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GLOUCESTER CITY COUNCIL

9 Dale Avenue, Gloucester, MA 01930
Office (978) 281-9720 Fax (978) 282-3051

Budget & Finance Committee
Thursday, September 22, 2011 — 6:00 p.m.
17 Fl. Council Committee Rm, — City Hall

AMENDED AGENDA
{(Ttems May be taken out of order at the discretion of the Committee)

Old Business:
A) Acceptance of FEMA Reimbursement to the City of Gloucester from January 11 and 12, 2011 snowstorm
In the amount of $147,444.39

Continued Business:

A) Communication from Gloucester Rotary Club re: Stage Fort Park and Opinion of City Solicitor

B) Memorandum from CAO re: Memorandum & Request for Proposals for Lease & Development of 63
Rogers Street (14-C2)

JOINT MEETING OF THE BUDGET & FINANCE COMMITTEE AND THE PLANNING &
DEVELOPMENT COMMITTEE Re: Review and recommendation for the disposition of real property for
the Magnolia School House (Blynman School)

Memeo from Mayor re: Updates regarding City’s Emergency Management Dept. & Special Budgetary
Transfer (#2012-SBT-3) in the amount of 54,800

Memo from CFQ requesting acceplance of grant in the amount of $5,000 from MII4

Memo from CFO requesting permission for puyment of invoice with FY12 funds for work performed in
FYii

Memao from Comm. Dev. Direcior & Recommendations from Community Preservation Committee
Memo, Grant Application & Checklist from Stephen Winslow, Senior Project Mgr. re: Strategic Alliance
For Healthy Mentoring project grant in the amount of $25,000

Mema, Grant Application & Checklist from Police Chief re: US Drug Enforcentent Agency grant in the
Ameount of §16,000

Memo, Grant Application & Checklist from Police Chief re: award of a Livescan Fingerprint Machine
From Muass Bureau of Identification valued af approximately $32,000

Memo, Grant Application & Checklist from Fire Chief re: Assistance to Firefighter Grant in the amount of
$512,500 ;

Mema, Grant Application & Checklist from Interim Health Director re: Public Health Emergency
Preparedness Grant in the amount of $184,060

. Memo, Grant Application & Checklist from Interim Health Director re: Medical Reserve Corps Grant in the

Amount of $14,285

Memo, Grant Application & Checklist from Interim Health Director re: MassCALLZ Grant

Memo & Request from Legal Department requesting permission for payment of FY1I invoice with F12
Junds

Memo & request from Police Chief re: acceptance of a donation/grant of Preliminary Breath Test Machine
valued at $300,000



17. Discussion and Review with Richard Hingston, Giusti & Hingston re: FY2010 DESE Report and findings
18. Memo from City Auditor regarding accounts having expenditures which exceed their authorization
And Auditor’s Report

COMMITTEE
Councilor Steven Curcurn, Chair
Councilor Panl McGeary, Vice Chair
Councilor Jacqueline Hardy

Committee members ~ Please bring relevant documentation

Back-up and Supporting Docomentation all on file at the City Clerk’s Office, City Hall

CC: Mayor Carolyn Kirk
Jim Duggan
Kenny Costa
Jeffrey Towne
Tom Markham
Dr. Safier
Sarah Garcia
Suzanne Egan
Stephen Winslow
Max Schenk
Fire Chief Dencit
Deputy Chief Miles Schiichie
Police Chief Lane

The tisting of matters is those reasonably anticipated by the Chair which may be discussed at the meeting, Not all items listed
may in fact be discussed and other Hems not Yisted may alse be brought up for discussion Lo the extent permitted by aw.
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Mr. Costa pave the Committee information on Chapter 13}_ Fiduciary and Permanent Funds from the Uniform MA
Accounting System (see Documents Submitied at Meeting for a complete list) along with his memo that was in the
Committee’s packet which he reviewed with them noting this is commeon practice in other communities.

MOTION: On metion by Councilor Hardy, seconded by Councilor McGeary, the Budget & Finance
Committee voted 3 in favor, 0 opposed to recommend to the City Council the establishment of an Agency

+ Fund to be used to account and report the resources where the government is acting as an agent for the funds
to' Acconnt #890000.

: > D) Communication from Gloucester Rotary Club re: Stage Fort Park

Sal Frontiero, President Elect of the Gloucester Rotary Club stated he submitted a letter dated Angust 11, 2011 to
the Council and copied Attorney Egan. He reviewed that letter with the Committee noting for the Rotary Club’s

- 100%™ anniversary they decided to renovate the Stage Fort Park playground which they did through fundraising and
CDBG funds and then did substantial repairs and renovations to it. They worked with the City Engineer’s office and
the DPW also, Since thena plaque has been installed there. It is the opinion of the Club that the park is firmty
linked with the Rotary which they take great pride in. However, when something breaks, the public calls the Rotary,
After the completion of the pf ayground’s renovations, most of the equipment was gified to the City. Since the
completion of the project they have had periodic ‘maintenance days’ which involved the City as much as they could,
They want to continue to do this; and have done repairs that went beyond the scope of the approvals submitted on
pre-existing equipment. They wish to continue to do that, If someone gets hurt on the playground or o the
equipment, they believe they are left open to being involved in a faw suit. Given that municipalities have immumnity
from liability based on the Torte Claims Act and the Recreational Use Statute, they propose to ask the City to offer
ther indemmity for the repairs. Built into that would be a process whereby they would notify the City anytime they
want to do a repair giving the City the opportunity to review their proposal when they wish to do repairs, inspect the
work before and after, place reasonable restrictions on it, so that they would not ask for indemnity without having
the City involved in the process. Tt was thejr bope this would lead to a partnership between the City and the Rotary
Ciub for years to come for maintaining the park. This project is unusnal and so that they are taking this extra step in
asking the City for indemnity for any liability they would bave for repairs to the playgroind and its equipment, '
Councilor Curcuru inquired if the City Solicitor had indicated a response on the Club’s letter. Mir. Duggan stated
he did not, but the City can’t expect that the Rotary Club or any organization that does that kind of an effort to do
such an enhancement should take this on. Councilor Cureury stated if they move this forward they would need
something from Legal for the City Council meeting of September 13th. Councilor Hardy discussed some of the
points in the letter on page 3, with regard to the first complete paragraph composed by Mr. Frentiero to express her
concern with some of the language contained in it, Mr. Frontiero stated the Rotary Club is willing to work with the
City and change anything in their agreement as the City sees fit; that the letter was a proposal as a starting point and
. expected the process to be more detailed.

MGTION: On motion by Councilor Hardy, seconded by Councilor MeGeary, the Budget & Finance
Committee voted 3 in favor, 0 opgpesed to forward to this matter to the City Council without a
recemmendation pending a written legal opinion from City Solicitor, Suzanne Egan.

‘E) Memorandum from CAQ re: Memorandum & Request for Proposals for Lease and Development of 63
Rogers Sireet (14-C2)

Tony Gross, Chair of the Waterways Board declared there was & quorum of the Waterways Board present,
Councilor Curcuru stated that at last evering’s joint meeting the issue of z letter in the RFP the Waterways Board
submitted and that there was an amended letter they didn’t know about and one they got one this evening noted to be
approved 9/7/11 by the Waterways Board. Mr. Duggan noted one received last evening (on file in Joint P&D and
B&F Meeting Files) was a drafted suggestior which Ms. Banks brought to their Board meeting last evening, Mr.
Gross stated the first paragraph of the letter now approved by them on 9/7/11 (submitted at meeting) has a couple
of new sentences but is substantively is the same. They would now go with that letter moving forward. He shared
that they had a public hearing: and the letter reflected the sentiment of the majority of the people in attendance at
that hearing. When the $800,000 was requested from them to buy the parcel, they were assured there would be no
dockage issue for the current tenants to be concerned about, However, that was in the infancy stage of 14-C2.
Those docks were turned over to them by the Gloucester Redevelopment Authority in 2008. They haven’t had much
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ROTARY INTERNATIONAL

GLOUCESTER ROTARY CLUB
RO, Box 1228, Gloucester, Massachusetts 01930

Aungust 11,2011

REHD oy

City Council President Jackie Hardy
c/o Gloucester City Clerk’s Office

9 Dale Avenue

Gloucester, MA 01930

RE:  Gloucester Rotary Club’s Request for Hold Harmless Agreement Regarding Stage Fort
Park Playground '

Dear Councilor Hardy:

As you know, I am President-Elect of the Gloucester Rotary Club. This letter is written in
follow up of the City Council Budget and Finance Committee meéting on August 4, 2011
wherein Steve Kaity and I appeared on behalf of the Gloucester Rotary Club for the purposes of
discussing our club’s June 29, 2011 written communication to the City Council relative to Stage
Fort Park Playground. At that hearing, it was agreed that our Club would submit a new letter
detailing the underpinnings of our request for a hold harmless agreemnent from the City and
detaiting the anticipated process for such an agreement. I will discuss the reason for the request

itself first.

A few years ago our club renovated and upgraded the playground as part of Rotary
International’s one hundred year anniversary. In anticipation of this anniversary, Rotary
International challenged each local club to undertake & substantial project for the purposes of
celebrating the organization’s centennial. The Gioucester Rotary decided that upgrading this
playground would be a worthy centennial project for both our club and our City. Asaresult, our
club undertook a lengthy public fundraising campaign involving raffle ticket sales and donations,
as well as a public relations campaign. As a result, over one hundred eighty thousand dollars was
raised through this campaign and through a CDBG Block Grant and thereafter used to upgrade
the playground. The result is that Stage Fort Park Playground is now considered the crowning
jewel of local playgrounds, As part of the dedication of the new playground, our #lub installed a
plaque bearing our logo as well as honoring donors, thereby permanently connecting our club

with this playground.



As aresult of all of this, this playground is riow inextricably linked to our club in the public’s
eyer Therefore, we feel 2 moral responsibility to do as much as We can as an organization for the
purposes of working with the City to maintain the new playground and ensure that it does not fall
into disrepair or become a safety hazard, In fact, since the completion of the improvements, our
Club has conducted several periodic volunteer maintenance days and incurred substantial costs
for materials and for a new piece of equipment, Our repair efforts have pot been imited to our
own upgrades, but have also involved fixing and maintaining pieces of equipment that predated
the upgrade. Each time we undertook such an effort, we sought the City’s involvement in
sharing the cost.

We take great pride in this playground and we as a club want to continue working with the City
in the future for the purposes of maintaining it as a safe and desirable place for children to play
for years to come. However, given the unusual nature of this project, we are concerned with the
liability exposure associated with our chub’s continued volunteer work at this playground. This
concern is especially acute in this situation, as ] have explained to the Club the hurdles that an
injured party would face in bolding the City liable due to the Tort Claims Act and the
Recreational Use Statute. This makes it 2]l the more likely that an injured party would Jook fo
others to hold liable for such injuries and those others could include our club.

There in a nutshell lies the reason for our request for a hold harmless agreement from the City.
Such an agreement would provide our club with the security it needs 1o continue our role in
partnering with the City to maintain this playground for years to come. We propose the
following parameters to such an agreement, ‘

First, to the extent that it has not been done to date, we would propose to gift all of the installed
equipment and other improvements to the City and ask that it accept this gift. There was some
question at the hearing as to whether that gifting and acceptance process had been completed to
date. Inany event, our club is willing to do whatever is needed to ensure a completed gift and
aceeptance.

Second, there should be a prescribed procedure to be followed o that both parties are protected
with regard to Rotary’s involvement in the upkeep and repair of the playground. We propose
that our club notify a designated City official {designated by the City) in writing in advance of
our iﬁtcntiw/wﬂlingness to conduct specific maintenance or repair work. This notice would ask
the official to notify us by a date certain whether the City has an issue with the proposed work
and would also request the City’s involvement in and/or contribution to the particular work ar ‘
issue. The City would then have the opportunity to decide whether it is willing 1o participate in
the specific work (which in turn may affect the club’s willingness to move forward with such
wé_rk) and also give the City the opportunity to impose reasonable restrictions on the work
relative to safety, workmanship, etc. The City would also have the right to prohibit the work.
The length-of the notice given to the City would depend on the nature of the work. There may be



Tare occasions where a piece of broken equipment needs to be fixed right away due to safety
reasons, etc.

If the Club hears nothing from the City after the notice period, the Cl_ub would proceed to
complete the work in a safe and workmanlike manner. Afier completion of the work, the City
would again be notified and requested to inspect the work and %o notify us of any issues
associated with the completed work. Having this process in place will ensure through a system
of checks and balances that the City’s interests are protected, thereby further minimizing the
chances of a person being hurt while using the playground. This system will also promote a
spirit of cooperation between the City and our chub in partnering to accomplish this important
work.

Please consider this request for a hold harmless agreement based on the circumstances explained
above. I want to reiterate that nothing in this letter shall be deemed to be an acceptance or
acknowiedgment by our club of any legal obligation to maintain or repair the playground. Our
position is that it is the City’s responsibility and anything that we do to help is done voluntarily
at our club’s discretion. Providing this hold harmless agreement will ensure that our
involvement in this playground continues for years to come.,

Sincerely,

e

Salvatore J. Froatiero

President Elect, Gloucester Rotary
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Gloucester, MA 01630
June 29, 2011

Dear President Hardy,

The Gloucester Rotary Club is proud of its Centennial Project that saw the
donation of playground equipment, park benches, pic nic tables and benches,
handicap accessibility, and plantings to Gloucester's historic Stage Fort Park.
The club has also, when possible done work at the park in terms of bulb
plantings and spreading of bark mulch to enhance the aesthetics of the park

ares.

While the club has contribuied significantly to the rehabilitation of Stage Fort Park
as well as provided support for other organizations in our community, The
Gloucester Rotary Club does not have the financial resources to continue to
absorb and assume all costs for equipment at the park or maintaining the
grounds and safety needs of the park and play areas,

Rotary has been awaiting written confirmation from the City of its having
assumed responsibility for this equipment and site so that Rotary is held
harmiess — the club's receipt of such confirmation at your earliest convenience

would be greatly appreciated.,

On behalf of the Gloucaster Rotary Club please accept our appreciation for your
assistance with this matter.

Best Regards

Josh Arnold |
Rotary Club President
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Mr. Costa gave the Committee information on Chapter 13 — Fiduciary and Permanent Funds from the Uniform MA
Accounting System (see Documents Submitted at Meeting for a complete list) along with his memo that was in the
Committee’s packet which he reviewed with them noting this is common practice in other communities.

MOTION: On motion by Councilor Hardy, seconded by Councilor McGeary, the Budget & Finance
Comumittee voted 3 in favor, 0 opposed to recommend to the City Council the establishment of an Ageney
Fund to be used to account and report the resources where the government Is acting as an agent for the funds
to Account #890006. '

D) Communication from Gloucester Rotary Club re: Stage Fort Park

Sal Frontiero, President Flect of the Gloucester Rotary Club stated he submitted a letter dated August 11, 2011 to
the Council and copied Attorney Egan. He reviewed that letter with the Committee noting for the Rotary Club’s
100" anniversary they decided to renovate the Stage Fort Park playground which they did through fundraising and
CDBG funds and then did substantial repairs and renovations to it. They worked with the City Engineer’s office and
the DPW also. Since then a plague has been installed there. It is the opinion of the Club that the park is firmly
linked with the Rotary which they take great pride in, However, when something breaks, the public calls the Rotary,
After the completion of the playground’s renovations, most of the equipment was gifted to the City. Since the
completion of the project they have had periodic ‘maintenance days® which involved the City as much as they could.
They want to continue to do this; and have done repairs that went beyond the scope of the approvals submitted on
pre-existing equipment. They wish to continue to do that, If someone gets hurt on the playground of on the
equipment, they believe they are left open to being involved in a law suit, Given that municipalities have immunity
from liabitity based on the Torte Claims Act and the Recreational Use Statute, they propose to ask the City to offer
them indemnity for the repairs. Built into that would be a process whereby they would notify the City anytime they
want to do a repair giving the City the opportunity to review their proposal when they wish to do repairs, inspect the
work before and after, place reasonable restrictions on it, so that they would not ask for indemmnity without having
the City involved in the process. It was their hope this would lead t0 a partnership between the City and the Rotary
Club for years to come for maintaining the park. This project is unusual and so that they are taking this extra step in.
asking the City for indemnity for any liability they would have for repairs to the playground and its equipment.
Councilor Curcury inquired if the City Solicitor had indicated a response on the Club’s letter. Mr. Duggan stated
he did not, but the City can’t expect that the Rotary Chub or any organization that does that kind of an effort to do
such an enhancement should take this on. Ceuncilor Curcurn stated if they move this forward they would need
something from Legal for the City Council meeting of September 13th. Councilor Rardy discussed some of the
points in the letter on page 3, with regard to the first complete paragraph composed by Mr., Frontiero to express her
concern with some of the language contained in it. Mr. Froutiero stated the Rotary Club is willing to work with the
City and change anything in their agreement as the City sees fit; that the letier was a proposal as a starting point and
. expected the process to be more detailed.

MOTION: On motion by Councilor Hardy, seconded by Councilor MecGeary, the Budget & Finance
Committee voted 3 fn favor, 0 opposed to forward to this matter to the City Council withoat a
recommendation pending a written legal opinion frem City Solicitor, Suzanne Egan.

—-ﬁ E) Memorandum from CAO re: Memorandum & Request for Proposals for Lease and Development of 65
Rogers Street (14-C2) :

Tony Gross, Chair of the Waterways Board declared there was & quorum of the Waterways Board present.
Councilor Curcuru stated that at last evening’s joint meeting the issue of a letter in the RFP the Waterways Board
submitted and that there was an amended letter they didn’t know about and one they got one this evening noted to be
approved 9/7/11 by the Waterways Board. Mr. Duggan noted one received last evening (on file in Joint P&D and
B&F Meeting Files) was a drafted suggestion which Ms. Banks brought to their Board meeting last evening. Mr.
Gross stated the first paragraph of the letter now approved by them on 9/7/11 (submitted at meeting) has a couple
of new sentences but is substantively is the same. They would now go with that letter moving forward, He shared
that they had a public hearing; and the letter reflected the sentiment of the majority.of the people in attendance at
that hearing. When the $800,000 was requested from them to buy the parcel, they were assured there wouid be no
dockage issue for the current tenants to be concerned about. However, that was in the infancy stage of 14-C2.

