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GLOUCESTER CITY COUNCIL
9 Dale Avenue, Gloucester, MA 01930
Office (978) 281-9720 Fax (978) 282-3051

Budget & Finance Committee
Thursday, April 5, 2012 - 6:00 p.m.
1% F1. Council Committee Rm. — City Hall
AGENDA

(Items May be taken out of order at the discretion of the Committee)

Continued Business:

A) Review and Recommendations for Disposition of veal property re: Magnolia School House (a.k.a.
Blynman School) (Cont’d from 03/22/12)

Memorandum from Administration re: Moody’s Investors Service Bond Rating Report as of 3/7/12
Memorandum from CFO for the Gloucester Public Schools re: reimbursement for services procured without
a purchase order in place
Grant Application & Checklist from Senior Center Coordinator re: FYI2 Service Incentive Grant in the
Amount of $6,100
Special Budgetary Transfer (#2012-SBT-28) from Department of Public Works
Addendum to Mayor’s Report re: Special Budgetary Transfer Request (#2012-SBT-27) from City Council
Memorandum from City Auditor re: City’s Financial Statement Audit Contract for FY12, FYI3 & FY14
Memorandum from City Auditor re: Employee Conference/Training, Travel, Meals & Lodging Expense
Documentation Policy
Communication from Business Manager of the North Shore Regional Vocational School District re:
FYI13 Preliminary Budget Summary
Grant Application & Checklist from Emergency Mgmt. Dir. Re: Emergency Mgmt. Performance Grant
In the amount of $6,000
CC2012-019 (Hardy) Election of City Auditor pursuant to the City of Gloucester City Charter
Section 2-7(a)
Memo from City Auditor regarding accounts having expenditures which exceed their authorization
And Auditor’s Report
COMMITTEE
Councilor Paul McGeary, Chair
Councilor Joseph Ciolino, Vice Chair
Councilor Melissa Cox

Committee membpers — Please bring relevant documentation
Back-up and Supporting Documentation all on file at the City Clerk’s Office, City Hall

Mayor Carolyn Kirk
Jim Duggan

Kenny Costa

Jeffrey Towne

Mike Hale

Lucy Sheehan

Dr. Richard Safier/Tom Markham
Jonathan Pope

Miles Schlichte

The listing of matters is those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in fact

be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.
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Office of the Purchasing Ageatitr 30 a4 8: 46
City Hall, 9 Dale Avenue

Gloucester, Massachusetts 01930
Telephone 978 281 9710 Fax 978 281 8763
www.gloucester-ma.gov

REQUEST FOR PROPOSALS #12093
SALE OF

MAGNOLIA SCHOOL HOUSE

46 Magnolia Avenue, Gloucester, MA

Request for Proposal Available:
Proposal Submission Deadline:

DRAFT FOR CITY COUNCIL APPROVAL



RFP Magnolia Schoolhouse 3/30/2012 2

SECTION(1: NEWSPAPER ADVERTISING
To: Cape Ann Beacon

From: Donna Compton, Purchasing Agent

Date: TBD

Re: Please run this ad on the Records/Legal page as small as possible on Fri and again on Friday,

CITY OF GLOUCESTER, MA.
REQUEST FOR PROPOSALS # 12093
Sale of Blynman (Magnolia) School House

Pursuant to M.G.L.c 30B, the City is seeking proposals for the Sale of City owned land and building located at 46 Magnolia
Ave., shown on assessor's map 174, lot 3. The property is listed as 2,160 sf 1% flr area, 1,040 sf finished & 1,120 sf
unfinished basement area. The City seeks to have services rendered to Magnolia and other local residents by requiring that
the property be utilized for a Historical Museum and programs. The RFP package will be available on TBD at the Office of
the Purchasing Agent. Proposals must be received and will be opened at the Office of the Purchasing Agent, City Hall, 9
Dale Ave., Gloucester, MA 01930 no later than TBD. The City reserves the right to reject any and all proposals, or to
accept that which is deemed in the best interest of the City. The City shall not be responsible for proposals arriving
late due to couriers, deliveries to wrong locations, express mailing services, etc.

Donna Compton
Purchasing Agent

SECTION 2: CENTRAL REGISTER POSTING

City of Gloucester, Office of the Purchasing Agent, City Hall, 9 Dale Avenue, Gloucester, MA. 01930, Tel: 978-281-9710 Fax: 978-281-8763 purchasing@gloucester-ma.gov
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CITY OF GLOUCESTER, MA
REQUEST FOR PROPOSALS #12093
Sale of Magnolia School House

SECTION 3: INTRODUCTION:

Pursuant to M.G.L.c 30B, the City of Gloucester requests sealed proposals for the sale of a fee interest in City owned land
and building located at 46 Magnolia Avenue, Gloucester, MA for as long as the bidder is in existence and remains the
owner of the property, the fee shall thereafter revert to the City of Gloucester. The property is known as 46 Magnolia
Avenue Gloucester Massachusetts and known as the Magnolia School House. The property offered for sale includes the
school house and grounds. The property is offered as is, it is incumbent upon any bidder to undertake its due diligence
regarding the lot size, any restrictions on the property and permitting requirements to use the property as offered. The city
makes no representations regarding the lot size, encumbrances upon the property or the permitting requirements to use the
property as cffered. The City seeks to have services rendered to Magnolia and other local residents by requiring that the
property be utilized for a Historical Museum and programs. The successful proposer shall warrant and guarantee that the
existing building shall not be demolished at any time nor shall the facade be altered in any material fashion or manner. The

Purchasing Agent has issued this RFP after determining that the selection of the most advantageous offer requires
comparative judgment of these factors.

SECTION 4: RFP AVAILABILITY/DEADLINE

The Request for Proposal package will be available on TBD at the Office of the Purchasing Agent. Proposals must be
received and will be opened at the Office of the Purchasing Agent, City Hall, @ Dale Ave., Gloucester, MA 01930 no later-
than TBD local time.

SECTION 5: LOT DESCRIPTION: shown on assessor’'s map 174, lot 3.
The building is listed as: 2,160 SF finished area on first floor, 1040 SF finished basement and 1,120 sf
unfinished basement

SECTION 6: ZONING: R-30 Residential, 2 Museum is a use permitted only by special permit. The successful
bidder is responsbile for obtaining all permits necessary to use the premises in accordance with this RFP.
SECTION 7: RESTRICTIONS:

Use of the property is restricted to providing a Historic Museum. The Zoning in effect requires that the successful bidder
obtain a special permit to use the property as a Historic Museum. If the successful bidder fails to obtain all necessary
permits to use the property as a historic museum, the property shall revert to City.

SECTION 8: RFP TERMS AND CONDITIONS:

1. The City reserves the right to reject any and all proposals, or to accept that which is deemed in the best interest of the
City of Gloucester, Massachusetts.

2. The City shall not be responsible for proposals arriving late due to couriers, deliveries to wrong locations, express
mailing services, etc.

3. All proposals must comply with the provisions of Massachusetts General Laws chapter 30B and any other applicable
Federal, State and Municipal laws and/or ordinances.

4. The City reserves the right to issue addenda to this RFP. If it becomes necessary to revise any part of this RFP,

“addenda will be provided in writing to all prospective offerors who have requested a copy of this RFP. The addenda
shall be deemed a part of this RFP.

5. Offeror’s responses to this RFP may be modified only by written and sealed communication with the Office of the
Purchasing Agent. Any such written and sealed communication must be received by the Office of the Purchasing Agent
before the deadline for proposal submission. Proposals submitted in response to this RFP may be withdrawn only by
communicating the intent to withdraw a proposal in a written and sealed communication to the Office of the Purchasing
Agent before the deadline for submission.

6. By submission of a proposal, the offeror agrees, if its proposal is accepted: to enter into a contract with the City that
incorporates all the requirements of this RFP. The offeror further accepts all of the terms and conditions of this RFP.

SECTION 9: PROPOSAL SUBMISSION REQUIREMENTS:

I. The timetable for the City to issue a purchase and sales agreement is, as soon as possible after the bid opening, but
within 45 days. If additional time is required, a change order will be issued and authorized by the mutual assent of the
City and bidder.

2. Each proposer must include a signed “Non-Coillusion Statement”. The City will reject any bid for failure to submit the
sighed "Non-Collusion Statement”.

3. Each proposer must complete the “Reference Form” included in the RFP. Proposers are required to show a minimum
of five years of successfully operating a museum. This form is part of the evaluation criteria.

City of Gloucester, Office of the Purchasing Agent, City Hall, 9 Dale Avenue, Gloucester, MA. 01930, Tel: 978-281-9710 Fax: 978-281-8763 purchasing@gloucester-ma.gov
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4. Proposals must be submitted in a sealed package in the following manner:
A. Package: Clearly mark (label) in the lower left-hand corner of the envelope

1 RFP# 12093

1 Sale: Magnolia School House
{1 Proposer’'s name and address
0 Opening date: TBD

{1 Time of opening: 11:00 AM

B. Include in Package: Five copies of your Proposal, including, but not limited to:

1. A description of the method the applicant intends to use to manage the project, if awarded the contract.
2. Description of the qualifications of the key participants whom the Proposer plans to utilize.
3. Any other information the Proposer considers relevant
4. Non-Collusion Statement
5. References
SECTION 10: PROPOSAL EVALUATION:

This section describes the criteria and process to be used by the City of Gloucester in evaluating proposals received in
response to the RFP. All proposals will be evaluated by the City of Gloucester.

SECTION 11: MINIMUM CRITERIA:
The City of Gloucester will conduct a preliminary review of each proposal to determine whether it meets the minimum
criteria listed below. Proposals that do not meet these minimum criteria may be disqualified from further consideration

1. The proposal includes all information required in this Request for Proposal
2. The proposers agrees to meet the City of Gloucester’s sale terms.
3. The proposal meets the City’s identified need for Gloucester Historical Museum services.

The City of Gloucester will be evaluating all Proposals to qualify them as being responsible and responsive to the requirements of the
RFP. All Proposals must include the following elements to be considered valid for this property sale:

1. Description of Proposer and Affiliates
A description of the Proposer Buyer whether an individual, Corporation, Partnership, Trust, etc. If the Proposer is a team, include a
list of members.
2. Proposer Contact Information
Include the primary contact name, address, phone and fax number. Provide the address, contact name and phone number for each
member of the Proposer’s team.
3. Bid Price Sheet
The Proposal must clearly state in written word and numerical form the amount of the bid. The City of Gloucester reserves the right to
reject any and all bids. The City of Gloucester has established a minimum bid price of $1,000.00.
4. Evidence of Financial Ability
Provide information, as provided in paragraph 6, that will demonstrate to the City that the Proposer has the financial ability to
purchase, develop, and financially sustain the property. Such evidence may include Financial Statements of proposer and/or its
affiliates, letters of intent from lenders and lender references showing sources of funds for acquisition, construction or site
development, permanent financing and any proposed real estate development/environmental cost cap insurance products. The City
shall decide if the evidence is sufficient.
Certificate of Non Collusion
Project Description: The Proposer must provide a narrative description of the proposed use of the property. This narrative
description is required so that the City can determine if the proposed use is in compliance with the terms and conditions of the RFP
and other municipal laws and regulations.

o o,

City of Gloucester, Office of the Purchasing Agent, City Hall, 9 Dale Avenue, Gloucester, MA. 01930, Tel: 976-281-9710 Fax: 978-281-8763 purchasing@gloucester-ma.gov
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SECTION 12: AWARD OF SALE:
The City will determine the most advantageous proposal from a responsible and responsive Proposer, that meets the
stated objective, taking into consideration all evaluation criteria set forth in this Request For Proposal.

SECTION 13: REFERENCES
References: Request for Proposal: #12093 Sale: Magnolia School House

Name of Proposer

Proposer’s Address

Proposer must provide references for all contracts or similar ventures performed within the past five years of
similar size and scope to this project.

Reference Contact
Address City, State, Zip
Telephone Fax

Description of similar project performed

Reference Contact
Address City, State, Zip
Telephone Fax

Description of similar project performed

Reference Contact
Address City, State, Zip
Telephone Fax

Description of similar project performed

Reference Contact
Address City, State, Zip
Telephone Fax

Description of similar project performed

Reference Contact
St. Address City, State, Zip
Telephone Fax

Description of similar project performed

This form may be duplicated, if additional space is required

City of Gloucester, Office of the Purchasing Agent, City Hall, 9 Dale Avenue, Gloucester, MA. 01930, Tel: 978-281-9710 Fax: 978-281-8763 purchasing@gloucester-ma.gov
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SECTION 14; CERTIFICATE OF NON-COLLUSION

The undersigned certifies under penalty of perjury that this bid or proposal has been made and submitted in good faith and without
collusion or fraud with any other person. As used in this certification, the word “person” shall mean any natural person, business,
partnership, corporation, union, committee, club or other organization, entity or group of individuals.

