Community Preservation Committee
Meeting Minutes

Tuesday, June 19, 2012, 6:00 p.m.
Third Floor Meeting Room, City Hall

Members Present: 1.J. Bell, Sandy Ronan, Bill Dugan, Rob Gulla, Charles Crowley, Stacy
Randetl, Karen Gallagher, Tom O’Keefe, Scott Smith
Staff Present: Deb Laurie, Senior Project Manager

Also present: Suzanne Eagan, City Attorney, Denton Crews from Friends of Good Harbor, Inc.
and Doug Parsons from the Phyllis A. Marine Association

The meeting was opened by 1.J. Bell, immediately followed by approval of the meeting minutes
of May 15, 2012 with a motion by SR, seconded by TO.

Suzanne Eagan began the meeting with an overview of the Friends of Good Harbor, Inc.
application in regard to the proposed acquisition of 70-74 Thatcher Road as an Open Space
requested grant to the CPC. She shared that the City is in partnership with the Friends of Good
Harbor group and will officially join the process when/if the group is provided with requested
funds from the state’s Land Grant. There is a current offer to sell the property. Suzanne
explained that the offer has not been signed by the seller because he is waiting for Zoning Board
approval. City will not sign purchase and sale agreement until Conservation Commission
approves. The Friends group will sign the purchase and sale agreement, but the City 1s the
ultimate buyer. The timing of the signing is approximately two months.

Since there are many unknowns at this point in the process, Suzanne advised that the CPC could
vote on conditions and what happens if conditions do not occur as part of our approval process.
She said a standard agreement can be legally changed by the CPC if the Friends group can’t get
all the funds required for the $750,000 purchase. KG asked if CPA funds can be designated as
“last spent” in case fundraising goals are exceeded and the group would need less than the
requested $250,000. The answer is yes because we can award “up to $250,000” and ask for the
balance returned.

Denton Crews was present to give updates and answer follow up guestions by the CPC after
reviewing the grant proposal. He is one of the organizers that helped to incorporate the Friends
group which has been meeting for two years. The group’s hope is that the area becomes a
Gateway. The hope is that a decision will be made by the state on the Land Grant application in
the fall. The grant deadline is July 12™ and a full draft is done, CPC support is vital to
demonstrate local commitment to the state. Senator Tarr met with City Councilor Paul McGeary
and three Congressional leaders to advocate for federal funding support. Mr. Crews also reported
that the Dusky Foundation has awarded a $30,000 grant to support the project.

If efforts are unsuccessful, the CPA funds would be returned no later than June 30, 2013 for
reevaluation. There was some discussion among CPC members about the nature of this Open
Space application which is limited in its public use and appears to be more about stopping




development in this particular area. CPC member and representative of the Open
Space/Recreation Committee Charles Crowley 1s concerned about committing this large amount
of funds which then cannot be used for other Open Space applicants during the “wait and see”
period. Rob Gulla, the CPC representative from the Conservation Committee, reported that the
area cannot be developed as a recreational site; it can only be restored back to marsh.

Doug Parsons from the Phyllis A. Marine Association also attended to answer follow up
questions from the CPC. He reported that half of the work described in the first grant reward is
complete. One final invoice will be submitted for labor, materials, etc. that will match the
budget in the grant application. The main objective of the 2012 grant is to be able to get
passengers onboard the vessel which will not leave the harbor, but will be able to move around to
different harbor sites in Gloucester. The capacity is 6 people or less for an uninspected vessel
which is the status of the Phyllis A. which would not meet standards for a full inspection unless a
completely new one was built. The overall project cost over time will be approximately $200
250,000 to literally replace every piece of rotting wood. Mr. Parsons said the next application
would concentrate on the stern. Some CPC members expressed concern that applications would
be submitted on an annual basis which is not the intent of CPA funds and asked about other
potential funding sources. Mr. Parsons reported no other efforts other than individuals donating
money. The Phyllis A. has a very small board with many tasks without time or expertise for
grant writing. He hopes to do more in the future.

The goal right now is to get the vessel ready for Coast Guard inspection for Dockside Attraction
status which includes a safe platform, ramps, and floats in addition to getting the boat ready.

KG asked if there was a business plan for staffing or creating educational materials for visitors.
Mr. Parsons replied that nothing is written down, but they have been working on a “virtual
Richie™, the last captain of the boat, for a video on the vessel with a flat screen monitor for a
historical virtual tour. There are also plans to set up the boat as if to actually fish so visitors
could pretend to be fishermen and women. There will always be at least one volunteer onboard.
The ultimate goal is to be connected permanently to a shore side facility like a children’s
museum where they can also haul her out to work on restoration. SR asked why the group is not
collaborating with the Maritime Heritage Center which seems like a natural partner for this
effort. Mr. Parsons reported that they tried to do so for six months, but it did not work out in part
because all decisions would have to go through the MHC board. The vessel’s current location at
the Railways on Rocky Neck is a natural location, particularly since it has been recently
designated as a Cultural District by the state.

Recap of Rounds One and Two Status: Compiled by Deb Laurie and shared with the CPC. See
attached.

Review of May 15, 2012 “Straw Vote” on 2012 applications:

CPC member I.J, Bell presented a summary he prepared based on our preliminary votes and
levels of grant awards. The only significant change is that he increased the Friends of Good
Harbor, Inc. amount to $150,000 because he thought it was the minimal amount needed to fund
the efforts and garner state support. KG mentioned Kenny Costa’s recent email to the CPC that
we may possibly have $100,000 more than anticipated to work with based on state matching




funds and other factors, but the group is not comfortable counting on that because it 1s not a
guarantee at this point.

The Lane’s Cove fish shack application generated much discussion because there seems to be
very limited public access or public use associated with the project. With the intent of storing
personal gear for private fishermen or kayaks for Lanesville residents, the CPC is not sure the
project should be funded with public dollars. It is a true community project with significant
volunteer labor and individual fundraising. A compromise was reached to award funding that is
contingent on a plan for increased public openness such as picnic site with an educational kiosk
about the history of the shack. It must be made clear to the applicant that CPA funds are not to be
used for maintenance purposes.

A similar question about public use was raised in regard to the Cape Ann Museum’s application
for digital storage of historical architectural designs. The CPC would like to see a plan to display
some of the designs in public places so they are not stored away for use mainly by researchers or
individual property owners.

The Niles Pond application could not be considered at this time because it did not include the
required permit or approval of the Conservation Committee. The group is encouraged to reapply
once this is secure along with a written public access plan to extend the public use of the site.

Despite many unknowns and limited open space and recreation use, the Friends of Good Harbor
project was granted partial funding to hopefully be a catalyst to make it happen and contribute to
the significant volunteer planning and fundraising efforts already underway to buy the property
as a permanent acquisition by the City. As a condition, funds will be returned to the CPC if the
purchase and sales agreement expires with ability for extensions or by June 30, 2013 as an
outside date.

A summary of all the official motions was compiled by Deb Laurie and is attached. CPC
member and Treasurer KG and Deb Laurie will work with Kenny Costa to designate where

funds will specifically come from in the CPA line items and send to the full CPC for review.

The next steps are to send our motions to Mayor Kirk and the City Council which will pass them
on to the Building and Finance Committee.

CC gave a motion to adjourn which was seconded by TO. The meeting was adjourned at 8:15
p.m.

Meeting Minutes compiled by Stacy Randell
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