Those docks were turned over to them by the Gloucester Redevelopment Authority in 2008. They haven’t had much
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chance to think about this parcei either, Councilor Curcnru noted the $800,000 was part of the Seaport Bond to
purchase the property, He was unaware of a guarantee but he understood there were assurances made. Mr. Gross
clarified that the boats there wouldn’t be asked to leave. He granted that the letter could have had a more positive
spitt to it. Councilor Curcuru read the third paragraph: “During this process the Board is taking into consideration
the existing and future needs of the Gloucester fishing fleet along with the potential water dependent need of upland
development. The Board is considering whether uses such as a launch service boat, harbor shuttle boat or a 35 to 45
foot research vessel would be an appropriate mix for this location.” This current agreement or assurances is that no -
one would be displaced and asked why this wording is in the approved letter of 9/7/11. They were talking about
increasing the dockage, which Mr. Gross concurred, He read further, “Due o traffic and parking limitations, the
Board is in agreement that larger research and excursion vessels that generate high foot traffic, automobile parking
needs and security/safety issues are not considered an appropriate mix at this site,” He asked if they did a traffic
survey on this. Mr, Gross stated they deduced that if they added 99 people or so twice 4 day that it would mmpact
the downtown, but hadn’t done a traffic study. Councilor Curcuru inquired of Councilor Ciclino, Chair of the
P&D Committee when applicants come before them, didn't they usually have traffic studies done as a part of the
. permitting process, to which Conncilor Cioline responded that they do. He also believed 2 whale watch boat can be
there by right in the MI district. Councilor Curcuru expressed his understanding but didn’t think the Board had the
knowledge to make this assertion on the traffic, Phil Cusamano, Waterways Board stated those numbers are from a
large excursion boat such as & whale watch boat suggested in the RFP; a whale watch boat would generate 90 cars
per trip. If they come in and want to shop downtown, the cars would remain there. Now the afternoon boat load
would come in and those cars would have no where to park. Councilor Curcuru stated they knew the developer
would not put in additional parking to take the overflow whick M., Cusamano admitted he dido’t know that to be a
fact. Councilor Curcuru then pointed out if they do additional dockage there, they’re not displacing anybody. Mr.
Gross stated they wouldn’t get 8 or 9 more spots if they put in a larger vessel because it would take away the ability
to put in finger piers; that they’d lose half of their dockage. Councilor McGeary clarified it would be half of their
additicnal dockage which Mr. Gross confirmed that they do know this that it would be cut down and is why it is in
the Jetter. Councilor Curcuru expressed concern in that they don’t know who will be there. If they write a letter
like this it is handcuffing the RFP and that it had been suggested to him that it was about competition. Mr.
Cusamano stated that it is not a new company coming in for whale watches; if is about one shifting down there,
They touched upon the safety of the equipment at the docks there also. Councilor Curcuru stated they can’t have
tuanel vision. They made a decision. Counciler Ciolino stated he was the first one to voice that he had a problem
with the original letter; that it is too specific; that it needs to be general and upbeat. The details will come when they
get a proposal. The last part of the letter is all negative. A developer will wonder if they will have trouble with these
people. Counciler Curcurn asked whom the Board represents. Vite Calemo stated the City of Gloucester.
Councilor Curcurn expressed it is the whole City and it doesn’t seem like that in this letter. They're trving to
develop the City, This letter says stay away. Mr. Gross stated the development of this spot which has been used
for a traditional use. The reason for the specificity is that there is no plan in front of them; and was what generated
the need to be more specific because they have no say on the upland part. Councilor McGeary felt that the parcel
is already under heavy restriction and by adding more restrictions to it they do have impact on what happens or: the
upland part as the upland part may have a need for a legal water-dependent use in order to make the upland part
work. He felt this was putting a “shot across the bow”, essentially. He assumed that if someone who made a case for
the City and it depended on a whale watch boat that would he good for the City, they would consider it. Rut what
they’re saying as of now this is our general opinion. Mr. Gress agreed, without having anything to work with,
Councilor McGeary explained that Councilor Ciolino’s point is that it is a shot across the bow and would be
negative. Mr, Cusamano stated the reason for the language is that the RFP specifically mentioned a whale watch
boat; otherwise that never would have been in the RFP. Councilor Curcuru stated that if the Council hadn’t put
that in, they wouldn’t have put that in, and to him it didn’t make sense. Mr. Cusamano responded the RFP doesn’t
mention commuter or ferry boats. Those are all legal, Inthe RFP, # doesn’t mention all the other things that ¢an go
in there.' He urged mentioning all of them and then removes whale watch boats. If they mention only one, it appears
as an endorsement. If they mention every one of them, he would be fine with that. Sarah Garcia, Community
Development Director stated the RFP does mention several kinds of boats and pointed out that Mr. Cusamano was
a part of the committee. The development objectives note this and she read that portion, on page 6 of the RFP as
publisked to prove her point. Councilor Theken noted that they follow their Traffic Commission’s
recommendations in O&A. They’re supposed to listen to the advice and recomnendations from the Waterways
Board who has come before them with several different meetings to voice several different objections and wondered
why they aren’t listening to ther. She didn’t understand why they are racing to put this forward fhis evening., There
were questions like, is this.about existing dockage or are they going to make new dockage, Councilor Curcuru
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stated and Mr. Gross confirmed they are talking about new expanded dockage not displacing anyone that is there.
Mr. Gross stated there is a fear. Councilor Theken reiterated the existing dockage is going to stay as is. She then
mnquired how much commercia! dockage there is currently, and was informed it is now 12. The Councilor stated
then they are guaranteeing with this RFP that those 12 people are not going to be displaced. Cate Banks,
Waterways Board stated they have a waiting list for those dock spaces and expressed concern if any of those people
- ‘leave then what happens to their fishing industry that are waiting to go in there. Are they opening the door so that
when those people leave'a developer can take that spot? Councilor Curcuru stated an empathic “No”. That was the
understanding that those spots will go for commercial fishing vessels. They don’t have a problem with thas.
Councilor Theken wanted it in writing. Her concern is when she is told there’s no port and is disappointed that the
City, including the Fisheries Commission has not gone to the State to expand their Fish Pier. She reiterated she
wished to see in writing that no matter what REP goes out; the 12 dock spaces now there will always be used for
commercial fishing vessels, not charter boats or whale watches, but licensed commercial fishermen for existing
docks. As one leaves, another like commercial fishing vessel will replace them. Mr. Duggan interjected that the
existing dockage is in the control of the Waterways Board. Councilor Theken didn’t care what the Waterways
Board will do or not, they are complaining about their letter. Again she insisted she wanted in writing that if one of
those 12 boats vacates then another licensed commercial fisherman takes their place at that slip. Itneeds to be left
alone. Mr. Duggan spoke to the point of making sure it is in writing, he pointed out that it is on page 7, paragraph 6
under dockage. “The Waterways Board does not expect to make available the existing dockage to mest the upland
needs of the property. Since the redrawing of the harbor line in 2004, however, the Board has the right to extend the
piers to the new line. If the piers were extended to the maximum permissible extent approximately 8 new 40 f.
docks could be created for consistent uses with the current commercial fishing use.” It bas to be compatible io the
operations of the area of both existing and potential future proposed dockage. Counclor Theken asked then why
do they need to put in parentheses “whale watch boat”. Mr. Duggan expressed they would expand the description
with what other activities they want to include in the RFP which the Chair of the B&F Committee agreed with also
as did the other Councilors present. Councilor Curcurn confirmed they are in agreement that that phrase goes away
in the Waterways Board letter, Mr, Gross confirmed that the Waterways Board needed to have a meeting o
confirm that back to the Committee. Mr. Puggan noted that at the previous evening’s meeting it was pointed out
that the Chair of the Waterways Board is part of the team that reviews the proposals coming in and making a
recommendation to the Mayor; feeling that the voice is there. Mr. Gross thought the best way to proceed is to have
all the divergent opinions to come together is to have a wotking meeting between Councilors, the Administration
and the Waterways Board, perhaps three of their members would be available but was not certain how quickly they
could have this meeting. Councilor Hardy thought it important they meet with the Waterways Board before they
release the RFP so that they're all in agreement as to what else is going to hit the street in the RFP so that they don’t
do all this work and encourage a developer to submit bids; have their special City Council permits in order; then get
to the end, and now the Waterways Board has an issue with it. She urged that they all agree and then move forward.
On November 15" and 16" there will be a summit held in Gloucester by the US Department of Commerce’s
Economic Development Administration, also sponsored by MAPC, the City and Citizens for Gloucester Harbor
which is a symposium where they might learn of more opportunities they might be able to inciude in the RFP from
the EDA. It is important to use this as an opportunity to include; they might be groundbreakers in some things that
come out of the summit; and wished to continue this matter until afier that summit to have time to work with the
Waterways Board and have it come before P&D and have it in front of the City Council before it adjourns for the
year. Councilor Curcuru was at the public meeting about transient boats and asked about it. Mr. Gross stated
they have a proposal for a floating dock facility inside the anchorage (in front of the State Fish Pier). T hey have
talked to the Army Corps of Engineers and have their initial blessing but there are still hurdles to go through
including public input and from the Council. Tt was not considered in that area because it is not legal, according to
Mr. Cusamane. Councilor Curcuru noted a letter of June 17* from Ms. Garcia about 10A floats. Mr, Gross
pointed out there is a difference between Chapter 91 and 10A float permits (10A float pertnits are a one year permit
for temporary floats and Ms. Banks expanded that 10A float permits are renewed on an annual basis unlike Chapter
91’s where you get your license where it can be for 10-15 up to0 99 years. Every vear they have to get permission
from the Harbormaster and that there is no security that they can have it the following year. All of the moorings are
a 10A permits. She believed what was in the letter Councilor Curcury referred to, the bottom anchored floats are
10A which they can have for transient boats in the DPA as long as it is not attached to shore, They couldn’t add it to
the 14-C2 Harbor Cove marina. Ms. Garefa clarified that thers are 5o regulations prohibiting attaching the floats.
She had clarified that for the Waterways Board. She sent the request to DEP Waterways; and they confirmed her
understanding. There were further questions posed by the Waterways Board back to the DEP, They don’t like what
if' scenarios. The problems they’re all having with the RFP are with the what-if scenarios. No one, she contended,
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knows how to answer that. Bverything is in context. A whale watch boat that displaced 2 fishing boat would not be
OK. A whale watch boat that did something beneficial to the fishing industry might be OK., In this RFP they tried
to be very open to permissible uses within the rules and regulations. The DEP is the same way. The 10A floats have
regulations and the Harbormaster is the enforcer of that, and they are in black and white to read in those regulations.
DEP has given as much guidance as they can. Mr. Gross stated his questions on the bottom of the memo were not
forwarded and they were straight scenarios. Ms. Garcia stated they were forwarded but her experience has been
that the DEP doesn’t answer what if scenarios. Councilor Curcuru stated they need to have transient boats and
they give the impression that the Waterways Board does not wish to compromise. He heard no transient boating in
the DPA. The system they want to put in is out there and would be significant but would require the boat to be
serviced by a launch service. They would dock and go into town. He explained his father was a commercial
fisherman and that he believes in fishing but they need to co-exist. He heard a fisherman saying he didn’t care about
transient boats. But what about a restaurant owner or shop owners on Main Street, Itisa compiete city, It is not
just the fishermen. The word coming out of the Waterways Board doesn’t say that. Mr. Gross stated they have
miles of privately owned waterfront and need to get access; and by getting those questions answers it would help
clarify some of their issues. Ms, Banks stated the Waterways Board looks at the entire harbor and looks at those
areas not used like Vincent’s Cove. They have Homeland Security issues with some of the homes there. If they
take bottom anchored floats can they attach them to pilings at Gorton’s, and posed can they get permission from the
electric company to put ramps there. Councilor Cureurn noted they need to move forward there, Mr. Gross noted
they are a volunteer board and they need to utilize the City’s professional staff in this pursuit. Councilor Curcury
suggested the Board could dedicate some of their monies to get studies done. Councilor Theken stated they need a
-working committee. They are in agreement that they need transient boats. Because of neglect from years past, they
need to keep what they have in existence, They are saying they have a new Waterways Board chair; they’ve done a
lot more since he came to the fore. They have active people; they’re Iooking to add two economic development
people by ordinance to their Board. The project that she saw that they want to come in for the transient marina is
great, She asked for a joint meeting to this through and get this done. They do want economic development and
didn’t want to see it rushed. Why not give it one more try with all of them together to put together an RFP they can
all support. Councilor Curcuru stated they would change the language and Mr, Duggan noted the language would
be included in the RFP. Mr. Gross felt they could have a special meeting. Ms. Garcia stated there is no public
hearing for the RFP nor does it require a Council vote, Vito Calomo, 82 Holly Street is representing himself on the
Waterways Board this evening although is affiliated with Sen. Scott Brown, and that affiliation had nothing to do
with his attendance. He stated they raust realize there are many fishing vessels from the north and south that want to
come to Gloucester and could use up those new spots at the docks, They still have an fce plant; Massachusetts
doesn’t tax fuel for the fishing industry; and they accept lobsters from fisherman with 1o pots; and are close to the
fishing prounds on the Atlantic. Those new dockage spots would bring revenue to Gloucester. . It is about the ice
company, the railways companies, and the grocery stores. Tourists come to see a working waterfront, Restaurants in
Gloucester were jammed this year without additional dockage. He is in favor of the floating dock off the fish pier.
There are other places in the harbor they could do that though and should be hooked to the land. Councilor
Curcuru agreed with Mr. Calomo but that the problem is that they’ve been stagnant for years and need to move
forward. When he goes to a meeting and hears emphatic statements he is discouraged. Mr. Calomo continued they
want additional spaces which is a good part of Gloucester. They've been to several meetings to get it done and that
ts an important part of the Waterways Board thinking, The 12-14 vessels currently there-are nervous, He was more
confident that there are assurances on the spaces will be there, They could fill those new spaces with commercial
fishing vessels. Mr, Duggan spoke to the position of continuing this matter. He asked how many meetings there
have been on 14-C2. Ms. Gareia stated in J anuary there were 4 meetings and her committee met several times and
published the draft for public comment. Mr. Duggan’s believed 1o continue this matter until after the summit
would not accomplish anything as there are no changes that he could foresee as a result of the summit. Councilor
Hardy asked how he knew that. Mr. Duggan stated this has been vetted through the public process over the course
of months. The Mayor said last night it that it is to be one of the tools to market this property going forward. He
understood the councilor’s disagreement with that position but has vetted this through the public process.
Ceuncilor Hardy noted in a memo form Mayor Kirk form September 72 informing them of a grant opportunity that
she’d like the City to take advantage of for a New Maritime Port Economy Summit to be sponsored by the US Dept.
of Commerce’s Economic Development Administration, the MAPC, the City and the citizen's group, “Citizens for
Gloucester Harbor”. The Councilor then read from that memo: “. .. We are at a strategic point at our City’s
development. The fishing industry and tourism remain as important components of our harbor-based €conomy;
however, they are not, by themselves sufficient to sustain growth and redevelopment in the harbor area.” The
Councilor thought that this summit will be a perfect opportunity to find something to incerporate into the RFP. For
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the reasons outlined in the Mayor’s memo of the 7%, she thought it a great opportunity to go and take advantage to
have someone from each Standing Committee attend. In the meantime they could be working with the Waterways
Board to come to an agreement to have no surprises at the end. They have waited this long, postponing it to then
would not be long. To that end the Councilor motioned to postpone the matter of Memorandum from CAO re:
Memorandum & Request for Proposals for Lease and Development of 65 Rogers Street {I4-C2) until the summit is
concluded, which Councilor McGeary seconded. Councilor MeGeary made the following statement for the
record:

“The city will shortly begin seeking proposals for an undeveloped property which it owns on the waterfront. As g
private cifizen, I have been trying to inferest people in bringing and aguarium and research center to the site. 1
requested an orel opinion last winter from the State Ethics Commission on whether it would be proper for me to
debate the issue and eventually participate in the council's selection process. T'was told at that time that I could as
long as: :

1) I'was not an officer of
any organization or entity attempting to develop the site,

2) Neither '

I nor any member of my family had any financial interest in any proposal or entity advocating a proposal for
development of the site. I state for the record that both of these conditions are true and I do not anticipate that I will
need to recuse myself from any deliberations or votes on this issue now or in the future.”

Councilor McGeary continued by recounting that one of the first stories he wrote 30 years ago for the Gloucester
Daily Times was on I4-C2 feeling he could dust it off and it would have read perfectly well. The Mayor’s memo
refers to”... identifying broad and specific opporfmities within Gloucester towards the development of a maritime
economic cluster, identifying obstacles/challenges to seizing these opportunities along with identifying potential
solutions and building general consensus around the vision for the maritime economy in Gloucester and the City’s
niche within it....” It seems if those are the stated goals of that summit, it could very well have an tmpact in spite of

-all the work they’ve done in developing the RFP and cause it to be tweaked, to add or remove langnage., He didn’t

want to see it postponed to wait to November and wait 18 months for a study. Perhaps ideas generated right at the
summit might impact the final RFP, it’s been 45 years another month and a half would not be “a killer” with the
proviso that it’s not OK to year 46 or 47. Councilor Curcuru didn’t agree that it would change anything and would
be inclined to push this forward and get it onto the strect now.

MOTION: On motion by Councilor Hardy, seconded by Councilor McGeary, the Budget & Finance
Committee voted 2 in favor, 1 (Curcuru) opposed consideration from the CAQ, dated August 3, 2011
regarding the memorandum and Request for Proposals for Lease and Development of 65 Rogers Street (T4-
C2) until after the November 15 and 16, 2011 New Maritime Port Eeonomy Summit sponsored by the T.S.
Department of Commerce’s Economic Development Administration and MAPC, the City of Gloucester and
the citizen’s group, “Citizens for Gloucester Harbor”, so that they may seize upon potential epportunifies and
identify additional economic maritime opportunities that may be incorperated into the proposed RFP,

The Committee discussed the merits of postponing the issue or not. Ms. Garcia noted that in terms of what comes
out of the sumrmit is very consistent how they’ve scoped the maritime industry. It has been a process all along and
that this was a real marketing opportunity tool to have this out there to have those attending the summit to crystallize
their thoughts. She felt having the RFP out on the street makes for a more real conversation than what if scenarios.
They were looking to get the RFP out October 15™ that to have the Council on board to use this for the maritime
economy. Councilor Theken agreed one member from each Standing Committee should attend the Summit. They
can still start meeting now with the Waterways Board, If nothing comes out of it they’re ready to go. It doesn’t say
they can’t present something at the Summit t00, They're in September and have it ready to go, they can still present
something there that they re all in agreement with, and if there are any more changes they can at the B&F meeting
the next day and have it go forward. Councilor Curcuru asked they get some accurate information on transient
boats, Mr. Gross would take that on. He felt it was a big piece. Ms. Garcia stated a 10A float is a yearly permit,
The City which gives its own permit, gives much more flexibility. Mr., Gross stated there is 2 big difference on the
return on investment. They’re talking some time from now {for the floating dockage). Mr. Duggan agreed it would
be a much longer timeframe. Mr. Gross hoped that there would be no cost to the City and that there is a big grant
for this and Seaport Bond money for it also. The Committee asked that all options be kept on the table.

Councilor Cioline and Counciler Verga left the meeting at 7:45 p.m. There was no longer a quorum of the
City Council,
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Mr. Gross stated that the Waterways Board should read the RFP and discuss questions they may have, They will
review it with an eye to what is in their jurisdiction and express any concerns they may have. Mr. Duggan stated it
still comes back to a negotiation between the Waterways Board and the developer. There were plenty of public
meetings while developing the RFP for the development objectives. Mr. Gross wanted to work together to come to
a like mind. Councilor Curcuru didn’t want them to think anyone was pointing a finger at the Waterways Board.
David Anderson, 16 Middle Street stated he did a traffic study, as the merchants downtown were concerned. The
average number per whale watch trip is 31 vehicles, 22 on average; the most is 45, Seldom, he claimed, are there 90
cars per trip. He spoke to the owners of these boats. He is also concerned about the parking. It is not 90 and another
90 which he also claimed has never happened. They have to be mindful of how long I4-C2 has sat there. They can’t
afford to sit for more years to not generate money when the City’s infrastructure is falling apart. He pointed out the
example of the City of Salem which has committed $29 million to their waterfront. The City of Lynn has committed
$18 million to that end. If they’re looking for developers, he believed they have a long way to look. Boston can’t
get projects off the ground. Counciler Theken thanked the Councilors for putting the RFP on hold. She urged the
Committee and the Board that they need to work together to make this successful and get it done right in arder to
stand by a developer who comes forwazd.

Councilor Theken left the meeting at 7:55 p.m.

Mr. Calomo noted the Waterways Board is being pictared as being against what is going on in 14-C2 and stated
that ig not true. '

This matter is continued to November 17, 2011
The Committee recessed at 8:00 p.m. They reconvened at §:05 p.m,
2. Special Budgetary Transfer Reguest (2010-SBT: ~2) from Legal Department

Mr. Duggan explained this that the wrong account was used in order to pay for temporary help while the Legal
Department’s paralegal was on vacation. The funds are needed to correct the error.

MOTION: On motion by Councilor Hardy, seconded by Courcilor McGeary, the Budget & Finance
Committee voted 3 in faver, & opposed to recommend to the City Council to transfer (2012-SBT-2) $360.00
from Centractual Services, Unifund Account #101000.10.151.52008.0000.00.660.00.052 to Sal/Wage-P/T Pos
Unifund Account #101000.10.151.51250.00000.00.000.00.051.

3. Memeo from CFO-Gloucester Public Schools re; approval of the F¥2012 School Food Service Program
Budger

Councilor Curcuru stated for the record that his sister is an employee of the public schools food services. Tom
Markham, CFO for the Schoo! Department and Dr. Richard Safier reviewed for the Committee the memorandum
submitted to them (on file) regarding the proposed FY 12 budget proposal for the School Food Service and is seeking
Council approval for it. It is posted against, once approved, the Food Service Revolving Fund, They have had a
year running the food service account on a cash basis and were successful. As they move into the next vear, and with
a number of communications with the Auditor’s office, are representing the budget as they see it. They also
included some results from the middle of August which are unaudited results but are reflected by their books.
Councilor Curcuru noted that last year’s business plan fluctuated a great deal and asked when the Point OFf
Purchase system went into place (a computer swipe card system). Mr, Markham stated it went into place on a
rolling basis through the schoo! system in February and had it compiete in the last quarter of the fiscal year.
Councilor Curcuru pointed out this system doesa’t discriminate on free or reduced kinches and parents can put
money on the accounts; and the software is compliant for the State to receive the information. Dr, Safier thought by
removing the stigma of the subsidized lunch programs, it would help to put-more children into the free lunch
program. They have to budget for it, according to Mr. Markham, and speaks to why last year they had a budget
that was fluctvating. They had overestimated their receipts both in terms of cash sales and free and reduced Junch.
As they got into the six month point they had a conversation to reduce the budget down. The food service account
had never had a budget attached to it. Councilor Curcuru noted there were significant changes in payroll and sales
are the same. Mr. Markham noted that in each of the columns are the actual results for FY 10 and the approved
budget for FY'11; they figured it would be better to leave the budget in place even though the budget was only
approved by the School Committee. Then there are actual results of FY11 and the proposed FY12 budget. Cash

S
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CITY COUNCIL STANDING COMMITTEE
Budget & Finance Committee -
Thursday, September 8, 2011 ~ 6:00 p.m,
1* FL. Counci} Committee Rm. — City Hall
- -MINUTES-

Present: Chair, Counciler Steven Circury; Vice Chair, ‘Councilor Paul McGeary; Councilor Jacqueline Hardy
Albsent: None, - ‘ ' : : ‘
Also Present; Counciler Ciolino; Counciler Verga; Councilor Theken, Jim Duggan; Kenny Costa; Mark Cole; Tom
Markham; Cate Banks; Tony Gross; Donna Comptqn; Sarah Garcia, Vito Giacalone; Dr. Richard Safier; Phil
Cusamano; Vito Calomo '

The meeting was called to order at 6:05 p.m; There was a imorum of the City Council. Items were taken out of order.

1. Continued Business: {(4ll continued business items were from the §/18/11 B&F Agenda):

: ._’%A)' Review and recommendation for the disposition of real property for the Magnotia School House (Blynman
School) ' .

Councilor Curcuru stated they just received a proposal from the Magnolia Historical Society (MHS) for the
purchase of the Schoolhouse which contained two options (received at meeting and on file). His fellow committee
members had not had the opportunity to review this proposal document for the sale of the Blynman School to the
MHS, and would have liked to have had an opportunity to review this and have had the Legal Department to review
it as well. Typically the Committee would not undertake such a discussion immediately upon the receipt of such a
document. Therefore he didn’t believe it prudent to take that matter up at this point. Mr, Duggan referred to an
email from Mr. Cole (submitted at meeting and on file dated September 7, 2011) to the Facilities Manager of the
costs of work necessary for the building; if the City enters into an agreement to lease what would be the financial
impact of leasing the building in order to maintain it. This was also to allow the Magnolia Historical Society to look
at the extent of the financial commitment. Councilor Cureuru noted that some of the estimates are for work to be
done ‘in house’. Mark Cole, DPW Operations Manager stated the costs noted are materials costs only. He conld -
kave Mr. Hafey put in labor costs as well and revise the estimates which the Chairman asked him to do for the
record. Councilor Hardy asked if the building was now handicapped accessible. Mr. Cole responded if the MHS
were to open to the general public they’d have to put in the ramp. He believed it would be the City’s obligation as
the landlord. Councilor Curcuru understood that the landlord, unless there was any agreement outside of this, the
City would be responsible for all of it unless they sold it. If the lease was in place they would bave to make those
repairs. Councilor Hardy asked if there was money in the budget to address these funding needs. Mr. Duggan
stated while there is a maintenance budget for all City buildings, but there is no funding earmarked in the DPW
budget for this building; it was not done in the budget process. Lisa Ramos, President of the Magnolia Historical
Society stated part of the reason they put in a new proposal to ask the City to self the Blynman Schoolhouse was that
after the site visit with City Councilors, they realized that there would be costs associated to get it habitable for the
historical musenm. They're not out to cost the City money. Their thinking was to purchase it for nominal fee, they’d
take on the responsibility for all these maintenance issues. They’d already put aside funds for the handicapped ramp
feeling it would be a “win:win situation”. They’re in great need of more space in order to preserve and protect
America’s oldest seaport’s history. They go over and above in everything they take on in keeping Magnolia

_ beautiful and maintained in landscape and buildings. Their proposal reflects that if the City were to sell the building
to them, they would agree that if the MHS ever ceased to exist the property would revert back to the City: already in

- better condition than the MHS had received i, She pointed out the great volume of trash and debris the MHS bad -

already removed from the site. The DPW does their job, but the people of Magnolia takes pride in caring for their
community to make it beantiful so that tourists can come into the City and see its beauty. They are “stuffed” into a
10x12 room and are unable to protect the art and artifacts of the history of Gloucester and reiterated that it is a win:
win situation and they’d take on the burden of these things. They have people who have already said they would
commit to this project in goods and services. These people are not willing to put the effort forward if the historical
Society doesn’t own this building, The Magnokia Historical Society would now, with this purchase, have enough
space to store what they need, to protect it all, and the City would not have to spend any money. Councilor
Curcura stated they dor’t dispute what the MHS does for the City, but the Committee must do their due diligence,
He appreciated their coming here this evening to give an explanation. Mr. Duggan stated he and members of the
MHS had a conversation of the concern that was expressed by the Committee of what the responsibility of the tenant
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would be, and talked of the straight proposal for purchase, with two contained in the package before the Committee
now. They wish to continue the discussion. Councilor Curcuru stated they were waiting for a cost estimate and
didn’t have it in hand for this evening, Councilor Theken noted in hearing about it for the first time, that even if
they looked at the cost scenaric and did it in house for maintenance, the City was not a good landlord. Here is an
organization that wants to make a public use for the building. She beiieved this to be good for the City. The MHS
would give it back to the City if they cease to exist, Councilor Curcuru reminded that all there was in front of them
previously was a lease. He noted there are a few terrible leases out there, and they didn’t want to add o it. They
wouid be glad to review this proposal. Counciler Verga had an opportunity to look at the propoesal a couple days
ago in order to provide feedback to the MHS, and felt the Committee is right to let legal look at this first; but that it
is workable and also agreed with Councilor Theken of the €ity’s track record as a landlord, Councilor Hardy
noted at the site visit they also said the City wasn’t a good landiord and suggested at that time that they might
consider a sale of the building, The MHS would fix the fagade of the building and be house proud and bring it
historically up to date. Her concern at this time is that they preserve a right of way to the back of the property to be
sure they can get through there should there be future development. Ms. Ramos thought there was a paper road.
Jim Cooke, Treasurer of the MHS stated there is a roadway and the Blynman School lot is separate. It may not be
an issue. Councilor Hardy expressed her desire to review the document submitted. Ms. Ramos submitted letters
from abutters to the Committee for the record in favor of the Historical Society (on file). Councilor Ciolino thought
they wanted the MHS to be successful which would open up many avenues for financing for that group, Coeunciler
MeGreary was intrigued by the proposal at face value, He thought they shouid continue the draft RFP though. If
they do go forward and sell it to the MHS that they need to have language for the right of first refusal if they should
run out of money if they need to sell it. Counecilor Hardy noted another piece of property had been sold that they
had put in place that if it was not used for a certain use it was to revert by deed, Mr. Puggan noted going forward
that this would be on their agenda in two weeks, and asked what would the Committee like from the proposer and
the Administration. Councilor McGeary thought they might at that time discuss a preliminary purchase and sale
agreement. Councilor Curcuru would like to find out from Legal. It would have to go to P&D and to the
Assessors for valuation. Ms. Compton stated they’d have to do an RFP for a sale also. Councilor Verga suggested
they also do a joint meeting if it goes to P&D with B&F on the 22" of September. Councilor Ciolino thought they
could forward it at Council to P&D. Councilor Curcuru asked that Legal be there also. This would have to goto
an RFP which would go out for a month, then there would be a public hearing and then the Council would vote to
accept the bid. It would be several months, perhaps by the end of the year and then it is enacted 30 days to the vote.
Ms. Ramos noted they are in a renovation state. If they know they’re going to get the Blyaman School, they would
get 1t ready for storage space. They would not spend that money there but would then invest it in their current space.
Bob Cannon of the Historical Society noted the roof leaks and would like fo get it buttoned up for the winter, Mr.
Cole thought they could get through to December. ' :

This matter is continued to September 22, 2011 for an embedded joint meeting at that regularly scheduled
meeting,

B) Memorandum from CAQO & Special Budgetary Transfer Request (2612-8BT-1)

- Councilor Cureuru is to reimburse the overtime account and Councilor Hardy thanked the Mayor for this. This is
related to Mr. Duggan’s memo of July 27" for the Emergency Managenient Director for the power outage.