Bidder: Address:

Authorized Signature Title:

Telephone Fax
SECTION 15: TAX COMPLIANCE

IF A CORPORATION:
State in which Incorporated
President
Treasurer
Secretary
if a foreign {(out of State) corporation - are you registered to do business in Massachusetts? YES NO . If you are selected for
this work, you are required under Massachusetts General Law Chapter 38D, to obtain from the Secretary of State, Foreign Corp. Section,
State House, Boston, a certificate to the awarding authority prior to award.

IF A PARTNERSHIP (Name All Partners):
Name Address City State/Zip

IF AN INDIVIDUAL:
Name Address City State/Zip

IF AN INDIVIDUAL DOING BUSINESS UNDER A FIRM NAME:

Name of Firm Business Address City State/Zip
Name of Individual Address City State/Zip

ATTESTATION CLAUSE
Pursuant to MGL ¢ 62C sec 48A. | certify under penalties of perjury that |, to my best knowledge and belief, have filed all state tax returns
and paid all state taxes required by law.

Social Security No. Or Federal Identification No Signature or Individual or Corporate Name

Corporate Officer (If Applicable}

The City reserves the right to reject any and all bids or to accept the bid deemed in the best interest of the City of Gloucester, MA.,

SECTION 16: HAZARDOUS MATERIALS RELEASE (“Hold Harmless” Agreement}
RELEASE REGARDING HAZARDOUS MATERIALS
Magnolia Schoolhouse, 46 Magnolia Avenue, Gloucester, MA 01930

The City assumes no liability for any release of hazardous materials on the property. The Proposer has not relied upon any
representations by the City with respect to hazardous materials, except to the extent disciosed herein.

The Proposer agrees to release and hold harmless the City of Gloucester from any liability arising out of any hazardous materials that
may be present on the property.
Proposer Date:

PURCHASE & SALE AGREEMENT - DOCUMENT WILL BE SUPPLIED TO SUCCESSFUL PROPOSER

City of Gloucester, Office of the Purchasing Agent, City Hall, 9 Dale Avenue, Gloucester, MA. 01930, Tel: 978-281-9710 Fax: §78-281-8763 purchasing@gloucester-ma.gov
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Evidence of Financial Ability (additional information or reports may be attached).
Evidence of proposed sources of funds and financing clearly demonstrates financial ability to acquire and maintain the property. Proposer
clearly identifies sources and uses of funds.

Financial Information (List and attach information)
Financial statements of proposed Buyer or affiliates. Letters of interest from lenders and lender references indicate level of financing
proposed by each source.

Site Development Proposal (additional information or reports may be attached).
Proposed development with cost estimates.

City of Gloucester, Office of the Purchasing Agent, City Hall, 9 Dale Avenue, Gloucester, MA. 01930, Tel: 978-281-9710 Fax: 978-281-8763 purchasing@gloucester-ma.gov
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SECTION 17: PRICE PROPOSAL SHEET RFP 12093
All Proposers shall submit bids in strict accordance with the submission requirements listed below. Any Proposer failing to provide all
of the following submission requirements will be considered “non-responsive” and their proposal may be rejected without further
consideration

PRICE PROPOSAL

Location Total Bid Price

Magnolia Schoolhouse, 46 Magnolia Ave - AWARD LINE

METHOD OF AWARD:

The City of Gloucester will review all proposals submitted for full compliance with the requirements contained in RFP #12093. The City’s
objective is to award an agreement to the responsive and responsible Proposer who is in full compliance with the requirements of the
RFP and who submits the highest bid price. The highest bid must meet or exceed the minimum bid set by the City Council which is
$1,000.00.

BIDDERS SIGNATURE:
| understand the terms and conditions contained in RFP 12093 and in accordance submit this bid.

Signature of proposer or authorized agent Print or type name of proposerr Title
Name of Business Business Address
Telephone Fax

City of Gloucester, Office of the Purchasing Agent, City Hall, 9 Dale Avenue, Gloucester, MA. 01930, Tel: 978-281-9710 Fax: 978-281-8763 purchasing@gloucester-ma.gov
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SECTION 18: Disclosure of Beneficial Interests in Real Property Transaction

This form contains a disclosure of the names and addressees of all persons with a direct or indirect beneficial interest in the
real estate transaction described below. This form must be filed with the Massachusetts Division of Capital Planning and
Operations, as required by MGLc 7 Sec. 40J, prior to the conveyance of or execution of a lease for the real property
described below. Attach additional sheets if necessary.

1 Public agency involved in this transaction:  City of Gloucester, MA.

2. Complete legal description of the property: Magnolia School House
(formerly Blynman School}
46 Magnolia Avenue
Gloucester, MA. 01930
Map No. 174 Lot No. 3

3. Type of transaction: Sale:

4. Seller: City of Gloucester, Ma.
Purchaser N/A

5. Names and addresses of all persons who have or will have a direct or indirect beneficial interest in the real property
described above. Note: If a corporation has, or will have a direct or indirect beneficial interest in the real property, the

names of all stockholders must be listed except that, if the stock of the corporation is listed for sale to the general
public, the name of any person holding less than ten percent of the outstanding voting shares need not be disclosed.

Name Address

None of the persons listed in this section is an official elected to public office in the Commonwealth of Massachusetts
except as noted below:

Name Title or position

6. This section must be signed by the individual(s) or organization(s) entering into this real property transaction with the
public agency named in item #1. If this form is signed on behalf of a corporation, it must be signed by a duly authorized
officer of that corporation.

The undersigned acknowledges that any changes or additions to item #4 of this form during the term of any lease or
rental will require filing a new disclosure with the Division of Capital Planning and Operations within 30 days following
the change or addition.

Signature Title
Printed name Date

City of Gloucester, Office of the Purchasing Agent, City Hall, 9 Dale Avenue, Gloucester, MA. 01930, Tel: 978-281-9710 Fax: 978-281-8763 purchasing@gloucester-ma.gov
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CONTRACT TERMS AND CONDITIONS
The following terms and conditions shall apply to the sale of the property described within this RFP:
1. The City’s Responsibilty:

a. The City of Gloucester’s City Solicitor and CFO shall conduct a review of the Successful Proposer’s property tax history. A
delinquency, lien, etc. for any fee, charge, preexisting payment agreement with the Treasurer/Collector or tax in the payment of
taxes on any property in the City of Gloucester or any other city shall be cause to reject the Proposer’s bid. Applicant(s) must
also state if they ever had property in which the City of Gloucester foreclosed, and the circumstances leading to the previous
foreclosure(s)

2. The Successful Proposer’s Responsibility:

a. The Successful Proposer shall complete a thorough on site inspection before submitting a proposal.

b.  The Successful Proposer agrees to purchase the property “AS-1S” .

¢. The Successful Proposer agrees to be solely responsible for obtaining any and all permits, approvals, waivers, releases or any
other requirements necessary to use or rehabilitate the property.

d.  The Successful Proposer agrees the development of the property shall be in compliance with all applicable Federal, State and
Municipal Laws and Regulations.

e. The Successful Proposer agrees to execute a Purchase and Sales Agreement with the City within forty five (45) days of the
Notice of Award.

f.  The Successful Proposer agrees to remit the full bid price and complete the sales agreement and closing within ninety (90) days
of the execution of the Purchase and Sales Agreement, with an option to extend the time for closing an additional ninety (90)
days upon good cause shown.

g. The Successful Proposer understands that if they fail to complete the Purchase and Sales Agreement within forty five (45) days
or fails to complete the sales agreement and closing within ninety (90) days (unless extended in writing by the City), the City
shali revoke the notice of award and retain all moneys received as liquid damages.

PART VI MISCELLANEOUS

1.  Amendments/Modifications to Proposals
The Proposer may at any time prior to the deadline for submission of the Proposals, amend or modify a Proposal by submitting the
amendment/modification to the address specified in Part V of the RFP, in a sealed package and clearly marked with the following

information:
TITLE: “RFP 12093, Proposal for Disposition by Sale of Magnolia Schoolhouse”
FROM: Name and address of Proposer(s)
TO: City of Gloucester, Office of the Purchasing Agent
9 Dale Avenue, Gloucester, MA 01930
DUE: TBD

2. Withdrawali of Proposals
Any Proposer may withdraw its Proposal at any time prior to the deadline established in this RFP. The Proposer wishing to withdraw
a proposal must provide a written authorization and or acknowledgment that he or she is withdrawing the Proposal and the City of
Gloucester is held harmless from any responsibility as a result of the Proposal withdrawal.

3. Rejection of Proposals
The City of Gloucester reserves the right to reject any or all proposals. The City has established a minimum bid price of $1,000.00.

4. Authorization to Sell
All proposers are hereby notified that property described herein has been declared surplus property by the Gloucester City Council
with the authorization to issue a Request for Proposals with conditions.

5. Addendum
Any addendum to the RFP will be sent by mail or fax to those proposers who have registered with the Office of the Purchaing Agent
and received a copy of the RFP. The City will not be responsible for notifying anyone who received a copy of the RFP from any other
source. If it is not possible to notify all parties who received an RFP prior to the deadline for submission, the City reserves the right to
extend the deadline for submission through proper notice.

6. Conditions
Submission of a proposal in response to this RFP constitutes an agreement by Proposer and any and all grantees in any subsequent
deed from the City to be bound by and comply with all provisions of the entire RFP, including the following conditions, which shall
survive the execution and acceptance of a deed of the subject property.

a. That the property in question, whether occupied or not shall be in compliance with any and applicable Building, Sanitary and
Health Codes by the Successful Proposer.

b. That upon conveyance, the deed and any other documents or plans relevant to the closing shall be recorded at the Successful
Proposer expense in the Registry of Deeds.

¢. That the Successful Proposer shall also pay for any documentary tax stamps, as may be applicable to the sale of this property.

d. That the Successful Proposer has paid all taxes as may be due in compliance with MGL, Chapter 62, Section 49A as amended.
See section 15

e. That the Successful Proposer must comply with, execute, and include with the proposal the affidavit of compliance with the
provisions of MGL, Chapter 7, Section 40J. See section 18

City of Gioucester, Office of the Purchasing Agent, City Hall, 9 Dale Avenue, Gloucester, MA. 01930, Tel: 978-281-9710 Fax: 978-281-8763 purchasing@gloucester-ma.gov



RFP Magnolia Schoothouse 3/30/2012 11

f. That a failure by the Successful Proposer of the subject property, to comply with any provision or condition hereof shall, at the
option of the City require that the Successful Proposer and any and all grantees shall re-convey the subject property to the City
of Gloucester for the same price which Proposer paid for the acquisition thereof. This condition shall be applicable for the
duration of the property interest.

g. That the Proposer has not relied upon any representations by the City regarding the presence of any hazardous materials on the
property, and holds the City harmless from any and all liability for the same.

See copy hereto attached marked Exhibit D.

City of Gloucester, Office of the Purchasing Agent, City Hall, 9 Dale Avenue, Gloucester, MA, 01930, Tel: 978-281-9710 Fax: 978-281-8763 purchasing@gloucester-ma.gov
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ATTACHMENT “A”

ASSESSOR’S INFORMATION

12

City of Gloucester, Office of the Purchasing Agent, City Hall, 9 Dale Avenue, Gloucester, MA. 01930, Tel: 978-281-9710 Fax: 978-281-8763 purchasing@gloucester-ma.gov
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TEL 978-281-9700
FAX 978-281-9738

ckirk@gloucester-ma.gov

City Hall
Nine Dale Ave
Gloucester, MA 01930

CITY OF GLOUCESTER
OFFICE OF THE MAYOR
i MEMORANDUM
TO: City Council A
FROM: Mayor Kirk .
RE: Bond Rating
DATE: March 19, 2012 |
Councilors,

We are pleased to report that the most recent bond rating review of the city of Gloucester is
favorable. The Administration would like to highlight a few areas of the Moody’s Investors
Service review which was issued on March 7, 2012:

Strengths

Moody’s has applauded the fact that we now have had structurally balanced operations and
growing reserve levels for the past two years. This is a result of tight expense control, and
conservative budgeting. The Administration considers the City Council its partner in adhering to
what can be difficult budget commitments but which are completely necessary for the overall
financial health and well-being of the city.

