
Joint Meeting of City Hall Restoration Phase II Building Committee and City Hall Restoration Commission
Summary of Meeting held on Monday October 31st, 2011 
Location: Third Floor Conference Room 

Present: J.J. Bell, Steve Dexter, Craig Herrmann, Steve Pardee, Maggie Rosa, Bill Sanborn, Jan Bell, Mary McCarl
Absent: Jim Hafey
Invoice

Since the October 24th meeting of the Building Committee we have been informed by Kenny Costa and Deb Laurie that backup information is required in order to refund the reimbursable costs. MKA has been informed. That said, the BC wants to ensure timely payment to MKA.

MOTION: THAT THE INVOICES TOTALLING $106,030.2 LESS THE REIMBURSABLES (TOTAL OF $2046.60) FOR A PAYMENT OF $103,93.6 BE APPROVED

Made by Craig Herrmann and seconded by Steve Pardee and J.J. Bell

APPROVED UNANIMOUSLY.

ADA Issues
J.J. updated the CHRC on the status of the application for variances. The Mayor has approved the Plan and her letter was sent to MKA last week.
Craig and J.J. reported that in order for the ADA application for variances to be considered it is only necessary to state that parking will be available. The actual design does not have to be developed at this time.

Chimney

Very chilly in the building today but the Mayor says that the temporary chimney work should start on Wednesday of this week.
Maintenance List

Will be prioritized and sent to Jim Hafey.

Downspouts are a high priority.

There was a discussion re the extent of flooring at the clock mechanism level. Frank Benson thinks that Campbell removed some of the flooring and didn’t replace it. Maggie will follow up with Campbell. 
Steve Dexter reiterated his concerns about the lack of floor and safety rail at the small platform just below the hatch to the belfry. 

Non-contiguous NHL application

Mary reported that she has heard nothing from the NPS or Mass Historical Commission. As the application was submitted one year ago it may be necessary to resubmit the application. The CHRC feels that a letter from the Mayor should be sent to NPS. Mary and J.J. will work on this together.

Assessment of the Windows
Maggie to follow up with MKA.

Acceptance of $5000 from Marion Frost

The members of the Commission joined the Mayor and Marion Frost to accept her very generous donation of $5000, the proceeds from her book “My Gloucester”. A bell ringing celebration ensued.

As people were standing outside listening to the dulcet tones of the bell we met Jim Hafey who confirmed that the signature copies of the invoices were now in the hands of Deb Laurie; that the fire department is disinclined to provide the ladder truck in order that the gutters can be cleaned out. 

Next BC meeting will be on Monday November 14th at 10:00a.m.
2
1