MOTION: On motion by Councilor Hardy, seconded by Councilor McGeary, the Budget & Finance
Cemumittee voted 3 in faver, 0 opposed to recommend to the City Council to transfer (20 12-SBT-4) $290.29
from Mayor, Contingency/Emergency, Unifund Account #101000.10.121.57860.6000.00.800.00.657 to Fire
Department, Sal/Wage-Overtime, Unifund Account #101000.10.220.51300.00000.00.000.00.,051.

Mr. Duggan noted that 2012-SBT-1 is now withdrawn.

MOTION: On meotion by Councilor Hardy, seconded by Councilor McGeary voted 3 in favor, 0 opposed to
strike from the B&F agenda 2012-SBT-1 and to retire that Special Budgetary Transfer number-.

C) Memorandum from City Auditor re: creation of new “Agency Fund” (Fund 890000)
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CITY OF GLOUCESTER, MA.
REQUEST FORPROPOSALS #111 B84
Lease: Magnoiia Schoo! House

SECTION 3 INTRODUCTION:
Pursuant to M.GL.c 308, the City of Gloucaster requests sealed proposals for the leasing and use of City owned land and
building tocated at 46 Magnolia Avenue, Gioucestaer, MA. for i five year period. The City of Gloucesiar is making available
this property to address the identified need for experiencet and successfy lly managed Historical Museum. The Purchasing
Agent has issued this RFP after determining that the seiection of the most advantageous offer requires comparative
Judgment of these factors. To promote this public purpose, the rent will be set at $1.00 vearly, with al utitilities to be paid by
ieasee. The City Assessor's research estimates the market value to be $8.50 sg. fi. or $18,350 for the five vear petiod.
SECTION 4; RFP AVAILABILITY/DEADLINE
The Request for Proposal package will be avaiiable on TBD at the Office of the Purchasing Agent. Proposals must be
recelved and will be opened at the Office of the Purchasing Agent, City Hall, 9 Dale Ave., Gloucester, MA 01930 no later

. than TBD local time. '

SECTION &: LOT DESCRIPTION: shown on 28588505 map 174, lot 3.

1. The property is listed as: 14,060 SF jot area

2. The building is fisted as: 2,160 SF eff. lease area on first fioor, 1040 SF finished basement and 1,120 sf
unfinished basement : : .

SECTION &: ZONING: R-3, Residential
SECTION T: RESTRICTIONS:

Use of the property is rastricted fo providing a Historical Museum
SECTION &: RFP TERMS AND CONDITIONS:

1. The City reserves the right to reject any and all propossls, or to accept that which is deemed in the best inferest of the
City of Gloucester, Massachusetts.

2. The City shall not be responsible for proposals arriving late dus to couriers, deliveries to wrong locations, express
maiiing services, efc, .

3. Al proposals must comply with the provisions of Massachusstis General Laws chapter 30B and any other applicable
Federal, State and Municipal laws and/or ordinances,

4. The Cily reserves the right to issue addenda to this RFP. If it becomes necessary {o revise any part of this RFP,
addenda will be provided in writing to all prospective offerors who have requested a copy of this RFP. The addenda
shall be deemed a part of this RFP.

5. Offeror's responses to this RFP may be modified only by written and sealed communication with the Office of the
Purchasing Agent. Any such written and sealed communication must be received by the Office of the Purchasing Agent
before the daadiine for proposal submission. Proposals submitted in response o this RFP may be withdrawn only by
communicating the intent to withdraw a propesal in a written and sealed communication to the Office of the Purchasing
Agent before the deadline for submission. '

6. By submissicnof a proposal, the offeror agrees, if it's proposal is accepied: to enter into a contract with the City that
incorporates all the requirements of this RFP. The offeror further accepts all of the terms and tonditions of this RFP,

SECTION & ~ PROPOSAL SUBMISSION REQUIREMENTS:

1. The timetable for the City to award a contract/lease is, as soon as possible after the bid opening, but within 45 days, if-
additional time is required, a change order witi be issued and authorized by the mutual assent of the City and bidder,

2. Each propoeser's must inciude g signed "Non-Coltusion Statement”. The City will reject any bid far faiiure to submit the
signed “Non-Coliusion Statement”. T ‘ - ‘

3. Each proposer’s must complate the “Reference Form” inchuded in the RFP. Proposers are required to show a minimum
of five years of operating successfully a museum. This form iz part of the evaluation critsria,

4. Proposals must be submitted in a sealed package in the foliowing manner:
A, Package: Clsarly mark (izbel) in the lower left-hand corner of the enveicpe

RFP# 11184

Lease: Magnolia Schoo! House
Proposer's name and address
Opening date: TBD

Time of apening: 11:00 AM

DooDoo

City of Gioucester, Office of the Purchasing Agent. City Mali, & Dale Avenus, Gipueester, MA, D1930, Tal; 576-281.8710 Fax: 878-2B5-8783 pumhasing@glouces!er—ma.gov
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B. Include in Package: Five capiés of your Proposal, including, but not limited to:

L. A description of the method the appiicant intends to use 1o manage the project, if awarded the contract,
2. Description of the gualifications of the key participants whom the Proposer plans to utilize,
3. Any other information the Proposer considers relevant
4. Non-Coliusion Statement
5. Refgrences . '
6. Disclosure of Beneficial Interest Form (MGLe 7, Sec. 404)
SECTION 10; PROPOSAL EVALUATION:

This section describes the criteria and pracess to be usad by the City of Gioucester in evaluating proposals received in

response to the RFP. All proposals

will be evaluated by the City of Gioucester.

1. Museum Administrator Qualifications:

Not Acceptable

Has had & historical museumn less than three vears

Highly Advantageous Has had a historical museurm for 10 years or more -
Advantageous Has had a historical museum more than five years but less than tan !
Not Advantageous Has had a historical museun more than three but less than five years l

]

The F’roboser shall describe their expariencs: include names and addresses of operations, years in operations

City of Gloucester, Office of the Purchasing Agent,

Ciiy Hall, 9 Dale Avenue, Gioucester, Ma., 01830, Ta: 978-281-8710 Fax: H78-2B1-8763 purchasing@glnucesrer—ma.gsv
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SECTION 11: MINIMUM CRITERIA:
The City of Gioucester will conduct a preliminary review of each proposal to determine whether it meeats the minimum
criteria fisted befow. Proposals that do nat meet these minimum criteria may be disqualified from further consideration

1. The proposal includes all information required in this Request for Proposal
2. The proposers agrees to mest the City of Gioucester's lease terms,
3. The proposal maeets the City's identified need for Historical Museum services,

SECTION 12: AWARD OF LEASE: '
The City will determine the most advantageous proposal from = respansible and responsive Proposer, that meets the
stated objective, taking into considaration alf evalustion criteria set forth in this Request For Proposal,

REFERENCES
Request for Proposal: #11184

SECTION 13:

References: Lease: Magnolia Schoo! House

Name of Proposer
Proposer’s Address

q

Proposer must provide references for all contracts or similar ventures performed within the past five years of
similar size and scope fo this project.

!

Description of simiar project performed '

!

J

| Reference Contact
Address City, State, Zip
Telephone Fax 1
Description of similar project performed
| Refsrence Contact
Address City, State Zip ]
Telephone Fax
Description of similar project performed
e .
| Refarence | Contact il
| Address | City, State, Zip | N
| Telephone R Fax f B
[ Description of similar project performed T
| Reference Contact ;
Address City, State, Zip 7
Telephone ‘ Fax
Descrintion of similar project performed
| j
Reference [ | Contact ]
| Bt, Address j Clty, State, Zip |
| Telephone i Fax

This form may be duplicated, if additional space is requirsd

Cily of Gloucestsr, Office of the Purehasing Agem, Clty Hal, © Dals Avenue, Gloucestar, A, 01830, Tet: 976-281-5710 Fax 978-281-8783 nurchas!ng@gisucas‘rsr—ma.gov
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SECTION 15: CERTIFICATE OF NON-COLLUSION

The undersigned certifies under penalfies of perjury that this bid or proposal has been made and submitted in
good fafth and without collusion or fraug with any other person. As used in this certification, the word "person”

shall mean any natural person, business, partnership, corporation, union, commitiee, club, or other organization
entity, or group of individuals,

1

Proposer
Address
Authorized Signaturs ' Title

~ Telephone Number Fax Number

SECTION 18: TAX COMPLIANCE CERTIFICATION

Pursuant to M.G.L. ¢. 62C, 8484, | ceriify under the penaliies of perjury that, to the best of my knowledge and
belief, | am in compliance with ail laws of the Commonwealth refating o taxes, reporting of employses and
contractors, and withholding and remitting child support.

signature of person submitting bid or proposal
rname of business
social security no. or federal identification no.

Cliy of Gloucester, Office of the Purchasing Agent, City Mall, 8 Date Avenue, Gioucester, MA, 01 930, Tel: BYR-2B1-8710 Fax; 978-28%.8763 aurchasing@glnuceslef-ma.gov
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1 Pubiic agency invoived in this transaction: City of Gloucester, MA.

2. Complste legal description of the property: Magnolia School House
(formeriy Biynman School)
46 Magnolia Avenue
Gloucester, MA. 01830
Map No. 174 Lot No. 3

3. Type of transaction: Sale: NJ/A Lease or rental from to

4. Seller N/A Lessor: City of Gloucester, Ma.
Purchasear N/A - Lessee:

3. Names and addresses of al persons who have or will have a direct or indirect beneficial interest in the raal
property described above. Note: If a corporation has, or will have a direct or indirect beneficial interest in the
real properly, the names of all stockholders must be iisted except that, if the stock of the corporation is listed
for saie fo the general pubiic, the name of any person holding less than ten percent of the outstanding voting
shares need not be disclosed.

Name | Address | ]

L.

L

None of the persons listed in this section is an offictal elected to public office in the Commonwsalth of
Massachusetts_ except as noted below; _

P  Name f . Title or position B
| | q

6. This section must be signed by the individuai(s) or organization(s) entering into this real properiy transaction
with the public agency named in item #1. If this form is signed on behalf of a corporation, it must be signed

by a duly authorized officer of that corporation,

The undersigned acknowledges that any changes or additions o item #4 of this form during the term of any
lease or rental will require filing & new disciosure with the Division of Capital Planning and Operations within
30 days foliowing the change or addition.

| Signaturs | [ Title ] ]
[ Printed name | | Date” | ]

Clty of Gioucester, Office of the Purchasing Agsat, City Hall, & Daie Avenue, Gloucestsr, MA, 01830, Tel: $78-281-8740 Fay: 978-281-8763 purchasing@gicucastar-ma.gov
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SECTION 18: LEASE DRAFT ONLY _
informational; issued for bidding purposes, do not filf out, terms and conditions contained herein will be part of
the lease issued by the City to the successful Propaoser,

"SECTION 18.1: PARTIES

. This lease agresmant is batween the Cliy of Gloucester. o municipal corporation duly organized and existing under the
laws of the Commonwealith of Massachusetis, LESSOR, and -+ & corporation duly
organized and existing under the laws of the Commonwsaith of Messachusetts, L ESSEE.
SECTION 18.2: PREMISES

The LESSOR hereby leases to the LESSEE a certain parcel of land and building located thereon at 48 Magnolia Avenue,
Gloucaster, Massachusetts, as described as iot 3 on City of Gloucester Assessor's Map 174. :

SECTION 18.3: TERM

The term of this tease shal! be from to (Five Years)
SECTION 18.4: RENT

The LESSEE shall pay the LESSOR rent at the rate of $1.00 annually,

SECTION 18.5; UTILITIES

The LESSEE shall pay the full cost of ali utiiities, to be paid dirsctly by LESSEE fo the provider of cuch utility, including but
not fimited to all charges for water and sewer. '

SECTION 18.8: USE OF LEASED PREMISES
LESSEE shall use the leased premises for a Historical Museum, |
SECTION 18.7: COMPLIANCE WITH LAWS

. The LESSEE shall make no use of the leased pramises which is contrary to any federal, state or municipal law, ordinance
or regulation,

SECTION 18.8: MAINTENANCE OF LEASED PREMISES

LESSEE agrees to maintain the leased premises in the same condition as they are at the commencemaent of the farm of
this lease or as they may be put in during the term of this isase, reasonable wear and tear, damage by fire and other
casualty excepted, acknowledging that the lsased premises are now in good condition. The LESSEE shail not permit the
leased premises {o be overioaded, damaged, stripped, defacad, nor to suffer any waste,

SECTION 18.0: " REPAIRS _
LESSEE is responsible for alj ordinary, day to day maintenance or minor repairs of the building and instalied equipmeant
and fixtures, '

LESSEE may request the City to make repairs or pre-approval to complete repairs on their own from the DPW Director.

direction of the LESSEE and shall cause any such lien to be released of record forthwith without cost to the LESSOR. Any
repairs, alterations or improvements shall become the property of the LESSOR at the termination of the lezse, :

SECTION 18.10: ALTERATIONS AND ADDITIONS
Notwithstanding the provisions of the *REPAIR” paragraph herein LESSEE shall not make struciural or nonstructural
alterations or additions unlegs LESSOR gives advanced writien approval, which approva! shall not be unreasonably
withhaid.

SECTION 18.11; RUBBISH REMOVAL
The LESSEE shall remove, at it's awn expense, all rubbish and trash from the leased premises, The LEESSEF shatll
maintain and keep the leased premises in a neat, clean, sanifary condition,

SECTION 18.12: SNOW REMOVAL
The LESSEE shail be responsible for, at it's own expense, all snow and ice removal on the entire teased pramises.

City of Gloucaster, Office of the Purchasing Agent, Clty Hall, § Dale Avenue, Gloucesier, MA. 01830, Tel: 878-2B1-8710 Fax: §78-281-8763 purchaséng@gluucestsr-ma.gov



11134 REP Magnofia Schoolhouse ' [

SECTION 18.13: ASSIGNMENT AND SUBLEASING

The LESSEE shall not assign, sublet or license another o use the whole ar any part of the leased premisas without .
LESSOR'S prior written consent. Notwithstanding such consent, LESSEE ghal] remain fiabie to LESSOR for the payment of
all rent and for the full performance of the covenanis and conditions of this lezse.

SECTION 18.14; SUBORDINATION

This lease shall be subject to and subordinate to any and all morigages, deeds of trust and other instruments in the nature
of a mortgage, now or at any time hereafter, and the LESSEE shall. When requested, promptly execute and daliver such
written instruments as shall be nhecessary to show the subordination of this lease to said mortgages, deeds of frust, or other
such instruments in the nature of a morigage.

SECTION 18.15: INDEMNIFICATION AND LIABILITY

The LESSEE shall hold the LESSOR harmiess from all losses, damage and expenss, including but not limited to atfornsy’s
fees, at the time suffered or incurred by the LESSOR as a result of any demand, claim, cause of action, suit, judgment,
execution and Hability arising from or in connaction with any injury or loss (1) whie on the premises or (2) as & result of any
act or omission by the LESSEE or LESSEE'S agent, empioveas, guests, or invites, except if caused by LESSOR'S
negligent or willf! actions or inaction's. .

SECTION 18.16: LESSEE'S LIABILITY INSURANCE

The LESSEE shall maintain with respact to the leased premises and the property of which the leased premises are a part,
comprehensive public liabllity insurance in the amount of $1.000,000 for injury and death to any one person and
$1.000,000 for any one accident and £250,000 with respect to damage to property, in responsibie companies qualified to
do business in Massachusetts and in good standing therein insuring the |LESSEE as welf as the LESSOR against injuries to

from fime to fime established by the New Engtand Fire insurance Rating Associates or any simitar body succeeding to it's
powers. The LESSEE shall, on demand, reimburse the LESSOR all extra insurance premiums caused by the LESSEE'S
use of the l_ea_sed premises, ‘

Shouid the leased premises or a portion thereof be destroyed or damaged by fire or other unavoidabis cagualty so that the
same shall be thereby rendered unfit for use for the purposes leased, the rent may be suspended or abated while the
premises are being repaired or the Lease may be terminated at the election of the LESSOR. .

SECTION 18.18: LESSOR'S ACCESS
The LESSOR or agents of the LESSOR may, at reasonable times, enter to view the leased premisas and make repairs or
alterations and at any time may show the leased premises o cthers |

SECTION 18.19: DEFAULT AND BANKRUPTCY BY LESSEE
In the event that:

A. The LESSEE shall default in the payment of any instaltment of rent or other sum hersin specified and such default
continues for ten days after written notice thereof; or,

B. The LESSEE shall default in the observance or performance of any other of the LESSEE'S covenants,
agreements, or obligations thereunder and such default is not corrected within thirty days after written natice
thereof; or,

C. The LESSEE shall default in the performance of any representation, covenant, agresment or obligation, orfails o
meet any specification contained in LESSEE'S proposal for fhis lease, which proposal is incorporated hersin by
reference, and if any such defauit or fallure is nor corected within thirty days after written notice thereof: o,

D, The LESSEE shall be declared bankrupt or insolvent according to faw, or if any assignment shall be made of
LESSEE'S property for the benefit of creditors, then the LESSOR shall have the right thereafter, while such defaurt
continues, to reentar and take compigte possession of the leaged premises, fo declare this leass terminated and
the remove the LESSEE'S sffects, without prejudice to any remedies which might be otherwise used for arnears of
rent or other default. The LESSEE shatli indemnify the LESSOR against any loss of rent and other paymenis due
through the date of termination.

Chy of Gioucaster, Office of the Purchasing Agent, City all, & Dele Avanue, Gloucester, MA, 01930, Tal 878-281.5710 Fam §78-281-B763 purehasing@gploucastsr-ma.goy
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If the LESSEE shall defaul after notice thereof as provided in section 18A, B, C, harain in the observance or
performance of any condition or covenants on LESSEE’S part to be observed or performed under or by virtue of
any provisions of this lease, or the LESSEE'S proposal for this lease, the LESSOR, without being under any
abligation to do so and without thereby walving such dsfault may remedy such default for the ascount and at the
expense of the LESSEE. If the LESSOR makas any expenditures or incurs any obligations for the payment of
maney in connection therewith, including but not fimited io reasonable atiomey's fees in instituting, prosscuting or
defending any action or proceeding, such sums patd or obligations incurrad, with interast at the rate of six percent
per annum and costs, shall be paid to the LESSOR by the LESSEE as additional rant, '

SECTION 18, 2 DEFAULT BY LESSOR

IF lessor shall defaukt in the ohservance or performanase of LESSOR'S covenams, agraements or obligations under tis
iease and such default is not corrected within thirty days after written notice thereof, the |.ESSEE shall have the right to
terminate the lease and a just and proportionate abaternent of the rent shall be made to the LESSEE,

SECTION 18.21; NOTICE

Any nofice from the LESSOR to LESSEE relating to the leased premises or to the occupancy thereof shall be deemed
served if malled to the lsased premises addressed to LESSEE by certified or registered mall, return receipt requasied,
pesiage prepaid.

Any notice from LESSEE to LESSOR relating fo the leased premises or to the occupancy thereof shall be deemed served it
maited certified or registerad mail, return receipt requested, postage prepaid, addressed to the City of Gloucester, City Haii,
8 -Dale Avenue, Gloucester, MA, 01930,

SECTION 18.22; SURRENDER
The LESSEE shall at the temination of this lease remove all LESSEER'S goods and effects from the eaged premises

including , without limiting the generality of the forgoing, all signs and letiering affixed or painfed by the LESSEE, aither
inside or outside the isased premises. LESSEE shall deliver to the LESSOR all keys, locks thereto, and other fixtures

at the commencement of the isase, or as they were put in during the term of the lease, reasonable wear and tear and
damage by fire or ather casually only excepted. »

In the event of the LESSEE'S faliure to remove any of LESSEE'S property from the leased premises, LESSOR ig hereby
authorized, without liability to LESSEE for loss or damage thereto, and at the sole risk of LESSEE to remove and store any
of the property at LESSEE'S expensa, or to retain the same under LESSOR'S control or to sel! at public sale, without
notice, any and all of the property not so removed and o apply the nat proceeds of the sale to the payment of ant sum due
hereunder, or to destroy such property. :

SECTION 18.23; AUTHORIZED SIGNATURES

A. This lease shall be construed in accordance with the laws of the Commonweaith of Massachusetts and shall bind
the parties hereto and their respective heirs, successors, assigns and administrators,

8. LESSOR'S Request for Proposal for this lease and LEESEE'S Response 1o Reqguest for Proposal are hereby
incorporated herein by reference.