We thank the City Council for responsibly carrying out its fiduciary obligations to the taxpayer.
What Could Change the Rating Up

The negative outlook on Gloucester was removed last year which was a significant
accomplishment for the city. However, there is room to move the rating up. According fo
Moody’s, a major factor in their decision to move the rating up is “tax base growth and
diversification.”

I'ask the Council to keep in mind the connection between a strong, growing and diverse tax base
and the city’s bond rating. With the tens of millions of dollars in debt being issued for the CSO,
sewer treatment plant, and water utility projects, even a minor positive adjustment in the bond
rating can save hundreds of thousands of dollars. This results in savings for the ratepayer and the
taxpayer in the city of Gloucester.



Mooby’s
INVESTO RS SERVICE

Rating Action: MOODY'S ASSIGNS Aa3 RATING TO GLOUCESTER'S
(MA) $14.4 MILLION G.O. BONDS

Global Credit Research - 07 Mar 2012

AFFIRMATION OF Aa3 RATING APPLIES TO $133 MILLION OF LONG-TERM GENERAL
OBLIGATION DEBT, INCLUDING CURRENT ISSUE

New York, March 07, 2012 -- Moody's Rating

Issue: General Obligation Municipal Purpose Loan of 2012 Bonds; Rating: Aa3; Sale Amount: $14,348,000; Expected Sale
Date: 3/14/2012; Rafing Description: General Obligation

Opinion

Mocdy's investors Service has assigned a Aa3 rating to the City of Gloucester's ( MA) $14,348 million General Obligation
Municipal Purpose Loan of 2012 Bonds. Concurrently, Moody's has also affirmed the Aa3 rating assigned to the city's $118
million in outstanding general obligation bonds. The current bonds are secured by the city's general obligation limited tax pledge
as debt service has not been excluded from the limits of Proposition 2 &half;, however the debt service on the sewer compenent
is raised in additional taxes levied (as opposed to the cost raised in sewer user fees) as permitied by Chapter 56, section
21C(n) of the Massachusetts General Laws.

Approximately $12.4 million of procesds will be used to permanently finance a like amount of maturing BANs which were
originally issued for water and sewar system upgrades, The remaining $2 milion will be used o finance ongoing renovations at
city hall, although debt service is anticipated fo be repaid using Community Preservation Act (CPA) funds.

SUMMARY RATING RATIONALE

The Aa3 rating reflects the city's moderately sized coastal tax base with average socioeconomic indices, an improving financial
position, and an above average debt burden. ’

STRENGTHS
-~ Structurally balanced operations for two consecutive years and growing reserve levels
-~ Adequate financial policies and planning
-~ Moderately sized tax base with regional fishing port
CHALLENGES -
-- High fixed costs related to pension, OPEB, and dabt service
"~ Limited margin under Proposifion 2 &half;
WHAT COULD CHANGE THE RATING P
-Maintenance of structurally balanced operations and improved reserve levels
-Significant tax base growth and diversification
WHAT COULD CHANGE THE RATING DOWN
-Failure to maintain structurally balanced operations
-Reduction of General Fund Balance and free cash
-Deterioration of the city's tax base
-Failure to address long term pension and OPEB obligations

The principal methodology used in this rating was General Obligation Bonds Issued by U.S. Local Governments published in
October 2009. Please see the Credit Policy page on www.moodys.com for a copy of this methodology.



REGULATORY DISCLOSURES

Although this credit rating has been issued in a non-EU country which has not bean recognized as endorsable at this date, this
credit rating is deemed "EU qualified by extension” and may stil be used by financial institutions for regulatory purposes unl
30 Aprit 2012, Further information on the EU endorsement status and on the Moody's office that has issued a particular Credit
Rating is available on www.moodys.com,

For ratings issued on a program, series or category/class of debt, this announcement provides relevant regulatory disclosures
in relation to each rating of a subsequently issued bond or note of the same series or category/class of debt or pursuant to a

. program for which the ratings are derived exclusively from existing ratings in accordance with Moody's rating practices. For
ratings issued on a support provider, this announcernent provides relevant regulatory disclosures in relation to the rating action
on the support provider and in relation to each particular rating action for sesurities that derive their credit ratings from the
support provider's credit rating. For provisional ratings, this announcement provides relevant regulatory disclosures in refafion to
the provisional rating assigned, and in relation to a definitive rating that may be assigned subsequent to the final issuance of the
dsbt, in each case where the transaction structure and terms have not changed prior to the assignment of the definitive rating in
a manner that would have affected the rating, For further information please see the ratings tab on the issuer/entity page for the
respective issusr on www.moodys.com. :

Information sources used to prepare the rating are the following: parties involved in the ratings, parties not invoived in the
ratings, confidential and propriefary Moody's investors Service information, confidentiat and proprietary Moody's Analytics
information.

Moody's considers the quality of information available on the rated entity, obligation or credit satisfactory for the purposes of
issuing a rating. .

Moody's adopts all necessary measures so that the information it uses in assigning a réting is of sufficient quality and from
sources Moody's considers to be refiable including, when appropriate, independent third-party sources. However, Moody's is
not an auditor and cannot in every instance independently verify or validate information received in the rating process,

Please see the rétings disclosure page on www.moodys.com for general disclosure on potential conflicts of interests,

Please see the ratings disclosure page on www.moodys.com for Information on (A) MCO's major shareholders (above 5%) and
for (B) further information regarding certain affillations that may exst between directors of MCO and rated enfities as well as
(C) the names of entiies that hold ratings from MIS that have also publicly reported to the SEC an ownership Interest in MCO of
more than 5%. A member of the board of directors of this rated entity may also be a member of the board of directors of a
shareholder of Moody's Corporation; however, Moody's has notindependently verified this matter.

Please see Moody's Rating Symbols and Definitions on the Rating Process page on www.moodys.com for further information
on the meaning of each rating category and the definition of default and recovery,

Please see ratings tab on the issuer/entity page on www.moodys.com for the lagt rating action and the rating history.

The date on which some ratings were first released goes back fo a time before Moody's ratings were fully digitized and
accurate data may not be available, Conseqguently, Moody's provides a date that it believes is the most reliable and accurate
based on the Information that is available to it. Please see the ratings disclosure page on our website www.moaodys.com for
further information,

Please see www.'moodys.com for any updates on changes fo the lead rating analyst and to the Moody's legat entity that has
issued the rating,

Thomas Compton

Associate Analyst

Public Finance Group

Moody's FIS Domestic Sales Office - Boston MA
1 Post Office Square, 38th Floor

Boston, MA 02108-2103

U.S.A i

Valentina Clark

Associate Analyst

- Public Finance Group
JOURNALISTS: 212-553-0376
SUBSCRIBERS: 212-553-1653

Releasing Office:
Moody's Investors Service, Inc.
250 Greenwich Street



New . York, NY 10007

U.S.A,

JOURNALISTS: 212-553-0376
SUBSCRIBERS: 212-553.1653
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Mooby’s
INVESTORS SERVICE

©2012 Moody‘é Investors Service, inc. and/or its licensors and affiliates (collectively,
"MOQDY'S"). All rights reserved. :

CREDIT RATINGS ISSUED BY MOODY'S INVESTORS SERVICE, INC. ("MIS") AND ITS
AFFILIATES ARE MOODY'S CURRENT OPINIONS OF THE RELATIVE FUTURE CREDIT
RISK OF ENTITIES, CREDIT COMMITMENTS, OR DEBT OR DEBT-LIKE SECURITIES, AND
CREDIT RATINGS AND RESEARCH PUBLICATIONS PUBLISHED BY MOODY'S {"MOQDY'S
PUBLICATIONS") MAY INCLUDE MOODY'S CURRENT OPINIONS OF THE RELATIVE
FUTURE CREDIT RISK OF ENTITIES, CREDIT COMMITMENTS, OR DEBT OR DEBT-LIKE
SECURITIES. MOODY'S DEFINES CREDIT RISK AS THE RISK THAT AN ENTITY MAY NOT
MEET ITS CONTRACTUAL, FINANCIAL OBLIGATIONS AS THEY COME DUE AND ANY
ESTIMATED FINANCIAL L.OSS IN THE EVENT OF DEFAULT, CREDIT RATINGS DO.NOT
ADDRESS ANY OTHER RISK, INCLUDING BUT NOT LIMITED TO: LIQUIDITY RISK,
MARKET VALUE RISK, OR PRICE VOLATILITY. CREDIT RATINGS AND MOODY'S
OPINIONS INCLUDED IN MOODY'S PUBLICATIONS ARE NOT STATEMENTS OF CURRENT
OR HISTORICAL FACT. CREDIT RATINGS AND MOODY'S PUBLICATIONS DO NOT
CONSTITUTE OR PROVIDE INVESTMENT OR FINANCIAL. ADVICE, AND CREDIT RATINGS
AND MOODY'S PUBLICATIONS ARE NOT AND DO NOT PROVIDE RECOMMENDATIONS TO
PURCHASE, SELL, OR HOLD PARTICULAR SECURITIES. NEITHER CREDIT RATINGS NOR
MOODY'S PUBLICATIONS COMMENT ON THE SUITABILITY OF AN INVESTMENT FOR ANY
PARTICULAR INVESTOR. MOODY'S ISSUES ITS CREDIT RATINGS AND PUBLISHES
MOODY'S PUBLICATIONS WITH THE EXPECTATION AND UNDERSTANDING THAT EACH
INVESTOR WILL MAKE ITS OWN STUDY AND EVALUATION OF EACH SECURITY THAT IS
UNDER CONSIDERATION FOR PURCHASE, HOLDING, OR SALE,

ALL INFORMATION CONTAINED HEREIN IS PROTECTED BY LAW, INCLUDING BUT NOT
LIMITED TO, COPYRIGHT LAW, AND NONE OF SUCH INFORMATION MAY BE COPIED OR
OTHERWISE REPRODUCED, REPACKAGED, FURTHER TRANSMITTED, TRANSFERRED,
DISSEMINATED, REDISTRIBUTED OR RESOLD, OR STORED FOR SUBSEQUENT USE FOR
ANY SUCH PURPOSE, IN WHOLE OR IN PART, IN ANY FORM OR MANNER OR BY ANY
MEANS WHATSOEVER, BY ANY PERSON WITHOUT MOODY'S PRIOR WRITTEN CONSENT.
All information contained herein is obtained by MOODY'S from sources believed. by it to be
accurate and reiiable. Because of the possibility of human or mechanical error as well as other
factors, however, all information contained herein is provided “AS IS" without warranty of any kind.
MOODY'8 adopts all necessary measures so that the information it uses in assigning a credit
rating is of sufficient quality and from sources Moody's considers to be reliable, including, when
appropriate, independent third-party sources. However, MOODY'S is not an auditor and cannot in
every instance independently verify or validate information received in the rating process. Under
no circumstances shall MOODY'S have any liability to any person or entity for (a) any loss or
damage in whole or in part caused by, resulting from, or relating to, any error {negligent or
otherwise) or other circumstance or contingency within or outside the control of MOODY'S or any
of its directors, officers, employees or agents in connection with the procurement, collection,
compilation, analyss, interpretation, communication, publication or delivery of any such
inforrmation, or (b) any direct, indirect, special, consequential, compensatory or incidental
damages whatsoever (including without limitation, lost profits), even if MOODY'S is advised in
advance of the possibility of such damages, resulting fromthe use of or inability to use, any such
information. The ratings, financial reporting analysis, projections, and other observations, if any,



constituting part of the information contained herein are, and must be construed solely as,
statements of opinion and not statements of fact or recommendations to purchase, sell or hold any
securities. Each user of the information contained herein must make its own study and evaluation
of each securlty it may considar purchasing, holding or selling. NO WARRANTY, EXPRESS OR
IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLET ENESS, MERCHANTABILITY OR
FITNESS FOR ANY PARTICULAR PURPOSE OF ANY SUCH RATING OR OTHER OPINION OR
INFORMATION IS GIVEN OR MADE BY MOQODY'S IN ANY FORM OR MANNER WHATSOEVER.

