CITY OF GLOUCESTER

Community Development Department
3 Pond Road, Gloucester, MA 01930
Tel. 978-281-9781
Fax 978-281-9779

Affordable Housing Trust

AGENDA
Meeting Date: Thursday, October 27, 2011
Time: 5:00 p.m.
Community Development Conference Room
3 Pond Road, Gloucester, MA

Discussion & Approval of Minutes

a. Follow-up on Stricken Verbiage Regulations: Sarah Garcia

b. August 25,2011 Meeting: Recording Secretary, Ruth Pino

c. September 15, 2011 Meeting: Recording Secretary, Sarah Garcia

e City Council Discussion & Approval of Awards
a. Action — Marsh Street $40,000: Sarah Garcia
b. Carl Gardner — Taylor Street $30,000: Sarah Garcia

e Gardner Company — 10 Taylor Street Project
a. Contract Draft Revisions and Payment Schedule: Sandy Shea
b. Project Signage Request from Carl Gardner: Sandy Shea

e Action, Inc. — Home Together Project — Marsh Street
a. Contract Draft Revisions and Payment Schedule: Sandy Shea
b. Approved State Award from DHCD: Sandy Shea

e AHT Policies
a. Signage: Sandy Shea
b. Funding Soft Cost / Hard Cost: Mary John Boylan
c. Suggestions & Additions of Other Policies: Committee

e Other Business




