CC: Mayor

Hm Duggan
Marcia Mclnnis
Jeffrey Towne
Mike Hale

Mark Cole
[onna Compton
Barry McKay

L S

from 2/5/09)

CETY HALL » GLOUCESTER -« MASSACHUSETTS = 1936
Telephone 9782819722 Fax 978 82-3051

CITY COUNCIL
AND
CITY COUNCIL STANDING COMMITTEE
Budget and Finance
Thursday, February 19, 2009 — 7:00 p.m.
Council Conference Room — City Hall

Update from Mayor re: Eastern Avenue House Explosion.

RFP for Good Harbor and Wingacrsheek Beach Concessions.

Special budgetary t;ansfel irn‘ (n Auchtcn s Department
Fee Comp(,ndlum (c ont from 172 72 /09)

Order CCZOOH 48 're the issuance of month{ W er and sewer bills. (cont

Report from City ‘Au cpenditures exceeding their

appropriations.

COMMITTEE
Counciler Jason Grow, Chair
Councilor Joee Cioline, Vice Chair
Counciior Steve Curcuru
Committee members — Please bring relevant documentation
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City of Gloucester

Office of the Mavor
Review and Recommendations for the Disposition of Real Property

TO THE CITY COUNCIL FOR REVIEW, RESTRICTIONS AND APPROVAL

Property Information:

Document Number: RFP 89124

Property Name and Good Harbor, 93 Thatcher Road &

Address: Wingaersheek Beach Concessions, 232 Atlantic Street, Gloucester, MA,
Method of Disposition: Thrae (3} Year Leage

5/1/09 fo 11/1/2011
Lease Payment Requested:  One third of the price proposal on May 1, 2009, May 1, 2010 May 1, 2011

Purchasing Department:

At the request of the Mayor, the Purchasing Depariment has prepared & Request for Proposals for the disposition of
the above property. in the preparation, all applicable sections of Massachusetis General Laws and the Gloucester

& de h ve been revjewed. _ ;
gef‘;“}:,«i)% é«éj’r\-@/éﬁ\ Purchasing Agent /éa / o5

NAME 4 POSITION 7 DATE

Contract Manager:
At the request of the Mayor, | have reviewsd the possible dispesition of the above named property. My

r@lmndaﬁons have mﬂed to the Mayor for consideration and possible inclusion in the REP.
L C/s--/l\/\ Pubiic Property Manager -7 "gv)/(’p ?

NAME POSITION 7 TDATE

Office of the Assessor:
At the request of the Mayor, | have reviewad the possible disposition of the above named property. My

recommendaj mw&w to the Mayor for consideration and possible inclusion in the REP.
ey Assessor 7 W OF
e ’W POSITION - DATE

Legal Department:

At the request of the Mayor, the Legai Department has reviewed the atfached recommendad RFP and finds it to be in
compliance with all applicable State and Municipai Laws.

General Counsel // 5 "/ 07

NAME POSITION DATE

Office of the Mayor:
As required by the Glgucester Code of Ordinance, | am submitting my recommendation to the City Council for their

approvame of the above property in a Request for Proposal format.
/:/ . Mayor Z//Bé)ﬁ
Vs /

POSITION / DATE

Comments:

99124 Disposition & Recommandation, Concession Lease, Page 1 of 1




City of Gloucester

Office of the Purchasing Agent
City Hall, 9 Dale Avenue

Gloucester, Massachusetts 01936 .
Telephone 978 281 9710 Fax 978 281 8763
www.gloucester-ma.gov

{Drs;ﬁ sf:on by Lease of City Property)

GOOD HARBOR & WINGAERSHEEK
 BEACH CONCESSION & RESTROOM
© OPERATION LEASE

RFP Available: 8D
Pre proposal Meeting:  TBD
Submittal Deadline: TBD




City of Gloucester, Office of the Purchasing Agent, 0 Dale Avenue, Gloucester, MA. 01930, Tel; 978.28%-971¢ Fax: 878-281-8753 purchasing@sl.gloucester.ma.us

TABLE OF CONTENTS

No.  Section Description Page
1.00  Newspaper Advertisement Cape Ann Baacon 3
2.00 Secretary of State Posting Central Register 4

3.00 RFP Document Information Service Descripti
REP Availabili
RFP Opsning
Bissiogs
Canceliation of Opening
Rigi

oposal Rajaction 3]
¢ * ithdrawal 5
5
5
Proposal Effective Date 5
_ 6
2nceliation )
Regquired Approvals 6
=F P Packaging 6
“'Price Summary Form 6
Questions & Responses 6 |
6
Questionnaire 7-8
Reference Form g
Non Coliusion Statement : 10
Price Summary Form 10
Acknowledgment of Addendsa
Information
# Attachment “E’ Bidder Checkiist 10
7.00 lLease Document 11-16
8.00 Disclosure of Beneficial interest 17

Last Revision 11/16/07 10:30 AM 99124 RFP Wingaersheek & Good Harbor Concessian Lease . 2




City of Gloucester, Office of the Purchasing Agent, 9 Dale Avenue, Gloucester, MA. 07830, Tel: 978-287-8710 Fax: 978-281-8763 purchasing@el.aloucester.ma.us

SECTION 1,00 NEWSPAPER ADVERTISING

To: Cape Ann Beacon

From: Denna Compion, Purchasing Agent

Date;

Re: Please run this ad on the Records/Legal page as small as possible on
Wednesday, --wss-omrerrene and Wetnesday, - --vewu-cane.

CITY OF GLOUCESTER, MA.
REQUEST FOR PROPOSALS # 99124
BEACH CONCESSION & RESTROOM OPERA

The City of Gloucester is seaking proposals, RFP #088124, for the oparation of the Good H
Beach Concessions & Restrooms. The Duration of the agreement sha froﬁigMay 1, 200!
execution and Nov, 1, 2011. The Successful Propeser shall be requiredio submit a Certificate of
City as an additionally insured, in the amount of $1,000,000 {each) for
Security Bond in the amount of $15,000. The Reguest for Pro

Office of the Purchasing Agent, upon raceipt of 2 $15.00 fee, 5

of the Purchasing Agent, City Hall, © Dale Ave, Gioucester, MA 0193 1aniWed., -——-ren- , at 11760 AM. Thare
shail be & voluntary pre proposal mesting on —--------- at 11:00 a.m. in the Offic chasing Agert. The City
reserves the right to reject any and ail proposals, or to accept that which is deemed in the best interest of the City of
Gloucester, MA. The City shall not be respansibi% or proposals arrivingiatéfor any reason.

Purchasing Agent

Last Revision 11/18/07 10:30 AM 89124 RFP Wingaersheek & Good Harbor Concession Lease




City of Gloucsster, Office of the Purchasing Agent, 8 Dale Avenue, Gloucester, MA. 81830, Tel: $78-281-9710 Fax: 878-284 8783 purchasing@ci.gloucestar.ma.us

SECTION 2.00 CENTRAL REGISTER POSTING
CENTRAL REGISTER - GENERAL CONTRACT

CR-2 Pub!fc Contracts that are construction relafed and estimated 10 excesd $710,000, Published two weeks prior to genaral bid opening.

AWARDING AUTHORITY AND PROJECT INFORMATION

AGENCY: Chy of Gloucester

Office of the Purchasing Agent PROJECT NUMBER: 99124
City Halt, 9 Dale Avenue ‘
Gloucester, MA. 01930

ntracis over $25,000
ntracts over $54,000)

and/or ngaersheek Beach Concessaans & Restrooms The Duration of thns
lease execulion and November 1, 2011,

PLANS/SPECIFICATIONS AVAILABLE

place, date and time

Office of the Purchasing Agent

City Hall, 8 Dale Avenue, Gloucester, MA, 01930

Wednesday,

CONTRACT INFORMATION:

SUB BID DEADLINE:
{date and time) Not Applicable

SUB BID CATEGORIES: None

ADDITIONAL INFORMATION:

of a2 $15.00 fee

Document available upon rece

Last Revision 11/16/07 10:30 AM 99124 RFP Wingaersheek & Good Harbor Concessjon Lease




City of Gloucester, Otfice of the Purchasing Agent, 9 Dale Avenua, Gloucester, MA. 01938, Tel: 978-281-8710 Fax: B78-281-8763 purchasing@oi.gloucester.ma us

CITY OF GLOUCESTER, MA.
REQUEST FOR PROPOSAL # 99124

SECTION 3.00 SERVICE DESCRIPTION

Pursuant to MGL Chapter 30B, the City of Gloucesier seeks proposals, RFP # 88124 for the operation of the Good Harbor
andior Wingaersheek Beach Concessions & Restraoms. The successful Proposer will be responsible for the operation of
the food service area and the cleaning of the restroom areas and showers.

SECTION 3.01 RFP AVAILABILITY
Froposals will be available on Wednasday, =-e—--rmmeemeewes at the Office of the Purchasing AGient, 9 Dale Avenue,
Gloucester, MA. There will be a voluntary pre proposal meeting on . f

Purchasing Agent.

SECTION 3.02 RFP OPENING
Proposals will be opened on Wednesday,
Gloucester, MA.

SECTION 3.03 LATE SUBMISSIONS :
The City shall not be responsibie for proposals arriving late due to Couk
services, sic.

SECTION 3.04 CANCELLATION OF OPENING &@ﬁ
if City Hall is closed by the Mayor due to an emergency or winter we
wifl be posiponed to the first day City Hall is open to conduct normal bt
opening will be the same as criginally scheduled in the Invitation for Bids 6]

SECTION 3.05 RIGHT TO WITHDRAW %
A proposer has the right fo withdraw his/her bid anyt
writing.

SECTION 3.06 REQUESTING INFORMATION
Any prospective proposer requesting a change in or interé tation Qf :
50 at least (5) days, exciuding Saturdays, Sundays and Ho
are 1o be in writing and delivered o
and equal bidding environment, 4

SECTION 3.07 INGE
Any proposal which |s not
requirements contained in the B
not be accepted.

Isiischeduled bid or proposal openings
fgnctions: The time and Igcation of the
uest for Proposals.

: led proposal opening date. Al requests
ariment (978:281-8763). If necessary fo maintain a fair
vendors whé have requested bid packages.

et properly signed, or contrary to the instructions and
by the City of Gloucester. Conditional proposals will

ubfic Properties Operations Manager. The telephone number is 978 281 9785,
&
D TERMS AND CONDITIONS

SECTION 4,01 ' ‘PROPOSALF _EJECT!ON
The City reserves the tightto reject any and alf proposals, or to accept that which is deemad in the best interest of the City
of Gloucester, Massachtisetls. ¢ .