MIS, a wholly-owned credit rating agency subsidiary of Moody's Corporation ("MCQO"), hereby
discloses that most issuers of debt securities (including corporate and municipal bonds,
debentures, notes and commercial paper) and preferred stock rated by MIS have, prior to
assignment of any rating, agreed to pay to MIS for appraisal and rating services rendered by it
fees ranging from $1,500 to approximately $2,500,000. MCO and MIS also maintain policies and
procedures to address the independence of MIS's ratings and rating processes. Information
regarding certain affiliations that may exist between directors of MCO and rated entities, and
between entities who hold ratings from MIS and have also publicly reported fo the SEC an
ownership interest in MCO of more than 5%, is posted annually at www.moodys.com under the
heading "Shareholder Relations — Corporate Governance — Director and Shareholder Affiliation
Policy." . -

Any publication into Australia of this document is by MOODY'S affiliate, Moaody's Investors Service
Pty Limited ABN 61 003 399 657, which holds Australian Financial Services License no, 336969,
This document is intended o be provided only to "wholesale dlients" within the meaning of section
761G of the Corporations Act 2001. By continuing to access this document from within Australia,
you represent to MOODY'S that you are, or are accessing the document as a representative of, a
"wholesale client" and that neither you nor the entity you represent will directly or indirectly
disserminate this document or its contents to "retail clients” within the meaning of section 761G of
the Corporations Act 2001, :

Notwithstanding the foregoing, credit ratings assigned on and after October 1, 2010 by Moody's
Japan KK, (“MJKK") are MJKK's current opinions of the relative future credit risk of entities, credit
commitments, or debt or debt-like securities. In such a case, “MIS” in the foregoing statements
shall be deemed to be replaced with “MJKK". MJKK is a wholly-owned credit rating agency
subsidiary of Moody's Group Japan G.K., which is wholly owned by Moody's Overseas Holdings
Inc., a wholly-owned subsidiary of MCO.

This credit rating is an opinion as to the creditworthiness of a debt obligation of the issuer, not on
the equity securities of the issuer or any form of security that is available to retail investors, It
would be dangerous for retail investors to make any investment decision based on this credit
rating. If in doubt you should contact your financial or other professional adviser.



THE GLOUCESTER PUBLIC SCHOOLS

OFFICE OF BUDGET & FINANCE

6 SCHOOL HoUusE RoOAD TEL: 978-281-9812
GLOUCESTER, MASSACHUSETTS 01930 ‘ FAX: 978-281-9899
WWW.GLOUCESTERSCHOOLS.COM

RECEIVED

TO: Mayor Carolyn Kirk 7
9 2012
FROM: Thomas Markham, CFO @ MAR : t
i i
RE: Request for reimbursement MayQK S @ﬁ@@

DATE: March §, 2012

-~ This memo is to request that a reimbursement be made to Gus Martinson, a school department
employee, as he procured the services of a rental box truck to pick up donated classroom
supplies and furniture, and he seeks to be paid back. Mr. Martinson seeks $504.97 for vehicle
rental and related costs he incurred in October and November 2011. It should be noted that Mr.
Martison had the approval of the school superintendent fo both represent the school district in
obtaining the items and in renting the truck.

This matter was brought before the Gloucester School Committee on January 11, 2012 and they
voted to authorize me to seek this reimbursement for Mr. Martinson, through your office, from
the City Council. I have attached hereto the memo to the School Committee along with the
completed school department reimbursement forms, receipts and other back-up material.

I respectfully request that this matter be included in an upcoming Mayor’s Report and brought
before the City Council for action before June 30, 2012.

Thank you.

OUR MISSION IS FOR ALL STUDENTS TO BE SUCCESSFUL, ENGAGED, LIFELONG LEARNERS



THE GLOUCESTER PUBLIC SCHOOLS : CQ@V '
OFFICE OF BUDGET & FINANCE :

6 SCHOOL HOUSE ROAD _ TEL: 978-281-9812
GLOUCESTER, MASSACHUSETTS 01930 FaXx: 978-281-9899
WWW.GLOUCESTERSCHOOLS.COM

TO: | Gloucester School Committee

) S
FROM: Thomas Markham, CFO ?wﬁ?‘%
RE: Reimbursement for .Gus Martinson

DATE: January 11, 2012

On the School Committee agenda is a request to seek permission from the City Council to
reimburse Gus Martinson for the costs he incurred to rent a truck for the purpose of picking up
donated furniture and classroom equipment from MIT’s Lincoln Labs in Billerica, MA. The type
of donated goods varied, but were all in excellent condition and included lab and office furniture,
science lab equipment, computers and monitors, classroom technology, and light fixtures. MIT
Lincoln Lab has estimated the value of these donated items in excess of $23,000.

With the permission of the Superintendent, Mr, Martinson, 2 high school science teacher,
arranged to obtain the donations themselves from a contact at Lincoln Lab. When his contact
person called to invite us to gather the donations, Mr. Martinson had a very short window of time
in which to arrange the logistics. He had offered to rent a U-Haul type truck using his personal
credit card then seeking reimbursement from the school district. Dr. Safier and I had discussed
this and knowing that U-Haul does not accept municipal purchase orders plus the immediate
need for a decision, Mr. Martinson was authorized to rent the truck on behalf of the Gloucester
Public Schools. '

The retrival of these donations required a total of three trips — two of which we seek to reimburse
M. Martinson for the U-Haul rental. For the second of the three trips, Mr. Hale of the DPW
offered a pick-up truck and a box trailer which were appreciated, but undersized for the need.
The reimbursement for trip #1 is $364.80 and for trip #3 is $140.17 totaling $504.97 due to Mr.
Martinson for his efforts on the behalf of the school district, -

I recommend that the School Committee authorize me to seek permission from the City Council
to reimbursement Mr. Martinson a total of $504.97 as the funding for the rental and use of the
necessary U-Haul truck could not secured in advance without use of a credit card.

Thank you.

c: Dr. Richard Safier

OUR MISSION 1§ FOR ALL STUDENTS TO BE SUCCESSFUL, ENGAGED, LIFELONG LEARNERS



Tom Markham
C.F.O. - Gloucester Public Schools
Gloucester, MA

Tom,

The following items (to the best of my knowledge) were donated by the warehouse
facility for Lincoln Labs, located in Billerica, MA.

e Two solid wood conference tables

e Two small 3'x3” tables

e One wooden office credenza and matching bookcase (8'x8°x2")
» Three business chairs on rollers

e Two computer tables (5°)

e Two stationary cloth/wood business chairs

e Three wooden lateral file cabinets

¢ One 5’ wooden low office credenza cabinet

¢ Twenty flat screen monitors (~$400-$500 new)
¢ Twenty Low-end to Medium-end computers

* Two projectors

The warehouse manager may be sending us an actual breakdown of items, which I will
provide you with, if one is received.

On a second note, we may have another opportunity within the next few weeks for
additional items. Iwill keep you in the loop on those. I do know that they’re trying to
getrid of lighting fixtures.....do we have any interest in those?

..and on a final note: The fotal cost for the rental of the truck was $364.80 (which is
about $112.00 over the normal renta] for this operation.....an explanation is forthcommff
when we meet). o 1 TR

L P T ““7‘-5‘“

Sincerely,

Gus Martinson
Gloucester High School
774-521-5362



Gloucester Public Schools
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Rental Agreement Cover Sheet

Pi.‘:'IVSKE Rental Agreement #:28701704 HOUSEHOLD LOCAL
’ s Created by: B.TAYLOR Pick Up Date: 10/04/11 11:55 AM
B e Completed by,  B.TAYLOR Expected Return Date: 10/04/11 11:55 AM
24 Rﬁggg‘_:; Qg_‘f;?a“ce‘ Entered At 0111-37 Actua! Return Date: 10/04/11 04:56 PM
Status: COMPLETED

BILLING INFORMATION

Invoice #: PO #: Billing Cycle: Unknown Terms: DIRECT BILL
Bill Start Date:10/04/11 1155 AM ‘

Remit To: PENSKE TRUCK LEASING CO‘,L.P. - P.O.BOX 827380 PHILADELPHIA, PA 18182--738 USA

CHARGES
~ Type ' . Quantity Unit of Meas Rate Charge
Unit #:604699 ,
1 Day . $80.00 ’ $80.00
Mileage ‘Outy 11,122 in: 11,222 ' 100 Miles $0.880 - §85.00
LDW $0 Responsibility . = : 1 Day $25.00 $25.00
environmental fee T DY $2.00 §2.00
Hand Truck Local Rental (1" ltem(s) At 1 Days) 1 Dy $0.00 $0.00
SUBTOTAL: $182.00
TAXES .
MA SALES TAX ' , ©§12,00
MA CHAPTER 696 SURCHARGE . : $0.66
TOTAL DUE: :$204:60
PAYMENTS AND REFUNDS ‘
Pay Type ’ Trans Date Card # v Approval Code
THD Payment(CC) . DPST  10/04/2011 ' _ ($279.43)
THD Payment{CC) PYMT  10/04/2011 $74.83
PAYMENT: ($204.80)
NET DUE: . $0.00

Penske respects your privacy. Penske's Privacy Policy, available in full at http:/www.gopenske.com, details how Penske and its select co-brand
and marketing parwers treat personal information you submit to us, and lets you know how you may opt out of select uses of your information.
You may e-mail us at privacy@penske.com or call us at 1-888-996-5415 any time to opt out.

Customer acknowledges that Customer has read, or been given and opportunity to read, the Rental A greement, including this Cover Sheet, the
General Terms and Conditions, as well as any attachments hereto and agrees to be fully bound by its terms. To the extent the Custorer had
purchased Limited Damage Waiver coverage, Customer acknowledges reading, understanding, and agreeing with the disclosures, exclusions, and
terms and conditions applicable to Limited Damage Waiver as set forth in Attachment D to the Rental Apgreement.

By:

Customer/Authorized Signatory

P‘age 50f5



WebBEST Receipt age T of |

e

) [u HAUL EQUIPMENT CONTRACT . , il In-Town Return (IN) 1{
Contract No.: 67608248 - U-Haul Moving & Storage of 687 Main St Rte 38 (978)858- 3004
Tuesday 10/4/202 1 6:05 PM “Wilrnington WILMINGTON, MA. 01887

; < (798075) .
Customer Name: o Cust Ph - Emait
david martinson ' 7745215362
10 BUCKINGHAM DR 7819443118
'READI[\IG, MA 01867 martinson44 @yahoo.com

Rental Date/Time: 10/4/2011 9:54 AM
‘Return Date/Time: 10/4/2011 6:05 PM
Chargeable Rental Periods: 1

26" TRUCK

:SafeMove $14. 00

IH 16968 ; : {
Plate: ADB3IS37 E ! ] :
sweernz 4 b | i S R S i
FUEL TANK CAPAC}ZTY 57 GALLONS ) Environmental Fee:
. . SubYotal:
Rental Tax:

Rental Chargas:
Previous Paid:

Card Type: Account; Authi - . P
VISA XXKXXNXXXXX KX 0748 086798 Credit Card Payment: ¥93. 04

Net Paid Today: 593,654

vl ccmﬁrm that during the term of my rental there was not an accident invalving the rented U-Haul equipment “nd no incidence where this gguipmernd:
struck or otherwise caused damage o ahy person or property elither while on a public road or private property. There was no wury or darmage
sustained by me or any other drivers or passengers of this equipment,

i

X : :' . ' g . ‘ Robert Bross

. " R

; \.Lmomv. Signature - (davul martmscn.) :E
How are we doing? Please go to http //www.uhaul.com/review and let
us know if you received the level of quality and service you expect from

thgs U~Faye! Hmr"’;'!‘!ﬂn;
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Gloucester Public Schools

Expense Reimbursement Request

vames (i 5 Macbnss ,\f

Address: 0) 3) ?" 4'{3&) i V\/JI (7 M”Czl

city, state, zip ()5 \[em e, D55
School/Project: G {Favv'p%“"@r )Z-L ) /\ Mm—ﬂ
Date: d

Expense Account Number: /ﬁ %t: / 02& / ?ﬁ 3

Y J?f.ﬂ??fﬁ.fi"?ﬁwa"/‘/a. 00 D72 5o OS5

M[NF a

1023 111 Pome Tt [Toech Penal | /47,39

T Tkl [ 2

ToB! Y407

Total Reimbursement Amount: $§655-

Employee Signature: /&M%%Jb B Daté: /Q—/ / 3)/ l/

Supervisor's Signature: Date:

Fo//}/%w & W/g | ‘ Date:/%f////(%



= More saving.
| More doing.”