Signed and sealed this day of . 2011, by their duly autharized afﬁcé‘r-s and
representatives: ’
LESSOR: City of Gloucestsr LESSEE:

By: By:

Carotyn Kirk, Mayor

Approved ag to Form:

Donna Compton, Purchasing Agent Suzanne Bgan, Geperal Counsel

James Hafey, Contract Manager

City of Gloucaster, Office of the Purthasing Agent, City Hall, & Dale Avenue, Glaucester, MA_ 01830, Tel: 578-281-67 10 Fax: §78-281-8764 purchasing@aloucesier-ma,gov
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SECTION 19

ATTACHMENT “A"

ASSESSOR'S MARKET INF CRMATION

Clty of Glouoester, Office of the Paurchasing Agenl, Chy Hall, 9 Date Avenue, Gioucesiar, Mg, G1830, Yet: B78-281-9740 Faw 878-281-8763 purchasing@gluucesier~ma.guv

11
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SECTION 20

ATTACHMENT "

ASSESSOR'S PROPERTY INFORMATION

City of Gioucester, Office of the Purchasing Agent, Sity Hall, B Dale Avenue, Gioucester, MA. 07030, Ter STB-2B4-6710 Fax: 978-281-8783 parchasing@giousester-ma,gay

12



CITY OF GLOUCESTER

GLOUCESTER, MASSACHUSETTS - 01930
OFFICE OF THE ASSESSORS

June 16, 2011

To: Donna Compton, Purchasing Agent
From: Gary Johnstone, Assessor

-Re: 46 Magnolia Aveme Lease

additional 1,040 square feet of finished basement and 1,120 square feet of unfinished basement
situated at 46 Magnolia Avenue (Map 174-Lot 3) were reviewed in order to determine a
-reasonable rental or lease amount. In July of 2006 a review of rentals provided ten alternative
rental units between the size of 1,600 to 4,400 square feet and this review indicated rentals or

structure, zoning limitations of the site and less desirable decentralized location for most
business purposes. A rental or lease figure of approximately $8.50 per square foot is considered
reasonable and appropriate in the current market and wherp applied 1o the 2,160 Square feet of
first floor space would result in an antival rental or lease of $18,360.

The proposed lease requiring use as a historical museum with related programs is a significant

limitation which would most likely drastically reduce the number of potential ienants and could

severely reduce the amount of 2 rental or lease.
Respectfully g mitted,
Gary . Jokistone

Assessor

5 Dale Avenue - Gloucester, MA 01530 Monday - Wednesday & Friday 8:30 am - 4:00 m
telephone - (978) 281-9715 Thursday 8:30 am - 6:36 p
Memorial Day 10 Labor Day Close @ 12:30 Friday
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City Hall
Nine Dale Avenue
Gloucester, MA 01936

TEL 578-281-97¢7
FAX 978-281-8472

jtuwne@gléace&ter-ms.gov

OFFICE OF THE CHIEF FINANCE OFFICER

| MEMORAND"UM : R E CEi VED

To: James Duggan, CAD SEP 1 201
From: %{ﬁ/.!eﬂ”rey C. Towne, CF O M a y@ r ¥ S @ﬁi G e
Date: Angust 31, 2011 :

Re: Payment of invoice for work performed in prior fiscal year

As you will recall, last spring, the Town of Hookseitt, N had a major issue with their treatment plant
which affected a number of “down stream” communities of which Gloucester was one, The disks that
showed up in Gloucester had to be collected and the related costs of that effort were reimbursed 10 the City
of Gloucester by the Town of Hooksett during fiscal vear 2011. In order to gat that reimbursement Carol
McMahon, an independent contractor was hired to administer the process.

No purchase order was created and no contract was entered into in advance of the work being performed by
Ms. MeMahon. The invoice was presented afier close of Jast fiscal year as well, 1 believe that the invoice
amount is certainly reasonable for the work that was performed but it wonld have 1o be approved by
Council in order for it to be paid out of current year funds,

Please refer this matter to the City Council so that we can discuss the matter and resolve the outsianding
nvoice of $290.00 from Ms, McMahon for services rendered.



r

Carol McMahon

Administrative Assistant- Gloucester EM

Phone 978-282-1920

ST

“iCity of Gloucester -
Gioucester City Hall
9 Dale Avenue

Gloucestar, MA 01530

-~ 4 Dighy Lane, Gloucester, MA 01930

. FOR:
"Hooksatt Disk reimbursement

INVOICE

INVOICE #001

* DATE: 8/2/2011, .

DATE l HOULRS DESCRIPTION RATE AMOUNT 4{
3B t 2.—0 coffin beach evaiuation and disk pick up $20 $40
316/ 1.5 | volunteer coordination for clean up $20 430
171 1.5 | conference call- 3:30-4:00, meeting w emd re dics clean up $20 $30
3M7H1 1.0 Galls, emails & visit to coffins beach association re clean up $20 $20

conference call - meeling EMD $20 $40
21711 2 _
3/24711 2| Meeting with DPW re disks $20 540
4/1/11 3 Hocksett meeting In Newburypart 320 $69
4/6/11 15 ¢ compilation of numbers and documentation for reimbursamant $20 530

—~

_*—“"""*““f““*“wr——»-——»—-mﬁ-——pﬂ_%

Make ali checks payabie to Carol McMahon

THANK YOU FOR YOUR BUSINESS!

TOTAL $280.00 f
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Hoolsett Disks Beach Cleanup ‘ — ]
B . Hourly .
Date . Day Mame Hours Rate Expense Eguipment . Fema per hour rate Expense
17-Mar | o Ther  {larosz 4.00 30.55 k3 122.20
18-Mar Fri Nicastro 8.00 20.33 $ 162.64 [Beach Machine $32 $256
10.-Mar Sat Nicastro 4.00 31.58 3 126.32 |Beach Machine $32 $128
20-Mar Sun Nicastro 4.00 4210 g 168.40 {Beach Machine %32 $i28
21-Mar Mon  [Nicastro 8.00 20.33 ) 162.64 1Beach Machine - $32 $256
- |George 8.00 2147 1% 171.76 1One Ton Dump Truck $45 $350
22-Mar Tue . |Nicastro 8.00 20.33 b 162.64 {Beach Machine $32 $256 |
] George 8.00 2147 | § 171.76 |One Ton Dump Track $45 $360
23-Mar Wed Nicasiro 8.00. 20,33 $ 162,64 {Beach Machine . $33 £256
. George 8.00 2147 | ¢ 171.76 }One Ton Dump Truck $45 $360
24-Mar Thur  [Nicastro 8.00 20.33 ) 162.64 [Beach Machine %32 $256
George 2.00 21.47 3 171.76 |One Ton Dump Truck $45 3360
25-Mar 1 Fri  |Nijcastio 3.00 2033 [§ 162.64 {Beach Machine $32 $256
. George 8.00 2147 1§ 171,76 [One Ton Dump Truck $45 $360
26-Mar Sat $ -
27-Mar Suri $ - I
28-Mar Mon  [Nicastro 4.00 20033 i 81.32 [Beach Machine $32 $128%
29-Mar Tue  [Nicastro 4.00 20.33 $ 81.32 |Beach Machine $32 $128
L 5 - :
6-Apr Wed  [Nicastro 8.00 20.33 £ 162.64 |Beach Machine £32 $354
. h 2,576.84 - $4,104
Administrative Costs e W\.\i.n%r B S
Miles Schiichte . Emergency gmmmoﬁdma Director 19.5 hours (352 7 I:wm,ﬁmmw.mu M
Carol McMahon ,Pmm:z Asst, EMD 14.5 howrs @ 20.00 \ $296.00 /
I _ p—
Total Amount Due 38,000.05
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ool 19551657 DEPARTMENTAL PAYMENTS TO TREASURER N? 56387

Treasurer's

T e g e g

: 6/16/11

Town of Hooksatt, Ny

Bourd of Sewer Commissioners :

986 - Biofilm disks cieanup

e CRECK # 17645

b

e T e . $8,052.15
SR S | Gheck Date: 5/18/118 | oo S
538.8.:_m.\a&o.oooo.o?ooo.o .800 | e B

Mise. One Time Revenue
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Town of Hobksett_

Boérd- of Sewer Commissioners
1T Egawes Drive
Hooksett, NH 03106

May 23, 2011

Deputy Miles Schiichte
Gloucester Fire Department

8 Schoo! St.
Gloucester, MA 01930

Dear Deputy Schlichte:

The attached check is made out to the City of Gloucester instead of the Gloucester DPW. |
spoke to Carol McMahon about it and she said it was okay to mail as is and she will take care of

it. '
Thank you to everyone involved in the collection efforts of the discs released from our

Wastewater Treatment facility. Through the coordinated efforts between the envirohmental

-up professionals we hired and that of our fellow communities and volunteer groups

clean
we have recovered approximately 84% of the

throughout New Hampshire and Massachusetts,
total discs released.

On behalf of the Town of Hooksett and Hooksett Sewer Commission, | would like to offer our
apologies for any disturbance that may have been caused by the appearance of the discs. We
are committed to ensuring that these discs are removed from our beaches and coastal

communities.,

If you have members of your community that have questions or are interested in helping out
with collection efforts, they can contact Enpro at the following 24-hour tolt free number:

1-800-966-1102.

Sinicerely,

| ‘. ,%Q Boaerizo

Sid Baines, Chairman
Hooksett Sewer Commission

T Egawes Drive « Hooksslt, New Hampshire 03106 « Tof (B03) 485-7000 or 485-4112
» Fax (603) 485-4306
Email. hooksetisewer@comeast net



TEL 978-281-9700
FAX 978-281-9738

ckirk@gloucester-ma.gov

City Hall
Nine Dale Ave
Crioucester, MA 01930

OFFICE OF THEMAYOR

MEMORANDUM

TO: City Council

FR: Mayor Kirk

RE:  Updates Regardirl the City’s Emergency Management Dept.
bT: September 6, 2011 . - : .

Dear Members of the City Couneil,

The Administration is compal.ied for many reasons to provide the Council with some important updates and
make additional requests regarding the evolving Emergency Management Dept. for the city of Gloucester.

FOR COUNCIL INFORMATION:

Representation of EMD by Mayor's Office

I have spoken to Deputy Chief Miles Schlichte, the city’s current Emergency Management Director, about his
remarks specifically at the Council Ordinance and Administration meeting on August 15, 2011, The Deputy
Chief was reminded that when he is before the Council as EMD, he is a representative of the Mayor’s office.
Deputy Chief Schlichte was only speaking for himself when he stated that he “would respectfully submit his
resignation if he has nothing to work with”. These remarks did not reflect the viewpoint of the Mayor’s office.

Rather, the Deputy Chief should have listened to the concerns raised by the Council, answered questions, and
offered education and clarification as 1o the issues at hand, Any job-related concems should have been taken up
directly with the Administration separate from the Council,

Written Authorization Needed to Initiate EMD Invoivement

There appears to be some confusion about when activity by the Emergency Management Director is initiated or
what triggers the EMD’s involvement and thus results in overtime. Going forward, the Administration has
instituted a policy that requires written authorization from me to initiate EMD involvement in any particular
circumstance going on in the city that will result in overtime costs. The decision about whether or not an
incident requires EMD and/or EQC (Emergency Operations Center) response will be made in consultation with
including but not limited to the Fire Chief, Police Chief, Public Health Director, DPW Director, and EMD.

The EMD stipend is meant to cover the planning aspects of the EMD function — not incidents. In the event the
EMD is triggered, or other emergency expenses arise due to an incident requiring such response, the
Administration will seek out funding from the SR900 account through the City Council.



Memo to Council - Updates regarding EMD
September 6, 2011
Page 2 of 3

Emergency Overtime Policy - All impacted employees

Regarding overtime as a result of incidents in which the EMD is activated, particularly the Emergency
Operations Center which requires representative statfing from muitiple departments, the Administration has
asked the Personnel Director to prepare an overtime policy that will fairly compensate employees for hours
spent manning the EOC during non-business hours., Some policy guidelines fall within the purview of
employee contracts and spme do not.

Emergency overtime expenditures is not only an issue for the EMD, but for employees of other departments as
well. ‘

Best Practices from Other Communities ‘

In order to gain operational knowledge about how other communities handie their EMD function, Chief
Administrative Officer Jim Duggan is visitingtwo cities. In one city, there is & full-time EMD. In the other
city, the EMD is paid a stipend and is also a Deputy Chief in the Fire Dept. How and when the EMD is
triggered, the status of an BOC, and how overtime costs assogiated with incidents are handled are among the
issues that will be researched and with Councils permission, reported to City Council in a future meeting.

FOR COUNCIL ACTION:

There are a number of issues pending that the Administration needs to get resolved, and we respectfully ask for
the City Council’s support:

1. Amendment to budget transfer request to pay $290.29 for overtime incurred by the EMD and paid by the
FI with the approval of the Fire Chief so as to settle with the employee, however, now the FD needs to
be reimbursed for the expense. The Administration proposes paying this out of the Mayor’s confingency
account. Going forward, the Administration would like to make it clear that these types of expenses will
need to come out of the SRO00 account.

2. Request to continue the funding for administrative support for the EMD function at least through
December 31, 2011, Carol McMahon is currently funded on a contract basis on a grant that is due to
expire by the end of September. The Administration proposes extending funding this through the
contract services fine item in the Fire Dept. with a transfer from the SR900 account in the amount of
$4.800.

An interruption in this support would be a setback for the city. One of the reasons the city’s response to
the recent tropical storm Irene was so highly complimented was due to the administrative support
provided by Ms. McMahon including:

* Attending the MEMA conference calls on the EM’s behaif which started several days before Irene
made landfall.

* Information gathering for local pre-planning meetings;
Taking meeting notes and dissemination of information to pertinent departments;
Preparation of the EOC for the storm with respect to computers and necessary computer
programs 1o track and document storm activities:
Managing the request for emergency shelter from a gentleman and his elderly Mother,

¢ Writing twice-daily storm updates for the media and city web page;

o Tracking storm-related expenses for eventual reimbursement from FEMA.
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Since tropical storm Irene, Ms McMahon has been doing the following storm-related activities:

*  Documenting and compiling information for the After Action Report to ascertain jobs well done and areas
that need improvement:

®  Preparing the Massachusetts Emergency Management Agency’s initial damage assessment cost recovery
information which is due September 13%:

+  After Sept 13 this process continues with the compilation of detailed documentation from each affected city
department and determination of applicability for reimbursement regarding city meney spent on federally
declared disasters; '

e Part of this process includes detailing the event in a comprehensive narrative to FEMA that will determine the
validity of city expenses incurred;

*  As we did with the snowstorm, by working directly with an assigned FEMA Disaster Assistance Employee,
Ms McMahon will ensure that the City recovers all qualified city expenses for reimbursement. With the scope
of Trene’s impact, it is doubtful that FEMA will have the Disaster Assistance Employees assigned to
Massachusetts before September 30™ which will be after Ms McMahon’s grant runs out,

In addition, Ms. McMahon is providing administrative suppert on the following projects:

1.

FEMA Hazard Mitigation Grants: Currently FEMA’s focus is on remediating flooding issues and Ms, McMahon
is currently working closely with MEMA representatives to identify and apply for grant opportunities that could
correct areas in the cify that have had historic flooding issues. Ms McMahon has also attended the FEMA Benefit
Cost Analysis training program that is required by FEMA to determine basic eligibility for these grants, The
deadline for the grant presentation is November 1, 2011,

The Gloucester Hazard Mitigation Plan: This is currently under review at FEMA. Federal acceptance of the City
Plan is required to apply for any nationwide competitive grant opportunities. While the pian that was submitted
several years ago is currently under review, there exist many significant hazards in this eity that were not
appropriately detailed in that initial basic plan. As of note, multiple freezer plants that utilize ammonia are a
primary concern. Creating a plan for remediation/response will be a major undertaking and the assistant will assist
the Emergency Management Director with creating these plans and responses,

The City of Gloucester’s Comprehensive Emergency Managsment Pian: This is an ongoing effort. A complete
rewrite has been 80% completed just in time for the annual update to start, Ms, McMahan fias worked with city
departments and MEMA to bring the city’s Emergency Management Plan into the state’s top 5% of Emergency
Pians submitted 1o MEMA

Gloucester’s Continuity of Operations Plan: Bach community must be prepared to operate etfectively in the event
of extraordinary events. Ms, McMahon is assisting the Fmergency Management Director in creating a
Continuity of Operations Plan to define and determine how the city would continue basic functions such as tax
collection, payroll, city clerk functions etc., in the event that key personnel would be unable to report {o theiy
assigned functions.

Ms. McMahon work has also been a valuable asset ie this city in helping the Emergency Management Director with the
creation and operation of the Emergency Operations Center which is only possible through her volunteer work as Program
Manager of the Gloucester CERT team.



City of Gloucester
Special Budgetary Transfer Request
Fiscal Year 2012

X INTER-departmental requiring City Council approval - 8 Voies Required
INTRA-departmental requiring City Council approval - Majority Vote Required

TRANSFER # 2012.8BT. 3 Auditor's Use Only

DEPARTMENT REQUESTING TRANSFER: Mayor's Office

DATE:  8f/2011 BALANCE IN ACCOUNT:  § 106,310.00

Unifund Account #
{FROM) PERSONAL SFRVICES ACCOUNT #

Unifund Account #

{FROM) ORDINARY EXPENSE ACCOUNT # 1010600.10.900.562000.0000.00.000.00.052
Special Reserve, Contractual Services
Account Descripion )
DETAILED EXPLANATION OF SURPLUS: Funds placed in this account by Council during budget

process. A portion of the total was related to confinuing

administrative support for the emergency mgt. function.

) Unifund Accourt #
(T0O) PERSONAL SERVICES ACCOUNT #

Unifuing Accéunr #

(TO) ORDINARY EXPENSE ACCOUNT # 101000.10.220.52001,0000,00.000.00.052

Fire Department, Special Contractual Serv.

Accuunf Dsscription

DETAHLED ANALYSIS OF NEED{S):  To fund confractual services for administrative assistance

for the emergency management function.

TOTAL TRANSFER AMOUNT: $ 4,800.00  NEW BALANCE IN ACCOUNTS AFTER TRANSFER
FROMACCOUNT: § 101,510.00
TO ACCOUNT:  § 6,800.00
APPROVALS: '

ADMINISTRATION:

DEPT. HEAD: % /ék%:; DATE. 9 / 7 / 1/

i'/ !/
‘ : DATE. D/ 1]}
Y, A
BUDGET & FINANGE: DATE:

CITY COUNCIL: DATE:




City Hall
Nine Dale Avenue
Gloucester, MA 01930

TEL 978-281-9707
FAX 978-281-8472

Jrowne@gloucester-magov

CITY OF GLOUCESTER
OFFICE OF THE CHIEF FINANCE OFFICER

MEMORANDUM

To: Mayor Kirk _
From: - J effréy C. TOWne, CF 0%4{ ' | RECE“!ED

| KUG 17200
Date: August 17, 2011 .
: y
Mayor's Office

Re: Acceptance of $5,000 grant from MIIA

Last fall the City had an opportunity presented to it by our insurance provider (MIIA) for a grant
not to exceed $5,600 that could be used to develop and implement a sewer backup/overflow
prevention program through inspection of aging sewer and storm drain lines in the City.

The City had planned on purchasing a portable camera systern at the time the opportunity came
up so we, Mike Hale and I, asked MIIA if that would qualify for reimbursement under the grant.

I am pleased to report that we were awarded the grant and the funds have come in the form of a
check to the City, dated 7/25/11. The funds were spent out of the sewer fund and therefore the
money from the grant, if accepted, will be deposited back into the sewer fund and drop to the
bottorn line at the end of Fiscal Year 2012,

Attached please find the back up paperwork associated with the purchase of the camera and also
the grant application,

Please refer this matter, the acceptance of a grant, to the City Council for acceptance. Thank VOu.



MIXA LOSS CONTROL
Fy2011

GRANT APPLICATION

FISCAL YEAR 2011

Instructions
If you need additional space you may submit your application in narrative form.

Please fill out entire form and forward to : Jeffrey 1. Siena
: Laoss Control Manager, MHA
One Wintirop Square
Boston, MA 02110

Please read the enclosed information sheet before completing application. If vou have any questions
please contact Jeff Siene at: 1-800-882-1498 ext. 259, Email: jsiena@mma.ore or Mary Ann Marino
at: N
1-800-882-1498-ext. 262; Email; meparino(@mma.org

MIIA Member: City of Gloucester
Contact Person: Jeffrev C, Towne. CFO
Phone: 978.281.9767 Fax: 978.281.8472

1. Purpose of Grant:
Development and implementation of a sewer backup/overfiow nrevention program through video
ingpection of aging sewer and storm drain lines in the City of Gloucester. This program inciudes the
purchase of a portable camera and fracing egnipment.

2. Description:

Summarize what you plan to do, who will do it, and when it wil] be done.

The implementation of s sewer backup/overflow revention program will be oreat] enhanced with the
use of & pipe camera and tracing equipment. Currently, all pipe thought to be restricted. collansad or
filled with roots has to be excavated to find the cause of the backup or overflow. This leads to cogtly
exploration which is often not effective. By locating the exact cause of the backup or overflow, we will
minimize personal property damage and make the necessary repairs,

e




3. Cost:
List cost per item/training session as well as total amount applied for, If for multiple departments,
please list each department separately. :

Cues Mini-Push 20/20 portable camera and tracing device is gnticipated to cost $23 000,
Understanding the grant is up to $5.000, the halance will be assumed by the City's operating hudeet in
Fyamii, e C

4. Benefits:
Please summarize the beneﬁ_ts vou expect from materials/training funded by the Loss Contro] grant,

Fatlyre to identify the cause of & backup or pverfiow can Jead to personal property damage and repair
costs, We will reduce overtime calls, total cost of repairs, fanctionality of our sewer and storm water
conveyance system, reduce rental costs for similar devices or pipe camera services from 3" party
vendors,

The following items are not eligible for 4 MIIA Loss Control Grant:

¢ Overtime or wage payments
Purchase of training materials available at no cost from MIIA, or other
sources L.e. Fire/Police/ Academy, Bay State Roads, training library, etc,
+ Purchase of certain personal protective equipment. (Le, hard hats, safety
shoes, safety glasses, etc.)

Please sign, date and return 10 MIA. M4 may request additional info in the review process.
Application must be signed by the town manager, town administrator or superintendent of schools
ete.

Signature W ¢ Towue
AA.Y-3

Title

Emai} 'ﬁ’bwﬂ&:@,ﬁlmf- WioL.ApV
Phone 978 3§ §267 -

Date ____Inf2slto




CFRI2DOT 22 2010 TR gT., 311 SE N, 30SZeRDAs & =

edty-to=use, pORtEbTe color.

012l yses prover vided tethnolagy™

g 2ehidiameter and Idrger and can opiiate.

