Gloucester Community Preservation Committee
Minutes of September 18, 2012 Meeting

Members Present; Bill Dugan, Sandy Dahl-Ronan, Karen Gallagher, Tom O’Keefe, Stacy Randell
Members Absent: 1.J. Bell, Charles Crowley, Robert Gulla, Scott Smith

Staff Present: Debbie Laurie, Senior Project Manager

Others Present: Steve Winslow and Roger Corbett

The Meeting was opened by Sandra Dahl-Ronan, co-chair, at 6:00 pm.

Approval of Minutes

The minutes from the August 21, 2012 meeting of the CPC were reviewed.

Motion made by Mr. Dugan to Accept the Minutes as written,

Motion seconded by Mr. O’ Keefe
Motion Passed

Newell Stadium (taken out of order of the Agenda)

A new project application, entitled Newell Stadium Capital Improvement Project, was submitted outside
of the CPC’s regularly scheduled rounds of funding (See Project Application for details). Steve Winslow,
Project Manager, requested to be added to the agenda for the purpose of outlining the project and to
explain the necessity of submitting the Application at this time rather than waiting for the next round of
funding in 2013.

Mr, Winslow explained that the total budget for the project is $3,580,000. The total of CPA funds
requested is $297,500. Other funding sources for this project are: New Balance, Gloucester F isherman
Athletic Association, PARCs Grant, City Bonding and miscellaneous donations.

Mr. Winslow aiso explained that the Project requires a commitment of $66,500 from CPA prior to
January 1, 2013 to allow for the red track and walking lights to be constructed in the spring of 2013.

Mr. Winslow was invited to return to speak to the members of the CPC on October 16, 2012 at 6:00. This
portion of the meeting will be considered CPC’s public meeting for the purpose of the public offering
input on the project. A notice regarding the meeting will be published in the October 2, 2012 edition of
the Times.

Discussion enstued regarding whether the CPC had adequate funds available to commit to a project this
size if the CPC voted to refer the request for funding to City Council. The members agreed that in order to
prepare to deliberate the Newell Stadium Application, a status update from the Friends of Good Harbor
(FOGH) regarding the 70-74 Thatcher Road Land Purchase Application was necessary as well as an
update from Kenny Costa regarding the CPA’s fund balance.

The CPC will invite Mr. Costa to its November 20, 2012 meeting and request an update from FOGH for
discussion at the October 16, 2012 meeting.




Recap of the Status of Rounds One and Two
For more detailed information see Attachments ‘A’ and ‘B’

Ms. Laurie discussed the status of the 2010 and 2011 CPA Awards. In particular, she gave an update on
Wostrel Environmental Adventure Center, City Hall Restoration, Taylor Street Condominiums, Cape Ann
Museum, Phyllis A, Magnolia Library and Sargeant House.

Wostrel Environmental Adventure Center: The work continues. The initial round of planting was
completed and the remaining plants will be planted in the spring of 2013,

City Hall Restoration: Ms. Laurie submitted Minutes from the 9/10/12 meeting of the City Hall
Restoration Commission, prepared by the project architects McGinley Kalsow & Associates, which gave
a detailed description of the progress of the restoration and an update on the status of the project. A site
visit of the exterior of the tower for CPC members is scheduled for September 24, 2012 at noon.

Tayvlor Street Condominiums: Ms. Laurie provided the members with a Construction Progress Report
from the 10 Taylor Street, Gloucester project. An open house will be held on September 25, 2012 fo view
the completed project. The builder is waiting to receive an occupancy permit,

Cape Ann Museum, White Ellery House Window Restoration: The Museum’s grant application for
matching funds from the Massachusetts Historical Commission was denied. The Museum is secking
other funding sources.

Phyllis A: Ms. Laurie provided the members with a very detailed memo outlining its progress along with
pictures from the Phyllis A. Haul Out from May 17, 2012 to August 1, 2012.

WPA Murals:  Ms. Laurie will follow-up to confirm that RFPs have been prepared and announced,

Magnolia Historical Society: The archival restoration project is completed, invoices submitted and project
paid in full.

Sargeant House: Ms. Ronan reported that due to the increased number of visitors to the Sergeant House
since the fence was taken down, the fence may not be replaced. Instead, the recipients of the funding
have indicated that they would like to utilize the award to repair the stone wall. The CPC will have to
make a determination as to how to proceed since the basis for the funding is no longer viable. The CPC
must determine if the recipients of the award would have to reapply for funding.

Sawyer Library: Ms. Ronan will follow-up with the Library and report at the next meeting,
Greenbelt: Ms. Laurie will follow-up on signage and conservation restrictions.
Recap of the Status of Round Three

City Council’s Budget and Finance Committee continues to conduct hearings on afl projects submitted for
funding by the CPC.

Friends of Good Harbor: The Friends of Good Harbor are investigating the legality of a Bridge Loan and
other sources of funding.




The CPC also reiterated its concern for whether and environmental impact study (21E) was every
conducted and if so, where the results are. Ms. Laurie was unable to locate any filings.

If this project becomes impractical or impossible to bring to fruition the CPC has to determine what the
procedure would be to withdraw its recommendation to City Council for funding,

Discussion also ensued regarding the length of time a project should be allowed to remain in a state of
uncertainty before the funding request is withdrawn.

Site Visits for the CPC of Various Round One and Two Projects
Ms. Ronan suggested that the members of the CPC conduct site visits of various projects from Rounds 1
and 2.

Community Preservation Act Plan Update
Discussion ensued regarding updating the CPA Plan, Gathering existing miscellaneous city plans prior to
beginning the update was suggested.

Scheduling a Public Forum after the first of the year was also recommended.

Other Business
Members of the CPC who attended events during the Schooner Festival were disappointed that there was
no mention by the Schooner Adventure regarding funding by CPA

Next Meetings
October 16, 2012, City Hall’s 3" Floor Conference Room

6:00 pm to 6:30 — Presentation of Newell Stadium Application and Public Forum
6:30 pm to 8:00 - CPC Meeting

November 20, 2012 at 6:00 pm, City Hal’s 3" Floor Conference Room

Adjournment
Motion made by Ms. Randell to Adjourn the Meeting

Motion seconded by Mr, O’Keefe
Motion Passed

The meeting was adjourned at 8:00 pm.
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