92 NEWBURY STREET S
DANVERS  MASS.01623  (878)774-0400

2663 00008 74321 11/22/11  02:49 PM
CASHIER CAROLISA - CX$3865

CUSTOMER AGREEMENT # 1029221527 -~

RECALL AMOUNT 147.24 5
SALES TAX 0.00
TOTAL $147.24
OOOOOKKNOTAE VISA : 147.24
AUTH CODE 00256B/9081000 TA

B

THE HOME DEPOT RESERVES THE RIGHT TO
LIMIT / DENY RETURNS. PLEASE SEE THE i
RETURN POLICBE%%%ﬁSIN STORES FOR ‘

BUY ONLINE PICK-UP IN STORE
AYAILABLE NOY ON HOMEDEPOT,COM.
CONVENIENT, EASY AND MOST ORDERS

READY IN LESS THAN 2 HOURS!

ARKHNKKERRRRRAERREEALRHERAKLLARRLRRR KK

ENTER FOR A CHANCE
TO WIN 5, 000
HOME DEEST GIFT

Share Your Opinion With Us! Complete -
the brief survey about your store visit
and enter for a chance to win at:

www . homedepot . com/opinion

& ARTICIPE EN LINA
%N¥DAD GéNAQ

iComparta Su Opinidén! Complete la breve
encussta sobre su visita & la tienda y
tenga la oportunidad de ganar en:

www . homedepot . com/opinion

User TD:
151594 148939

Password:
11872 148831

Entries must be entered by 12/22/2011.
Entrants must be 18 or older to enter.
See complete rules on website. No-
purchase necessary.



*  Rental Miscellaneous CDV

PENSKE |

Rental CDV #:28221327

Crested by: LSTOCKTON Baten: 51
: Entered At 0064-24 CDV Date: 14/23/14
2417 Roadside Assistance: Status: COMPLETED Unlt Ref #: 512772
1-800-526-0798
CUSTOMER INFORMATION LOCATION
Acct: 36GUSCO0 HOME DEPOT #2663 (0064-24)
GLOUCESTER PUBLIC SCHOOLS 92 NEWBURY STREET
BLACKBURN CIRCLE ) - DANVERS, MA 01823 USA
GLOUCESTER, MA 01930 USA ‘ Voice (878) 774-3831
Day (774) 521-5362
NOTES
CHARGES
Type Quantity unit of Meas Rate Charge
Billing Adjustment $7.07 ($7.07)
SUBTOTAL: ($7.07)
TAXES
TOTAL DUE: {$7.07)
PAYMENTS AND REFUNDS ‘
Pay Type ' Trans e N . Approval Code
THD Payment(CC) PYMT W : $7.07
REFUND ’ $7.07
REFUND DUE: $0.00

gy

Penske respects your privacy. Penske's Privacy Policy, available in full at http//www. gopenske.com, details how Penske and its select co-brand
and marketing partners treat personal information you submit to us, and lets you know how you may opt out of select uses of your information.
You may e-mail us at privacy@penske.com or call us at 1-888-996-54135 any time to opt out.

By:

Customer/Authorized Signatory

Page 2 of 2



Purchase Order | CITY OF GLOUCESTER No. 1201923

Gloucester Public Schools
6 School House Rd
Gloucester MA 01930

Prices as quoted are less any and all federal taxes, Invoice/Inguiries to above address
Please indicate delivery date and any and all discounts. ' All invoices must reference PO number
Sales Tax Exempt #: E-046001380

P.O. Date: 11/23/2011 Questions 7 Maria Lovett (978) 281-0812 Account:

P.O. Issued To o Ship To: Reference:

Martinson Gus Gloucester High School

10 Buckingham Dr - Attn:  Tom Markham

Reading MA 01867 32 Leslie O Johnson Rd

Gloucester MA 01830

Contact: Location: Gloucester High School (978) 281-9870
Phons: Fax: Project: undesignated Reg# 1201388
Qty Unit Partg Description ~ Account Number Unit Price Extended Tax Freig;xt

300 EA Rental of uhaul, gas and fuel 101000.29.370.53006.1410.00.270.00.052 1.00 300.00 0.00 0.00
relmbursement needed to :
transport donated lab and
classroom equipment and

furniture
APPROVAL SIGNATURES: Sub-Total: 300,00
| hereby certify » ight: i
The unencumbered balance of the appropriation to be charged is sufficient to liguidate the amount That this order Is authorized by a properly executed and approved Frelg t: 0.00
of this order and the amount has been recorded as an encumbrance against said appropriation. requisition on file In this office.
Tax: 0.00
By Total Amount: 300.00

Audior ) ' City Purchasing Agent

To do business with the City of Gloucester, ail vendors shauld be aware of Mass, Gen. Laws (0. 308, ¢, 140, dec. 44 et seq., 030, sec. 30 et seq.)

1. No work, services, or supplies can be received by any City agency without a proper Purchase Order or Contract in place.

2. All Purchase OrdersiContracts exceeding $5000 in value will foliow the quotationibid process peior to award. No confracts for Construction-reiated sarvices subject to MGL Chap, 148, and MGL Chap. 30, sec. 30 vill be
awarded untt afl requirad documentation Is received, Le,, Cenlificate of Eiigibility, Update Staternent, etc.

3. Allinvoices must detall the services performed andfor materials deliverad, Any Invoices submitted for work, services, or.supplies performed or provided after the expiration date of a Purchase Order/Centract, or after
the $§ limit of a Purchase Order/Contract has been reached will likewise not be honored by the Clty, All packing slips for delivered goods which are submitted with involce for payment must be signed by authorized
personnel from the contracting City department at the time of delivery,

4. Any work, setvices, or suppliss provided without following the above mentioned guidelines are not the responsibiiity or liabllity of the Clty, and any invoice that viokates these provisions will not be honored for payment.

NOTES:

Order Via: Mail

FILE COPY

Wednesday, December 28, 2011 Page 1 of 1




City of Gloucester
Grant Application and Check List

Granting Authority: State x Federal Other
Name of Grant: Service Incentive Grant FY12
Department Applying for Grant: Gloucester Council on Aging

Agency-Federal or State application is requested from: Executive Office of Elder Affairs

Object of the application: To improve volunteer coordination

Any match requirements: . No

/
Va -
Mayor’s approval to proceed: /%M' ﬁf"éi'—\ 5/[/6? //2‘“’

Sibn‘“ﬂui‘e % ,/ Dhte

City Council’s referral to Budget & Finance Standing Committee:

Vote Date

Budget & Finance Standing Committee:

Positive or Negative Recommendation Date

City Council’s Approval or Rejection:
' Vote Date

City Clerk’s Certification of Vote to City Auditor:

Certification Date
City Auditor:
Assignment of account title and value of grant: Formula Grant $6,100

Title Amount
Grant Budget by line item account: 2910121054151

Molunteerlactivity coordinaror salary

19 hrs/wk @ $20.00/hr — 16 weeks

Auditor’s distribution to managing department:

Department { Date sent

NOTE: A copy of all grant paperwork must be submitted to the Auditor’s Office
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% %Dmmm@.tf‘/f &;f%ﬁwxﬁwgﬁj
- Ezecutive @/’/ﬂfm &/ﬂ g@ﬂ%/&%
Ore Sliftoiton P ze, @aﬂ/m 08708

DEVAL L. PATRICK
Governor

TIMOTHY P. MURRAY
Lieutenant Governor

Tel: (617) 727-7750

Fax: (617) 727-9368

TTY/TTD 1-800-872-0166

ANN L. HARTSTEIN ; www.mass.gov/elder
Secretary

SANDRA K. ALBRIGHT
Undersecretary March 2, 2012

Lucy Sheehan, Director
Gloucester Council on Aging
6 Manuel F. Lewis Street.
Gloucester, MA 01930

RE: Council on Aging Service Incentive Grant-- Fiscal Year 2012.

The Executive Office of Elder Affairs is pleased to announce a Service Incentive
Grant award of $6,100 for Fiscal Year 2012, :

This grant will be used to provide for improved volunteer coordination and
program development,

This grant is subject o the Additional Terms and Conditions, the Service Incentive
Attachment EB and the Standard Contract,

Please submit any required material to the Executive Office of Elder Affairs, 1
Ashburton Place, 5th floor, Boston, MA 02108-1518, ATTN: COA Program Manager, no
- later than March 19, 2012. Thank you.

Sincerely, '
At oo

Ann L. Hartstein
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COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM

This form is jointly issued and published by the Executive Office for Administration and Finance (AN F), the Office of the Comptroller (CTR) and the Operational Services Divisio
(OSD) as the default contract for all Commonwealth Depariments when another form is not prescribed by regulation or poficy. Any changes to the official printed language of this
form shall be void. Additional non-confiicting terms may be added by Attachment. Contractors may not require any additional agreements, engagement letters, contract forms or
other additional terms as part of this Contract without prior Department appraval. Click on hyperlinks for definitions, Instructions and legal requirements that are incorporated by
reference info this Contract. An electronic copy of this form is available at www.mass.goviosc under Guidance For Vendors - Forms or www.mass.goviosd under OSD Forms.

CONTRACTOR LEGAL NAME: - { COMMONWEALTH DEPARTMENT: Exccutive Office of Elder Affairs
CITY OF GLOUCESTER MMARS Department Code: ELD
Legal Addrase: 9 DALE AVE STE 9 Business Malling Address: One Ashburion Place, 5% Floor
GLOUCESTER, MA 01930 Boston, MA 02108
Contract Manager: Lusy Sheshan Billing Address {if different):
E-Mall; Bsheshan@glotcestor-ma gov Sontract Manager:  Emmett Schmarsow
Phone: 978-281-0765 JFax: E-Mail: Emmettschmarsow@state,ma.us
Gontragtor Vendor Code:  VC6000192098 Phone:  617-222.7471 Fax: 617-727-9368
Vendor Cods Address ID : ADOO1 MMARS Do Infs); CTELD SFY728IGGLOUC0000000
{Note: The Address Id Must be set up for EFT payments.) RER/Procurement or Other I Numbst:
A
XX NEW CONTRACT . CONTRACT AMENDMENT
PROCUREMENT OR EXCEPTION TYFE: (Check one option only) Enter Current Contract End Date Priorto Amendment. _____, 26,
_ Htatewide Confract (OSD or an OSD-designated Department} ) Enter AmendmentAmount:$ . {or nochange’)
. Collective Purchase (Attach OSD approval, scope, budget) AMENDMENT TYPE: (Check one optian only, Attach details of Amendment changes.)
- Department Procurement (includes State or Federal grants 815 CMR 2,00) Amen t{o r Budaget (Attach updated scope and budget)
(Attach RFR and Response or other procurement supporling documentation) - : I )
__ Emergeney Contract (Attach justfication for emergency, scops, bugef) . Interim Contract (Attach justification for interim Coniract and updated scope/budget)
__ Gontract Employes {Attach Emplovment Status Form, scope, budget) — f"":r:“:: E"z love (g:t:"h Z’;y u;;‘date: to scops o b”dﬁjat) . ’
XX Leaislative/Legal or Other: ; : . Legisiative/Legal or Other: (Atach authorizing language/justification and updated
Service Incentive Grant (SIG) scops and budg)

The following COMMONWEALTH TERMS AND CONDITIONS (T&C) has been executed, fiied with CTR and is incorporated by reference into this Contract,
XX Commonwealth Terms and Conditions ___ Commonwealth Terms and Conditions For Human and Social Services

COMPENSATION: (Check ONE option): The Department certifies that payments for authorized patformance acceptad in accordance with the terms of this Contract will be supported
in the state accounting system by sufficlent appropriations or other non-appropriated funds, subject to intercept for Commonwealth owed debts under 815 CMR 9,00,
— Rate Gantract (No Maximum Obligation. Attach details of all rates, units, calculations, conditions or temns and any change's If rates of terms are bei
XX Maximum Obiigation Contract Enter Total Maximum Obligation for total duration of this Contract {or new Total If Contract is being amended).