2283 aty seitupight cameras. Thie 8.4" ColsPECD

e With a.f6id down position for protection dusing traneport
T sunfight. This lightweight

Jiclides. 2 sun Shiefd for optimal viéWing
- L S¥stein includies sitbels for easy parability and & balanced iootprint for stabilly,
- Manufactured for rugged refiabilily and designed to handla rigorous field use,

the Mini-Pusiy 20/20 Is a versatlie tonf tor any portable aystem user,

Lightweight sysiem for easy porrability!

Features 8 Benefits:

+ Alphanumerls video tiling for on-screen footayge display and comments
* .47 color LCD monitor with adjustable S-ayis display angle
* Universal AC power input of 85-264 VAC at 50150 Hz
* The system operates using an internal t2-valt battery with batfery
charger . s
~ Weatherwater resistant aluminuem elestronics snclosure
- Cperating instructions included an front of electronics enclosure
-+ Buiit-in conneciions for optienal VGR
* Over voltage protection for bulll in camera lightring
* Reel assembdy includes a fostage counter on the bagket hub and
cable contact is not required
+ 100" push cabie (standard)
+ P82 standard 1.6” diameter eolor camera for 2° - 3 pipe
* High resolution - 480+ fines ; high sensitivity - 0.3 lux
+ Long life LEI tight head with ight Intensity control
+ Operatos with a P83, P52, ang salf-upright camers
+ Dparates with P52 minl/maindine camers for 3% - 15" pines
+ Opeiatgs with any constant tone, 512 Mz locator/receiver

Optional MP 20720 Equipment;

* Two optional mabile dighta! vidso racorders, housed in a protective case, are
svailable to digitally record the video inspection and audic rom the inclued
microphione. Cpllons: 80GB hard drive pr 1858 8D card

* Praumatic tres are available io ransport the MP2026 across rough terrain

* Manline franslator module and iniedace cable for pperation with
& standard multi-conducior nsslk

¥R housed in & Tarsport case. AC or DO eption

+ High-Brightness, 700 nit sunlight-readable, LOD display

* Keyboard {o creste defect and vommentary entry

» 200" push cable

» Buill-in locatorfreceiver for axeurate camerz location in meiatlic

a2 non-metattic pipes
- PEE ar seffuplicht camera

A distance vounser and fides, built into the
PCU, disphays dismnge and comments on
the viden mondior!

Specifications subject fo changs without prior notice, Vislt our web site at www.cuesing.com




Telephone: 978-281-9781
Fax: 978-281-9779

3 Pond Road
- Gloucester, MA 01930

CITY OF GLOUCESTER
CO_MMUNITY DEVELOPMENT DEPARTMENT

MEMORANDUM

TG Mayor Carofyn Kirk

FROM:  Sarah Garcia, Community Development Director

CC: Deborah Laurie, CPC Senior Project Manager

RE: Recommendations from the Community Preservation Committee
DATE  August 28 2011

The Community Preservation Committes has received, reviewad and made recommendations on the
second round of project applications for the Community Preservation Act funding.

Piease find attached the Committee’s submission of recommended projects for your review, and for
forwarding to the City Council for their review and appropriation,

Thank you,



* GLOUCESTER COMMUNITY PRESERVATION COMMITTEE
- RECOMMENDATIONS FOR FY11, ROUND 2 APPROPRIATION

- The .Commuhjty%?re_sewétipn Fund Balance available for round 2 funding is $434,?92§‘;64. The Gloucester
‘Community Preservation Committes recommends that City Counsit appropriate $408 453 from the Community
_-Pre‘serVaﬁo_n Fund for the projects hereinafter_described. ' R

Ali recommended projects are subject to the terms and conditions imposed by the Community Preservation

Commitiee. The following conditions are common to all recommended projects:

1. Projects financed with Community Preservation Act funds must comply with all applicable State and
municipal requirements. Funds are administered and disbursad oy the City of Gloucester.

2. Project oversight, menitoring, and financial conirol are the responsibility of the Community
Preservation Committee or its designee. .

3. The Community Preservation Committee wil require quarterly project status updates from
Community Preservation Act Fund recipients. Additionally, recipien’s shall also provide an interim
report at the 50% Completion Stage along with budget documentation,

4. Altprojects will be required to state “This project received funding assistance from the citizens of
Gloucester through the Community Preservation Act” in their prometional material and, where
appropriate, on exterior signage.

Attached are:
1. Summary of Community Preservation Committes Recommendations
2. Project Summaries for each Recommendation
3. Criteria for Project Evaluation adopied and published by the Community Preservation Committee

Applicaticns for all projects are availabie for review in the Office of Planning and Development.

Submitted by: Ccnimunity Preservation Committee

J.d. Bell, Co-Chair and At-Large Sandy Dahl-Ronan, Co-Chair and At-Large
Bill Dugan, Housing Authority John Feener, Conservation Commission
Karen Galiagher, Planning Board Tom OKesfe, Historic Commission

Dan Morris, Open Space and Recreation Stacy Randell, Atarge
Scott Smith, At-large :



' Pro}ect
" No.

10

Summary of Community Preservation Committee Recommendations

Applicant | _

Gloucester Housing

Authority

Cape Ann Museum
Gloucester Adventure
Phyllis A. Marine

Association

Gloucester Committee for

- the Arts

Magnolia Historical Society

Sargent House Museum

Sawyer Free Library

City of Gloucester
Community Development
Department

Essex County Greenbelt
Assaciation

Project Title

Sheedy Park Roof
Replacement

White Ellery House
(1710) Window
Restoration

Save the Adventurs

Phyliis A. Mast and
Hull Restoration

WPA Murals
Restoration Project

Magnolia Historical
Society Archival
Preservation

Sargent House
Museum Fence
Replacment Project

Sawyer Free Library
Lanscaping Project

Litile River Stream
Habitat and
Restoration Project
Tompson Strast
Reservation Gateway

Category
Community
Housing

Historic
Preservation

Historic
Preservation

Historic
Preservation

Historic
Preservation

Mistoric
Preservation

Historic
Praservation

Historic
Preservation

Open Space

Open Space

TOTAL

Recommende
d Amount

$86,453

$25,000

$25,000

$20,000

$15,000

$10,000

$15,000

$75,000

$15,000

$420,000

$406,453



- PROJECT NO, 1
SHEEDY BUILDING ROOF REPLACEMENT
- Project Sponsor: Gloucester Housing Authority

The Community Preservation Committee recommends the appropriation of $86.453 fo the Gloucester
Housing Authority toward the Sheedy Building roof replacement in order to preserve community housing.

The Community Presetvation Act spending puspose is to support community housing.

Project Summary

The existing 14,751 square foot roof is over 30 years old, has seriously deteriorated and has caused the
GHA o shutter units due to excessive leaks. Additional units in the 81 unit elderly housing development wil
need to be shuttered if r0of is not repiaced in the immediate future.

The total roof replacement cost is $282,607. CPA funds will be used in conjunction with an anticipated
$186,154.00 State Formula Funding grant to fund the projected construction costs. Design work is
scheduled fo begin this summer and construction would be compieted during spring of 2012, This time
sensitive project would assist in the support and preservation of an existing 81 unit elderly housing
development that is permanently affordabie to households below 80% o area median income.

PROJECT NO. 2 ‘
WHITE-ELLERY HOUSE {1710) WINDOW RESTORATION PROJECT
Project Sponsor: Cape Ann Museum

The Community Preservation Commitiee recommends the appropriation of $25,000 to the Cape Ann
Museum for the feaded glass window replacement at the 1710 Ellery House in order to restore an historic
resouree,

The Community Preservation Act spanding purpose for this appropriation is to restore historic resoures,

Project Summary ‘

In the past three years the Cape Ann Museum has made substantial progress in restoring and stabilizing the
White-Ellery House (1710}, Work successfully accomplished as of date includes stabilization of oot and
clapboard siding; restoration of the original plaster covered comice on the front fagade; improvements to the

storm water drainage system at the rear of the house; and re-wiring of electrical service, ‘Work is currently in
progress installing a fire defection/wamning system and a burglary system.

The Cape Ann Museum now needs o replace 28 faifing casement windows with historically appropriate
leaded glass sashes, the fotal project costs being $80,000. Also, planned will be a leaded glass fight over
the front door which was removed sometime during the second half of the 19 century. Period eppropriate
hardware wifl be installed on all windows,

The White-Ellery House is listed on the Naticnal Register of Historic Sites. The Cape Ann Museum has
entered into a preservation restriction with the Massachusetts Historic Commission, assuring that the
property will be kept intact in perpetually.



PROJECT NO. 3
SAVE-THE ADVENTURE
Project Sponsor: The Gloucester Adventure, inc.

The Community Preservation Committee recommends the appropriation of $25,000 to the Gloucester
Adventure toward the purchase and instaliation of five {5} spars In order to restore an historic resourca.

The Community Preservation Act spending purpose for this appropriation is to restore historic resources.

Project Summary

The funds would go toward the purchase and instalialiation of five (5} spars of the eight spars and required
hardware needed to sail the Schooner Adventure, a National Historic Landmark, These spars will be
laminated for increased struciural strength, A compiete suit of sails for the Schooner Adventure have been
funded and the cloth purchased and iswaiting USGC approved stability assessment for the sail maker to
complete the manufacture of the sails. With the instafiation of the eight spars, the total cost of which is
$135,800, and soon after the sails, Schooner Adventure is steps closer to completion and sailing as the
Flagship of the City of Gloucester.

PROJECT NO. 4
PHYLLIS A, HULL AND MAST RESTORATION
Project Sponsor: The Phyllis A. Marine Association

The Community Preservation Committee recommends the appropriation of $20,000 fo the Phyllis A. Marine
Association toward the hull and mast restoration in order to restore an historic resource.

The Community Preservation Act spending purpose for this appropriation is to restore hisioric resources.

Project Summary

The Phylis A.is a 60" gill net fishing vessel built in 1925 by Captain Albert Arold. Captain Amold was the
leader of a group of fishermen from the Great Lakes who brought the gift net fishing industry to the Atlantic
East Coast in 1910, starting an industry which is still in use today. The vessel was fished by the Amold
family untif the year 2000,

The telling of the Phyllis A.'s story is the telling of Gloucester's story. The vessel represents a way of fife
found in this city during the 1900's:men wha put their life on the fine to earn a day’'s pay and support the
snore-side fisheries reiated industries and the family that surroundad them,

The beneits of restoring the Phyliis A.to the City of Gloucester are three-fold, First, as an important
historical vessel, she is a representative of Gloucester's quickiy receding waterfront culture, Secondly, she
wilt be an educational oot of instruction about the gilinet fisheries in particuiar and the fishery community
and its history in general. Thirdly, the Phyllis A. is a tourist attraction compatible with the historic harbor ~
one already beloved by local and visting artists.

The project consists of a haul out to rehabifitate and preserve the vessel's hull and restore the main mast
and associated rigging fo its criginal configuration, The total cost of the
vesset haul out, restoration, and new mast will be $30,115.00,



"PROJECT NO. 5
WPA MURALS RESTORATION PROJECT
Project Sponsor: Gloucester Committee for the Arts

The Community Preservation Commitise recommends the appropriatéon of '$15,0{}O to the Gloucester Committee for
the Arts toward the restoration of the WPA murals In the first ficor commmon areas of City Hali in order to preserve an
historic resource.

The Community Praservation Act spending purpose for this appropriation is to restore historic resources.

Project Summary

The Gloucester Committee for the Arts would fike to begin restoration work on City Hall's Works Progress
Administration {WPA) murals, The proposed resioration work was recommended in a condifion report,
which wes funded by a grant from the National Endowment for the Humanities and completed by a
professional conservator. Gloucester's WPA murals are historically and culturally significant national
treasures and are vital examples of Gloucester's cultural heritage. The murals showcase local artists from
the 1930's and depict the founding of Gloucester, the rofe of the arts and civic institutions in society, and
Gloucester's fishing industry. The restoration work will increase public awareness and appreciation of the
murals and ensure that these important art works will be available for future generafions. Restoration would
begin in January 2012 on six murals by Charies Alien Winter which are in most need of restoration and are
same of the most valuable in Gloucsster's collection. The total cost for the restoration of these six murais is
- $42,60C.

PROJECT NO. 6 _
MAGNOLIA HISTORICAL SOCIETY ARCHIVAL PRESERVATION
Project Sponsor: Magnolia Historical Society

The Community Preservation Committee recommends the appropriafion of $106,000 to the Magnolia
Historical Society toward the digitization of their archives in order to preserve an historic resource.

The Community Preservation Act spending purpose for this appropriation is to restore historic resources.

Project Summary

The Magnolia Historical Society manages the art, arfifacts and information housed within the Fran Hines
Historicai Museum located in the Community Center known as the Magnolia Library Center. The Musaum
holds & large cofiection of Magnalia’s most precious historical items and information that cannot be found
elsewhere or replaced. In order o competently index, file, preserve and make readily available alf of the
information the Historical Society would like to organize, digitize, promote and grant easy access to their
cellection of history while simultaneously protecting those resources.

Inorder to accomplish this goal, an “all-n-cne” printer, scanner, copier and materials nesds o be
purchased. This will accomplish their goals in protecting originals from decomposing further and having
these important artifacts preserved forever.



PROJECT NO. 7 3
SARGENT HOUSE MUSEUM FENCE REPLACEMENT PROJEC
Project Sponsor: Sargent Murray Gilman Hough House Association _

- The Community Preservation Committee recommends the appropriation of $15,000 to the Sargent Houss
Museum toward the restoration of their Main Street fence in order to restore an historic resource,

The Community Preservation Act spending'purpose for this appropriation is to restore historic resources,

Project Summary

Built as a high-style Georgian house in 1782, part of the Gloucester Historic District, and on the National
Register , the Sargent House Museum proposes fo.replace the cast-iron fence that fronts on Main Strest as
well as stabilize the underlying wall, the total cost of which is $35,500. This fence, with its pesling black and
white paint, is rusted beyond repair. As such, itis a major eyesore in the heart of Gloucester's commerciai
district. The Museum intends to replace with it with a wooden one, In keeping with the historical fabric of the
original fence in that iocation and to expand the public use of open green space in the West End where

there is none.

Public outreach is an important goat of the Museum.  To attract not onty tourist, but residents also tthe
Museum is invoived many events such as the Middle Streat walk around the holidays which attracts over
250 people, they provide news blasts to more than 1000 residents, advertise all programs on various
websites, the Chamber and local ouflets, host free events, develop programs for middle aged school
students, allow access fo their Garden on Main Street for arfists, residents and tourists to enjoy and much
. more. Along with the new fence will be a sign which welcomes the public to enjoy the grounds of the
Sargent House Mussum overlooking the West End of Main Street

FROJECT NO. 8
THE SAWYER FREE LIBRARY LANDSCAPING PROJECT
Project Sponsor: Sawyer Free Library

The Community Preservation Committes recommends the appropriation of $75,000 to the Sawvyer Free
Library toward ADA code compliant accessibiiity improvements on the exterior of fhe library compigx, which
includes the 1764 Saunders House, in order fo rehabilitate an historic resource.

The Community Preservation Act spending purpose for this appropriation is to rehabilitate historic
resources.

Project Summary

Over 150,000 people visit the Sawyer Free library annually for library services, programs, events, and public
meetings. The heavily trafficked access io the library via the front and side lawn has resulted in breakdown
of walkways and weather-refated erosion that has rendered much of the area unsound, unstable and
distressed in ifs appearance.

In a plan to address these issues, the Library is undertaking a project that will enable the Sawyer Free
Library to stabilize and repair the aforsmentioned exterior areas. Rehabilitation will include strolfer and
handicap accessible graded walkways, the addition of a 50 food ADA compiian{ access ramp, and
stabilization of pedestrian access points to restore and/or meet current ADA standards. The project, the total
cost of which is $250,000, also includes attractive landscaping and an outdoor amphitheatre, for programs
such as the reading of sfories to children. The finished project will result in a safe, well it and aesthetically
appealing walkways providing access to the Library, City Hall and adjacent senior housing.



_ PROJECTNO. 8
LITTLE RIVER STREAM HABITAT AND RESTORATION PROJECT
Project Sponsor: City of Gloucester Community Developmant

The Community Preservation Committee recommends the appropriation of $15,000 to the City of Gloucester
Community Development toward legal work and conservation sasement in connection with the protection of
the wildlife habitat for the fittie River in West Gloucestsr in order to preserve open space.

The Community Preservation Act spending purpose for this appropriation is to preserve and protect open
space, ‘

Project Summary

The Community Development and Shelifish Department staff has been working with the Department of
Environmental Restoration on this stream habitat restoration project for the better part of ten years. The
project is focated between the city water treatment plant and Wellspring House on Essex Avene. The
project is fully designed and substantial permitfing has been completed, as = state priority stream restoration
project. Certain elements of the design would be conducted on Wellspring property and require the
reworking and purchase of an expanded easement to ensure project success in the long-tesm. The
stream/floodpiain restoration project within the easement is also an open spacefrehabilitationfrestoration
eligible activity. This CPA request would provide match to several grant programs, which would provide the
balance of project funding. The total project budget is $270,000.

PROJECT NO. 10
TOMPSON STREET RESERVATION GATEWAY
Project Sponsor: Essex County Greenbelt Association

The Community Preservation Commitiee recommends the appropriation of $120,000 to the Fssex County
Greenbelt Assaciation toward their purchase of the 8.75 acres Tompson Street Gateway site in West
Gloucester in order to preserve open space, upon the condition that the Essex County Greenbelt
Association conveys a conservation restriction to the City of Gloucester or its designee.

The Community Preservation Act spending purpose for this appropriation is to preserve open space.

Project Summary :

The proposed project would preserve 8,75 acras of land on Bray Street that dirsctly abuts Greenbelt's 300-
acre Tompson Strest Reservation, a well-used property in West Gloucester with over 5 miles of trails. The
acquisition of this parce! wili enhance the Tompson Street Reservation by improving access and an
expanding the trail network. A public parking area, kicsk and trail head, as well as appropriate signage
indicating public accessibility, would be created on the Bray Street property. A time sensitive project, The
Tompson Strset Gateway is under threaf of development, being currently owned by a local developer and
having been approved as part of a farger, 4-lot approval-not- required (ANR) subdivision. Preservation of
this parce! protects wiidlife habitat indicated as supporting core habitat on the Massachussfis Biomap
MassGis data layer and water resources that would be detrimentally impacted by development, Essex
Country Greenbelt has the property under agreement through the end of 2011, at a price of $220,000, the
total project cost being $241,250.



Conimunity Housing Evaluation Criteria

1| Coniribute to the goal of 10% affordability as defined by chapter 40B of the Massachusetts Genaral Laws

Promote a socioeconomic environment that encourages a diversity of incomes

2

3__| Provide housing that is harmonious in design and scale with the surrounding community N

4 | intermingle afiordable and market rate housing at levels that exceed state requirements for perceritage of
affordable units pursuant to chapter 408 : g :

o

Ensure long-term affordability

6 . Address the needs of range of qualified household, including very low, low, and low-to-moderate indome
families and individuals ' '

7 Provide affordable rental and affordable owrzership oppottunities

8 i Promote use of existing buildings or construction on previously-developed or city-owned sites

Public Recreation Evaluation Criteria

1| Addresses a nead or objective identified in a City plan

2 | Serves asignificant number of residents

3 | Preserves and expands the range of recreational opportunifies avaiable to city residents of ali ages and

abifities, including those at-risk of obesity as identified through the Get Fit Gloucaster! Community Action Plan
4 | Promotes recreational acfivities '

5 .| Maximizes the utility of [and already owned by city

6 | Promotes the creative use of railway and other corridors to create sate and healthfui non-motorized
transperiation opportunities

7__| Preserves and enhances the natural habitat fundticns and values of open space for wildliie




City Hall Annew
Three Pond Road
Gloncester, MA
01930

THEL 878-Z81-9771
¥AX 978-281-5729
) mschank@glouces'ter—ma.gcv

HEALTH DEPAR TMENT

MEMORANDUM

TO:  Mayor Carolyn Kirk
THRU: Max Schenk, Interim Heakth Director

FROM: Stephen Winslow, Senior Project Manager

COPY. Sarah Garcia, Community Development Director

Re:  Cet Fit Gloucester!
Application for the Strategic Alliance for Health Mentoring Project
Boston Public Health Commission

DATE: Aupust 29,2011

The Health Department secks the assent of the Mayor and City Council to secure a grant for
$25,000 in funds from the Boston Public Health Commission (BPHC), The BPHC has received &
major Center for Disease Contro! grant that mandates BPHC provide mentoring and support for
health initiatives such as Get Fit Gloucester! The program requires the funding go through the
HMealth Department.

Should the prant application be successful, the $25,000 in funds would be used for the following
purposes: -

1. Provide funding for the Get Fit Gloucester] Project Manager position for an additional 3
month period until September 30, 26127

2. Support the Cape Ann Farmer’s Market Backyard Growers program that has been
worling with the Open Door Food Pantry, Pathways for Children and the Schooi
Department to expand garden opportunities for low-income residents in Gloucester; and

3. Provide additional funding 1o the Cape Ann YMCA Vouth Clean Team in order to hire
additional youth to focus on stewardship of parks, playground and open space areas
within the City.?

! The Mass i Motion program recenily informed the Community Development Department that funding for this
position will be available through at least June 30, 2012,

* Please note that the MA DPH informed Ger Fit Gloucester! of this grant opportanity on August 2, 2011 leaving
limited time 1o assess whether Glousester could apply, prepare & draft applization, secure internal and external
“support. As eresult, the application needs 1o be submitted before City Council review, [




Request for Applications

The Boston Public Health Commission:
Strategic Alllance for Health

Chronic Disease Prevention and Control Division

Overview
The Boston Public Health Commission’s Strategic Alliance for Health {SAH) is pleased to release this
Request for Applications (RFA} to organizations or coalitions addressing community health in

Massachusetts,

Since 2008, the federal Centars for Disease Control and Prevention’s SAH communities have been
improving community heaith through sustainable, innovative, and evidence-based communily health
promotion and chronic diseasa pravention interventions that promote policy, systems, and
environmental changes. As one of such grantees, the Boston Public Health Commission {BPHC) is
charged with providing technical assistance grants and mentoring to support the development of policy,
systerns ant’ environmental strategies related to physical activity and nutrition in communities cutside
of Boston. To foster shared learning and support, grantees will participate in joint meetings, conference

*

calls, and training opportunities throughout tha year,

The Bosten Public Health Commission iz seeking to fund community coalitions In two Massachusetts
communities outside Boston to receive training, technical assistance and z §25,000 award,
Specifically, the BPHC will fund organizations or coalitions to organize for policy and systems changes

related to obesity prevention through healthy eating and/or physical activity,




Appiication for the Strategic Alliance for Health Mentoring Project
- Cover Sheet

Name of Organization; City of Gloucester Health Department

Address:__ 3 Pond Road, Glpucester MA 4 __Zip Code: 01930

Contart for Program Information:

Name:__Stephen Winsiow Positiori:___Senigr Project Manaper

Phone:_978-281-9781 Emalt:_swinslow@gloucester-magoy  Fax: G878-281-9779

Contact for Fiscal and Contract Information:

Name:  Max Schenk Position:_interim Heaith Director

PHone: _878-281-89771  Email: mschenk@gloucester-ma gov Fax: 978-281-5729

Proposal submitted by: {must be authorized signatory!

