City Hall Restoration Commission Meeting
February 27, 2012
[bookmark: _GoBack]Present:  J.J. Bell, Craig Herrman, Jan Bell, Jim Hafey, and Steve Dexter

The meeting opened with J.J. Bell updating the commission on the Phase II project.
Campbell Construction Group,LLC was the low bidder.  There were ten applications taken out and only two returned.  Campbell construction came in $200,000 less than the other bidder.  David Cambell, the president, is a Gloucester resident and local people will be working on this project.  Campbell Construction did Phase I (the city tower) and the commission has been pleased with their work.

Jim Hafey received a call from Sarah Garcia during the meeting, regarding Charlie Crowley who is a new member on the CPC board.  He is very concerned that the windows were not included in the $2,600,000 contract.  She needed to know if all the proper forms had been filled out and were the windows included in the bid.  J.J. assured her that our commission has gone through every channel to reach this point and that always this project included only the outside exterior of city hall.  It is the hope of the commission that with the 12% contingency fund there will be money left over to work on at least two of the windows.  She was going to check with purchasing and thanked J.J. and the building committee for their hard work.

Steve Dexter pointed out that in the letter from the Mass. Historical commission, they cited three ventilators not four.  This needs to be corrected . Their letter gives us their nod of approval. Steve Dexter will be going before the Gloucester City Historic Commission on March 14th with a copy of the plans seeking their approval. Craig will send a PDF of the plans to Steve for the presentation.

If all goes according to plan, March 19th there will be a review of the contract and a starting schedule set up.  Craig Herrmann will walk the site with David Campbell and Doug Manley before the meeting.

Jim Duggan has been asked for a block grant for automatic door openers for handicapped access.  Handicapped access for the stage has a five year time limit and will be
studied further.

Maintenance:  Jim Hafey has talked to a lighting consultant from National Grid about the lights in the auditorium.  They are working on an energy saving plan that would include the hall lights and using LED bulbs.  The fixtures would be simple and would mean no money to the city as it could be rolled over into our utility bill over 24 months.  

J.J. had contacted an energy consultant Bob Osten, and met with him and Maggie as well as Jim Duggan to look at the lighting in the auditorium.  He has volunteered his time to this project and 
is talking to Archives about lighting that is suitable and energy efficient.  It was agreed that Bob Osten, J.J. Bell and Jeff Hansen from National Grid will get together and work out a plan.

The National Landmark status seems to be stalled and J.J. was going to talk to John Tierney to see if he could move this along as well as Ann Margaret Ferrante and Bruce Tarr on the state level.

Fundraising is on hold until Phase II is completed.

Meeting adjourned at 11:15am.


Respectfully submitted:

Janis R. Bell
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