PROMPT PAYMENT DISCOUNTS (PPD): Commanwealth paymenls are issued through EFT 45 days from involce recsipt. Contractors requesting accelerated payments must
identify a PPD as follows: Payment issued within 10 days _% PPD; Payment issued within 15 days __ % PPD; Payment issued within 20 days __ % PPD; Paymentissued within 30
days % PPD. If PPD percentages are left blank, dentfy reason: XX agree fo standard 45 day cycle __ statutoryfiegat or Ready Payments (Gl 629, 8 23A) ___ only initial
ayment (subsequent payments scheduled to support standard EFT 45 day payment oycle. See Promal Pay Discounts Policy.)
ON.QF CONTRACT PERFORMANCE or REASON FOR AMENDMENT:
Ities approved in the Service Incentive Grant App . The performance period, for this award, Is 7/1/2011 to 6/30/2012. The grantee will complete a final
fiscal report accounting for how these grant funds were applied. Ongoing eligibility for funding is contingent upon satisfactory prior year performance.

ANTICIPATED START DATE: (Complete ONE option only) The Department and Contractor certify for this Contract, or Contract Amendment, that Contract obligations:
. 1. may be incurred as of the Effective Date (iatest signature date below) and po obligations have been incurred prior to the Effective Date,
. 2. may be incurred as of , 20___, a date LATER fhan the Effecfive Date below and no obligations have been Incurred prior to the Effective Date.

XX 3. were incurred as of JULY 157 2011, a date PRIOR to the Effective Dale below, and the parties agree that payments for any obligations incurred prior to the Effective Date are
authorized to be made either as settlement payments or as authorized reimbursement payments, and that the detalls and circumstances of all obligations under this Contract are
attached and incorporated into this Contract, Acceptance of payments forever releases the Commonwealth fom further claims related fo these obligations,

CONTRACT END DATE: Contract performance shall terminate as of JUNE 30™ 2012, with no new obligaions being incured after this date unless the Contract is propery
amended, provided that the terms of this Contract and performance expectations and obligations shall survive Its termination for the purpose of resolving any claim or dispute, for
compleling any negotiated terms and warranties, to allow any close out or transition performance, reporting, invoicing or final paymants, or during any lapse betwaen amendments,

CERTIFICATIONS: Notwithstanding verbal or other representations by the parties, the “Effective Date” of this Contract or Amendment shall be the latest date that this Contract ot
Amendment has been executed by an authorized signatory of the Contractor, the Deparimen!, or a later Contract or Amendment Start Date specified above, subject to any required
approvals. The Contractor makes al certifications required under the attached Contractor Cerlifications (incorporaied by reference if not attached hereto) under the pains and
penalties of perjury, agrees to provide any required documentation upon request to support compliance, and agrees that afl terms governing performance of this Contract and dolng
business in Massachusetts are attached or incorporated by reference herein according to the following hierarchy of document precedence, the applicable Commonwealih Terms and
Conditions, this Standard Confract Form including the instructions and Contractor Cerfifications, the Reguest for Responss (RFR) or other solicitation, the Contractor's Response, and
additional negofiated terms, provided that additional negotiated terms will take precedence over the relovant terms in the RFR and the Contractor's Response only if made using the
process oullined in 801 GMR 2407, incorporated herein, provided that any amended RFR or Response terms resitin best valus, lower costs, or a more cost effective Contract,

OR: vy AUTHORIZING SIGNATURE FOR THE COMMONWEALTH:

¢ X . Date: .
(Srggg {Signature and Date Must Be Handwritten At Time of Signature)
Print Name: Print Name: PETER J, TIERNAN

Print Titte: 9y Print Titie: __Director of Administration and Finance




City of Gloucester
Special Budgetary Transfer Request
Fiscal Year 2012

INTER-departmental requiring City Council approval - 6 Votes Required
X__ INTRA-departmental requiring City Council approval - Majority Vote Required

TRANSFER # 2012-SBT- 28528 Auditor's Use Only ax&q,(-“a‘
DEPARTMENT REQUESTING TRANSFER: )

DPW

DATE: 3]14]/7.  BALANCE INACCOUNT: $  229,579.00
1] T

: . Unifund Account #
(FROM) PERSONAL SERVICES ACCOUNT #

Unifund Account #

(FROM) ORDINARY EXPENSE ACCOUNT # 101000.10.472.52000.0000.00.000.00.052

Faclities Contract Sprvizes

Account Description

DETAILED EXPLANATION OF SURPLUS: Facilities Contract Services

Unifund Account #

(TO) PERSONAL SERVICES ACCOUNT # 101000.10.472.51100.0000.00.000.00.051 o

Unifund Account #

(TO) ORDINARY EXPENSE ACCOUNT #

Facilities Permanent Positions o

Account Description

DETAILED ANALYSIS OF NEED(S): Funds needed to eliminate deficit of Facilities payroll budget.

TOTAL TRANSFER AMOUNT: $ 50,000.00 NEW BALANCE IN ACCOUNTS AFTER TRANSFER

FROMACCOUNT: $ 179,579.00
TO ACCOUNT: $ 21,000.00

DATE: & vangen 20000
DATE: $/i&iii2w

¥

DEPT. HEAD:

ADMINISTRATION:

BUDGET & FINANCE: 7 DATE:

CITY COUNCIL: DATE:




City of Gloucester
Special Budgetary Transfer Request
Fiscal Year 2012

INTER-departmental requiring City Council approval - 6 Votes Required
INTRA-departmental requiring City Council approval - Majority Vote Required

TRANSFER # 2012-8BT- 2 Auditor's Use Only
DEPARTMENT REQUESTING TRANSFER: City Council
DATE:  3/21/2012 BALANCE IN ACCOUNT: § 25,000.00

Unifund Account #
(FROM) PERSONAL SERVICES ACCOUNT #

Unifund Account #
{FROM) ORDINARY EXPENSE ACCOUNT # V 101000.10.111.54210.0000.00.000.00.054

City Council, Office Supplies

Account Description

DETAILED EXPLANATION OF SURPLUS: Budgetary suplus is from a Free Cash appopriation.

Unifund Account #
(TQ) PERSONAL SERVICES ACCOUNT #

. Unlfund Account #
(TC) CAPITAL OUTLAY ACCOUNT # 101000.10.111.58710.0000.00.000.00.058
City Council, OFFICE EQUIP-FURNISHINGS
Account Description
DETAILED ANALYSIS OF NEED(S). Transfer from City Council, Office Supplies, ordinary account to

City Council, Office Equip-Furnishings, capital Outlay account
for the purchase of office chairs, tables and other furnishings.

TOTAL TRANSFER AMOUNT: $ 22,500.00 NEW BALANCE IN ACCOUNTS AFTER TRANSFER
FROM ACCOUNT: § 2,500.00
TO ACCOUNT: $ 22,500.00
APPROVALS:

DEPT. HEAD: V@;@%@fﬁd DATE: 3/21/2012

ADMINISTRATION: /M% %4@/% — (( DATE: __3-21-2012.

BUDGET & FINANCE: DATE:

CITY COUNCIL: ' DATE:




City of Gloucester
Grant Application and Check List

Granting Authority: State Federal X Other

Name of Grant: Emergency Management Performance Grant - 2010 Funds

- Department Applying for Grant: Emergency Management Department
Agency-Federal or State application is requested from: MEMA

Object of the Application:  Emergency Operations Center Equipment

Any match requirements: Yes - 100%: Using the Emergency Management Director’s Stipend
has been pre-approved by MEMA as fulfilling the matching requirement. No additional cash

or in-kind outlay required of City. M Zé‘
Mavyor's approval to proceed: / A

Signature(/ R /

City Council’s referral to Budget & Finance Standing Committee:

shije

Vote Date
Budget & Finance Standing Committee:
Positive or Negative Recommendation Date
City Council’s Approval or Rejection:
Vote Date
City Clerks Certification of Vote to City Auditor:
Certification Date
City Auditor:
Assignment of account title and value of Grant:
Title Amount
Auditor’s distribution to managing department:
Department Date sent

NOTE: A copy of all grant paperwork must be submitted to the Auditors Office

Form: Audit Grant Checklist = V.1



THE COMMONWEALTH OF MASSACHUSETTS
EXECUTIVE-OFFICE OF PUBLIC SAFETY AND SECURITY

MASSACHUSETTS EMERGENCY MANAGEMENT AGENCY
400 Worcester Road Framingham, MA 01702-5399
Tel: 508-820-2000 Fax: 508-820-2030

. Website: www.mass.gov/mema
Deval L. Patrick Kurt N, Schwartz

Governor Director

Timothy P. Murray
Lieutenant Governor

vary Elizabeth Heffernan

Secretary
% Federal Fiscal Year (FFY) 2010
US DHS/FEMA Emergency Management Performance Grant (EMPG)
Application for Grant Funding (AGF)
Overview

Through this AGF, the Massachusetts Emergency Management Agency (MEMA]) will be accepting
applications from municipalities and Federally-recognized Tribes with local emergency
management departments for FFY 2010 EMPG Funding.

MEMA plans to, via this grant process, make available approximately $1.8M to eligible entities.

This document provides a brief overview of the FFY 2010 EMPG and specific guidance for entities
applying for funds. The information included here does not provide complete details of the EMPG,
its allowable and unallowable activities, equipment or costs. The applicant is_responsible for
ensuring that its proposed project fully complies with the federal and State guidance for the
EMPG, Links to the federal guidelines for this program and other pertinent documents that must
be consulted when preparing the application are found within this document.

MEMA will conduct 5 general informational sessions regarding this AGF. Attendance at these sessions is
optional. The same information will be presented at each sessjon. The sessions will be held on:

March 1, 2012 at 10AM and 6PM MEMA Region 111 - 1002 Suffield Street, Agawam, MA 01001

March 6, 2012 at 10:00AM MEMA Region I ~ 12-I Rear, Admin. Road, Bridgewater, MA 02324
March 8, 2012 at 1:00PM MEMA Region I ~ 365 East Street, Tewksbury, MA 01876

March 15,2012 at 10:00 AM MEMA Region IV - 37 Carter Street, Leominster, MA 01453




Submission Process

Completed applications - using the Template found on pgs 3-12 - must be received no later

than 3/23/12.

Completed applications must be emailed to your respective MEMA Regional Contact (see
below) with a cc to Jeffrey. Trask@state.ma.us.

MEMA Region I: Michael Main, Mikael.Main@state.ma.us, 978-328-1500

MEMA Region II: James Mannion, james.a. mannion@state na.us , 508-427-0400
MEMA Region III: Bruce Augusti, bruceaugusti@statema.us , 413-750-1400

MEMA Region IV: Jeff Zukowski, jeffrev.zukowski@state.ma.us , 413-750-1400

Late applications will not be accepted; hand-written applications will not be accepted.



Application for Grant Funding Template

Please use this Template. Please provide response to each section (as applicable) in the
appropriate spaces below. If the proposal contains an interoperable communications
component, then the entire Template must be completed.

Applications should be based on an identified gap, and not at the prompting of a vendor that
stands to benefit from the awarding of a grant.

1. Entity submitting this Application for Grant Funding

Community: _Gloucester
Point of Contact Name:__ Miles Schlichte
Address:___ 8 School Street
Gloucester, MA 01930

Office Telephone:__ 978-836-8016
Fax:
24 hr Telephone:_978-836-8016
Email Address:___mschlichte@gloucester-ma.gov

2. Project Period

Estimated begin/start date(Month/Date/Year}: __4/23/12

For planning purposes only, you may use a planned start date of 4/23/12.

Estimated end date (Month/Date/Year):___6/30/12
All Projects must be completed by 9/30/12

If your propesed project will extend beyond 6/30/12, two (state fiscal year}
budgets must be submitted (see #7 Budget Detail).

One budget would be for activities from Projected Start Date to 6 /30/12; the second
budget would be for activities from 7/1/12 to 9/30/12.




3. Project Summary

Using the format below, please provide below a clear and comprehensive summary (1 %

pages
maximum) that includes response to the following:

* the proposed project;

* why this is needed, and how this need was identified;
* ifapplicable, the usage plan for equipment;

* expected outcomes; and

* how outcomes may be measured.

IMPORTANT: All costs must be allowable under the FFY 2010 EMPG grant program,
Please refer to pgs 13-14 (‘Allowable Costs’ and ‘Unallowable Costs’) of this AGF for
detail on what is/is not allowable,

PROJECT SUMMARY (1 % pages maximum):

FY 2010 EMPG PROGRAM GRANT PROJECT SUMMARY

PROGRAM NAME: GLOUCESTER EMERGENCY MANAGMEMENT PERFORMANCE
GRANT

COMPLETED BY: MILES SCHLICHTE-EMERGENCY MANAGEMENT DIRECTOR
DATE COMPLETED:  March 22, 2012

TELEPHONE: (978) 836-8016 CELL

E-MAIL: MSCHLICHTE@GLOUCESTER-MA.GOV

Itis the intent of the City of Gloucester to continue to utilize the supplemental FY2010 EMPG
funding to purchase equipment to make fully functional the Gloucester Emergency Operations
Center,

These grant funds are to be used to meet the rapidly increasing use of the Emergency
Operations Center, and to purchase materials and equipment to train CERT volunteers.