Name:_Carolyn Kirk Pgsition: Mavor
Phone: 878-281-89700 Email: ckirk@gloucaster-ma.pov Fax:_978-281-9738
Sighature; ‘ Date:

Amount of Funding Requested: _ $25.000.0¢

B e U




City of Gloucester

Grant Application and Check List /
Granting Authority: State Federal Other 7

Name of Grant; > Trw kﬂ# C /4//’ ‘7"”‘-@"56'&/ H& 0 Wﬁ@ 7@’1»«4 /@0
o

Department Applying for Grant: /L/& /ﬂ' &,ﬁ%ﬁf ﬂ?{"n

Agency-Federal or State application is requested from: /5)‘2371“‘-\ ﬁé/fci /‘Cgﬁsﬁfﬁ @e}é’wﬂﬂ&« 7
‘ - iy /

Object of the application: EX ié"ﬂ/ ﬁ"’]ﬂf ,6‘?:"/ ’é/ W—/é;// {;émfé" /

Any match requirements: /% Lo /&ﬁw!{s”m?ﬁ/ ! e e ,&’Mp}faf A 7'\'/'%'/0) -{#}7‘/—{‘

Mayor’s approval te proceed: /4///(J\)7 M,,—, 9/7//

Signature / Datef

City Council's referral to Budget & Finance Standing Comnittee:

Vote Date

Budget & Finance Standing Committen:

Posttive or Negative Recommendation Date

City Councills Approval or Rejection:
Veate Drate

City Clerk’s Certification of Vete to City Auditors

Certification Date
City Auditor:
Assignment of account fitle and valne of grant:

Title Amouwt
Auditor’s distribution (0 managing department:

DBepartment Date sent

NOTE: A copy of all grant paperwork must be submitted to the Anditor’s Office

FORM: AUDIT GRANT CHECKLIST - V.1
& (PO Susbspmt




City Hall Annex -
Three Pond Road
Gloucester, MA
01830

TEL B7B-281-8771
FAY 978-281-3728

mschenk@gloucester—ma.gov

CITY OF GLOUCESTER
HEALTH DEP ARTMENT |

MEMORANDUM
TO:  Mayor Carolyn Kirk

THRU: Max Schenl, Interim Health Director '

FROM: Stephen Winslow, Senior Project Manager
COPY: Sarah Garcie, Community Development Director

Re:  Get Fit Gloucester!
Appiication for the Strategic Alliance for Health Mentoring Project
Boston Public Health Commission
Due Augnst 31, 2011, Noen

DATE: August29 2011

The Health Department requests that you execute the attached grant application for $25,000 in
funds from the Boston Public Health Commission (BPHC). The BPHC has received a major
Center for Disease Control grant that mandates BPHC provide mentoring and support for health
initiatives such es Get Fit Gloucester! The program requires the funding go through the Health
Department. Sarah Garcia has been briefed on the proposed application and supports this. Please
contact Stephen Winslow when the document has been executed so he can prepare the copies and
deliver the application by August 31st.




Request for Applications

The Boston Public Health Commission:
Strategic Alliance for Health

Chronic Disease Prevention and Control Division

Owverview
The Boston Public Health Commission’s Strategic Alliance for Health (SAH} is pleased to release this
Request for Applications (RFA) to organizations or caslitions addressing com munity health in

Massachusetts,

Since 2008, the federal Centers for Disease Control and Prevention’s SAH communities have been
improving community heéith through sustainable, innovative, and evidence-based community health
promotion and chronic disease prevention interventions that promote poiicy, systems, and
environmental changes. As one of such grantees, the Boston Public Heaith Commission {BPHC) is
charged with providing technical assistance grants and mentoring to support the development of policy,
systems and environmental strategies related to physical activity and nutrition in communities outside
of Boston. To foster shared learning and support, grantees will participate in joint meetings, conference

calls, and training opportunities throughout the year.

The Boston Public Health Cormnmisston is seeking to fund community coalitions in two Massachusetts
communities outside Boston to receive training, technical assistance and a §25,000 award.
Specifically, the BPHC will fund organizations or coalitions to organize for policy and systems changes

related to obesity prevention through healthy eating and/or physical activity.



City of Gloucester: Application for the Strategic Alliance for Health Mertoring Project

Anplication Checklist
DUE 12:00pm, August 31st, 2011

& Signed cover sheat

@ Completed mentoring community avai%a.bility sheet

[ Project narrative {no more than 10 pages, 12pt font, double spaced, 17 margins)
# Budget and justification {not part of the 10 page limit)

Signed letters of support from identified Leadership Team members

B CV or resume for identified Project Coordinator



City Hall
Nine Daie Avenne
Gloucester, MA 01030

TEL $78-281-9700
FAX 978-281-9738
ckirk@gloucester-ma.gov

August 31, 2011

Megan McClaire, Public Health Prevention Specialist,
Chronic Disease Prevention and Control Division
Boston Public Health Commission

1010 Massachusetts Avenue, 6th Floor

Boston, MA 02118

Via e-mail; mmeclaire@bphe.are

Re:  Get Fit Gloucester!
Application for the Strategic Alliance for Health Mentoring Project

Dear Ms. McClaire:

The City of Gloucester is pleased to submit this application for technical assistance and
mentoring to Boston’s Strategic Alliance for Health Mentoring Project. In 2009 our City
launched the Get Fit Gloucester! program with the support of the Department of Public Health’s
Mass in Motion program. Out Get Fit Gioucester! Partners undertook a community assessment
using the CDC’s CHANGE 100l and developed a Community Action Plan that vairous partners
and the City have begun to implement. BRPHC’s assistance will allow Gloucester to further
bolster and improve this important initiative,

Max Schenk the City’s Interim Health Director will be the City’s lead contact for the grant
application. If you have any further questions regarding this application piease contact Mr.
Schenk or Stephen Winslow, Ger Fit Gloucester! Project Manager at 978-281-9781.

Sincerely yours,
Y

Mayor Carolyn Kk

cc:  Max Schenk, Health Department
Sarah Garcia, Community Development Director



Application for the Strategic Alliance for Health Mentoring Project

Cover Sheet
Mame of Organézation: Cifv of Gloucester Health Department
Address:___ 3 Pond Road, Gioucéstef A Zip Code: 01530
Contact for Program Information:
Name: _ Stephen Winslow Position:___Senigr Project Manager

Phone: §78-281-9781 Email: swinslow@gloucester-ma.gov  Fax: 978-781.9779

Contact for Fiscal and Contract information:

Name:  Max Schenk ' Position:_interim Health Director

Phone:_978-281-9771  Emall: mschenk@glaucester-ma.gov Fax: 578-281-9729

Proposal submitted by: {must be authorized signatory)

Name:_Carolyn Kirk Pasition: Mavor

Phone:_8978-281-9700 Email: ckwk@gtoucester M ZoV Fax;_978.281-0738

Signature: ; ﬁﬁw £ Date:

Amount of Funding Requeste{ $25.000.00




City of Gloucester: Application for the Strategic Alliance for Health Mentoring Project

Project Narrative {not to exceed 10 pages, double spaced, 12 point font. 1* margins):

1. Community & Organization Overview

The City of Gloucester has a pepulation of 27,598 {2010 Census) with increasing populé‘tions of 787
Hispanics {2.9%), 239 African-Americans (0.9%) and 258 Asians'{O.Q%). Gloucescer's estimated poverty

race in 2009-2010 was 8.8% slightly higher than the scae average at that time of 7.7%.

The Gloucester Health Department conducts Youth Risk Behavior Surveys of public school students every
two years and less frequent assessments of the adule population. Funding comes from Healthy Gloucester
Collaboraive Funds and through the Northeast Health System. Those surveys have indicated thae
Gloucester residencs struggle with cheir weight and related chronic diseases (56.6%) at a rate greater than
the state average (54.5%) according to the Department of Healeh and Human Services, They are also less
physically active (44.7%) and eat less fruits and vegetables (26.8%) than the state average. Locally, over
half (54.8%) of ICSPOD&RETES to the GCHNA Survey indicared they were slightly overweight or very overwrighs,

and a slightly smaller proportion (50.9%) of respondents indicated that they were trying to lose weight.

Cver 2 quarter (28.3%) of Gloucester High School students indicated that they were slightly overweight or very
overweight. Compared to other food choices, such as fruit, vegetables, or dairy, more GFIS! studencs reporred
demnking sweetened drinks (60.0%) or eating food like cookies, cake or french fries tSl.I%). 78.7% of
adults sesponding to the survey reported that they participared in physical activity ourside of work in the
lasr 30 days, In 2009, 56% of Gloucester high school students reported 60 or more minures of physical
activity on at least 5 days in a week, a rate higher than the stare average of 41%. Of note is how physical
activity declined with/age grade, with 65% of 91:31 graders meeting the recommended activity level, down
to 62% of I0th graders, 54% of IIth graders, and 46% of I2:h graders. This is a substantially lower

proportion than Gloucester's Healthy People 2010 cbjective of 85% and = decline of 4% from 2005.



City of Gloucester: Application for the Strategic Alliance for Health Mentoring Project

There are a number of waﬂ-kﬁc.:wn health consequences for individuals who are overweight or obese,
including: hypertensicr;, osteoarthritis, type I[ dxabetes, heart disease, stroke, and respiratory probiems
39.3% of respondents to'the GCHNA survey reporteci chat they had been told by 2 health professional
that they had high blood pressure. 9.2% of respondents reported that they were told by a heslth

professional thmc'they had diaberes,

Several key observations came out of the CHANGE assessment the Ger Fir Glovcester Partnership
conducted i 2010, Dr. Brian O from Cape Ann Pediarrics, the City's largest pediatric practice, has been
vracking Body Mass Index (BMLI) data for over 10 years. He has observed that the big leaps in BMI often
oceur in 2 and 3% grade children, He theorized that this ic a crirical age where children go from being fed

to feeding themselves. An intervention for this key age group to prevent this feap in BMI is critical.

The Gloucester School Department has also been tracking BMI data for several years. Table | summarizes
the BMI daca for Beeman and Veteran'’s School and the toral for all five of Gloucester’s K-35 elemnentary
schools, Column 2 of Table I also shows the percentage of students signing up for free and reduced
Junches at each school and indication of family mco@e tevels. The Veterans School and the Beeman Schoo]
have higher enrollments of low and moderate income students who rely on free or reduced cost school
lunches (72% and 60%, respectively ), BMI results show thar rates of overweight are higher at Beernan for
both boys and girls and at Veterans for gitls, the City's schools with highest percentages of studenrs

receiving free or reduced lunches.

Table 1 — Summary of Gloucester K-5 Elementary School BM! Data

Beeman
Veterans

¥ Percent of Students axceeding 85% threshold for Body Mass Index, an indicator of being averwalght or at-risk of baing overweight



City of Gloucester: Application for the Strategic Alliance for Health Mentoring Project

Please describe the mission of vour organization and services you provide in ;/our commumtv

The Get Fit Gloucester’ Partnershxp Works with civic leaders, city and school staff, COMMmuNIty organizations,
med;cal_providers.and businesges £o create a "Fit: Friendly Gloucester”. Partners work to build commﬁnif:y
awareness of the increasing prevalence of cbesity and the associated health risks in order to inspire
community-wide environméntal changes that support more active lifestyles and increase the availabiliy of
healthy and affordable foods. The overall goals of Gut Fit chu;c:rer’ mclude, mne:asmg rates of physical
activity of all types and consumption of healthier foods. Those goals will be achieved thr'éugh sfforts to
create more acceéssible and enjoyable options for physical activity, especially walking and bicycling, and
increase, access Lo and appreciation of heaithy.and affordable foods; indud_ing_.___loca}iy or regionally

harvesced foo_d&

What are your current and previous efforfs fo address the issues of obesfty and chronic disease invour community?

The Ciry of Gloucester became & Mass in Motion community in. 2009 in order to identify and implement
raprovements that enzble more acive iifestyles a&?d healthie; cating habics. With the support of Mass in
Morion funding the Ciry has been able to initiaie the Get Fir Gloucester! Parenership that complesed the
Center for Disease Control's CHANGE community assessment rool and 2 developed a Community Action

Plan based on that assessment.

Describe any specific experience with policy. systems or environmental stratedies

Key acc:omplishrnen.ts of Get Fir Gloucester! Community Action Plan to dare inclade:

¢ Dedicatien of neardly $200,000 in CDBG funds ,t:o.leverage more funds to reconstruer sidewalks m
Downtown Gloucester and beyond. Sidewalk improvements have occurred nexr to Gloucescer High near
the Veterans Memorial School, and on East Main Streec leading o Easr Gloucester Schoo! and Rocky

Neck. The positive recognition for these projects inspired the Cicy's Public Wor ks Deparrment o



City of Gloucester: Application for the Strategic Alliance for Health Mentoring Project

+

complere additional sidewalk work during other projects mcluding adding a missiné sidewalk on

Maplewood Avenue and inproving sidewalks in Lanesville leading to Plum Cove School.

¢ The creation of the Citjf"s first- Open Space and Recrearion Plan in over 12 years that includes the first
comprehensive list of recfeétional areas and facilities in Gloucester. The Plan lays our a seven-year
straregy to improve recreation and open space areas threugh-our Gloucester including a “Green Path
Nerwork” intended to promote recreation and sctive transporration,

e Improvements to our community food environment including the completion of a School Food
Environment survey, the hiring of a new School Food Service Direcror with experience providing more

nutritious and fresher foods and installation of new schoolyard, community and backyard gardens.

Dascribe the organization’s commitment to and history of addrassing health inequttiss,

Health iequities in C;'douce-ster primazily arise when comparing the needs and outcomes of low-income
residents to those of the entire population of Gloucester. To address the nurritional needs of this
population, the Open Door Food Pantry, Cape Ann Farmer’s Market (CAPNI) and the Food Project
teamed up to create backyard gardens and mobile food markets for low-income families involved in the

Pathways Headstarr program and at several elementary schools,

The CAFM Backyard Growets program, in collaboration with The Food Project, provides raised beds,
compost, garden installation, seedlings, seeds, training, and mentoring to low- to moderate-income
Gloucester residents who want to create sustainable backys;rd vegetable gardens. The backyard gardcns. are
mncended to meet some of the families’ food needs, improve environmental conditions in dense downrown

neighberhoods, and build neighborhood unity within diverse populations,



City of Gloucester: Application for the Strategic Alliance for Heaith Mentoring Project

The Chill Zone is 2 youth drop in center that also involves youth in tending the Riverdale Community
garder (Jocated in one of Gloucester’s Environmental Justice areas) and selling produce from that garden at

the CAFM. This program has been funded through grants, private donations and CDBG funds,

Families eaming all or part of their livelihood through the fishing industiy have been especially targered by
the Gloucester Fishermen's Wives Association’s association with the Fishing Parmership Health Plan
(FPHP), Thig plan provides access to affordable healel coverage, education, and services o improve the
health of Massachusetes fishing families. Bgtwecn 1997 and 2011, the FPHP reduced the rate of uninsured

fishing families from 43% o 13%.

The School Dv.fmrtrnent discounts sports fees for students who receive free or reduced lunches; 21% of
student athletes take advantage of these disconnts, comparable to the proporsion of low/mod students at
GHS. The Gloucester Fishermen's Achletic Association (GFAA) isa nonprofit S01(c)(3) community-
based organization dedicated to the prnciple that all of Gloucester’s children should be able to participate
in the sport of their choice, regardless of financial circurnstances. The GFAA provides §30 per athlete o

offset fec costs and offers work days so student arthleres can eamn additional $50 schofarshipé

2. Proposal
Following CDC guidelines on how to implernent environmental change the Get Fir Gloucester! Parmership
plans to focus on several key scrategies in the coming year.:
> Promote purchase of fruits, vegetables, and ather healthy foods through incentives associated
with food assistance programs such 2s WIC and SNAP,
# Increase adoption of comprehensive approaches to unprove community design to enhance

walking and bicyeling and acrive transportation.
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» Working on coflaborations berween the Schaal Department and COMITUINILY groups to

increase physical activity before, during and afrer school.

Describe vour vision for utilizing poficy svstems and ervironmental strategiss and assefs:

Strategy I: Continued development of the burgeoning necwork that SUppOILs access to fresh and healthy
foods mcludmg (I) Open Deor Food Pantry mobile markets, (2) the Cape Ann Farmers Market's
Backyard Growers Program targered at low and moderate income families, (3} schoolyard, batkyard and
community gardens and (4) outreach ro the three major supermarket chains to promore healthy and fresh

foods particulatly for low and moderate income residents.

Strategy 2: Continued annual improvements to key sidewalks and streets mncluding: {I) securing $4 million
in funds for the Washingron Street corridor, (2) mcorporating pedestrian. and bicyele accommodarions in
plans to reconstruct Rogers Street and Stacy Boulevard after water and sewer work is compleced and (3}
continuing coordination between DPW and the Community Development office on funding ro improve
pedestrian access duning Chapter 90 road reconstruction projects and (4) planning and expanding elements

of an off-road trail network for pedestrians and bicyclists.

Strategy 3: Increased physical activity for children through: (1) more elementary schoo! involvement in Safe
Routes to Schoal programs, (2) development of a stronger partnership between the Cape Ann YMCA and
mdividual schoals to improve physical activicy during recess and after school, and (3) replacement of the
nacusal cusf field az Newell Szadium next to Glouceser High School wich syachetic field curf thus allowing

a T0-fold inerease in rhe use of thar facility,
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How were these issuss identitied? / Process for Devaloning 2 Strategic Plan,

These issues have been identified in through the use of the CDC CHANGE tool and strategies have been

selecred after discussion with coalition partners during the development of the Community Action Plar.

A strategic plan has been developed. The Get Fit Gloucester! Parmership will review success in
implementing the plan and make additions (or delerions) as necessary to make progress on the overall

progress towards supporting active lifestyles and ncreasing the availability of healthy and affordable foods.

3. Outcomes ~ Goals, Sustainability and Evaluation
GFG! plans to use a mix of City, non-profit and velunteer resources to create sustainable changes to the

food and physical environments in order ro achieve the vision of creating a Fit Friendly Gloucester.

Goal I The City, School Department and the Food Project will work ro develop school and commanicy
garden infrastructure that can rhen be sustained through efforts of volunteer families ar each location.
Grant resources will be used to identify and develop the initial locations for the gardens énd to support the
initial volunteer corps who will suscain these effors. The School Wellness Policy and cumiculum changes
will help sustain effores to improve fitness and access to healthy foods. The School Nutririon Workgroup
will suppors and monicor food service changes. The City has hired 2 new Food Serviee Direcror wich
expertise in implementing affordable, healthy school meal programs. The MHealth Department will recruir
and provide expertise to the Schoo! Nutrition Workgroup, The Opea Door Food Pantry will rely on a

mex of funding and food donations to sustain the Mobile Marker.

Goal 2: Granr funds will be used to create self—sustainmg network of comununity, school and backyard
gardeners who will keep up and expand local garden efforts, The Community Development Department

will assist efforts to expand the number of gardens as it seeks and implements major park improvemen:
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grants. The Department of Public Works will complete regular maintenance tasks o support school and

commmunity gardens such as turmung warer spigots on in the spring and removing yard waste in the fall,

Goals 3 and 4: The Ciry 15 working to internalize efforts to improve walking and bicyciing infrastructure
through regular coordination berween Community Dc:velopment.and DPW, through the development of
walkability plans and bicycle roures, Implementation of these plans and policies will resuly in permanent
improvernents to our sidewalks, street and ryails chat will encourage more physical activity. Chaptef 90 road
reconstruction funds, CDBG funds and Safe Routes o Schools construction. programs will be used ro

create chese permanent physical UMProvernents,

Goal 5: The Open Space and Recreation Committee {OSRC} along with the Committee Preservation
Committee are commitred to promoting projects that help improve and add “Fit-Friendly” recreational
opporttunities in existing and future parks. The Comymunity Preservation Act requires at least 10% of
funds provided go towards open space projects. The Communiry Development Deparement will work
closely to identify grants to help wnpiement OSRC plans including stare PARC grants, community‘
organizations (such as the GFAA, Linle League and the Rotazy Club) and other private donations. “Fic
Friendliness” efforts will include expanding the role of the Cicy's youth Clean Team run by the Cape Ann
YMCA from Downtown trash clean-ups to include playground elean-ups through our the City and trail

clcaring and clean-ups along the City’s woodland rrails,

The Health Department will continue o &onduct surveys of Yourh Risk Behavior Surveys and Cammunic;/

Health Needs Assessments in order to assess progress.
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4. Leadership and Readinass

The Ger Fir Gloucester! Parmership includes participants from local .govemment, schools, non-profizs and
busmesses, The Community Development Department manages Get Fit Gloucester! and is in weekly
contact with pamners implementing elements of the Community Action Plan, The Health Department
staff also participate 1n the partnership, including meeting regularly with the School Nutririon Task Force, -
The Northeas: Health System, mcluding its major local hospital Addison Gilbert, suppores Ger Fir
Gloucester! by funding health sueveys, health fairs and communicy mmprovements such as the schoolyard
gardens. The Open Door Food Panery, Cape Ann Farmer's Marker and the Food Project tearn up on
efforts to create backyard gardens and mobile food matkers for low-income families involved in the
Pathw;ys Headstare program and at several elementary schools. The Cape Ann YMCA znd .Manchester
Athletic Club provide supporc and fitness programs, The Gloﬁcester Family Health Center is
implementing health and fimess screening for its clients and helped develop a “Physical Activity Guide”,
Gorten's Seafood participates as a partner ;n& provided volunteers o help create gardens. Semor Care, Ine.
and the Gloucester Senior Center participate in surveys of the needs of Gloucester senior citizens,
WalkBoston is providing pedestrian mapping services. The Gloucester Fishermen's Athleric Association
and Gloucester Little Leauge are providing funding to support improvements to Newell Stadium, Green
Sereer Field and other recreacional facﬂiciesf The Open Space and Receration Commirtee and the
Community Preservation Community are working jetndy to identify key interests in undeveloped apen
space 50 that recreation trails access to woodlands, such as Ravenswoods Park and the North Gloucester
Wood remains open.

Partner Engagement and Recruifment :
Sarah Garcia, Director of the City's Community Development Deparoment led the effort to form the Ger

Fit Gloucester! in 2009, Man}} of the non-profirs involved in the GEG! have 2 track record of working

together patticularly in che area of food security and nutrition, Since 2009, GFG! has added ot;hcr partners
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such as the Food Project and the GFAA that were already taking lead roles in implementing projeces to

achieve the goals of GFG's Community Action Plan,

Stephen Winslow a Senior Project Manager with the Communiry Development Department serves as
Project Coordinator for Get Fir Gloucester! (full contact information on cover page, resume accached}. The
Ciry consciously placed GFG! in the Communiry Development Department to berter execure strategies to
change the physical environment to promore healthy and active lifestyles. The Health Deparrment staff
patticipate in all significant parmership activities, including meeting regulardy with the School Nutrition
Task Force, The City plans to continue to suppore this position through a combination of Mass in

Motion, COBG, other grane and local funds as they are available.