SECTION 4.82 PROPOSAL WITHDRAWAL
No proposer may withdraw their proposal after the opening and prior to the execution and delivery of the contract or if no
award is made at the expiration of forty-five days (45) business days after the opening of the proposal.

SECTION 4.063 RIGHT TO WAIVE
The City reserves the right to waive any “minor informalities” or allow the vendor to correct them.
SECTION 4.04 EQUAL OPPORTUNITY

itis understood and agreed that it shali be a materiai breach of any contract resulting from this proposal for the Contractor
lo angage in any practice which shail viclate any provision of Massachusetts General Laws, Chapter 1518, ralative to
discrimination in hiring, discharging, compensation, or terms, conditions or privileges of empioyment because of race, coior,
refigious creed, nationa! origin, sex, handicap, age, sexual orientation or ancestry,

Last Revision 11/16/07 10:30 AM 99124 RFP Wingaersheek & Good Harbor Concession Lease




City of Gloucester, Office of the Purchasing Agent, 9 Dafe Avenue, Gloucaster, MA. 01930, Tl S78-281-9740 Fax: 978-281-8763 purchasing@ci.gloucester.ma.us

SECTION 4.05 PROPOSAL EFFECTIVE DATE ‘
The proposal will remain in effect for a period of forty-five days {45) business days from the deadiine for submission of
proposais or until it is formally withdrawn, a contract is executed or this RFP is Canceled, whichever occurs first,

SECTION 4.08 CONTRACT DURATION
The Duration of the agreement shali be from May 1, 2008 or the date of leasa execution and November 1, 2011,

SECTION 4.07 CANCELLATION
As described in Section 7

SECTICN 4.08 REGUHRED APPROVALS
The Gloucester Code of Ordinances, Section 2-3(a){2) states, “No building, land or other] toperty or rights or inferasis
therein shall be disposed of without prior order from the City Counail authorizing said disposition from the Mayor. The
Council may impose any condition, restriction, or other limitation on the building o '

consistent with the General Laws. The Gloucester Code of Ordinances, Sactio
leases of real property by the City to third parties, shall be approved by & bwaoaff

SECTION 5.00 PROPOSAL SPECIFICATIONS

SECTION 5.01 RFP PAGKAGING

A sealed envelope, containing the Proposal marked “Good Harbo
Lease #99124” must be received by Office of the Purchasing Age
prior o 11:00 a.m. on Wednesday, « rrmmmmenss i i thedole'
arrives on time at the designated place.

SECTION 5.02 PRICE SUMMARY FORMS
The Price Summary Forms must be completed. Nogsubstitute form will be a ed. Pricing must remain firm throughout
the confract, '

SECTION 5,03 QUESTION AND RESPONSI :
All interpretations of the RFP and supplemental instructibns w the form of writt gdenda {o the RFP spacifications.
Requests for clarification or any questions about informatipn canta i RFP sheuld be addressed in writing or faxed
to Donna Compton, Purchasing Ageant, email {purchasing@gci.glou us). Apy information sent to one proposer wili
be avaiiable to all proposers. No reguests or questions will'b aceepled a H 4 1o ) JE S —— . To receive the
responses to any questions sub her Offsrors, please’send the narge, addrass, telephone number and fax

mation should:%%? sent.

10N requirements listed betow. Any vendors faiting to
ered “not responsive” and their proposal may be rejected

provide aft of the following submi
without further consideration.

ot been include inMhe invitation for Bid package, you may request a copy from the Purchasing Office.

bid. If a form :
reject any bid t does not include a completed Statement of Non Coflusion,

The City is reqtjfre_
ATTACHMENT D:
OTHER ATTACHMENT

%  |NFORWMATION
Any ather information that'the vendor wishes fo include that will document their capabiities and qualifications for

providing the services s?}ught in this RFP,

= ACKNOWLEDGMENT OF ADDENDA
Each bidder shall acknowledge the receipt of any addenda by signing and including it in their bid submission.

Last Revision 11/18/07 10:30 AM 99124 RFP Wingaersheek & Good Harbor Cencession Lease




City of Gloucester, Office of the Purchasing Agent, § Dale Avenue, Gloucester, MA, 01530, Tel! 978-281-0710 Fax: 878-281-8763 purchasing@cl.gloucester.ma.us

ATTACHMENT “A" QUESTIONNAIRE

RFP No: #98124 Description: RFP BEAGH CONCESS!ON AND REST ROOM LEASE
1. Name of Firm/individual -
2. Address

3. Type of Organization
(Proprietorship, Partnership,

Corporation)
s your Firm SOMBA certified (MBEy 5. Federal ID No.

ls your Firm SOMBA cartified {WRE) _ 7. Year Established
Name & Title of Principal to contact .
Principal contact's felephane number
10 Principal contact's Fax Numbsr

11. Principal contact’'s e-mail address

© 0 o b

12. Key Persons, Specialists and Individuals in your firm {o be assngned

Name Title Estimated Hours

13. Key Persons, Spacialists, individuals from subcontracting firm(sy fo, this operation, éfeggny:

Nams Title P
%

Estimated Hours

14, Listany contracts, within the last 10 years, that h
the agresmaent,

§our firm prior to the full ferm of

Contract Title Yeafof Execution

Name and Address of Owne

Owner's Telephone

Reason for Termination » Contrast Value

Contract Title Year of Execution

Name and Add Owner's Telephone

Contract Valus

: ﬁyour firm did not complete the full term of the aggreement.

Year of Execution

Owner's Telephane

Reason for Not Co Contract Value

ng Contract

Contract Title Year of Exacution

Name and Address of Owher Owner's Telephons

Reason for Not Compieting Contract Contract Value

Last Revisiors 11/16/07 10:30 AM 99124 RFP Wingaersheek & Good Harbor Concession Lease




City of Gloucester, Office of the Purghasing Agent, 8 Daje Avenue, Gloucester, MA. 1930, Tel: 978

-281-9710 Fax: 978-281.8763 purchasing@ci.gicucester.ma,us

6. List any litigation by or against your firm, within the Jast 10 years, for breach of contact.

Litigation Inifiated By Address Telephone Status of Litigation

17. Within the last 10 years, has your firm filed for bankruptcy protection? If yes, what is the current status?

18. Principal Business of this Firm and Principal Specialization:

19. Names & Titles of all Partners or Direclors Biscipline

As the authorized agent for the proposer, | attest and swear to the accuraojf

e infarmation supplied in this questionnaire
under the penalty of perjury.

Signature Date

Note: If additional space is ne

&
ry, please altach additional 8 % x 11 sheats io this questionnaire

Last Revision 11/16/07 10:3D AM 99124 RFP Wingaersheek & Good Harbor Concession Lease 8




Lity af Gloucester, Office of the Purchasing Agent, § Dale Avenue, Gloucester, MA, (1330, Tel: 978.281.8712 Fax: 978-281-8763 purchasing@el.gloucestes. ma.us

ATTACHMENT “B"  REFERENCE FORM

No. Governmental Agency of Business Contact Parson Telephone
1.

Description of Project

MNo. Governmental Agency or Business Contact Person Telephone
2.

Description of Projest

No, Governmental Agency or Business Contact Parsg Telephone
3.

Description of Project

No. Gavernmental Agency or Business Teiephone
4.

Deascription of Project

No. Governmental Agency or Businass Telephone
5.
Description of Project
No. Governmental Agency or Business Telephone
g
Description of Project
Na. Pée‘son Telephone
7.
Coniact Person Telephona | !
Contact Person Telephone |
Contact Person Telephone
Description of Project :
No, Governmental /f;ency or Business Contact Person Telephons '
1, ' .
Description of Project |
No. Governmental Agency or Business Caontact Person Telephone

12.

Description of Project

Last Revision 11/16/07 10:30 AM 99124 RFP Wingaersheek & Good Harbor Cencession Lease 9




__City of Gloucester, Office of the Purchasing Agent, § Dale Avenus, Gioucester, MA, (1 930, Teh: B78-281-8710 Fax: 878.287-8763 purchasing@ei.gloucester.ma.us

ATTACHMENT “D” RFP #99124
FORM TG BE COMPLETED & INCLUDED IN THE PRICE PROPOSAL PACKAGE

All vendors shatt submit bids in strict accordance with the submission reguirements listed below. Any vendors failing fc
provide all of the foliowing submission reguiraments will be considerad “not responsive” and their proposal may be rejected
without further considaration

PRICE SUMMARY FORM S
Option #1 - Award Good Harbor Beach Concession to the Highest Proposer Total Price

Good Harbor Beach Concession Price Proposal
Total lease period 5/1/09 to 11/01/11 - AWARD LINE

| Option #2 - Award Wingaersheek Beach Concessiorn.to the, Highest Proposer |_ Total Price

Wingaersheek Beach Concession Price Propaosal
Total lease period 8/1/09 to 11/01/11 - AWARD LINE

METHOD OF AWARD:
The Proposer{s) that offers the highest price propoesal for each%onn
be awarded a lease( s). if & Proposer offers the highest price proposa
for both concessions.,

ATTACHMENT “C” CERTIFICATE OF NON-COLLUSION

The undersigned certifies under penalties of perjury Higtthis bid or proposat ha
and without collusion or fraud with any other person, Asusedin :hrs certification, th
person, business, partnersmp, ccrporaixcn anion, com

tal lease period {5/1108 to 11/1/11) wil
é,fs%éions, they will be awarded a iease

en made and submitted in good faith
prd "person” shaii mean any natural
tity, or group of individuals,

Company Name
Address
Authorized Signature

Titie

Address

Telephone

ATTACHMENT “E*. CHECK COMPLETION

Task X

Bidfsealed, signed and marked as required
Reference Form, completed

Addenda Receipt Acknowledged
Questionnaire, completed

Price Summary Form

G oy =

Last Revision 11/16/07 14:30 AM 90124 RFP Wingaersheek & Good Harbor Councession Lease 10




City of Glousester, Office of the Purchasing Ageat, % Dale Avenue, Gloucester, MA. 01930, Tel: 978.281-9710 Fax: 975-281-8763 purchasing@el.gloucester.ma.us

SECTION 7.00 LEASE TERMS AND CONDITIONS

1. EFFECTIVE DATE AND TERM :
a. The Effective Data of this Agreement shall be the 1st day of May, 2009 or the date of fully executed contract.
b.  The term of this Agreement shall commence on the Effective Date and shall confinue untit November 1, 2011, In
any eveni, the term of this Agreement shall not end later than the latast cate permitied by jaw.