While the creation and use of the EOC has been a great success, the past four activations have
ilustrated major shortcomings in our information gathering ability. The lack of access to the
weather and news channels was repeatedly mentioned in the After Action Reports (AAR) reports
submitted post event by the staff who were working in the EOC during these recent events. Also,
over a year ago, a grant from Homeland Security allowed the City to install security cameras at
key locations around the harbor. We would like to be able to further utilize this grant funded
equipment that was put in primarily for security for a secondary purpose. By installing a second
feed from these cameras into the EOC we can use this resource also as a means of monitoring
the waterfront from the EOC during weather events. These camera feeds are currently only
visible at the police station.

There is currently no reliable credentialing program available. We were able to procure a used 1D
machine through the State of Massachusetts Surplus Program and will purchase the software
and supplies needed to be able to utilize this piece of equipment.

We intend to purchase a stand up podium for use in the media area of the EQC.




The remainder of the graht will be used to purchase educational equipment and supplies for the
existing CERT team and for the upcoming CERT class that will take place in the spring of 2012,

Equipment that will be purchased with this grant will include:

Monitors and equipment for use with PC’s repurposed from other City departments.

Video Monitors for the EOC, and installation.

Software and supplies for needed to credential EOC officials and volunteers

Creation of a media area at the EOC

CERT Training materials and supplies (CCP Grant will be exhausted prior fo the award of
this grant)

¢ © © ¢ o

Our usage plan for the equipment is to fully utilize the EOC during incidents and planned events
in addition to scheduling trainings and functional exercises at the EOC utilizing the new
technology.

With respect to the request for equipment for the EOC, the improvement of having a fully
functional and efficient Emergency Operations Center will be easily measured by comparing past
activations with no technology, to our next activation by reviewing the AAR's of these events.

All future participants in any EOC activation will be credentialed via photo ID.

A designated Media area will be created the media, city administration, and the event PO for
interviews and a podium will be installed in this designated area.

All equipment will be housed at the Emergency Operations Center. The CERT equipment and

supplies will be utilized in the spring with the commencement of the next CERT training class.
Outcomes will be measured by the completion of these tasks.

4. Funding Amount

Amount of EMPG funding: $6,000.00

All eligible entities will receive, under separate cover, their proposed funding award
amount. If you have not received this, please contact your respective MEMA Regional Office.
Please enter this proposed funding amount below. Your budget must equal your
proposed funding amount.

5. Match

Applicants must provide a 100% (dollar-for-dollar) cash or in-kind match. Please provide
below:

Match amount: $6,000.00

Type of match: cash __ X_ in-kind

Specific match source: 60% of the Emergency Management Director’s $10,000 annual
stipend will be used to provide the required $6,000.00 match.

The match must be available during your Project Period.




6. Interoperable Communications Investment Proposal {ICIP)
If your Project has an interoperable communications component, please complete the

following table on pgs 7-9:

If your Project does NOT have an interoperable communications component, you do NOT
have to complete the following table on pgs 7-9.

ICIP Overview
Interoperable communications projects improve the sharing of electronic information (voice,
data, images, video), via radio, internet, microwave, computers, fiber optics. Interoperable
Communications projects may include the purchase or modifications of radios, transmission
towers and other communications related equipment. Interoperability projects may also include
efforts related to communications training and exercises, education and outreach, programming
radios, development of Standard Operating Procedures. :

When completing the ICIP table, applicants should provide a clear description of the
‘Interoperability Problem’. As an example:

Problem: Although Mutual Aid Agreements are in place between the applicant and its four
neighboring towns for public safety support during emergencies, the towns have no common
radio frequencies or Standard Operating Procedures so, radio communications cannot occur
amongst the disparate radios during an emergency.

Background Information / Investment Description: It was learned during a multiple alarm
chemical fire that responders from the five mutual aid towns were unable to communicate
directly with each other effectively. Subsequently, a consultant was hired to develop an
interoperable communications plan that assessed the communications gaps and recommended
solutions. This project seeks to implement the plan by replacing 30 incompatible portable radios,
reprogramming all remaining (220 portable and 15 fixed) radios, conducting 3 training classes
| for the use of the equipment and the Standard Operating Procedures and conducing 1 table top
exercise that will include all 5 towns that are included in the Mutual Aid Agreements.




Interoperable Communications Investment Proposal

Please complete all sections except for the shaded areas.
Shaded areas will be completed by the SIEC and the Statewide Interoperability Coordinator (SWIC).

Proposed Federal i Proposed Federal
Funding Source: Funding Amount:

$

Ap'piicant gigﬁature:

Investment Name: Applicant Organization:

Investment
Summary

Statewide Communications Plan (SCIP) Goals o Governance o Training & Exercise
addressed by this investment (please circle all that o SOP o Usage

apply) o__Technology
Project Start Date: Project End Date: Is an Environmental & Historic Preservation (EHP)
review required for this project?

Applicant Contact Phone: Email: Address:
Name:




Communications Interoperability Problem Description-

Background Information / Detailed Investment Description-

Expected Outcomes-

Describe the communications interoperability gaps that will be addressed »

owners of all assets
procured with this
investment (add
additionatl lines as
needed)

SCIP Goal- Goal Describe support
Identify each SCIP goal | Governance

that this investment _

_| will support and SOpP

.describe how that

support.will be ]

accomplished. Technology

See Appendix “B” fora | Training &

listing of SCIP goals. Exercise

Usage

Ownership- Organization Asset Description
Identify the proposed

Usage Plan-

Describe the usage
plan for the equipment
/ project




Disciplines- Discipline Enhancement

¢ Identify each responder
discipline that will enhance its

communications interoperability
from this investment

» Describe the interoperability

enhancement
Please use the following LE - Law Enforcement; EMS - Emergency Medical Services; EMA -
abbreviations to represent the Emergency Management Agency; FS - Fire Service; HZ - HAZMAT: PW -
corresponding discipline: Public Works; PH - Public Health; GA ~ Governmental Administrative; PSC -

Public Safety Communications; HC - Health Care; 0-Other

Multi-Jurisdictional Interoperability-

All investments must provide interoperability
between two or more jurisdictions.

Identify each jurisdiction that will achieve
interoperability from this investment.




7. Budget Detail
The Budget must align with your Project Summary and equal your proposed funding amount.

All costs must be identified below. Insert additional rows if needed. For equipment, list the EMPG

Authorized Equipment List {(www.rkb.us) Reference number.

Applicants mayv_include up to, but no more than, three (3) % of their request for

‘Management and Administration

>

M&A) costs. M&A activities are those defined as direct]

relating to the management and administration of EMPG funds, such as financial

management and monitoring, Applicants are reminded to be mindful of supplanting and/or

dual compensation.

If your proposed project will extend beyond 6/30/12, two (state fiscal year)
budgets must be submitted.

One budget would be for activities from Projected Start Date to 6/30/12; the second
budget would be for activities from 7/1/12 to 9/30/12.

** Budget from Projected Start Date to 6/30/12: **

Equipment System credentialing 04AP-05- 11 $ $500.00
CRED
Equipment Hardware Computer 04HW-01- | 1 $ $1123.65
INHW
Equipment Display Video 04MD-03- |3 $ $1959.92
DISP
Equipment Equipment and Supplies | 2ZIGN-00- | 1 $ $217.99
EOC O0CEQ
Equipment Shipping 21GN-00- $ $285.13
Ship
Installation Installation of Video 21GN-00- |1 $ $620.00
equipment Inst
Equipment Wireless Data card 06CC-02- |1 $ $605.00
DSAD
Equipment CERT equipment 21GN-00- $ $688.31
CCEQ
$ $
$ $
$ $
$ $
GRAND TOTAL $6,000.00

10




** Budget from 7/1/12 to 9/30/12 (only if project time needed) **

8. Milestones

Please list below no less than three (3) but no more than five (5) milestones for this project,

Milestones shall directly relate to the Project Summary. Milestones shall have an estimated

start/end date (in MM/YYYY format) and be listed sequentially. For planning purposes only,

please use a projected start date of 4/23/12. All Projects must be completed by 9/30/12.

$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
GRAND TOTAL $

1 Purchase and Install Display Video Units | 4/23/12 6/30/12
2 Purchase wireless internet access card 4/23/12 6/30/12
3 Credential all volunteers 4/23/12 6/30/12
& Establish Media Center in EOC 4/23/12 6/30/12
> Purchase and install computer equipment in

the EOC
6 Purchase CERT Materials 4/23/12 6/30/12

11




9. EHP Review
Is a formal Environmental & Historic Preservation (EHP) review required for this project? If
ves, please note here reasons why.

If no, please provide a brief reason why a formal review is not required.

A formal review is not needed for this project as there are no projects in this grant
application that include Physical security enhancements,
renovations/upgrades/modifications to structures or any projects with the potential
to cause adverse impacts to natural, biological or cultural resources (i including historic
properties).

Please refer to FEMA Informational Bulletins #2771 and #345 for further detail.

If EHP review is required, MEMA will work with successful applicants to develop their ‘EHP
Screening Memo'. This Memo does not need to be submitted with the application.

12



General Guidance for Applicants

Applicants do not need to provide response to this section,

1) Non-Supplanting
Federal grant funds must supplement state or local initiatives and shall not replace f{or

supplant) funding appropriated from State and local governments with their Federal grant
funding.

2) Specificity
Specificity in your ‘Project Summary’. To the extent applicable ~- follow the ‘Who, What,

‘When, Where, Why, and How’ approach.

Who (specifically) is benefiting from this proposal, and who is implemen ting?
What (specifically) is being proposed? (Define the project and its scope)
When will the project(s) begin and end?

Where will any equipment be housed?

Why is this project important? How was this determined?

How will the project be implemented?

Please note that these questions above are provided as a guide. For instance, a proposal
stating “two generators will be procured” does not provide enough detail.

3) Budget Section: All costs must be allowable under the EMPG

Allowable cost information may be found in the FFY 2010 EMPG grant guida-nce and/or
Authorized Equipment List.

The FFY 2010 EMPG Guidance may be found on FEMA's website here:
http://www.fema.gov/pdf/government/egrant/2010/fv10 empg kit.pdf

The Authorized Equipment List may be found on-line here:
hteps://www.rkb.us/mel.cfm?subtypeid=549

Important: all equipment must be allowable under the EMPG; applicants should ensure that
the AEL number provided is specific to the EMPG grant,

For instance, if two generators are to be procured, this section would provide the total
estimated costs. Further, the information provided here must align with your Project
Summary Section.

4} Grammar Counts
We are requesting concise proposals that provide adequate detail and are written clearly so
the review team can provide appropriate review. Hand-written applications will not be

accepted.

5) Allowable Costs
For further detail on allowable costs, please refer to the FFY 2010 EMPG Guidance. In

general, EMPG funds may be spent in the following areas:

13



* Planning

* Organizational
*  Equipment

®  Training

* Exercises

"

Construction/Renovation (Note: this is limited to the principal EOC and will always
require an EHP review prior to activity)

6) Unallowable Costs
For further detail on unallowable costs, please refer to the FFY 2010 EMPG guidance. In
general, EMPG funds will not support the following:

*  Weapons and ammunition
* Hiring of first responders
*  Supplanting

Applicants with questions may contact their respective MEMA Regional Office and/or
MEMA Local Coordinator. Applicants may also contact Jeffrey Trask at 508.820.2053 or via
email at Jeffrey. Trask@state.ma.us.

14
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CITY OF GLOUCESTER
CITY AUDITOR™S OFFICE

MEMORANDUM

TO: Gloucester City Council .

