
City Hall Restoration Phase II Building Committee Meeting

Summary of Meeting held on Monday January 9th, 2012
Location: Third Floor Conference Room 

Present: Steve Dexter, Jim Hafey Craig Herrmann, Steve Pardee, Maggie Rosa, Bill Sanborn
Absent: J.J. Bell
Invoice

The December Invoice from MKA has been received.

The Committee will request that MKA provide details of the current billing amounts. The invoices have only listed the percentage of work done and it requires calculating the difference between the previous and current months.

Maggie will also request that MKA detail their remaining efforts re the chimneys.

Motion was made to accept the invoice (MKA REF Number 003017) amount for current expenses of $28346 – passé unanimously.

ADA Issues
MAAB Public hearing on the City’s application for four variances will be held on Monday January 9th at 3:00pm.

The committee is thinking to apply for CDBG funds for some of the work to be done.
Maggie to follow up with Jim Duggan and Jim Hafey re costs.

Construction Bid Process

The calendar remains the same with the bids being available on January 18th, with the prebid meeting on January 23 and bid opening on February 9th.
Windows

Steve Pardee expressed his desire to see an estimate of the costs for each window. Craig pointed out that MKA has provided the costs for the various categories of windows, see Minutes from 12/19/11
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Yindow Discussion

*  MK&A presented a chronology of the window changes over
the building’s life.

* Since window restoration may push the total project cost
above the budget, a prioritized list of window restoration
options should be considered.

¢ MK&A presented a possible breakdown for window scope
that could become bid alternates:

a. Restore old 1* floor windows; add interior storm windows

b. Restore old 2™ floor windows; add interior storm windows

c. Repair 2004 1* floor windows; add interior storm

windows

d. Repair 2004 2™ floor windows; add interior storm

windows

e. Replace lower level areaway windows with factory-

finished, mahogany, insulated glass.

f. Replace “basement sash” type lower level windows at east
elevation with factory-finished, mahogany, insulated glass.

e Attendees agreed that first priority should be replacement of

lower level areaway windows, 2™ priority would be restoration

of first floor windows. Team will work on establishing a final
order of all options. Occupied office windows remain the
priority.

e All window restoration options would include new interior

storm windows. Commission will investigate potential energy

conservation funding programs for the window work.

MK&A
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window kestoration

Priorities:

a. Restore old 1* floor windows; add interior storm windows

b. Restore old 2™ floor windows; add interior storm windows

c. Repair 2004 1* floor windows; add interior storm windows

d. Repair 2004 2" floor windows; add interior storm windows

e. Replace lower level areaway windows with factory-finished,
mahogany, insulated glass.

f. Replace “basement sash” type lower level windows at east
elevation with factory-finished, mahogany, insulated glass

Estimated Cost:

$ 72,000
$140,000
$ 36,000
$ 90,000

$ 54,000

$ 16,000

$ 408,000




Next meeting will be on Monday January 23rd at 10:00a.m.
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