2. GENERAL UNDERTAKINGS OF OPERATOR
a. The Operator shall conduct refreshment and resiroom operations at the Concession fasility and shail operate up o
three coid drink/slush carts, the cart shall be operated by one person and the area within 50 feet of the cart is
maintained in a clean and orderly manner, The operator must honor the existing centract the City has with
Joe Popcorn's Siush for the purchase of slush @ 515.00 per 2.5 gation tul’ e
b. The Operator shall abide by such reasonable requirements as the Owner ordis Authorized Representative may
estabiish ic maintain, protect, and ensure the safe, orderly, and lawful con tohils facilities and refreshment,
showers & restroom operations. The opsrator will ba responsible for obtaining anvand all required permits,
licenses and inspactions. S
. The Operator shall be responsible for the opening, closing, cleaning, upkeep, stocking
restrooms and showers attached tc the concession facility. Responsibilifies include daj ning, furnishing and
daily stocking of supplies, routine maintenance and minor repairs. Routine maintenance i clude the clearing of
clogged tollels and the removal of sand from the shower floor drains, etc. All other maintenance and repairs will be
petrformed by the City. r Vi
d. The Operator, at his expense, shall provide for the installatit
for the passage of an inspection or the successful issuance of
e. The operator will pay for all cleaning and foilet supplies and wi
fubes.
3

3. UNDERTAKINGS QF THE OWNER
a. The Owner shall provide the Operator with sps

the purpeose of conducting refreshment, shower an

b.  The Owner covenants hereby to create, grant, o
the designated site. Catered groups and outings ]

only.

4. INDEMNIFICATION, [NSUR""N‘G

nd rmaintenance of the

ignated areas of the sites described in Saction 8 herein, for
o operations.

y:0f 2 similar kind at any location within
sfon and are allowed by City Permit

RMANCE &

a. indemnification: Thespace pr to the Operatordy the Owner shall be used solely at the risk of the Operator.
The Operator shalldndemnify and hold'the Owner harmilgss from any Habillty for injury, loss, claim, or damage to
any persons or groparty whi ; ‘ : : - ’

1. any willfd or negligent > Operator, its agw‘fs, or employeas:
2. from any failure of't r representatives to perform any obligation imposed on i

: ge or in}i.zsg} rom any cause arising out of the use of the areas or storage space provided
greeme

.25 pursuant fo
b. Operator will maintain

Hamage insurance in the amounts described herein, and provide a

} the Owneras an "additionally insured”

rovide@@r cause to be provided and maintained products ability, public liability,

. protecting the operator and Qwner, against claims for bodity injury {including

amage arising out of the operalion, use, or maintenance of the operafions space.

relating to product liability such insurance shall have limite of not less than ohe

0,000} with respect to bodily injury or death to any one person and not iess than one

0,000} with respect to bodily injury or death from any one accident, incident, or

against claims for damage to property therefrom, a fimit of not less than one mitlion
dollars {$1,000,000).

2. In the casa &f insurance relating fo public fiability, such insurance shall have the limits of not fess than one
million doliars ($1,000,000) with respect to bodily injury or death o any one person and not less than one
million doitars ($1,000,000) with respect to bodily injury or death from any one accident, incident,
oecurrence and against claims for damags to property (excluding fire} therefrom, a imit of not less than
one miliion dollars ($1,000,000),

3. Altinsurance agreements shall contain provisions that the insurer will not cancel any such policy without
first giving thirty (30) days nofice in writing to the Owner. All such pelicies shall include written notification to
Owner of canceliation or restrictive amendment

4. Prior to the effective date of this Agreement, the Operator shall furnish the Owner with certificates
avidencing the insurance required by this Agreament, and all policies shall be open to inspection upon
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request by any altorney invoived on behalf of the Owner in the investigation, prosecusion, or setilement of
any claims to which the Owner is a parly and to which the inspection of the insurance policy is pertinent.

d. Workmen's Compensation: The operator shall provide and maintain all Workmen's Compensation insurance as
required by Massachusetts law.

e Security for Performance: The Operator shall furnish to the Owner at the fime of the execution of this Agresment
& Security Bond in the amount of Fiftleen Thousand Dollars ($15.000) to guarartee the good faith performance of
this Agreement. The security bond shail be for the full tarm of this Agreement and shall be issued by a surety
company qualified fo do business in Massachusetts.

. Premiums: Premiums for any bonds, insurance policies, or other agreemsnis requjl
paid by the Operator. ;

5 PAYMENT

a. Bid Amounts:
1. The Operator shall pay to the Owner one third of their Price P Tofel:
2009, May 1, 2010 and May 1, 2011, if 2 lease is executed affer.
iwo business days aftar the date of execution.
2. The iease payments are for Summer Operation of th
Wingasrsheek Beach. ;
b, Manner of Payment: All payments made under this Agreement shall be made by Certified

the Treasurer, City of Gloucester. .
c. Delivery of Payment: Payment to the Owner shall be delive
Fubiic Warks, as the Authorized Representative of the Owne
d. Apportionment: In the event of a fire or unavoidable casualty whi
this Agreament, the Owner and Operator ag;ee thai a fair apportionm
Agreement shall be made. :
&. Failure to Pay: Neglect or failure lo pay on t
termination of this Agreement and the Owner shall
withoul incurring any Habifity to the Operator,

DEFAULT, TERMINATION :
a. Event of Default Defined: An event of default under t gresment:shall mean and include:
1. Failure by the Op miply witiy any of he provisions 9 this agreement, or with any law, rule or

e Director of Public Works pertaining to the showers, resirooms or
venty-four (24) hours after the Operator's receipt of written

KS.
ling by the Operatar of a petition in bankruptoy or io be
the bensfit of creditors, ar any efforts by the Operator

d by this Agreemant shall be

i ea ar . Paymenis are due May 1,

ihe first payment wil be due

fles Krigwn as Good Hatt

r:Beach and
k.made payable to

&Ry registered mail to:

ke Direstor of
o .

cludes operation of the concessions under
f the Operalor's payments under ihis

f the Operator shall'b

e sufficient graunds for the immediate
such cases toawa

i new contract to a third party

&

Director of Public

i

" Operafor. i
. Failure of the 7
edies of the Ownerillpc

Operator as a result of any legal action taken against the

i h any provision of this Agreement.
@perator: If the Operator shail commit an event of default, the Owner
emedies it may have under this Agreement or under law, the following

t of dsfaultis a dissolution, a filing of a petition in bankruptey, efe. as described in Section §.2.2

ation shall be effective on the date of such dissoiution, filing, stc.

Jiniaddition to {ermination of this Agreement, may retain any manies held by or for it, including

the security bond in the amount provided in Section 4.e, said monies and bond to be retained by the Owner

not as a pegalty but as reimbursement for monies expended in preparing the designated site for the use of

the Operator and for the loss which would be sustained by the Owner as & resuit of the termination of this

Agreemerd.

¢. Remedies of the Operator Upon Default by Owner: If the Owner shall commit an event of default, the Cperator
shall have, in addilion to any other rights or remedies it may have under this Agraement or under law, the right o
terminate this Agreement if said event of default shall continue for thirty (30) days following written notice to the
Qwner from the Cperator specifying such event of dafauit, Sole remedy of the Operator in law or equity.

d. Forfeiture of Rights: In the event that this Agreement terminaies as herein provided, all rights of the Operaior
herein shall be forfeited without any claim for damages against the Owner, its officers, and employses.
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e.

No Waiver: The failure of sither party to insist in any one or more instances upon strict parformance by the other
of this Agreement or to take advantage of any of #s rights hereunder shall not be constried as a waiver or
relinquishment of any such right or of the right to enforce such performance. _

Surrender of Designated Site: Upon the termination of this Agreement, whether caused by expiration or defauit,
the Gperator shall quit and surrender the designated site and all property tharein belonging to the Owner; such
designated site and property to be surrenderad in the same condition, less reasonable wear and tear, as when the
Operator took possession thereo!. Only such ariiclas shall be removed by the Operator at the time of surrender as
are deemed to be iis personal property and do notf otherwise become the property of the Owner under the ferms of
this Agreement,

7. MISCELLANEQUS

a.

o]

incorporation of Specifications, etc.: The Request for Proposal, the Notice.of Award, fﬁroposa! Forms, Price
Proposal Form, Specifications, Addenda and the Proposer's response(s) therelp are hereby incorporatad into this
Agreement by reference and shall be considerad a part of the Agreeme eenthe Owner and Operator.
Compliance with Applicable Law: The Operator shall comply with a plicab ovisions of federal, siate, and
focal law, ordinance and regulation, including buf not limited o the payment of all taxes'and the sacuring of all
permits or licenses necessary to the conduct of the Operator's b fj@gs. Health certificates for employees, where
required, shali be secured and posted in a conspicucus place: wemi ;

Modification: This Agreement may be modified from time
the Owner and Cperator, .
Notice: Nofice required by the terms of this Agreemeﬁ‘ﬁ%
given in writing and shait be deemed to have been duly give
communication by registered or cartified mail to the Dirsctor of B
case of the Operator, to the address providad by the Operator in |
duly filed for that purpase by the Operator wj
delivering a copy of such notice to the Direct
case of the Qwner, and, in the case of the Operato
representative or any other person in charge ofpperay
Assignment of the Agreement: The Operator shali n
hereby granted, nor any equipment used in the e grci
or permit any other person ;
this Agreement be transferfed.

ations relating to this Agreement shal! be
allig a copy of such gotice or

ks in the case of the Owner, and in the
this Agresment or any other address

$. notice may also be given by hand by

{, Gloucester, Massachusets in the

ates covered by this Agreement; nor shall
nd intent of this Agresment that the rights
amed herein,

Severability: If any provisions of thisiAgreement is held to be contrary to law, then such
Provision of provisio d severabie from apd shali in no way affect the validity of the remaining
provisions, :

Governing Law: This Agr &4 fiwealth of Massachuseits and shall be governed by the

! nt shail have any responsibility whatsoever with respect to
gations assumad by the other party and nothing in this Agreement shall be
- agent, or representative of the other party or to create any fiductary

Sites: U éss otherwise indicated by the content of a spacific provision, the specifications and

Applicability
cle shall:be deemed applicabie to each site of operation, Good Harbor Beach and

conditions of
Wingaershaek Bea
Alcoholic Beverage
the premises, Jid
Equipment: The Ogerator shall, entirely at his expense, furnish, provide, and install all equipment necessary to his
operations which is not installed at the date of the axecution of this Agreement. All plans and specificaions for
equipment to be so installed by the Operator shall be submitied to the Director of Public Works for approvel, in
writing, prior to installation and use and it is the responsibility of the Operator to ensure that such equipment is dufy
inspected and approved by all relevant state and local regulatory bodies.