FROM: Kenny Costa, City Andimr%,

RE: City's Financial Statement Audit-Contract for FY 2012, 2013, 2014
Diate: March 12, 2012

Our independent auditors”, Sullivan, Rogers & Co., LLC just completed 3 years of the City’s financial
statement audits for the fiscal years-ending June 30, 2009, 2010, 2011, The objective of an audit is to
express an opinion as to whether our basic financial statements are fairly presented, in all material
respects, 1n conformity with U8, generally accepted accounting principles. The objective also includes
reporting on the internal controls related to the financial statements and compliance with laws,
regulations, and the provisions of contracts or grant agreements, noncompliance with which could h ave
a material effect on the financial statements in accordance with (;wemmmuai Auditing Standards. The
City i% in discussions with Sullivan, Rogers & Co., LLC of renewing a 3 year financial statement audit
contract for fiscal years ending June 30, 2012, ‘Eii%“ 2014 The (“ ity is pleased with the professionalism
and audit services provided from Sullivan, Rogers & Co., LLC. The audit services to be provided
inchude the City audit including financial statement and nmnw&m{zm letter, Gloucester Contributory
Retirement System audit, up to 6 federal grant compliance audits, Report on Agreed Upon Procedures
orthe School Department’s End of year report (EOYR).

Please refer this matter to the Budget and Finance subcommittee for review and discussion. Chris
Rogers, Partner, from Sullivan, Rogers & Co., LLC will be available to answer any questions regarding
the audit services and terms of the new proposed contract.



City Hall
Nine Dale Avenue

Gloucester, MA. 01930
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CITY OF GLOUCESTER =
CITY AUDITOR’S OFFICE —

ot

MEMORANDUM
TO: Gloucester City Council

FROM: Kenny Costa, City Auditor

RE: Employee Conference/Training, Travel, Meals and Lodging Expense Documentation Policy
Date: March 20, 2012

The purpose of the Employee Conference/Training, Travel, Meals and Lodging Expense Documentation
Policy is to simplify the necessary documents needed to reimburse employees for training, travel, meals
and lodging. This policy is not intended to replace the Travel, Meals and Lodging Expensc
Reimbursement Policy as approved by the Mayor.

All individuals attending training, conference, or seminar with approval in advance by City or School

Administration must pay all related expenses first (excluding mandatory prepaid conference fees.) Each
employee will be subsequently reimbursed after proper documentation is submitted. Reimbursements
will only be made after attendance to training, conference, or seminar.

Please refer this matter to the Budget and Finance subcommittee for review and discussion.



City Hall
Nine Dale Avenue
Gloucester, MA, 01930
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CITY OF GLOUCESTER
CITY AUDITOR’S OFFICE

MEMORANDUM

TO: All City Departments

FROM: Kenny Costa, City Auditor

RE: Employee Conference/Training, Travel, Meals and Lodging Expense Documentation Policy
Date: March 14, 2012

The purpose of this documentation policy is to simplify the necessary documents needed to reimburse
employees for training, travel, meals and lodging. This policy is not intended to replace the Travel,
Meals and Lodging Expense Reimbursement Policy as approved by the Mayor.

All individuals attending training, conference, or seminar with approval in advance by City or School
Administration must pay all related expenses first (excluding mandatory prepaid conference fees.) Each
employee will be subsequently reimbursed after proper documentation is submitted, Reimbursements
will only be made after attendance to training, conference, or seminar. AU Conference/Training,
Travel, Meals and Lodging Expense Documentation submitted to the Auditor’s Office for
reimbursement must be authorized, reviewed and signed by the Department Manager.

ALL EMPLOYEES MUST SUBMIT REIMBURSEMENT REQUESTS TO DEPARTMENT
MANAGERS WITHIN 30 DAYS OF RECEIPT OR EVENT

The following is a list of reimbursable items and the required documentation necessary for
reimbursement:

ONE DAY TRAINING/CONFERENCE/SEMINAR

REIMBURSABLE COST
A. Meals (Lunch) $10.00 Maximum; if not part of conference fee — if conference fees include
meals, the daily allowance is not applicable. Maximum 20% gratuity reimbursed.

DOCUMENTATION REQUIRED

1. Completed expense reimbursement request form — Include Conference/Training Name and Dates
2. Original dated meal receipt and/or bill from the restaurant — non itemized charge slips will not be
accepted.

AUDITING FORM; Employee Conference/Training, Travel, Meals and Lodging Expense
Documentation Policy — EDP V.1 !



ONE DAY TRAINING/CONFERENCE/SEMINAR
(Continued)

REIMBURSABLE COSTS

B. Mileage — From Gloucester, the total miles to conference and back from Gloucester.
Leaving from residence not in Gloucester, the total miles to conference and back to
home.

DOCUMENTATION REQUIRED

a. Completed expense reimbursement request form — Include Conference Name and
Dates ~ Mileage costs will be reimbursed at the current IRS reimbursement rate
for business travel,

REIMBURSABLE COSTS

C. Tolls & Parking — Only reasonable parking meter reimbursements will be given
without a receipt. Parking fine or parking meter violations will not be reimbursed by the
City.

DOCUMENTATION REQUIRED

1. Completed expense reimbursement request form ~ Include Training, Conference
or Seminar Name and Dates.

2. Original receipt from parking garage, lot and toll booth.

3. No reimbursement will be given without a receipt.

REIMBURSABLE COSTS

D. Training, Conference or Seminar Fees or Registration: The best option would be
- for each department to open a requisition for the training, conference or seminar with
Department Manager approval. Best practices would be to follow the City’s
procurement process through the requisition and purchase order process.

The second option would be for the employee to pay the fees and registration first via
cash, check or credit card. >

DOCUMENTATION REQUIRED

1. Please submit the original receipt from the Training, Conference or Seminar. The
receipt must be clearly marked as “receipt”.

2. If areceipt is unattainable, please include one of the following items as proof of
payment: print out of an e-mail clearly stating as a “receipt” for the payment of
fees or registration for training, conference or seminar, front and back of
cancelled check, debit payment clearly marked on a bank statement and credit
card statement showing the charge clearly.

AUDITING FORM: Employee Conference/Training, Travel, Meals and Lodging 2
Expense Documentation Policy — EDP V.1



MULTIPLE DAYS (OVERNIGHT)

REIMBURSABLE COSTS

A. Meals (Breakfast, Lunch & Dinner) $41.00 Maximum; if not part of conference
fee — if conference fees include meals, the daily allowance is not applicable.
Maximum 20% gratuity reimbursed.

DOCUMENTATION REQUIRED

1. Completed expense reimbursement request form — Include Conference Name and
Dates

2. Original dated meal receipt and/or bill from the restaurant — non itemized charge
slips will not be accepted.

REIMBURSABLE COSTS

B. Mileage — From Gloucester, the total miles to conference and back from Gloucester.
Leaving from residence not in Gloucester, the total miles to conference and back to
home.

DOCUMENTATION REQUIRED

1. Completed expense reimbursement request form — Include Conference Name and
Dates — Mileage costs will be reimbursed at the current IRS reimbursement rate
for business travel,

REIMBURSABLE COSTS

C. Taxi/Public Transportation — Between airport & home and Airport and Hotel
only

DOCUMENTATION REQUIRED

1. Completed expense reimbursement request form — Include Training,
Conference or Seminar Name and Dates.

2. Original transportation receipts.

3. No reimbursement will be given without a receipt from taxi or public
fransport.

REIMBURSABLE COSTS

D. Tolls & Parking — Only reasonable parking meter reimbursements will be given
without a receipt. Parking fine or parking meter violations will not be reimbursed by the
City.

AUDITING FORM: Employee Conference/Training, Travel, Meals and Lodging 3
Expense Documentation Policy — EDP V.1



MULTIPLE DAYS (OVERNIGHT) (Continued)

DOCUMENTATION REQUIRED

1. Completed expense reimbursement request form — Include Training, Conference
or Seminar Name and Dates.

2. Original receipt from parking garage, lot and toll booth.

3. No reimbursement will be given with out a receipt.

REIMBURSABLE COSTS

E. Airline Tickets — Tickets obtained with frequent flyer miles will NOT be reimbursed.

DOCUMENTATION REQUIRED

1. Completed expense reimbursement request form — Include Training, Conference
or Seminar Name and Dates.

2. Must provide detailed receipt from Airline showing flight was paid for and taken.
Will not pre-pay for airline tickets. Reimbursement will be granted if City
cancels travel plans.

REIMBURSABLE COSTS

F. Hotel — Note: Mini bar/interior bar, internet access for personal use, toll calls, movie
charges, gym, and spa are not reimbursable.

DOCUMENTATION REQUIRED

1. Completed expense reimbursement request form — Include Training, Conference
or Seminar Name and Dates,

2. Must provide original itemized receipt from Hotel — to include charges and dates
of stay. Will not pre-pay for Hotel stays.

ITEMS NOT ELIGIBLE FOR REIMBURSEMENT

Liquor, entertainment, mini-bars, interior bars, internet access for personal use, toll
calls, movie charges, gym/spa fees, Limousine / Car Services, AND any items for
which proper detailed documentation has not been provided.

MGL CHAPTER 41 SECTION 52: APPROVAL OF BILLS

Per MGL Chapter 41 Section 52; Approval of Bills, "The auditor or officer having
similar duties, or the selectmen, may require any person presenting for settlement an
account or claim against the city or town to make oath before him or them, in such form
as he or they may prescribe, as to the accuracy of such account or claim. The wilful
making of a false oath shall be punishable as perjury."

AUDITING FORM: Employee Conference/Training, Travel, Meals and Lodging 4
Expense Documentation Policy — EDP V.1



CITY CLE
Gl DUCK ST
North Shore Regional Vocational School District ‘
30 Log Bridge Road 12 K AR 22
Middleton, MA 01949

To:  City and Town Officials From: Marie Znamierowski
Business Manager
Re:  FY 2013 Assessments Date: March 15, 2012

Attached you will find North Shore Regional Vocational School District’s FY 2013
preliminary budget summary and municipal assessments. Below lists a few points to note
on our FY 2013 proposed budget:

¢ Budget increase of .72% (not including the transportation of Essex Aggie students
which will be funded by revenues received from Essex Aggie)

o 2.52% decrease in state aid

e Athletics totally co-op, 50% to be funded by Essex Aggie (revenue increase of
$83,745)

¢ No cuts to teaching staff

¢ Instructional equipment purchases will be funded through our tuition revolving
fund

There will be no FY 2013 assessment for the new district for our 16 district communities.
The North Shore Regional Vocational School District Committee voted to appropriate E
& D funds to pay the FY 2013 bond anticipation note interest payment of $104,217. For
your community, this means a savings of:

Beverly - $24.663 Boxford - $2,040 Danvers - $19,286
Essex - $927 Gloucester - $12,054 Hamilton - $1,669
Lynnfield - $2,967 Manchester - $927 Marblehead - $4,265
Middleton - $4,265 Nahant - $1,113 Rockport - $1,669
Salem - $24,849 Swampscott - $4,080 Topsfield - $927

Wenham - $1,113

Please feel free to contact me with any questions. I can be reached at (978) 762-0001
X227 or via email at mznamierowski@nsths.net

Thank you.

ER
M

RA

\

MA
M & 26



NORTH SHORE REGIONAL VOCATIONAL SCHOOL DISTRICT
30 LOG BRIDGE ROAD, MIDDLETON, MA 01949

FY 2013 Preiiminary Budget Summary

FOUNDATION BUDGET

Chapter 70 Aid
Local Receipts

Foundation Budget Assessment

TRANSPORTATION BUDGET

Regional Transportation Reimbursement
Local Receipts

Transportation Assessment

DEBT SERVICE

MSBA Reimbursement
Local Receipts

Debt Service Assessment

CAPITAL IMPROVEMENTS

Local Receipts

Capital tmp?ovements Assessment

GROSS FY 2013 BUDGET

9,374,242

1,630,490
394,174

7,449,678

1,403,598
392,698
703,170

307,830

440,092
344,923
104,217

(9.048)

567,159
394,830

162,329

$11,775,091
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CITY OF GLOUCESTER 2012
CITY COUNCIL ORDER

ORDER: #CC2012-020
COUNCILLORS: Jackie Hardy

DATE RECEIVED BY COUNCIL: 03/27/12
REFERRED TO: O&A & B&F
FOR COUNCIL VOTE:

ORDERED that pursuant to the City of Gloucester City Charter section 2-7(a) concerning the
election of the City Clerk, the Council shall elect the City Clerk for the term of April 2012 to
April 2014; and further

ORDERED that this matter be referred to the Ordinances and Administration Committee for
review and recommendation; and further

ORDERED that pursuant to the City of Gloucester City Charter section 2-7(a) concerning the
election of the City Auditor, the Council shall elect the City Auditor for the term of April 2012 to
April 2014; and further

ORDERED that this matter be referred to the Budget and Finance Committee for review and
recommendation.

Jackie Hardy
Councillor — Ward 4



