Community Preservation Committee Meeting Notes for September 20, 2011

Members present: JJ Bell, Steven Phillips, Sandra Dahl-Ronan, Daniel Morris, Scott
Smith, Karen Gallagher, and Stacy Randell

Staff: Debbie Laurie, Senior Project Manager

1. Ms. Dahl-Ronan noted errors in the minutes of the meeting held on August 23, 2011.
The votes for the proposals related to the Sergeant House fence and the Gloucester
Library landscaping and handicapped access had been 8 in favor and 1 opposed, rather
than 9 in favor and 1 opposed, as reported in the draft minutes. Mr. Morris moved to
accept the minutes, amended to reflect this correction, Ms. Dahl-Ronan seconded and the
CPC unanimously passed the motion.

2. In celebration of the 10™ anniversary of the enactment of the Community Preservation
Act, a ceremony will be held on September 27 at the state capitol. Our co-chair, Sandra
Dahl-Ronan will be honored with the Robert Kuehn Award. The full CPC expressed its
congratulations and appreciation to Ms. Dahl-Ronan. Ms. Gallagher offered to contact
the Gloucester Daily Times, the Beacon, and Good Morning Gloucester about the event.

3. Mr. Bell and Ms. Dahl-Ronan met with Councilor Curcuru about the strategy for
communicating with the Council’s Budget and Finance Committee (B&F) about the
proposals forwarded to the mayor and Council by the CPC. The B&F meets every other
Thursday. CP funding applicants should attend. The B&F members may want to
conduct site visits. The co-chairs and Ms. Laurie will share information with the CPC as
more is known about the B&F’s plans.

4. Mr. Bell consulted with the City’s CFO regarding the timing of the next (3rd) round of
requests for proposals a relates to the budget cycle. The current plan is to require
applicants to submit pre-applications on December 15 and full applications by February
1. To better align with the budget cycle, pursuant to Department of Revenue processes,
the CP funding cycle should call for pre-applications on February 1 and the full
applications by March 15.

Ms. Gallagher moved to amend the planned funding cycle to require for pre-applications
on February 1 and the full applications by March 15. Ms. Dahl-Ronan seconded the
motion. The motion passed with a unanimous voice vote.

5. Ms. Laurie presented an update of the projects that were funded in round 1. A table
with information on each of the projects was shared with the Committee members and is
included in these minutes as a summary of the discussion.
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Mr. Bell provided additional background on two issues related to the City Hall project.
First, the chimneys have been found to be dangerously deficient and have been removed
down to the roof line. Investigation has determined that the south chimney is no longer
in use. The north chimney provides needed ventilation to the building’s boiler. The north
chimney is unlined, and was added to the building well after original construction onto
the exterior. The City is pursuing authorization for emergency procurement to effect the
structural improvements to the chimney and returning to service before the heating
season. Staff are looking into the possibility of filing an insurance claim or seeking
support from FEMA for funds to effect the repair.

The second issue is that the cost of the CP funded work exceeds 30% of the assessed
value of the property. This triggers a requirement that the entire building must be
brought into compliance with handicapped accessibility standards. This includes interior
spaces as well as areas directly affected by the work on the exterior. City staff are
investigating alternatives for becoming compliant with the requirements. The CPC
discussed whether and to what extent CP funds should be used for the accessibility work.
Though the work may be triggered by the initiation of the CP funded exterior project, the
problems pre-exist the project and the building has been out compliance ever since the
accessibility standards were established. Members of the CPC discussed the best way to
express their sense that the CP funding should only be used for accessibility
accommodations exterior to the building and that the City should find other sources of
funds for the inter accessibility modifications.

Mr. Bell promised to keep the CPC up to date as more is know about these situations and
the management alternatives.

6. The next meeting is slated for Tuesday, October 18, 2011, in City Hall at 6:00 p.m.

7. Ms. Dahl-Ronan moved to adjourn the meeting at around 6:40 p.m., Mr. Smith
seconded, and CPC unanimously passed the motion.



