
City Hall Restoration Phase II Building Committee Meeting

Summary of Meeting held on Monday December 17th, 2012
Location: Third Floor Conference Room 

Present: Steve Dexter, Craig Herrmann, Deb Laurie, Steve Pardee, Maggie Rosa, Bill Sanborn, and David Campbell
Absent: J.J. Bell, Jim Hafey
Invoice

The MKA Invoice 3195 was reviewed but as the committee had questions about (1) why the chimney is only listed as being 75% complete; (2) the percent complete number for observation phase and (3) the total designer fee (not seeing the explanatory statement re reimbursables in the invoice) the decision was made to delay voting on the invoice until the next meeting. Maggie volunteered to review the contract and invoices.
ADA Issues
Deb Laurie pointed out that the lack of draw-down on the CDBG funds to date will raise a red flag in reports to the federal authorities. Jim Hafey will be notified and asked to submit some invoices for expenses incurred.
A letter will be sent to the Mayor, Jim Hafey, Mike Hale regarding the MAAB list of conditions for the variances.

Project Update

David reported that the dumpster will be removed from the parking lot this week. The staging at the porticos will be removed by next week. The portico painting work will be done in the spring when the weather will be more suitable. There will be odds and ends also to be done in the spring.

He will contact Doug Manley to discuss the Substantially Complete issue.

Windows

Change order to do additional first floor windows is being worked on. 
Ceiling damage and water leaks in City Clerk’s office

The committee looked at two windows behind the auditorium stage. One window is to be repaired/restored but the other window, which is directly over the city clerk’s office, also requires attention. The committee authorized Campbell to proceed to make these two windows weather-tight using City Hall Restoration funds.

After the meeting Steve Dexter and Maggie visited the City Clerk’s office. City Clerk Linda Lowe stated that the water damage to the ceiling is of significant concern and that the problem arose during the current construction. Maggie to contact Jim Hafey to address this issue.

Condition of the building behind the stage and at the balcony level of the auditorium
Once again the committee noted that their concern for the tidiness in City Hall– the area behind the stage needs to be cleaned up of old junk and walls and ceilings painted; at the balcony level unused file cabinets should be removed and locked file cabinets should be identified. The balcony level floor does not appear to have been swept for a long time.
Next meeting will be on Monday January 7th at 10:00a.m.
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