The GFG! Parraers will serve as he leadership team to guide this initiative. GFG! Pastners came together in
2009 to suceessfully seek and implement 2 Mass in Motion Grant from the MA Departrhent of Public
Heaith, GFG! Partners include 4 government departments, 9 non-profies, 2 medical providers, 3
businesses, the jocal Charmber of Commmerce and rransic agency. These organizations provide a gamue of |
services and resources in the community focused on health, fitness and healthy foods. The GFG

Paxmership’s service area includes the entire Ciry of Gloucester.

5. Technical Assistance

Technical assistance would be of value for the following activities:
[ Implementation of School Wellness Policies and new nurrition guidelines;
2. Development of bicycle lane lay-cuts and creation of a “pedestrian sharrow™ for walkable streecs
with lay-outs that prevent the inscallarion of sidewalks,

3. Engagement of youth in actively becoming stewards of parks and other open spaces,



' Clty of Gloucester, 'A'pp!ication fbr the Strategic Alliance for Health Mentoriﬁg Project

Program Budget & Justification {1 page)

Personnel: The City will continue to employ Stephen Winslow as project manager to coordinare all Mass in Motion
planning activities and the implementation of key portions of the Community Action Plan including: (I)
neighborhood walkability projeces and workshops, (2) park rehabilitation ovessighr and (3) bicyde route
planning. The City has budgered $71,916 (0.16 FTE) m BPHC funds and will provide an additional $47,662
(6396) in Mass in Motion Funds and $15,750 {021 FTE) m CDBG dollars to fully fund this position, Sarah
Garcia, Community Development Department Director will serve as the fead of the grant and is calcolated at -
$43.53 /hour x 4.7 hours per month in-kind for a total of $2,963. Max Schenk, Interim Public Health
Department Director will assist with the health and nuerition aspects of the grant and is calculated ar 2 $41
hour x 5 hours per month in-kind for a total of $3075. Parmership members include 15 partmers caleulated az
$35/hr x 2 hours a month in-kind for a total of $12,600 (see 6/22/2011 updated fist).

+ Fringe Bensfits: The Ger Fir Glowsester! project manager receives health benefits through a family healch policy
funded by his spouse. Dental insurance benefits of $638 will be covered by the grant. Life insurance is $56 per
year. Medicare 1s 1.45% of salaty. Pension is calewlated ar 8% or $2069.

Consultants: The City anticipates hiring sub-contractors to assist with community design of neighboshood steeets
and for outreach ro assess neighborhood interest, ’

Subsontracices: The Proposal includes funds to: (1) sustain and expand the Cape Ann Farmer's Masker Backyard
Growers program that works with low/moderare income families to develop gardens and (2) add additional
members to the City's Clean Team {xun by the Cape Ann YMCA} with the intent of recruiting youth from the
Chill Zone for those new positions.

Funding received from the Boston Public Health Commission will be used to support the CAFM's BYG
. Coordinator’s annual stipend of $12,000, which represents the largest program expense. In 2012, the BYG
program will intensify its relationship with The Food Progect, Gloucester Public Schools, and the City of
Gloucester to collaborare on 2 new school farms initiative. The Foad Project and school administration will
create scheol farms ac Vererans' Memorial and Beerman elementary schools, Gloucester’s two schools with the
highest percentage of free and reduced lunch scudents. The Food Project, through its new federally-funded
FoodCorp initiative, will develop farming afterschool programs and initiate 2 collaborarion with Ciry Sprous, a
Cambridge-based organszation that will provide teachers with professional development in how o Integrate
school gardens into their existing curricula,

Travel: Mo travel expenses have been allocated at this time.

Supplies: This line ttem will fund purchase basic office supplies for parmership and community meetings using
Mass in Motion funds. The City will macch this with $150 in prinring costs for copying.

Meerings Expenses: The City has budgeted $150 in Mass in Motion Funds for snacks/drinks associated for

INEELings.
Other: The City and parmers will provide meeting spaced valued ac $500.

In-direct Espenses: The Ciry has budgeted $5200 for indirect expenses, a rate of 8.2%. The budger inciudes
$3.320 carry-over of funds from Year 2.

In-Kind Match: votal march is caleulated ar $35,028 and is calculated to be 2 28 4% march.
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STEPHEN P. WINSLOW
City of Gloucester
978-281978I(work) 781.738-2835 (cell)

‘ swénsiow@gloucesterwma.gov
Work Experience and Accomplishments

Sensor Project Manager, City of Gloucester (2009 to Presenc) Project Manager for the Ger Fir Gloucester!
Partnership funded through MA Department of Public Health’s Mass in Motion program. Completed a
community health needs assessment relaced to abesity prevention and developed 2 Commuanity Acrion Plan
based on the resulrs,

Accomphishments:
® Developed City's I» Open Space and Recereation Plan since 1998 -
Secured addirional funds for key sidewalk improvements
Developed project funding plan for $3.5 million Newel] Stadium Reconstruction
Secared Punds for new Community Garden
Developed presentations for MA Public Health Ase and MA Municipal Asc Conferences

Senior Planner/Project Manager, City of Semerville (2004 to 2009} Planner/ Project Manager for the

Semerville Community Path and staff to the Conservation Commission, Managing three projects related to
the Path including coordination with a MassHighway project to improve the exssting path. Project
Manager for the 3 park and garden projecss including the Somerville Junction Park.

* 2 o« @

Accomplishments:
® Leading Mayor's Pedescrian and Bicycle Safety Task Force
¢ Secured $3.3 million in transportation funds and over $500,000 grants
¢ Donation of 1.5 acres of land by Cambridge Healch Alliance for the Community Path
¢ Healthy Motion Award, Stare Smart Growth Conference 2007
Bicycie Lane Policy and Bicycle Parking Ordinance Adopted

® Co-coordinator of Robert Wood Johnson Active Living Grans with Health Department

Attorney. Brown & Greem LLC, Malden Massachuseres (April 2003 to 2010), Attomey and Principal for an
Environmental Law Practice focusing on brownfield and greenway development,

Site Coordinaror, TeleCom City Projecs, Malden, Medford and Everesr Massachusetts (1998 - 2003) Project
coordinator for an innovative R&D campus on brownfield site,

Job Duties:

® Reviewed site designs for transportation, building design and environmental urpacts. Ensured
pians include parkland to replace areas used in local school building projects.

¢ Liaison with MA DEP, US EPA, US DOE, MassDOT and other federal, seare and local agencies.
@  Applied for and administer federal and state grants,
¢ Represented the Commission before [ocal planning boards and conservation commissions.
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Accamplishmenr_s:

®  Coordinated acquisition of 30 acres, demolidon of 10 buﬂdings and environmental permit
applications necessary to build a $7.1 million road.

¢ Successfully advocated to then EPA Administracor Carsl Browner for the project to be selected as
one of 12 National Showesse Communities,

. Successfuliy applied for $1.2 million in federal and state grants.
® Made presentetion at 2002 National Brownfiel ds Conference.

Massachuserts Department of Environmental Protection, Boston ¢ 988*1998)
Held positions handling various iegal, pelicy and technical marters mcluding

Audit and Enforcement Coordinatoy, Burean of Waste Sire Cleanup
Established and trained a team of 20 staff to audit implementarion of the private hazardous waste clean-up
progran: throughout the Commonwealth,

Deputy General Counsel, :
Handled various legal matters of increasing complexity throughout the Commonwealth, Particularly
hazardous waste clean-up Jaws (M.G.L. Chaprer 21E) and regularions.

Education luris Docrorate, University of Califomia, Davis
Bachelor of Science. Chemical Bngineering, U.cC, Be:rkcley
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Examples of Projects Managed by Stephen Winslow

Somerville Junction Park
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August 27, 2011

Mex Schenck

Interim Health Director

City of Gloucester Health Department
3 Pond Road '
Gloucester, MA 1930

Re:  Boston Public Health Commission’s Strategic Alliance for Health
Request for Applications for Community Health Coalitions Due August 31,
2011

Dear Mr. Schenck:

The Cape Ann YMCA actively participates in efforts to increase physical activity in
Gloucester and joined the Get Fit Gloucester! Partnership in 2009 o support the
creation of a Fit Friendly Gloucestar, We whole-heartedly support the efforts of the
Gloucester Health Department to seek assistance from the Boston Public Health
Commission to further implement the Get Fit Gloucester! Community Action Plan
increasing physical activity opportunities at our schools: and invoiving youth in efforts
to mmprove the conditions of our parks and open spaces so they can more readily be
enjoved. '

Please let us know how we can. be of further assistance.

Sincerely yours,

Scott Hitcheock
Executive Director
Cape Ann YMCA

www.northshoreymeca.org



August 27, 2011

Max Schenck

Interim Health Director

City of Gloucester Health Department
3 Pond Road

Gloucester, MA 01930

Re:  Boston Public Health Commission’s Strategic Alliance for Health ,
Request for Applications for Community Health Coalitions Due August 31, 2011

Dea_r Mr. Schenck:

The Cape Ann Farmers® Market’s mission is to be a regular, healthy source of fresh food for the
people of Cape Ann at prices they can afford. The market also supports a network of local food
growers and producers and the local economy that is fueled by their success. The Cape Ann
Farmers’ Market (CAFM) serves a cross section of all local residents, with a particular emphasis
on reaching families, seniors, and low- to moderate-income Cape Ann residents. CAFM accepts
SNAP, WIC and Senior Farmers’ Market coupons, and helps residents grow their own food
through the Backyard Growers Program.

CAFM joined the Get Fit loucester! partnership in 2009 to further these efforts, We strongly
support the efforts of the Gloucester Health Department to seek assistance from the Boston Public
Health Commission to further implement the Get Fit Gloucester! Community Action Plan,
including expanding gardening opportunities at schools, backyards and community gardens.

Sincerely, «
Lare Lepionka ' Nicole Bogin
CAFM Backyard Growers Program Coordinator Cape Ann Parmers® Market Manager

, Cape Ann Farmers® Market, PO Box 1458, Gloucester MA 01931 _
978-250-2717 capeannfarmersmarket@gmail .com Www.capeannfarmersmarket.org
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Appiication for the Strategic Alliance for Health Mentoring Project

Availability Sheet
Site Visit :
As an initial activity for this parinership, members of the SAH team would like to conduct a site visit
prior to Qctober 28, in addition to giving you an overview of the grant and activities for the upcoming
year, the site visit will also provide an opportunity for SAM staff to meet your team and learn mare
about your community. in deciding who will attend the site visit, please remember to consider all
members of your Leadership Team, including community partners, and not solely staff from the lead
agency. Please return select prefarred datel(s) for a site visit:

Ok - Wednesday, October S
Ok - Thursday, QOctober 6
Morning - Friday, October 14w
Ok - Monday, October 17w

Ok - Tuesday, October 18w

New Grantee Meeting

A mandatory new grantee meeting will be held in early November in an effort to create a forum for
networking and collabarative iearning, The meeting will take place in a course of two days and will
tentatively convene iate afternoon on first day and meet for a full second day. SAH will provide
accommodations for your team, SAH will ask that you bring betwean 5 and 8 representatives from your
team. Based on the conversations during the site visit, the SAH team may provide suggestions on who
may be valuable representatives to join in for this meeting. Please select preferred date(s) and identify
any major schedule conflicts:

Ok - Thursday, November 3rg~— Friday, November 44
Less Preferred - Monday, November 7 — Tuesday, November B,
Ok - Monday, November 14w - Tuesday, Novermnber 154,

Tuesday November 8% is election day




CITY OF GLOUCESTER

POLICE DEPARTMENT
187 MAIN STREET
GLOUCESTER, MA 01930

RECEIVED

To: Jim Duggan, Chief Administrative Officer

From: Chief Mike Lane AUB 23 20

Date: Augunst 29, 2011 o

Re: U.S. DEA Overtime Grant FY 2012 M aygrr g @ﬁg ce
 Dear Jim, |

As you know, the Gloucester Police Departmient has had an officer assigned to the Drug
Enforcement Agency for the past three vears. As part of the agreement, the DEA agrees
to reimburse the City for the first $ 16,000 of overtime incurred by this Officer. This is,
and has been, the standard agreement betwaen the DEA and al participating police
departments that participate in the program.

A recent review of the agreement between the Gloucester Police Department and the
U.S. Drug Enforcement Administration by the City Auditors Office has resulted in the
determination that the funding provided by the DEA to reimburse the City for overtime is
considered a grant. Therefore, I am requesting that this letter and the attached paperwork
be included in the Mayors Report for submittal to the fall City Council for referral to the
Budget and Finance Subcommittee for their consideration.

There is no matching requirement of any kind for this grant. [am requesting that the
Budget and Finance Subcommittee recommend to the full City Council that they approve
the grant authorizing the City to accept up to $ 16,000.00 for the reimbursement of
overtime incurred by the Officer for the fiscal vear 2012,

Please contact me or Ms. Heidi Fiatho, financial coordinator of the Police Dept, should

you have any questions. Thank vou.

" Michael W. Lane
Police Chief




City of Gloucester
Grant Application and Check List

Granting Anthority: State Federal Z Other

Name of Grant: O_f O% Qr Q C‘q il T)f/ua Hﬂc 7&&{ /( 6}”{:@

Department Applving for Grant: /POI C€ "

Agency-Federal or State application is requested ﬁomzhmq ’T‘\{ZS(C @il }ﬂ'{’ Adﬂﬂ‘ﬂl&#@ﬁ{w }
Object of the application: FLU”\CJ‘S “&)( C‘)\{ ¢ Hﬂ’\ﬂé \f\ Or K@d O ‘I%fd

Any match requirements: @ @f

el drug enorcenyr

Mayer 5 approval to proceed; W %"&_ﬁ 7//{')72&/ / ( ,
e

Signature

City Council’s referral to Budget & Finance Standmg Cemmittee:

Vate Date
Budget & Finance Standing Committee:
Positive or Negative Recommendation Date
City Council’s Approval or Rejection:
Vote - Drate
City Clerk’s Certification of Vote to City Auditor:
Certification Date
City Auditor:
Assignment of account title and valee of grant:
Title Amount
Auditor’s distribution to managing department:
Department Date sent

NOTE: A copy of all grant paperwork must be submitted to the Anditor's Office

FORM: AUDIT GRANT CHECKLIST - V.1

s ivart comfundodehim

| €cited with Infie PDF ditor
- free for non-tommercial use;

Yo remove this notize, vigit



City of Gloucester
Grant Application and Check List (Continued)

The following are decumernts needed by the Auditing Office for grant account creation:

+ Grant Application

Grant Award Letter/Standard Contract Approval Yorm

Council Order Approval

Original Grant Account Budget as approved by Grantor

Amended Grant Account Budget as approved by Grantor {(if applicable)
Apy additional information as requested by the Auditing Department

R

Note: All documents must be complete signed copies,

Please attach the following documents with the Grauf Application and Check List and send to the
Avditors’ Office, :

FORM: AUDIT GRANT CHECKLIST-V.1




CITY OF GLOQUCESTER

DEPARTMENT NAME: ?C) sz,

ACCOUNT BUDGET

account vz (5 1-0K Ov Civve, Dmg Mt Tﬁgl-’_ NTe

FUND NUMBER AND NAME: (N/& FOR NEW»)FUND QQQI)OQ

CFDA # {Required for Federal Grants):

DATE PREPARED:

OBJECT

ORIGINAL BUDBGET

APPROVED
AMENDED BUDGET
{I¥ APPLICARLE} AMENDED REQUEST

REVISED BUDGET

REVENUE (4 _

i

.

$0.60

$0.00

$0.00

Total:

$0.00

80,00 $0.00

30,00

EXPENSE(S,

$0.00

$0.00

30.60

$0.00

$0.00

$0.00

Total:

50.00

$0.00 $0.00

DEPARTMENT HEAD SIGNATURE

DATE ENTERELD {(ALIDIT)

FORM: AUDIT ACCOUNT BUDGET - V1

AUDITING DEPARTMENT INITIALS




Appendix D
STATE AND LOCAL TASK FORCE AGREEMENT

This agreement is made this 30th day of September, 2011, between the
United States Department of Justice, Drug Enforcement Administration
(hereinafter "DEA"'), and Gloucester Police Department (hereinafter
"GPD") .

WHEREAS there is evidence that trafficking in narcotics and dangerous
drugs exists in the New England area and that such illegal activity
has a substantial and detrimental effect on the health and general
welfare of the people of Massachusetts, the parties hereto agree to
the following:

1. The DEA Task Force Group Two will perform the activities and duties
described below:

a. disrupt the illicit drug traffic in the New England area by
immobilizing targeted violators and trafficking organizations;

b. gather and report intelligence data velating to trafficking in
narcotics and dangerous drugs; and :

¢. conduct undercover operations where appropriate and engage in
other traditional methods of investigation in order that the Tagk
Force's activities will result in effective prosecution before the
courts of the United States and the State of Massachugsetts,

2, To accomplish the objectives of the Task Force Group Two, the GPD
agrees to detail one (1) experienced officer to the Task Force Group
Two for a period of not less than two years. During this pericd of
assignment, the GPD officer will be under the direct supervision ang
control of DEA supervisory parsonnel azgigned to the Task Force.
Officers who have tested pecsitive for the use of illegal drugs, or
cfficers for whom there is other evidence of illegal drug use or
substance abuse known to the GPD, will not be assigned to the Task
Force,

3, The GED officer assigned to the Task Force shall adhere to DEA
policies and procedures. Failure to adhere to DEA policies and
procedures shall be grounds for dismissal from the Task Force,

4. The GPD officer assigned to the Task Force shall be deputized as
Task Force Officers of DEA pursuant to 21 J.5.C. B78.

5. To accomplish the objectives of the Task Force Group Two, DEA will
assign four {4} Special Agents to the Task Force. DEA will also,
subject to the availability of annually appropriated funds or any
continuing resolution theresf, provide necessary funds and eguipment
to support the activities of the DEA Special Agents and GBED officer




assigned to the Task Force. This support will include: office space,
office supplies, travel funds, funds for the purchase of evidence and
information, investigative equipment, training, and other SUppoOrt
items.

6., During the period of assignment to the Tagk Force‘Group Two, the
GPD will remain responsible for establishing the salary and benefits,
including overtime, of the officer assigned to the Task Force, and for
making all payments due them. DEA will, subject to availability of
funds, reimburse the GPD for overtime rayments made by it to the GPD
officer assigned to the Task Force Group Two for overtime, up to a sum
equivalent to 25 percent of the salary of a GS-12, step 1, (RUS)
Federal employee {currently $17,202.25), per officer.

7. In no event will the GPD charge any indirect cost rate to DEA for
the administration or implementation of this agreement .

8. The GPD shall maintain on a current basis complete and accurare
records and accounts of all obligations and expenditures of fundg
under chis agreement in accoerdance with generally accepted accounting
principles and instructions provided by DEA to facilitate on-site
inspection and auditing of such recerds and accounts,

9. The GPD shall permit and have readily available for examination and
auditing by DEA, the United States Department of Justice, the
Comptroller General of the United States, and any ©f their duly
authorized agents and representatives, any and all records, documentsg,
accounts, invoices, receipts or expenditures reiating to this
agreement. The GPD shall maintain all such reperts ang records until
all audits and examinations are completed and resolved, or for a
period of three (3) years after termination of this agreemant,
whichever is sooner.

10. The GPD shall comply with Title VI of the Civil Rights act of
1964, Section 504 of the Rehabilitation Act of 1873, the Age
Discrimination Act of 1975, as amended, and all regulrements imposed
by er pursuant to the regulations of the United States Department of
Justice implementing those laws, 28 C.F.R. Part 4Z, SBubparts C, ®, G,
H and I.

11. The GPD agrees that an authorized officer or emplovee will execute
and return to DEA the attached OJP Form 4061/6, Certification
Regarding Lobbying; Debarment, Suspension and Other Regponsibility
Matters; and Drug-Free Workplace Reguirements. The GFD acknowledges
that this agreement will not take effect and no Federal funds will be
awarded to the GPD by DEA until the completed certification is
received.

12, ¥When issuing statements, press releagses, reguests for proposals,
bid sclicitations, and other documents describing projects or programs
funded in whole or in part with Federal money, the GPD shall clearly
state: (1) the percentage of the total cost of the program or project




which will be financed with Federal money and (2) the dollar amount of
Federal funds for the project or program,

13. The term of this agreement shall be effective from the dare of
slgnature by representatives of both parties to September 30, 20132.
This agreement may be terminated by either party on thirty days'
advance written notice. Billings for all outstanding obligations must
be received by DEA within 90 days of the date of termination of thisg
agreement. DEA will be responsible only for obligations incurred by
GFD during the term of this agreement.

For the Drug Enforcement Administration:

Q/Z?’Af

Steven W, Derr Dte
Special Agent in Charge
New England Field Division

For the Gloucester Police Department:

/}
| \ ZW |
/ﬁicha{W{aéfﬂ i I;fitg ! i 2
Chief of Police




U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS
OFFICE OF THE COMPTROLLER

_ CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND
OTHER RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Appiicants should refer to the reguiations cited beiow to detarmine the certification o which they are required to

attest. Appilcants should also review the instructions for certification included in the regulations before completing this
from. Signature of this form provides for campliance with certification requirements under 28 CFR Part 89, "New
Restriclions on Lobbying" and 28 CFR Part 67, "Government-wide Department and Suspension (Nonprocurement) and
Govemnment-wide Requirements for Drug-Free Workplace (Grants).* The certifications shall be treated as a material
representation of fast upon reliance will be placed when the Department of Justice dstermines to award the

cavered transaction, grant, or cooperative agreement.