Wilities: The Operator shall assume and be entirely responsible for all costs of and relating to utiities, including
but not limited to water, sewer, gas, telephone, security alarm, and electricity. These costs also shall include the
cost of opening operatians in the Spring and of closing operations in the Fall; and any extended opening time for
required owner repairs. Fall closing is not to be deemed completed until the Ooperator has drained all water piping
and the building has been inspected by the Public Properties Division of the DPW at the Operator's reguest,

hibited: No alcohoiic figuors or fermented beverages shall be soid or consumead upon
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e. Dispensing Containers: The Operator shall use ohly paper or plastic piates, cups, or other contalners or
accessories for the purpose of dispensing refreshments. Under no circumstances are glass or Styrofoam or
polystyrene containers or accessories to be used for such dispensing or service. No plastic straws with the scoop
on one end shall be dispensad with the sale of “slush” or for any other purpose.

f.  Site Cleaning and Rubbish Disposal: The designated site shall be Kept clean and adequately maintained at all
fimas. All waste, garbage, and rubbish shall be deposited reguiarly in designated containers, providad by the
owner, outside of the building in which the operations are conducted. At the cinse of business each day. all
remaining waste, etc., shall be so deposiled. The Operator shall make every reasonable effort to mainiain the
premises in a manner which efiminates fies, ants, and other insects and pests. The Operator shall maintain in a
clean and orderly manner an area within a fifty (50) foot radius of the perimeter of the bullding. The Opsrator may
provide its own trash receptacles outside of and adjacent to the building, and shall be responsible for the removal
and disposal of all trash, waste, and rubbish collacted therein. Failure by the:Bperator to fulfil this condition shall
entitle the Owner t¢ enter in or upon the premises to clean the area and fier the cost of such cleaning from
the Cperator. The Operator shall deliver, with the first lease payment, a;
the Owner if the Operator fails o maintain the area. E

g. Parking Facilities:

1. Opération of the parking facilities adjacent tc the designated site and ownad by-
the Owner's direct control and may be affected by changes in municipal policy. ihey

2. NO GUARANTEE 13 HEREIN EXPRESSED OR IMIPLIED that gxisting conditions wi
operation of said parking faciiities will not be & fh of discussion or negotiation with re
Agreement or its economic impact upon the Operator; '

3. Employees of the Operator shall use the designated 1

King dreas adjacent to the designated site
‘designated site or to the beach by
Emergency vehicles, maintenance vehicles or vendors, "+ 1
4. There shall be NO parking aroundithe designated site {builg
5. Employees of the Operafor shall urrent City of Glouge
enter and park in the vehicle parkin fo
6. Af Good Harbor beach the pipe gat
kept closed and secured when not in
h. Operating Schedule: The applicable months, day and lours o
The concessions may be | i i

mber, and shalf be in operation daily

e hours of operation shall be from 9:00 a.m. to 6:00 p.m.,
:no later than 8:00 p.m. from Memorial Day to Labor Day,
he showers and restrooms must be open.

IFay temperarily suspend cperation due to inclement
fation lost due to the suspension may bes recovered
rkiggﬁl’.at is attended, the concession, showers and

{. Suspension of Ope
waather. In the event of st
thragh the ¢

Owner or its Authorized Representative or agent shall have the right at any
pect the designaled site, and o perform requirad repair, maintenance, and

att i uilding or install on any location on the designated site any display
without thefprior written approval of the Autherized Representative. Any substantiai
Iso require stch prior written approval, The Operator will install signs outside the
&, tefephane number and address of the Operator for complaints.
ns, and Maintenance: The Operator shall not make any changes, additions, or improvements
uitdings upless such work has received the prior written approval of the Authorized

: rk shall be performed solely at the Operator's expense and any article or equipment
affixed, attached, ort into the building by the Operator shail be surrendered to and become the property of the
Cwner at the termination of this Agreement, regardless of the cause of said termination, unless otherwise agreed to
in writing by the Owfier prior to the placing of such arlicles on the premisas or the performance of such work. The
Operator, atits own expense, shall perform all needed food service equipment repairs and alterations or changes
to the interior of the building initiated for business reasons (not maintenance or repairy The Owner, at ifs own
expense, shall perform all needed routine and capital maintenance including plumbing, electrical, and carpentry,
and shall maintain and be responsible for both the interior and exterior of the building. if the City is required to
complete repairs dug to the negligence of the Cperator, the cost may be bilied to the Operator. The Cperator must
notify the Owner regarding a request for repairs. If an emergency concession or restroom area repair is required,
and the Operator is not able_to contact an authorized representative of the Owner, the Operaiar shall contact the
emergency vendor from z list provided by the Owner. The Operator should notify the Owner as scon as possibie of
the emergency and its actions.

Repairs, Alte
in the conces
Representative,
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in addition to the maintenance duties otherwise provided, the Cperator shall be responsible for removing shuiters
from the building in the Spring and replacing shutters on the building in the Fail. :

m. The Operator of the Good Harbor Beach and/or Wingaersheek Beach site shafl observe and fulfill the following
special condifions: _

1. In addition to the Operator's duties in Section 4 of this agreement, tha Oparator of Good Marbor Beach and
Wingaersheek Beach shall cause to be included in the insurance provided and maintained by & under this
Agreement adequate and sufficient insurance to protect the Owner from loss or other property damage by
vandalism or other causes.

2. Under the terms of this Agreament, the Operator of Good Harbor andior Wingaershesk shall be entitled to
the use and contro! of the main store or refreshment room, and storage areas contained therein. Free
public access to the surrounding walkways shall be maintained by th peratorand the Operator shall be
responsible for maintaining this area in a clean manner.

3. The Operator shall allow employees of the Owner the usa of ins _ hone facilities for the conduct of
official business.

accessed sterage areas (2) on the north side of the bujjging

The reslrooms and showsrs will be cleaned on an hourly basis in act rdance with the attached cheg
and may be closed for up to 10 minutes each hour for the cleani process. The Operator will maint

bBekept on file for the:season ang may
son. I, at any time, & specific oroblem is
183 a clogged toilet or lack of toilet paper,
of be resolved by the Operator without
iately nofified that a probiem exists that

log, indicating that the restrooms have been cleaned and serviced. T
be inspectad by the DPW Director or his representative at any time du

neads their attention. Failure o comply with ths clea
contract.
CLEANING DUTIES AND RESPONSIBILITIES
" UNLGCK AND OPEN THE SHOWERS AND MEN'S AND elEinv DOGE THE BEGINNING OF THE DAY
& SWEEP FLOOR AS NEEDED J#
CLEAN AND WIPE DOW

D THROUGHOWT THE DAY
ROUGHOUT THE DAY

OR AND WINGAERSHEEK DAILY
E OUTSIDE OF THE RESTROOMS AND CONCESSION AREA THROUGHOUT THE DAY
REFTHERE IS ENOUGH TOILET PAPER IN PLAGE TO START OFF THE NEXT DAY,
KE BURE NONE OF THE VALVES ARE STUCK IN THE * ON" POSITION
OR CLOGGING. iF CLOGGED ATTEMPT TO CLEAR WITH PLUNGER. IF UNABLE TO
CLEAR THE BLOCKAGE, CONTACT THE DPWY IMMEDIATELY

THE MEN'S AND LADY'S ROOM DOORS BEFORE LEAVING
. SEE OPERATING SCHEDULE PAGE 14

&

oncession Lease
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CONTRACT SIGNATURES:

in witness thereof, the pariies 1o these present have hereunto set their hands and seals,

Authorized Agent of the City:
The undersigned hereby certifies under pains and penalties of perjury that this contract is executed in accordance with a
prior approval of the City and that all of the applicable provisions of M.G L. £.148, §44J have been complied with.

Date Telephone
978-281-9700

Authorized Signature - Mayor Kirk

B78-281-9785

Contract Manger - Mark Cole

878-281-8710

Purchasing Agent- Donna Compton

Certification of Awarding Authority Auditor/Accountan
The undersigned hereby certifies that an officer or ageng
ihis contract and to approve all requisitions and changﬁ%ord

Auditor - Marcia Mclnnis

978-281-9727

The undersigned hereby certiff

alties of perjufy that the Contractor is not presently debarred
from doing pubic cops

2
the Commonwealih.

&

Authorized f'Signature

Title Date

Telephone Fax

Emall Address

BusinessiAddress
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SUCCESSFUL PROPOSER ONLY
A COPY OF THIS FORM IS TO BE RETURNED TO THE PURCHASING DEPARTMENT WITH
YOUR SIGHED CONTRACT, THE PROPOSER WILL SUBMIT THE FORM TO DCAM.

SUCCESSFUL PROPOSER DISCLOSURE OF BENEFIGIAL INTEREST IN REAL ESTATE

MGLe 7, 8§ 40J, requires disclosure of all beneficial interests in real property acquired or disposed of by a
public agency. The selected proposer's disciosure of beneficial interests must be filed with the
Commussioner of the Division of Capilal Asset Management {DCAM). No contragt to lease or sell property

is valid until the buyer or lessee files this form with DCAM. A form for this e is attachaed, An updated

ring the lease term.

disclosure form must be filed within 30 days of any change in benefict
E

&

Disclosure of Beneficial Interests in Real Prop. Transaction

This form contains a disciosure of the names and addressees of al persons With a direct or indirset benefici lerest in the real estate
ransaction described below, This jorm must be filed with the Massachusetts Division aof Capitat Planning and Opgrations, as required by
MGLc 7 Sec. 404, prior to the convayance of or execution of a lease fgﬁ eal property fﬂ'gscrébed below. Attach additiongl‘sheets if

necessary. £

1. Public agency invaived in this transaction: City of Gloucester, MA.
Complets legal description of the property:

3. Type of ransaction:  Sale:  N/A
a. Seller N/A

b. Purchaser NfA,

1 ave or will have.a direct or indirect beneficial interest in the real property
described above. Notedfia corporationhds, or will have a lirect or indirect beneficial interest in the real praperty, the
names of ail siockhgl@%rs:mus% be listediexcept that, if the stock q; the corporation is listed for sale io the general
public, the name of any perseniholding less than ten percen & outstanding veting shares need not be disciosed.

Address

is an official elected to public office in the Commonweaith of Massachusetts

except as noted below:

ame Title or position

5. This section must be signed:by the individual{s) or organization(s) entering into this real property transaction with the
public agency named in jfem #1. I this form is signed on behalf of a corporation, it must be signed by a duly authorized
officer of that corporatioh.

The undersigned acknowiedges that any changes or additions to item #4 of this form during the term of any leass or
rentai will require filing a new disclosure with the Division of Capital Planning and Operations within 30 days following
the change or addition.

