if acceptable, with Council approval, Mr. Whynott's
ry level would move to Step 2 of Grade 13.

N MOTION: |
otion of Councilor Galvin and secend of Councilor Khambaty, the City Council
on roll ecall of 6 in favor (Bjorlie, Gustaferro, Khambaty, Nelson, Pope and
k) to 3 opposed {Costa, Galvin, and Giacalone} to amend the Letter of
eement between the City Council and City Clerk-elect Robert Whynott to fill the
Nexnired term of Fred J. Kyrouz to February 14, 1984, as follows:

Mr. Whynott shall begin his employment in the City Clerk's office on June 15,
1892,

Mr. Whynott shall be compensated at Grade 13, Step 1 of the Management Pay
Schedule, at the rate of $32,48%.per annum.
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upon completion of six (6) months' employment, Mr. Whynott shall receive a
performance Review to be performed by the Ordinances & Administration
committee and approved by the full City Council; and if satisfactory, his
jevel shall move fo Step 2 ~ Grade 13 {£34,114 per annum).

Mf# whynott, in his position of City Clerk, shall retain said portions of dog,
£ishing and hunting license fees as-designated in Mass. Gen. Laws, C, 131, 131
and 308.

The City Clerk, in his role of Justice of the Peace, shall not perform
mérriage services during regularly scheduled office hours.

the City Clerk shall remit all wvital statistics license application fees and
certified copy record fees to the City's General Revenue Account.

.Tbe City Clerk shall not be recquired as a paart of his duties, to take minutes
of City council meetings. Attendance at Council meetings is a condition of
employment {with no extra stipend).

.ﬁf. wWhynott understands and agrees that the City Clerk is legzlly responsible
for overseeing the Electoral process.

ﬁé Mr. Whynott's emplioyment shall begin on June 15, 1882, and the current City
“Clerk, Fred J. EKyrouz, will not terminate employment until June 30, 1932, a
.request shall be made to the Administration to transfer appropriate funds for
the overlap. {Note: The Administration has agreed to this reguest.)

5 b Y
+..Robert Whynott John Giacalone, Council President

Date

Tis section of the special meeting was adjourned at 7:25 p.m.

NUTES OF THE REGULAR AGENDA:

7::3{_)_ P.m. %

&@SENTATION OF RESOLUTION HONORING RETIRING EXECUTIVE DIRECTOR QF THE COURCIL ON
AGING MAUREER DURKIN O'CONNELL.

_ﬁngilor Jay Gustaferro, the Council's representative on the Council on Aging,
fead +the Resolution and handed it to Mrs. 0'Connell, who was present to accept
}Fﬁ-her husband, family, and many members of the Council on Aging.

heﬁcknowledged with appreciation the Resolution from the City Council and Mayor
‘P behalf of the citizens of Gloucester. She said that after almost 5 vears of
S¢rvice, she has appreciated everyone's support and will continue to work on a
ﬂ@ntary basig with the Bpard of Directors of the Council on Adging. She has
f¢Cided to be a full-time mother to her two voung children, but promised to come
'EM* at a later time when she feels it will be appropriate.




