CITY OF GLOUCESTER

Newell Stadium Building Committee
Mike Carrigan, Chair
Dick Wilson, GFAA Representative
Kristen Michel
William Goodwin, Gloucester High School
Mark Cole, Operations Manager, DPW
William Sanborn, Building Inspector
Joe Guzzo, Plumbing Inspector

Meeting Notice and Agenda
Wednesday January 9, 2013, 3:00 PM

Newell Stadium Construction Site
In case of inclement weather: Room 1222, Gloucester High School

A. Administrative: Approval of Newell Building Committee notes
December 27, 2012

B. Status of Construction Contract
Status of Contract Amendment #2

C. Status of Construction Budget
Soil Removal
Bleacher Foundation
Bleacher — Color of Bleacher Risers

P16 P18 PKR P17
Budget Status / Schedule of Values
Approval of Invoice #3

D. Additional Alternates
Status of GFAA fundraising
Schedule to Commit to Alternates 2 and 3 (Red Track and Walking Lights)

E. Status of GFAA Fundraising / Donations
Additional Donations
Scoreboard Committee
Stadium Sound System

F. Ribbon-Cutting
Formation of Opening Ceremony Committee
Tentative Date — Friday September 13, 2013 GHS vs. Salem

"~ Next Meeting: TBD