Signature Date

Frintad name Title
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CITY OF GLOUCESTER
GLOUCESTER, MASSACHUSETTS - 01930
~ OFFICE OF THE ASSESSORS

January 20, 2008
To:  Donna Compton, Purchasing Agent
From: Gary Johnstone, Assessor

Re:  Good Harbor and/or Wingaersheek Beach Concessions Lesases

The Good Harbor Beach Concession is situated on the property noted-as 99 Thatcher Road (Map
184 and Lot 3). The Struct;_zre isa 1930 concrete biock building of below average quality which
is in.average condition and features approximately 1,872 square feet of area with an additional
432 square feet of canopy area. The Wingaersheok Beach Concession is situated on the property
noted as 232 Atlantic Street (Map 256 and Lot 52)." The structure is a 1958 conerete block
building of below average quality which is in fair condition and features approximately 2,763
square feet of area with an additional 1,150 square feet of canopy area.

Rental or lease data for similar concession properties is difficult to find as these are the only two
beach concessions within the community and as few nearby communities have similar begch
concessions. The nearby community of Manchester-By-The-Sea leases 2 beach concession at
Singing Beach for a three season period at $16,510 for the ist vear, $17,510 for the 2nd year and
$18,510 for the final season with this lease considered of [ower value a the beach is legs
significant in terms of overall use. The community of Marblehead leaseg a beach concession at
Deveraux Beach for a five season period at $35,222 per season with another five season option
with this lezse considered of higher value as the concession benefits from beach and nog beach
customers due to the orientation of the concession to the main roadway. The Good Harbor Beach
Concession had previously been leased for a three season period at a figure of $85,656 which
appeared to be at market level. The Wingaersheek Beach Concession had previously been leased
for a three season period at a figure of £76,033 which also appears to have been at market level.
Given the limited lease data, it is the opinion of the assessing staff that the past historical lease
figures would be the most reasonable and appropriate lease indicators for the subject propertiss.
The past three season concession lease figures have been ralied upon in formulating a
recommended three season concession lease amount for both the Good Harbor Beach Conceession
which averaged $28,552 per year and the Wingaersheek Beach Concession which averaged
$25.531 per year or with a three year combined total ease in the range of $153,186 10 171,312
appearing reasonable. . :

Respectfully submitted,
Gary 1. J§ stone, Assessor

S Daie Avenue - Gloucester, MA 01930 Monday - Wednesday & Friday 8:30 am - 4:00 pm
teiephone - (378) 281-6715 Thursday 8:30 am - 6,30 pm
Mamoréa} Day w Labor Day Close @ 12:30 Friday
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'!ﬂ‘ﬂ;ﬁﬂFl‘!CEMlle}UmM 1% Cit}’ Of GIO&CESter, MA (}I 93&
TO: Jim Duggan, Chief Adminismative * DATE: January 23, 2009 (initial draf: 12/10/08)
Officer

FROM.: Bamy McKay, Fire Chief e COPIES TO: City Council

SUBJECT: State Equipment grant award notification B b

REFERENCE: Attached notice of grant award and related grant application/contract documents

[am requesting the Administration forward to the City Council the attached grant
award notification for $10,992.00 for acceptance of the grant. This grant is specifically for four
new portable radios, and accessories. The City Council approved the grant application in October
or November 2008. As you are aware, the commitment has been made o purchase ten new
portable radios each year over four vears to have 40 new, high quality, more powerful portable
radios in the Fire Department.

These new radios will replace the Motorola brand HT1000 portable radios we had
purchased for the department beginning in 1997 primarily through grants, The HT1000 portable
radios cost between $800 and $1,000. The HT10600 porteble radios are no longer being
manufactured. The HT1000 portable radios are aging causing transmission range deterioration
and the need for repairs is increasing. We have had a number of radio returned o us as not
repairable due to corrosion primarily due to the water infiltration. Our fire fighters and there -
radios are exposed to water used for fire extinguishment as well as rain and snow at emergency .
scenes. Also a number of our portable radios have been damaged beyond repairs such as the
portable radio fire fighter Rick Gallant was wearing on the ni ght he was struck by a car on Route
128, as he extinguished a car fire, and was seriously injured. The portable radio was destroyed,

The replacement portable radio choice is a Motorola XTS5000 with six watts of transmit
power (i.e., the HT1000 portable radios had 5 watts of transmit power) and are fully submersible
into 3 feet of water. This latter feature should eliminate the surface water infiltration that has
caused corrosion to the electronics inside our portable radios over many years. A number of area
fire departments including Marblehead and Beverly have already put these radios in service and
thus they have been tested under fire fighting and emergency operations. The feedback T have
received is they are working well. As with the cost of all new and better equipment the price for
these portable radios has increased to nearly $2,500 each not including the chargers,
programming and permanent engraving done for ease of inventory control.

This grant is supplemented by a City Council vote authorizing the use of $13,300 from
the revolving fund for tower/high angle rescue. The authorization vote was approved at the Pl
12/16/08 City Council Meeting. The City's General Counsel, after reviewing the wording of the ‘:
zoning provision that established a fee for cell towers to pay for tower rescue training, and .
equipment to support this program, agreed that the language allowed the use of the funds N
coliected for the portable radios. Thus, the $15,300 will allow the purchase of six additional
portable radios and accessories (ex. chargers for the rechargeable batteries) for a total of ten new
portable radios to start the four year portable radio replacement program.

Budget09.twp and Grant State Firefighting Eguipment 2009.lwp




e Commeonuwealth of Maussachusolt;
Corecutive Qffice of Prublic Sty and Ficeraity
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DevALL. PATRICK C«’%aw, O sserchiae iy (1775 StepHEN D. Coax

GOVERNOR o StaTE FIRE MARSEAL |
TIMOTHY P, MURRAY (97 é’) 567~3700 Fam (9 7&_9) E67~3272¢ THOMAS P, LEONARD
L. GGVERNOR . DEPUTY STATE FIRE MARSHAL

Kevami M. Bures
SBORETARY

Dacamber 5, 2008

Chief Barry S. McKay
Gloucester Fire Department

Dear Chief McKay:
I am pleased to inform you that your FY 2009 Firefighting Equipment grant application

has been approved for funding. The Gloucaster Fira Department has been awardad
$10,892.00 in state funds. ‘

Your department’s exscuted grant agreement is enciosed. Fire departments méy begin
to incur costs upon receipt of the executed grant agreement. Funds will be electronically
distributed on or about Decernber 15, 2008, The grant award funds must be expended
within 12 months of receipt. : '

Enclosed is a grant year-end report that must bs submitied to the Department of Fire
Services once funds have been fully expended, but ne later than January 31, 2010,

We appreciate your cooperation throughout the appiication process and congraiuviate
your department-for taking advantage of this opporlunity to secure funds, | you have
any questions please feel free o contact Lorle Anderson at 978-587-3722 or by email at
Loretta, Anderson@state.ma.us,

Sincerely, ' |

W pec o8 200

Stephen D. Coan
State Fire Marshal

Aidménidrative Sowuises o Hanardoas SHtorinds Rogtonis
Q%WM O}_MW @Qlfcaa{%% » %af e JQ@M Fins cMonsherd




o A(pp!ic—aticn Cover Sheat
F:reﬁghfmg Equipment Grant Program

Must Be Received
. No Later Than
5:00 Py October 17, 2008

DATE: 10/7/08
2ATE: 10/7/08

To: Department of Fire Services -

[ am pleased i¢ submit this appiication and the required documents to the Department o Fire Services
through the Com monweaalth's Firefighting Equibment Grang Program. t have reviewad and agree {o ahjge
by the Fireﬁghﬂng Equipment_ Grant Program feguirements.

Funding Request: $10.992 00 (should not exceeqy eligible amount) -

Fire Department: _Gloycester ‘ —

CEO/Fire Chief Name: Barry 8. MeKa

CEOfFire Chief Signature: L |
Address: B Schoof Street ‘ _ ,
City: _Gloucester State: MA  Zip: 01930.3529

- Phone: _978.291.978p _ Fax: 978-281.9320 _

E-mail; chkav@ci.aioucester.ma.us

- Check here if you are pooling Your funds from this program with another Fire Departmenf{s}.

Name of Fire Department(s):

s

T it ey




Departiment Equipment

. Name of tem

Unit Cost

Quantity

Total Cost |

Hand Tools (Halligans,axes,bars, sic.), Ropes (Rescus &
Individual Safely and Mardware

Handheid Giobal Positioning System (GPS)

Alr Cycle Cescade

Accountabilitv Boards/Mabile Command Consolas

Personneal Accountability Systems including Computer
Software Packages

SCBA Compressor Eguipment

Directionai Hose Exit Device Systam
Hose & Nozzies ;

PEV Fans

Diesel Exhaust Removal Systems

Hose Testers

Portable Fire Pumps

Portable Water Tanks

Safaty Vests, Cones and Signage

i Subtotal

V. Rehab Systems”'

Name of ifemn

Unit Cost

Quantity

Total Cost |

Tants

Coolers

Heaters

- Subtotal

V1. Fire Department Communication Equipment
Name of tem .

Unit Cost

Quantity

- Total Cost .

| individuai/Portable Radios

32.812.07

4

310,448.28

Portahle Repesters

Radio Interconnect Systems

Satellifa Phones

Portable Radic Support Equipment, including Battery
Chargers and Battery Conditioners

54372

3543.72

|
!
(
|

Computer Systems {integrated/wireless for Incident
Management/Unified Command-no general uss compuisrs)

Portable Meteorological Station

Crisiz Managemeant Software

Pager Notification Systams

in Suit Communications Sysiems

Mobile Radios and Repeaters for Firé Deparment Vehicles

:
i
it

Vocal Alarm Systems

Communication Support Equipment o include
Comparators, antennas, Communication Conscles and

Interfage Systems

P gt




WORKSHEET'

BUDGET SUMMARY AND APPLICATION CHECKLIST

PARTI: BUDGET SUMMARY

PLEASE COMPLETE THE FOLLOWING BUDGET SUMMARY WITH THE TOTAL COST FIGURES AS THEY APPEAR ON
WORKSHEETSAAND B, . _

TOTALS

Worksheet A:
Total Cost from the Approved Firefighter Equipment Request $10,892.00

Form

Worksheet B: (If applicabie)
Total Cost from the Request for Waiver for the Purchase of

Firefighter Safety Equipment

‘Total Equipment Caost {Add totals from Worksheets A & B) $10,992.00
‘ |

Please note that the total funds requested must equal your eligible award amount as stated in the
aftachment. Please note also that the grant funds shalf be expended within 12 months of receipt
of the funds. If the equipment cost is higher than your award amount, indicate in your narrative if

local funds are used fo pay the difference.

