
City Hall Restoration Phase II Building Committee Meeting

Summary of Meeting held on Monday October 17th , 2011 
Location: Kyrouz Auditorium City Hall 

Present: Jim Hafey, Craig Herrmann, Maggie Rosa, Steve Dexter, Bill Sanborn
Absent: Steve Pardee, J.J. Bell

Also Present: Wendall Kalsow
ADA Issues
Wendall reported on the meeting that he and J.J. had with Shawn McDuff at the North Shore Center for Independent Living in Salem. The proposed application for variances and work plan will be submitted after the City sends MKA a letter agreeing to the proposed work schedule.
Also Jim Hafey is to obtain the elevator service contract and to determine the maximum size of the elevator opening.

Wendall distributed a site plan showing proposed location of two handicapped parking spaces in the South West corner of the current Manager’s parking area. Interior plans show the Ground Floor, First and Second Floor plans with ADA work proposed.
The group discussed whether the North West side of the building would be a better location for the handicapped parking spaces. Both locations require extensive re-grading of the landscape, possible removal of trees.

Bill Sanborn has been in contact with Sharon Dubois who will try to find funds for the immediate work. Jim Hafey will provide Sharon with more detailed cost analysis.

Craig proposed that a separate building permit be obtained for the ADA work.

Invoice

The October Invoice from MKA has been received.
Jim Hafey has obtained the details of the two previous (July and August) invoices and submitted then to Debbie Laurie for processing.
Next meeting will be on Monday October 24th at 10:00a.m.
Gloucester City Hall Accessibility Outline
A. VARIANCES
	25.1
	Entrances
	Permit 1 accessible entrance to the ground floor from Dale Avenue.

	28.7
	Elevator Cab
	A variance of 1 inch for the existing inside cab dimensions of 47” x  57” in lieu of the minimum size of 48” x 48” for existing elevators.



	27.4.1
	Handrails
	A variance to accept existing non-conforming interior handrails on historic stairs so long as sidewall railings conform

	3.3.2
	Fully Accessible 
	A variance to accept a 4-year transition plan.


B. WORK TO BE DONE CONCURRENTLY WITH PHASE II

	25.1
	Entrances
	Non-accessible North Entrance. Make it an exit only. 

	26.8
	Door Opening Force    
	Adjust existing door closers and openers to comply with force and closing speed requirements

	26.10
	Thresholds
	Lower or remove door thresholds greater than ½”.

	26.11
	Hardware
	Replace door knobs with handles operable with one hand and not requiring twisting of wrist.


Handrails on both sides of exterior stairs. Add handrails at exterior stairs where absent. 

	

	27.4
	Handrails
	Complying handrail height, size and shape at wall side of interior stairs. Add complying handrail(s) at wall mounted rail location.


Remove furniture blocking maneuvering (6.5 Forward Reach and 6.6 Side Reach)

	

	40.3
	Alarms
	Provide visual alarms at bathrooms

	41.0
	Signage
	Replace non-complying signage and add signage at toilet room,  stair, offices, etc. with signage with character size, symbols, raised and   Braille characters and mounted at the required height and location.

Voluntary Creation of 1drop off space and 1 HP parking space on Dale Avenue directly adjacent to accessible entry.




C. TRANSITION PLAN FOLLOWING PHASE II EXTERIOR RESTORATION

YEAR 1 
	28.0
	
	Elevator hall lanterns and elevator controls

	
	
	Voluntary creation of 1 public accessible off street parking space in 

employee parking lot closest to accessible entry.


	36.0
	Drinking Fountains:
	Provide compliant drinking fountain


YEAR 2

	26.0
	
	Where maneuvering clearances do not comply, add automatic door operators.

	7.2
	
	Fully compliant Transaction Counters (Until all transaction counters are compliant alternative accessible services locations shall be provide within the city hall upon request.)


YEAR 3


Provide wheel chair lift to stage (Until the lift is installed, the city will rent a portable lift and any time the stage is used and a request is received for a lift.)

	


YEAR 4

	30.0
	Public Toilets
	Renovate ground floor public bathrooms to be fully accessible. (There are currently fully accessible bathrooms on the second floor of the city hall.)
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