- Partli: Application Checklist

Piease verify that all applicable workshests and the required contractual éocuments are signed by the |
designated signature authority and place a check mark next {o each required document. Completed
applications must include all of the following documents: : ‘

Cover Shest

@ Worksheet A: Approved Firefighter Safsty Equipment

M Worksheet C: Budget Summary and Appi%catidn'CheckEist
5 Program Narrative o
%] Contractor Authorized Signatory Listing

Contract -

13




R

PROGRAM NARRATIVE
| (MAXIMUN 1 PAGE)

The Gloucester Fire Department (GFD) is please to submit this grant request for replacement portable
radios. The GFD established a goal in 1997 1o expand the number of portable radios for one per piece of
apparatus (pumps, iadder trucks, ambulances and staff vehicles) to one portable radio assigned to each fire
fighter on duty. This goal was to improve fire fighter safety so that all fire fighters on duty could radio a
mayday for any emergency, hear all radio transmissions, and if necessary, be contacted directly. The radio
chosen for standardization was the Motorola HT1000 portable radio. Over the intervening years, the
department was able to achieve the goal of each fire fighter on cuty having a portable radio assi gned
while on duty, ‘ :

In recent years, a number of our HT1000 portable radios have been damaged due to water infiltration
causing corrosion or have been damaged beyond repair. Our annual operating budget would normally
allow for one or two replacement HT1000 radios to be purchased per year. These purchases have allowed
the department to keep all on duty fire fighters equipped with a portable radio, However, the HT1000
portable radios have now been phased out in favor of digital portable radios that have been made more
rugged and water resistant for fire service use. ' :

The cost of the replacement portable radios have nearly tripled in cost compared to the HT1000 modsl,
Our ability fo purchase one or two radios each year has been reduced due to budget reductions and the

 increased cost of radios. The Fire fighters Union, City Administration and Fire Chief have agreed that

replacing portable radios is the number one equipment priority, This grant will allow the Department to

. start the conversion to the newer, more rugged and water proof digital radios. With several new portable

radios and the remaining HT1000 portable radios, ] hope to maintain the ability to have each fire fighter
on duty with a reliabie portabie radio for sefety and operationa! efficiency,

14




COMMONWEALTH OF MASSACHUSETTS
CCONTRACTOR AUTH@RIZED SIGNATORY LESTING

CONTRACTOR LEGAL NAME: City of Gloucestor
CONTRACTOR VENDOR/CUSTOMER CODE: 100000104522

INSTRUCTIONS: Any Contractor (other than & sole-proprietor or an individual contractor) must provide a
listing of individuals who are authorized as legal representatives of the Confracior who can sign cowtracts and
other legally binding documents related to the contraet on the Contracior’s behalf. In addition to this listing,
any state department may require additional proof of authority to sign contracts on behalf of the Contractor, or
proof of authenticity of signature (a notarized signature that the Department can use to verify that the signature
and date that appear on the Contract or other legal document was actually made by the Contractor’s authotized
-signatory, and not by a representative, designee or other individual,) : - '

NOTICE: Ag:ceptcmce of any payment under a Contract or Grang shall operate as a waiver af any defense
by the Contractor challenging the existence of & vafid Contract due to an alieged lack of actual authority to
execute the document by the signatory. ' _

" For privacy purposes DO NOT ATTACH any documentation containing personal information, such as bank
accoumt rmumbers, sq;ial security numbers, driver’s licenses, home addresses, social security cards or any other
personally identifiable information that you do not want released as part of a public record. The
Commonwealth reserves the right to publish the names and titles of authorized signatories of contractors.

SECTION1

AUTHORIZED SIGNATORY NAME . TITLE
Carolyn Kirk 4 Mayor

SECTION 2
Leertify that I am the President, Chief Executive Oﬁicer, Chief Fiscal Officer, Corporate Clerk or Legal

Counsel for the Contractor and as an authorized officer of the Contractor, I certify that the riames of the
individuals identified on this listing are current as of the date of execution below and that these individuals are
authorized to sign comntracts and other legally binding documents related to contracts with the Commonwealth of
- Massachusetts on behalf of the Contracior. Iunderstand and agree that the Contractor has a duty to ensure tha
this listing is immediately updated and communicated to any state department with which the Confractor does
business whenever the authorized signatories above .ratire, are otherwise terminated from the Contractor’s
employ, have their responsibilities changed resulting in their no longer being suthorized to sign contracts with
whenever new signatories are designated. -

the Com?ﬁalth or h7é
' | M Ma—; Dete: _1n/7/p
“ Si?%‘r,e - a e

Title: Mayor ‘ ' Telephone: g 782818700

Fax:; $78-281~-9738§ ‘ ‘ | Email: ckirk@ci.éié‘ucg-ster. RS

- {Listing can not be accepted without all of this mformation completed.]
A copy of this listing must be attached to the “record copy” of a contract filed with the department.




- {ialics}, pisrse visw this i
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Ne{r.f'cmfracts and Contract Amendmeni{s/Renaw
erafional Services Division (QSD] far use by &} Commonwealth

the Sompiroliar (GTR) and the
void, Additienal ron-conflicting terms may be'added by Altachment Contractors should
or

At w7185, 00v/osc undier Gldaroe For Yendors - Forms

Ttk fomm, o be-usedl for

only complete sp

ale) s ol issted and published by the Ererutive Ofise }bmdﬁmﬁaﬁm nd Anange {ANE, the @fé@ of
Daperimants. Any changes to the officiay printed fanguage of this form shall be

Y clions merked with & 37, For instetions and hyperlinks
al VM.L0ESS opubsy nder D80 Fopms. - o

Centraclor Lagal Name Bloucaster Fire Depastment fand diefel:
019303528

¥
¥ Leas! Adnress (irom W5 8 School Straet, Gloucestsr MA

% Payment Remitlance Adrress ffrom i-gj: BAME
¥ Contract Maneoer Bany 8, MoKay, Chief .

B Eodial Aovress -
brnckay @ o glotcesternma,ug

Con

¥ Phone:; §76-281-9760

.

Deoariment MMARS Alzhe Code and Name
Business Maling Addrmes: PO Box 1025, Simta Ao
Bilng Actiress (F diftrents S .

tract Manaver Thomas B, Leonard; Denty Stais Fre Masshal
E-Mall Address: Tam.l.s,onarr!@sfatemam

 DFS Departmert of Fire Servloes.
ad, Stow, MA DT776

Phone! §78-567-8125

»Fax 676-2810822 Lo

Fox: gya-saratey.

MUMARS Dos' iDfs):

' fTT\’

¥ Stals of Incomeration (i = corporation) or "NIAT Nis
¥ Vendor Code: VO0000104802° ‘

MMARS Obiect Coder POt

AERPmeuremant or Oiher ID Nursher (¥ 2pplicabla);
| Aacountls) Fimding Contrace 5240000 :

NTRACT

X_ NEW CO
CONMEENSATION

{Check onfy onel;
< T0t2! Magimum Obistion of this Contract § :
fate Conimet (Attach detalls of ratels) unfts and any calculafiongy:
TH TERMS AND CONDITIONS for this Canfrant
it CTR (Chack oy one):

. X Curr
The foliowing COMMONWEZL
hag heen exacuted and filzd i

PROCUREMENT OR EXCEPTION TYPE (Check one opilon oniy:

o Single Deparment Procurstment/Sinpls Deparimant User Contrant

— Single Depariment ProcuramenMultinie Department User Contract

e, Mirltinls Depariment Procursment/Limbod Depariment User Contragt

- Stazwide Contract (08D or an 08D-dasignated Depariment)

&, Grant fas defined by 815 CME 200 :

e EM2rgency Gontract (attach Justification)
Contract Employze {Somplete Smpiovmant Slatus Font

[ra—

ENTER CURRERT CONTRACT STARI si END DATES (avor o americmen]

 COMPENSATION: (Chisck Either,
changs". ATTACH Amendad Seap

X_ Commarwraalh Terrns And Condifons S ND‘Qumpgnsaﬁqa G!"iange {5#p to OTHER" seclon boiow 8nd Salectchange)
T Gomrmonieatt Tams afe Condtisns For Huinan And Socid! Saiviods . Hadistribuie. !}udg_a%une»ltems {No Maximum Obligation Change)
o ; : e BEEIRRI Obiaticn; Change, ‘

———

DTHER: (Check optior, exvial under
P8 Duration Only {No Comp

o CONTRACT AMENDMENT/RENEWAL

ent Start Date; - Girrant End Data: - .
*No Dompensation Ghiangs™ Meaximum Ooigation” or “Sate

e end Budgat & suppeit Amendment,)

& CurentTotal Contratt Maximum Chligation: § :
(Tota! Contract Maxirum Quligatlon, noluelag &l pror amandments).

B . Amendment Amoust (" gy o.® ] _—

"o} i DELIGATION: $

KEW TOTAL cow TRAGT MAXIMG
Rats Changas to Rato Gantact ‘

!

“Brie! Description” halow, and sitach dosmntation,
arsation of Performancs Changs)

. Coniractor afiher olaims hardshin,

. Coflective Purchess {atach DD approvah e AIMER Soops of ServisesPorforancs Onty {no budgst Impasty
— Leéisiaﬁvaﬁ.agg! Examption {attach authorizing language) . Iitarim Contract (7. emporary Extension fo complate naw Procurement)
—-. Difher (Spacy and attagh documentationy: - ' : | . Cither: Desaribe Detalls and Atiach tdocumentation): :
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TEL 978-281-9700
FAX 978.281-9738

ckirk@et gloucester,ma.us

City Hall
Nine Dale Ave
Gloucester, MA $1936

CITY OF GLOUCESTER
OFFICE OF THE MAYOR

Memorandum

To:  Council President Tobey and Members of the Gloucester City Council
From: Jim Duggan, Chief Administrative Ofﬁw@

Ce: Mayor Carolyn A. Kirk

Date: February 3, 2008

Re:  Program Year 2009 Community Bevelopment Block Grant Program Request
for Proposals

Attached for informational purposes is the Community Development Block Grant
Programs Request For Proposals (RFP) for Program Year (PY) 2009. The PY covers
from July 1, 2009, to June 30, 2010. As indicated in the RFP, the city has not vet
received confirmation from the Department of Housing and Urban Development (HUD)
on how much the City of Gloucester will receive in the upcoming PY,

If you have any questions or concerns, please contact Cleveland Cook, Grants
Administrator at (978) 282-3027.




City of Gloucester

REQUEST FOR PROPOSAL
Program Year 2009
COMMUNITY DEVELOPMENT BLOCK
GRANT

The City of Gloucester is accepting proposals for the use of Community Development
Block Grant (CDBG) funds the city receives anmally from the 115, Department of
Housing and Urban Development (HUD). The city has not yet received confirmation
from HUD on how much Gloucester will receive in the upcoming Program Year (PY)
2009 towards eligible activities. PY 2009 covers July 1, 2009, to June 30, 2010. BEligibie
project and program activities include public services, affordable housing, public
facitities and economic development opportunities. Specific eligible uses and guidelines
of CDBG funds are published in the Code of Federal Regulations Bock 24 Part 570.

In addition to the city’s repayment obligation of a Section 108 Loan, the city has
identified the following priorities through the city’s 2005 Five Year Consolidated Plan
Economic Opportunity :
Affordable Housing
Suitable Living Environment

Economic Opportunity
Support and increase the ability of low and moderate-income residents to obtain and
retain jobs. The current economic downturn presents chailenges to the Gloucester
business community. Mayor Carolyn Kirk has identified economic development as a
priority for PY 2009. Project categories include the foliowing:

Educational Certifications

Employment Development

~ Job Training (specific fields)
Tobs
Micro Enterprise (up to 5 employees)

Affordable Housing for low and moderate-income residents:
Support assistance for low and moderate-income individuals that prevents displacement,
mmproves the quality of housing stock, maintains the affordability of existing housing,
increases the supply of rental and owner-occupied housing, leverages private investment
in affordable housing, and prevents homelessness. The city identified through the 2003
Five Year Consolidated Plan the high priorities in affordable housing are:

Single-Unit Residential Rehabilitation;

Multi-Unit Residential Rehabilitation

Suitable Living Environment for low and moderate-income residents, free from
discrimination:
Support social services that provide assistance to improve the living environment for the
low and moderate-income population. The city identified through the 2005 Five Year
Consolidated Plan the high priorities in suitable living environment are:

Youth Services;

Health Services;

Security Deposits;

Rip/forms/application 1/22/2009 6:1(:12 PM




Homeownership Assistance: and
Public Facility Improvements:
Handicapped Accessibility;
Homeless Facilities {not operating costs);
Street Improvements;
Sidewalks:
Health Facilities

Funding Availability

Funds will be available for contracts after the start of the program year on July 1, 2009,
Funds can not be released until there is a fully executed contract or agreement.  Any
costs incurred or work done prior fo July 1, 2009, is NOT ELIGIBLE for CDRG

funding.

Evaluation Criteria
All proposals will be evaluated on the extent to which it addresses the city's priorities for

the CDBG Program. Additionally, any agencies that received CDBG funding in the past
three (3) years will be evaluated on their administrative performance history.
Additionally, if your agency PY 2008 CDBG funding and you are not current with
your reporting and inveicing requirements, you will not be able to submit an
applcation,

All proposals also must be for an eligible activity and meet National Obiective (benefit to
tow and moderate-income persons or neighborhoods, see attached income guidelines).
Regulations are available upon reguest,

The criteriz of the Program/Project will be evaluated by the city on the following basis:
® Need and Benefit;

o Does the Program/Project meet a detnonstrated, clearly defined, CONMLIMUNILY
need identified as a High Priority in the RFP?

o Is the need supported by data?

o Are the beneficiaries an appropriate target group in our community and does it
include data to substantiate need?

o Does the Program/Project meet a National Objective?

o Are the goals of the Program/Project clearly defined?

¢ Management of the Organization;

o If the agency received previous funding, did they have any funds rescinded?
Did the agency fully comply with the city’s CDBG management procedures?

¢ Was the agency able to achieve the stated goals and outcomes?

o Is the staff qualified and have the capacity to provide/complete this
Program/Projec(?

o Has the agency completed all required aspects of the application process and
attended all information/public hearing sessiong?

* Funding Appropriateness;
o Are the Program/Project administrative budgets reasonable?
o Does the agency demonstrate long-term viability and financial stability?
o Have they dictated the ability to maintain service(s} within thres (3) vear
period without CDBG funding?
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Is the amount of funds requested compared to the number of Gloucester

o
residents served reasonable for the Program/Project?

o Will the funds maintain an existing activity/service that is in jeopardy?

o Do the funds supplant other funding?

o Will the funds initiate a new Program/Project?

¢ Does the agency actively seeks ont and obtains other funding sources for its
Programs/Projects? '

o When appropriate, does the agency charges a fee and/or gemerates other

revenues that may be used to support this Program/Project?

e Community Support and Collaboration;
o Does the Program/Project have a substantial need and was it proven?
©  Does the agency coliaborate(s) with other agencies beyond referrals?
o Does the agency have a main or satellite office in Gloucester with reasonabie
hours? If not, how do they provide services to Gloucester residents?

® Performance Objectives;
o Does the Program/Project provide a realistic and effective scope of services
that produces specific outcomes that are measurable?
Are the measures stated and realistic for our community?
Are the agency's goals realistic and achievabie?
Are the objectives clear and measurable?
Is the timeframe to complete the objectives reasonabie?

Q000

Additional Information :

Any questions concerning program requirements or the proposal process should be
directed to Debbie Laurie, Senior Project Manager, Grants Office, at (978} 282-3027.
Applicants are welcome to contact the department for guidance and assistance. A
required pre-submittal informational meeting will be held at 3:00 p.m., on Thursday,
February 19, 2009, at the Gioucester High School in the Lecture Hall to review submittal
and reporting requirements. Following submittal of proposals, the city will conduct a
public hearing on Thursday, March 12, 2009, at 3:00 p.m., at the Gloucester High School
in the Lecture Hall. At that hearing, the public will be invited to present any general
comratents about the aliocation of the city's COBG funds. In addition, applicants who
have submitted proposals will make a brief presentation about their prograrm. Applicants
are required to attend,

Review and Award Process

Funding proposals are due by 12 noon (EST), Friday, March €, 2009. Following the
receipt of applications proposals will he reviewed by the Grants Office at the Public
Hearing on March 12, 2009. The Grants Administrator will make recommendations to
the Mayor for final approval. All correspondences notifying applicants whether they
were awarded funding will be mailed out on or before April 13, 2009. PLEASE NOTE,
no final awards will be made until the city's Annual Action Plan has been approved by
the U.S. Department of Housing and Urban Development. The city will start issuing
contracts at the start of the program year in J uly, 2009.
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City of Gloucester

Program Year 2009
COMMUNITY DEVELOPMENT BLOCK
GRANT APPLICATION

Deadline - 12 Noon (EST). Friday, March 6. 2009
Community Development Department
Grants Division
3 Pond Road
Gloucester, MA 01939

Organization:

Program/Project Title:

Address:
City: Zip:
Telephone: _ ' Fax:

Federal Tax Identification #:

Contact Person/Title:

Emasl:

Amount of Funding Requesting: $

Type of Activity:

Proposed Number of Clients Expected to Serve:

Attachments: Please provide 4 copies of Items A, B, C, and 1 copy of Item D
A.  Program Description
B.  Priorities and Eligibility — City Benefit
C. Budget

D.  Organizational/Financial Information
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PROPOSAL SUBMITTAY, REQUIREMENTS

If you are seeking CDBG funds for more than one brogram/project, please complete
separate reguesis for EACH program/project that your organization proposes to
undertake with CDBG assistance. If you are seeking CDBG for a public service
program, 2 program may consist of one or more activities that benefit a certain group of
people.  For example, a proposed “program” may be a senior program consisting of
several activities such as blood pressure screening, walks, educational seminars, and line
dancing. Another proposal could be for day care services for preschool children or arts
and crafts for children between ages 6 and 10,

1. Organization - Write the official name of your organization (or name of public
service provider).

2. Program/Project Title - Enter a brief title or name of the program/project
proposed for CDBG funding. For public service proposals it is generally
preferable to group together under one program the activities that relate to the
same clientele.  For example, various events and activities benefiting elderly
people may be called a “senior program”.

3. Program/Project Description, to include;

& Narrative description of the program/project - Describe clearly the proposed
program/project - what the program/project is about {describe the activities
under it Indicate proposed SCHEDULE, DURATION AND
FREQUENCY, e.g. yearround or the months, number of weeks; hours per
week, :

b. Need Statement - Describe the nature and extent {quantify magnitude) of the
needs that your proposed program/project is seeking to address. Please
explain the source or basis of your information or estimates or attach the
document that contains information or data about the need {e.g. Focus groups;
surveys; studies; cost estimates);

¢. Program/Project Goals - Describe briefly your proposed goal(s) and target
clientele relative to the need you identified in the Need Statement. Make sure
that your goal can be translated into {or related) your propesed Qutcome (see
below) For example, if the NEED that you want 1o address is the low grades
of ar-risk grades 2 to 4 students, then your GOAL mighi be 1o improve the
grades of those students. Since CDBG public services funds have o benefit
fow and moderate-income persons, make sure your targei clientele either;
benefit residents of an area that is considersd a low/mod area (area benefits),
or limifed clientele group, which are either presumed to be low/mod (e.g.,
elderty people; battered women; etc.,) or benefit at least 51% of whom are
low-mod. For programs proposed under “area benefits”, the “service area™ of
the program (l.e., where the participants come from) must be the
“low/moderate-income area, REGARDLESS OF WHERE THE PROGRAM
ACTUALLY TAKES PLACE, A program that is 100% CDBG funded and
implemented in & low/moderate-income area, but attracts a significant number
of clients from other communities or neighborhoods cannet be justified onder
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the “area benefit”. However, that program could be Justified under “limited
clientele” as described above.

d. Intended Beneficiaries:
Number of Gloucester residents
Drata on number of persons eligible for this program/project

e. Program/Project Schedule
f. Personnel who will be involved in the program

Specific accomplishments expected from the program - Please include
proposed Performance Measures by which the success of the program may be
evaluated. These measures should reflect overall program goals and be
guantifiable. For example, if a goal of a youth mentoring program is to
increase the percentage of students completing high school, a performance
measure would track the student’s success in rematning in school, rather than
simply the number of youth participating in the mentoring program, the
number of kours, etc. Under new HUD requirements, the city will begin
monitoring performance measures on all sub-grantees.

o

INPUTS - Indicate the major categories of resources, ¢.g. Staff, contractors,
facilities, material and supplies, etc. that will be used to achieve the goals by
mmplementing the activity {ies) or program that you will propose in the next
column. Indicate who will directly be responsible for the conduct of the
program/activity: name your program as a SINGLE ACTIVITY that is the
INPUTS do not have to be broken down by activity within your program.

GUTPUTS - The OUTPUTS may be in terms of number of persons or
households. Describe and estimate the unduplicated number of participants.
of beneficiaries or the program {preferably specifying demographic
characteristics, e.g., preschools; at-risk elementary students; seniors; Asian).
For example, your OUTPUTS may be 1,000 elderly people ransported 10
their medical appoinmment; 300 unemployed persons from public housing
receiving job counseling; 25 children age 12-15 participating in various
recreational activities). A participant is to be counted once whether they
attend the program (or ifs many activities) once or several fimes during the
contract year. It would also be helpful if you could indicate SERVICE units
(¢.g. 100 elderly persons participating an average of 20 tmes during the vear
on all senior activities are equal to 2,000 units of service to elderly persons),

OUTCOMES - Describe the expected benefit(s) and outcomels) from the
program {and activities under it), based on the GOALS set, With a public
service program for example an after-school program that consists of twioring
and enrichment activities may expect to improve the grades or strengthen the
basic academic skills of elementary students who are struggling ar school,
develop their abilizies in other fields, such as music and art, and provide them
with a safe nurturing after-school environment, If appropriate, identify both
SHORT-TERM (outcomes that are measurable or observable to take place
within & few months) and LONG-TERM OUTCOMES {outcomes that are
measurable or observable after at least on year). For example, if the GOAL is
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to improve the grades of at-risk students grades 4 to 8, the SHORT-TERM
OUTCOME may be defined in terms of increased number of homework
assignments compleled and submitted on-time and the LONG-TERM
QUTCOME may be defined in terms of perceniage of students whose grades
by the final grading period is higher than their grades last year jor
compargble subjects.  YOU WILL BE REQUIRED TO MEASURE AT
LEAST ONE OUTCOME. It is thersfore critical that you seiect at least one
OUTCOME that you feel! you will be in a position to measure {see
Methodelogy below),

METHODOLOGY - Select an INDICATOR(s) to measure an
OUTCOME(s) and your proposed METHODOLOGY for collecting and
processing the data. For example, for the Short-term Ouicome above, vou
may decide to use as an INDICATOR, the percentage of homework
assignments completed and submitted on-time. Your methodelogy may be to
ask teachers for Marh, English, and Area Studies 1o give you the total number
of homework assignments given and completed and submitted by the
participating student during the third grading period.

You will have to consider the feasibility and practicality of your overall
methodology, given your budget, staff and operating constraints.  The
example given above may not work if the teachers of the at-risk students are
not wiiling to provide the information. If so, you may have to select a
different indicator or, perhaps, a different outcome. If you selected as
OUTCOME “Improved Study Habits™, you may select as INDICATOR, the
number of hours spent for homework assignments, test preparation, and
studying, and as METHODOLOGY, conducting a survey on study habits at
the beginning of the school year and, say third grading period.

4. Priorities and Eligibility
Please explain how this program/project furthers the city's goals and prierities.
Explain how this program/project serves the city and its low and moderate-
income residents. Identify who will specifically benefit from this
program/project: the targeted residents or neighborhood, the numbers of persons
who will be served, and the service provided. Please provide data that will
substantiate the priority.

In addition, note that funded public service programs will be required to
provide monitoring data verifying compliance with eligibility requirements.
Specific information will be required indicating demographics, income, and
ethnicity data for the population served. Applicants must identify what
information they will provide. '

5. Program/Project Budget
a Please complete ATTACHMENT A PROGRAM/PROJECT BUDGET, All
programs which request assistance for personnel costs must also inchude the
total salary of each staff person in the organization assigned to the proposed
program and the proposed percentage of time to be allocated to the CDBG
Program. :
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Provide information regarding other fanding sources that the organization has
attemnpled fo secure funding from relative to the proposed program/project.

Please explain what other sources of funding will be used for this actvity, as
wel} as expected volunteer hours,

6. Management and Organizational Information (not required for eity requests)

a.
b.
¢

d.

Budget - Annual

Articles of Incorporation (Office of Secretary of State)

Axnnual Report (Form PC from the Mass Office of the Attorney General -
Division of Public Charities}

Copy of your Return of Organization Exempt From Income Tax {Form 690
for 501c3’s)

List of other funding sources for the year 2007 (Federal, State and Local)
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Please provide a complete project
Inciude the status of revenues as ¢
refate to the preposed project or
incomplete project budget will

PROGRAM/PROJECT BUDGET

may use your own format,

ATTACHMENT A

A. Non-Copstruction Projects/Activities

budget that lists all proposed expenses and revenues.
ommitted or pending, Please fill in all categories that
program, NOT the overall organization budget. An
resuit in rejection of the application. This is a sample; you

Category Funding Other Funding Sources Amount | Total
Reqguest (Revenues) Budget
Personnel:
Wages
Fringe
Taxes

Non-Personnel:

Rent/Mortgage

| Utilities

i Telephone

Supplies

Insurance

Advertising

Maintenance

Other:

Total
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B. Construction Projects

Category

Funding
Request

Other Funding Sources
(Revenues)

Amount

Total
Budget

Hard Costs.

Acquisition

Demolition

Relocation

| Construction

Contingency

Utilities

Other (specify)

i Total

Soft Costs:

Architectoral

Engineering

| Fees (specify)

Legal

Construction
. Supervision

Construction
Hnancing
| Interest

Insturance

Environmental
Assessment

Other (specify)

Total

Ripfforms/application 1/22/2008 6:10:12 PM




City of Gloucester
Special Budgetary Transfer Request
Fiscal Year 2009

%‘é‘:&a ¢’ CHHNMER-DEPARTMENTAL REQUIRING CITY COUNGIL APPROVAL***Requires § Votes
DEPARTMENT REQUESTING TRANSFER: AUDITOR

TRANSFER #09
- 16 DATE: 2/5/2009 BALANCE IN ACCOUNT  $62,756.82

Unifund Acct #

(FROM) PERSONAL SERVICES ACCOUNT#: 101000.10.900.54100.0060.00.060 60,054

Unifund Acct #
{(FROM) ORDINARY EXPENSE ACCOUNT#:

General Fund, Sal/Wagse, Refirement Buyb
Account Deseription

EXPLANATION OF SURPLUS: Council Reserve
(TOJPERSONAL SERVICES ACCOUNT#: Unifund Acct #
101000.10.911.51870.0000.00.000.00.051
(TO) ORDINARY EXPENSE ACCOUNT#: Unifund Acct #

Pensiong, Non. Contrib. Pensions

Account Description

ANALYSIS OF NEED(S): NnCcOLA hudgeted

TOTAL TRANSFER AMOUNT $2,000.00 NEW BALANCE IN ACCOUNTS AFTER TRANSFER
FROM ACCOUNT: $60,756.82
TO ACCOUNT: $52.,000.060

APPROVALS:
DEPT. HEAD: DATE: a-/¢7 0%

\ - - 1
ADMINISTRATION: /WVU% /M DATE: 3//’5'//5“1;?/

BUDGET & FINANCE: : DATE:

CITY COUNCIL: : DATE:




City of Gloucester

Special Budgetary Transfer Request
Fiscal Year 2009

'{aé-"{;gE:R-DEPARTMENTAL REQUIRING CITY COUNCIL APPROVAL™*Requires 6 Votes

DEPARTMENT REQUESTING TRANSFER: AUDITOR

TRANSFER #09
- 17 DATE: 2/5/2008 BALANCE IN ACCOUNT  $60,756.82 _

Unitund Acct #

(FROM) PERSONAL SERVICES ACCOUNT#: 101000.10.900.51100.0000.00.000.00.051

Unifund Acct #

(FROM) ORDINARY EXPENSE ACCOUNTH#:

General Fund, Sal/Wage, Retirement Buyb

_ Account Descripfion

EXPLANATION OF SURPLUS: Council Reserye
(TOJPERSONAL SERVICES ACCOUNT##: Unifund Acot #
10?00.10.162491QTOA{}DDO,GO.OOO.OO.OM
(TO) ORDINARY EXPENSE ACCOUNT#: Wnifund Acct #

Personnel, Retirsment/Sick Buyback

Account Description

ANALYSIS OF NEED(S): 1 cover refirement. sick and vacation buyhagks

TOTAL TRANSFER AMOUNT $16,868.16 ~ NEW BALANCE IN ACCOUNTS AFTER TRANSFER
FROM ACCOUNT; $43,888.66
TO ACCOUNT: $69,559.37
APPROVALS: JAT—
DEPT.HEAD: _ VUMLK DATE: Q}f«:’f@?’
{ /
ADMINISTRATION: v%%r \//M/ d DATE: z/ (j f{ﬁf‘

BUDGET & FINANCE: DATE:

CITY COUNCIL: ' DATE:
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CITY OF GLOUCESTER 2008

CITY COUNCIL ORDER
ORDER: 4CC2008-038
COUNCILLOR: Tobey
DATE RECEIVED BY COUNCIL: 09/30/08 }
REFERRED TO: B&F
FOR COUNCIL VOTE:

Ordered, that the Budget & Finance Committee and the Administration review and
report back to the council on the merits of two possible approached to providing water
and sewer rate relief to the community:

1. shifting some or all eligible debt service cost to the tax rate pursuant to G.L. 59 &21C

(n}; and
2. billing water and sewer charges on a monthly basis in order to spread these costs in

more predictable and manageable ways.




CITY OF GLOUCESTER
AUDITOR’S OFFICE

lanuary 30, 2000

TO: CITY COUNCIL
FROM: CITY AUDITOR
RE: CODE OF ORDINANCE CHAPTER 2, ADMINISTRATION, ARTICLE i,

OFFICERS AND EMPLOYEES, DIVISION 6, CITY AUDITOR, S 2-104
p. 161, BFFECTIVE MARCH 1, 1986

e MAYOR CAROLYN KIRK

8 2-104 DUTY WHEN APPROPRIATIONS ARE EXHAUSTED
WHENEVER THE APPROPRIATIONS FOR ANY DEPARTMENT FOR ANY OBJECTS HAVE
BEEN EXHAUSTED, THE CITY AUDITOR SHALL COMMUNICATE THE FACT TO THE
MAYOR AND THE CITY COUNCIL, AND ALL EXPENDITURES THEREFORE SHALL CEASE
UNTIL A FURTHER APPLICATION IS DULY MADE,

AS OF THE WEEK ENDING JANUARY 30, 2009. THE FOLLOWING ACCOUNTS HAVE
EXPENDITURES THAT EXCEED THEIR APPROPRIATIONS: CITY DEPARTMENTS

ACCOUNT # ACCOUNT TITLE AMOUNT OVER
101000.10.138.51100.51 Purchasing, Sal/Wage Pérm - ($8,927.85)
101000.10.138.51400.53 Purchésing Sal/Wage Longevity ($901.10)
101000.10.152.51970.51 Retirement-Sick Buy Back ($16,868.19)
1610600.10.220.51420.51 Fire Med Diff EMT (11,302.72)
161000.10.220.51400.51 Fire Department Sal/wage Lengivity ($2,494.80)

101000.10.543.57700.57 Verteran’s Service Vets Direct Assess (84,391.14)
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