1. LOBBYING pagiué (Iff%es;aé? State, olr t[cx:aal) -ifrar;a:sé%cﬁo? or méak?m under a
- i e ion;, | violafion o ar i

As required by Section 1352, Title 31 of the U.8, Code, and gt.gatutes or commission of emt)ezr_lea?ner?tr thtee‘!? ?grfltgurﬁ

impiemented at 28 CFR Parf 69, for persons enfering Mo 3 trlbery, fatsifoation o destruction of records, making  fais

grant or cooperafive agreement over $100,000, as defined at statements, or receiving sfolen property;

8 CFR Part 88, the applicant certifies thaf: N l
) ; ¢l Are not presently indicted for or otherwi lagi]

(a) No Federal agpmpnate funds have been pald or will be S:igrin charge% by aygnverhmental enti (%geargft msirf?tlg or
aid, by or on benalf of the undersigned, to any person for in- local) with commission of any bf the offenses enumerated in
uencing of attempting to influence an officer or empioves of paragraph {1){b; of this certification; and

any agency, a Member of Congress, an officer or employee of

Caongress, or an employee of 2 Member of Congress in con- d) Have not within a three-year period preceding thi appli
neciz%n with the making of any Federal grant, the antering into oiq had one or more publ;)t’: tragsamicgs (Fadgra!? SSfa%g.ch
of any coaperative agreement, and extension, continuator, locaf) terminated for cause or default; and

renewal amendment, or modification of any Federal grant of

cooperalive agreemant; B. Where the appileant is unable to cettify to any of the

statements in this cerlificati

b} If any funds other than Federal approprigted funds have explanation to this appﬁg;itli%an.on' he or she’shel atach an
2en paid o will be paid t any person for influencing or at
tempting fo influence an officer or employee of any agency, a
Member of Congress, an officer or empioyse of LOngress, or 3. DRUG-FREE WORKPLACE
an employee of 8 Member of Congress in tonnection with this {GRANTEES OTHER THAN INDIVIDUAL S}
Fed%?ai gran& or ctgm tersattgfeda%fegmen!, thfLEnd%[i:gned shalfr N N
complete’ and subm noard Fomn - LLL, “Disclosure © s required the Crug-Free Workplace Act :
Lobbying Activities,™ In accordance with lts instrictions; i ;egemed at 28 CFR Part 67, Sui‘?part Ff,}‘ foragr;g?eaas agg

. defined at 28 CFR P 7 i A -
g_c Epe %ndgsrsiiggeg shgir requirg glat the Iig uagﬁ of gh:s crear- A Th | art 67 Sections 67.615 and 67.620
fication be incidded in the award documents Tor afl subawards .. The applicant certifies that it will or wi i
at all ters (nduding subgrents, ceniracts under grants and admg-freg%vorkplace by: Tl or wi cantinue to provide
cooperafive agreements, - and subconiracts) and that all sub- .
recipients shall certify and disciose accordingly. {a) Publishing & statement nofifving employees that the
unlawful manufaciure, distribution, disgensing. possession, or
use of a controlied substance is pronibited in the grantee’s

2, DEBARMENT. SUSPENSION, AND OTHER workplace and specifying the actlons hat wili be taken against
RESPONSIBILITY MATTERS tor vidlat o
{DIRECT RECIPIENT) employess for vidlatioh o1 such pronibiion

b} Establishing-an on-goi -f

As required by Executive Order 12548, Debarment and i(n orm em;jloyeges abom? g drug-free awareness program to
?uspen{giqn, agd_ implemented at 58{ CFR chn 687, fsnii pgus;éac; The )

Ive paricipants in primary covered fransactions, as defined a 1} The dangers of drugs abuse | ;

28 C%R Paef 67, Segﬂon 6%’.550- " NGErs OF Crugs abuse in the workplace;

A, The appiicant certifies that it and its principals: 2 An Hable
avahable drug counseling, itati
(a} Are not presently debarred, suspended, proposed for debar és,’s;sga’;fm pfagrams:gangu seling. rehabiltation, and employes
g:eent% t:eé:&areds fgg egibl% edsentjencec& to a cfentlaai.lcfei:gdgradl 4 T P
nents Dy a or regeral court, or vohmtarily exclude The penalties that may be imposed empioyees for
from covered tansactions by any Federal depariment 3:3;9 abuge viclations oc::uréng in thg wnrkp?gg; pioyees fo

or agency;
" R . . . (e Making 1t a requirement that each emplayee to be engaged
t) Have not within 5 three-year ariad preceding this applica- i the performance of the gran H
t{ru'n been convicted of or had a cn’?ni fudgment rendered against ment repquired by parafgraphg{a);t be given 2'copy of the State-
them for commission of fraud or a griminal offense in connec-
- tion with ebtaining, attempting to obtain, or perforeing a {d) Notifying the empioyee in the statament raquired by
paraEraph ?a) thai, as & condition of empioyment under the
grant, the employee wil-

(2} The grartee's policy of maintalning & drug-free workpiace;

Q4P FORM 4061/6 (3-91) REPLACES OJP FORMS 4061/2, 406273 AND 4961/4 WHICH ARE OBSOLETE,



(1} Abide by the terms of the statement: and

{2) Notify the employer in writing of his or her conviction for a
viplation of a criminal drug statite occurring in the workplace

no later than five calendar days after such canviction;

(32 Notifying the ggency. in wtiting, within 10 calendar days
diter receiving hotice under subparagraph (d)(2} from- an
empioéee or otherwise receiving actual notice o such ponvic-
tion. Ermplovers of convicted employees must provide notice,
including position tite, to: Department of Justice, Offica of
Justice Programs, ATTN: Control Desk, 633 Indiana Avenue,
N.W., Wastington, D.C. 20531, Nofice shall include the idan-
tification number(s} of each affected grant:

{f) Taking one of the following actions, within 30 calendar
days of ‘receiving notice wnder subparagraph (0)2), with
respect to any employvee who is so convicted-

{1) Taking appropriate personnel  acfion against such an
employee, up to and including termination, consistent with fhe
recuifermnants of the Rehabifitation Act of 1973, as amended: or

{2} Regulring such employee to articipate satisfactorily in a
dm% abuse assistance or rehabilitation program approved for
such purpeses by a Federal, State, or local Realth, law enforce-
ment, or other appropriate agency;

&g} Making a good falth effort to confinue o maintain a drug.
ge workplace Wirough implementation of paragraphs (a), (x%,
{c), {d}, (&), and {f},

8, The grantee may insert In the space provided below the
site(s} fof the performance of work done in comnection with
the specific grant:

P]e(zjcx; of Perlormance (Street address, -city, country, state, zip
code

Tosk oy (wn‘}u‘h Wi

1SN Sudiins Shred Em -Hoo
Bt ma naabd

thr%c.:k i, If there are warkpiate on fite that are not ideniified

Section 67, 630 of the requlations provides that a grantee that
s a Btale may elect 10 make ane Serlification in each Federal
fiscal year. A copy of which should be inclided with aach ap-
piication for Deipartmem of Justice funding. Siates and Sra?e
agencies may eiect (o use OJP Form 4061f?. s

Check ! - if th h ‘
J; 06?7/?.' e State has slected to complete OJP Eorm
DRUG-FREE WORKPL

ACE
(GRANTEES WHO ARE INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and
implemanted a! 28 CFR Part 67, Subpart F. for grantees,
deﬁned at 28 CFR Part 87; Sections 67.615 and g‘r’. 26‘tees a

A, As a condition of the grant, | cert) that | will not engage
in the unlawil! manufacture dish-ibutifgn. dispensing, posgsegs-
son, or use of a controfled substance I condition any
activify with the grang; and

B. If convinced of & criminal drzég offense resulting from a -
violation accurring during the conduct of an grant activity, |
will report the conviction, in writing, within ’YG Galendar days
Brogrome, ALTR: Con Bock. Sy Ustie. Offe of Jusics
rams, . Confrol Desk, ndiana Avente, NW,,
Washington, D.C. 20631, 2 Avenu

As the duiy authorized representative of the appiicant, | hereby cetfify that the applicant will comply with the above certifications,

1. Grantee Name and Address:

Gloucester Police Department
187 Main Street
Gloucester, MA 01930

2. Application Number andior Project Name

Drug Enforcement Administration

3. Grantee IRSNendor Number

CHLOOI390 FID
181695388 DUNS

4. Typed Name and Title of Authorized Representaiive

Michael W. Lane, Chief of Police

5. Signature

8. Date

1y

b ffo—
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CITY OF GLOUCESTER

POLICE DEPARTMENT
187 MAIN STREET
GLOUCESTER, MA 01830

FRRET 2 3

RECENED

To: Jim Duggan, Chief Administrative Officer .
From: Chief Mike Lane SEP 1201
Date: Augnst 31, 2011

Re: Award of Livescan Fingerprint Marhine ‘ M &y@ r ’-S @fﬁ c &

Dear Jirn,

Recentiy, the Gloucester Police Dept received notification by the Mass. Burean of
Identification that they would be awarding a new Livescan fingerprint scanner io the
(Floucester Police. They are aware that the fingerprint scanner now in use is a “band me
dovm” from another dept that hes upgraded, The Mass State Identification Section has
chosen Glousester for the award because they are irmpressed with the high compliance
rats of fingarprints taken fom arrestass over the past coupls of vears.

The new machine, & TPE-S600-HD Livescan, is scheduled to be delivered within the
next couple of months and s valued &t approximately $ 32,000.00

Tamn requesting that this letter, and attached paperwork, be included in the Mayors
Report for submittal to the City Council, so that this donation of this equipment be
reviewsd bry the Budget and Finence subcommitiee, and be accepied by the full Clity
Council a8 required by the Mass General Laws. .

Please contact me if you have any questions.
) g’cmﬁl é ﬁ '

Chief of Police



City of Gloucester.. N
Grant Application and Check Lis¢

Granting Authority: State__ " Federsl Other
Name of Grant: DdnaMon € T?g ASE06-HD Ly WS an
Department Applying for Grant: (?H’{) 1 ? Q
Ageney-Federal or State application is requested from: ﬁéﬁ’i 5&%’% Q'ZC | Mmﬁ’wf\
Object of the application: _ +0  TELEINE. Wm ﬁf ﬂW‘{C @{ ?TM@‘ Seannik”

Any watch requirementis: non e

M'aygr"s appreval to proceed: %V %‘L | . ‘?ﬂ{;zé///

Signature \/

City Council’s referral to Budget & Finance Standing Committee:

Vate Date

Budget & Finance Standing Committee:

Positive or Negative Recommendation  Date

City Council’s Approval or Rejection: :
Vate Bate

City Clerld’s Certification of Vote to City Auditor:

Certification Date
City Audiior:
Assignment of zecount tide and value of grant: .

Title Amount
Auaditer’s distribution to mansging department:

Department Date sent

NOTE: A copy of all grant paperwork must be submitted to the Auditor's Office

FORM: AUDIT GRANT CHECKLIST — V.1




TPE-5600-HD
Cabinet Model Livescan with duplex printer



August 31, 2011

MA State Identification Section
59 Horse Pond Road
Sudbury, MA 01778

Captain Rebeiro,

Gloucester Police Department thanks you for your consideration in awarding {o
this department a TPE-5600-HD Livescan fingerprint machine.

We are looking forward to the installation and o begin use.

With this in mind, | would like to request that this department have authorization
to electronically scan applicants for law enforcement positions.

I understand that this feature is for law enforcement purposes only

And again, thank you.

Sincerely,



400
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Office of the Fire Chief % vy
Philip §. Dench TEL978-281.9780 B b
8 School Street e FAX 578-281-9522
Gloucester, MA 01930 SNIAATES pdenchi@gloucester-ma.gov

QITY OF GLOUCESTER
FIRE DEPARTMENT

MEMORANDUM

Date; Sepiember 2, 2011
To: Mayor Carolyn Kirk
Fronu: Philip S. Dench, Fire Chief /%

Subject: AFG Grant Appilication

Below is a summary of the grant request I will be submitting to FEMA for the Assistance (o
firefighters Grant. Training, equipment and vehicle purchases are all zllowed under the grant. The
filing deadiine is September 16, 2011. I am submitting this in order to get the approval from the
City Council so I can mest the September 16, 2001 submission date.

*$150,000.00 Training. A recommendation of both the Lotraine AAR, the Pleasant Street AAR
and the Fire Department Audit was that all firefighters be certified as Firefighter | and Firefighter
2. Othet recommendations which will be included in the grant request are Safety Officer training
and HAZMAT training.

* $62, 500.00 25 portable radios @ $2,500 each. This will complete the program we starfed
three years ago following the Lorraine fire. Each firefighter will have an assigned portable radio.

* $250,000.00 ambulance purchase. We currently have three ambulance: a 2009 Horton
ambulance, a 1996 Horton ambulance and 2 1993 Ford. Both the 1996 and 1993 anbulances are at
the end of their useful tife. The State Ambulance Inspector has indicated that one or both may not
pass the State ambulance inspection next year. At the present time, the 1996 ambulance is out of
service due to extensive electrical problems. In order to maintain our outstanding ambulance
service, we need another dependable vehicle.

* $234,000.00 refurbish Engine 3. Engine 3 is a 1998 Pierce Saber putnper, With the recent
purchase of a new Pierce pumper, Engine 3 is scheduled to be in service in Magnolia. The engine,
pump, tank rear end, etc. are all in reasonable shape. However, the chasis is showing signs of
deterioration. A complete refurbish of the vehicle would allow us several more years before we
have to look at purchasing a new pumper (note: the 2011 cost of the new Engine 1 wiil top
$600,000.00).

Total grant request $692,000.00

City 10% match: - §69,200.00



CITY OF GLOUCESTER FIRE DEPARTMEN
8 SCHOOL ST. :
GLOUCESTER, MA 01939
678-281-9760

Mayor Carolyn Kirk
Chief Philip Danch
8/23/2011

Agsistance to Firefighters Grant

Mayor Kirk,

As part of this year's Capital Improvement Budget, I had requested a new ambulance and a new

pumper. Also, over the last several years, we have been budgeting for portable radios. | have
been fold that | may be able to get either an ambulance or a purmper but not both. This year's
AFG allows for all these items. Therefore, | am requesting pemission to apply for an AFG
grant totaling $612,500. The cost of a new ambulance is roughly $280,000, Instead of & new
pumpes, | would like to refurbish our current Engine 3 {refurbishing is also allowed under the
grant). [ have an estimate from Pierce of $200,000 to completely refurbish Engine 3 which
wouid give us about ten more years of useful fife as a resarve pumper. 1 will also apply for 25
new portable radios at $2500 each totaling $62,500. There is a ten per cent match on {his
grant so the cost o the City would bs $51,250.




City of Gloucester
Grant Application and Check List

Granting Authority: State Federal >< Other

Name of Grant: /,715‘9 Sdance  wWle r;f@l\aAMF({ (ﬁf&u\ﬂ’ /;Q’FG})

Department Applying for Grant: / - !ﬂ@
Agency-Federal or State apphcatmn is 1eq@ \ fnLS / f"‘ vl /9’
Object of the application: ";hzr{‘ {s?f S & Grybul e o, 7?#&7;“2: Erx:"j;m k4 JJ "12;;, duhle fidie s
Any mateh requirements: /G % / )
Mayor’s approval to proceed: W" M—& ?'/ 7// /
Signatite 8] "/ Date

City Council’s yeferral to Budget & Finance Standing Committee:

Yote Date

Budget & Finance Standing Committee:

Positive or Negative Recommendation Date

City Council’s Approval or Rejection:

Vote Date

City Clerk’s Certification of Vote to City Auditor;

Certification Date
Chy Auditor;
Assignment of account title and value of grant:

Title Amount
Aunditor’s distribution to managing depariment:

Department Date gent

NOTE: A copy of all grant paperwork must be submitted to the Anditors Office

FORM: AUDIT GRANT CHECKLIST - V.1

Edited with Infix PIF Editor
i -hree for aun-commerciat use.

To remove this notice, visit:




City of Gloucester .
Grant Application and Check List (Continued)

The following are documents needed by the Anditing Office for grant account creation:

Grant Application

Grant Award Letter/Standard Contract Approval Form

Counedl Order Approval '

Original Grant Account Budget as approved: by Grantor

Amended Grant Account Budget as approved by Grantor (if applicable)
Any additional information as requested by the Auditing Department

SRS e

Note: Al documents must be complete signed copies.

Please attach the following documents with the Grant Application and Check List and send to the
Auditors’ Office,

FORM: AUDIT GRANT CHECKLIST - V.1




Preparer Information https:// eservices.fema.gov/FamaFireGranb’ﬁregrantfjspf’ﬂremi Happl...

Overview

*Did you attend one of the workshops conducted by DHS's regional fire program
specialist?

No, { have not attended workshop
‘Was a workshop within 2 hours drive?

1 Do Not Know

*Are you a member, or are you currently involved in the management, of the fire
department or non-affiliated EMS$ organization applying for this grant with this application?

Yes, | am a member/officer of this applicant

If you answerad No, please complete the information below, f you answered Yes, pisase skip the Preparer
Irformation section.
Fields marked with an " are required.

Preparer information
- Preparer's Name
* Address 1
Address 2
- City
- State

‘Zip Need help for ZIP-+47

In the space below please list the person your organization has selected to be the primary point of contact for
this grant. This shouid be a Chief Officer or long time member of the organization who will see this grart through
completion. Reminder: if this person changes at anylime during the period of performance please update this
information, Please list anly phone numbers where we can.get in direct contact with you,

Primary Poirt of Contact

* Title Fire Chief

Prefix {check one) NIA

* First Name Phifips

Micldle Initial S

- Last Name Dench

" Business Phone (e.g. 123-456-7890) 978-281-8780 Exi.

 Home Phone (e.g. 123-456-7890) 878-994.5176 Ext,

Mobile Phone/Pager (e.g. 123-456-7880; 978-230-1765

Fax {e.g. 122-456-7890) 878-281-0822

- Email (e.g. user@xyz.org) pdench@gloucester-ma.gov

Fofl 9/1/2011 3:11 PM



Alternate Contact Information

[ ofl

Contact Information

- Title

Prefix

' First Name

Middle initial

rLast Name

" Business Phone
*Home Phone
Mobile Phong/Pager
Fax

*Emait

- Title

Prafix

First Name

Middie Initial

*Last Name
*Business Phone
*Home Phone

Mobile Phone/Pager
Fax

“Email

htq:ts:!/eservices.fcnzaAgov/FemaFireGrantfﬁregrann’ isp/fire20 /appl...

Alternate Contact Information Nurmber 4

Deputy Chisf
NA
Steven

Aiello

878-281-9760 Euxt.
978-283-5689 Ext.
8978-858-8505
978-281-9822
saiello@gloucester-ma.gov

Alternate Contact Information Number 2

Deputy Chief
NA
Mileg

Schiichie

878-281-9780 Ext.
978-281-4315 Ext.
978-836-8016

978-281-9822
mschliichte@gloucester-ma.gov

9/1/2011 3:11 P



Applicant Information

Applicant information

- Qrganization Name

*Type of Anplicant

https://eservices.fema.gov/FemaFireGrant/fire grént/jsp/ﬁreﬁlﬂ 11/appl..

Gloucester Fire Departrment
Fire Depariment/Fire District

*Type of jurisdiction Saerved City

if other, please enter the type of Jurisdiction

* Emiployer tdentification Number 04-6001390

" What is your organization's DUNS Number? Egr%i?)‘mg (call 1-866-705-5711 to get a DUNS

Headquarters or Main Station Physical Address
* Physical Address 1 8 Schoo! Street

Physical Address 2

*City Gloucester
- Staie Massachusetts
‘Zip 01938 - 3529

MNead help for ZIP +47

Malling Address .
*Malling Address 1 8 School Street

Maifing Address 2

* City Gloucester
Siate Massachusetts
Zip 01830 - 3529

Need help for ZiP+47
“Flease describe all grants that you have received
from DMS including any AFG grant received from
DHS or FEMA, for example, 2002 AEG grant for
vehicle or 2003 ODP grant for exercises. (Enter "N/A”
F Not Applicable)

Account Information

Staffing Grant, SAFER Grant

“Type of bank account Checking
*Bank routing number - 8 dight number on the bottom
left hand corner of your check 011301798
“Your account number 14435
Additional Information
"For this fiscal year {Federal} is your organization
receiving Federal funding from any other grant
_ . . No
program that may duplicate the purpose andior
scope of this grant request?
“If awarded the AFG grani, wili your organization
expend more than $500,000 n Federal funds during No
your organization's fiscal year in which this AFG grant
was awarded?
»is the applicant delinguent on any Federal debt? No

1of2 9/1/2011 3:11 PM



CITY OF GLOUCESTER

Health Department
3 Pond Road, City Hall Annex
Gloucester, Massachusetts 01530 eal
PHONE: 978-281-9771 Fax: 978-281-073% mkléggc Protest.

EMAIL: healthdegt@g]oucester-ma.gov
WEBSITE: www.gloucester-ma.gov

MEMO

Ta: MAYOR CAROLYN KIRK & COUNCIL PRESIDENT JACKIE HARDY
From: MAX SCHENK - INTERIM DIRECTOR, HEALTH DEPARTMENT

Date: September 2, 2011

Subject: Review of Public Health Emergency Preparedness (PHEP) Grant~ 2011/2012

Dear Mayor Kirk & Counci? President Hardy ~

The Gloucester Health Depariment is happy to provide for review and City Council aceeptance, & grant of $184,066
from the Massachusetts Department of Public Health {MDPH), Emergency Preparedness Bureau (EPB).

The purpose of the grant is to provide funding for North Shore/Cape Ann regional public heaith emergency
preparedness and response activities which includes:

*  Meeting all Federal and State emergency preparedness grant deliverables.
¢+ Updating all communities' Emergency Dispensing Site plans amuzlly,

»  Scoring all communities' Emergency Dispensing Site plans with CDC's Technical Assistance Review
scoring tool,

¢ Tmplementing and drilling all aspecrs of Emergency Dispensing Site plans.
*  Completing After-Action and Corrective Action Reports on all drilting and training exercises.
*  Providing trainings for Coalition members and volunteess on various Emergency Preparedness topics, as
determined by needs assessment conducted in August 2011
Please fee] free to comﬁct me if your office or Council members have any further questions,
Respectfully

CN\wS.U.

M
INTERIM HEALTH DIRECTOR.

Enc. GRANT COPY
Ce: File



City of Gloucester
Grant Application and Check List

Granting Authority: State X____ Federal Other

Name of Grant: Public Health Emergency Preparedness ( PHEP) Grant

Department Applying for Grant: HEALTH DEPARTMENT

Agency-Federal or State appiication is requested from: The Massachusetts Department
of Public Health (MDPH), Emergency Preparedness Bureau (EPB).

Object of the application: _Ensuring public health smergency preparedness and response activities
throughout North Shore/Cape Ann.

Any match requirements: /
Mayor’s approval to proceed: %M ﬂﬂfé’—s 4/ 7///
v 7 bat

Signature ate

City Council’s referral to Budget & Finance Standing Committee;

Vote Date

Budget & Finance Standing Committee:

Positive or Negative Recommendation Date

City Council’s Approval or Rejection:

Vote Date

City Clerk’s Certification of Vote to City Auditor;

Certification Date
City Auditor;
Assignment of account title and value of grant;

Title Amount
Grant Budget by line item account:
Auditer’s distribution to managing department:

Department Date sent

NOTE: A copy of all grant paperwork must be submitted to the Auditor’s Office



The Commonwealth of Massachusetts
Executive Office of Health and Human Services
Department of Public Heaith
250 Washington Street, Bosion, MA 02108-4619

DEVAL L. PATRICK
GOVERNOR

TIMOTHY P, MURRAY
HEUTENANT GOVERNOR

JUDYANN BIGBY, MD
BECRETARY

JOHN AUERBACH
COMMISBIONER

July 28, 2011

Max Schenk

City of Gloucester Board of Health
3 Pond Road

Gloucester, MA 01930

RE: Public Health Emergency Preparedness (PHEP) Grant
Naotice of Contract Award Amendment :
Hest Agency — City of Gloucester-North Shore Cape Ann Emergency Preparedness
Coalition

Dear Mr. Schenk; ' N

The Massachuseits Department of Public Health (MDPH), Emergency Preparedness Bureay
{(EPB) is pleased to provide funding to the North Shore Cape Ann Emergency Preparedness
Coalition for the purpose of emergency preparedness and response activities for the period of
8/10/2011 through 8/9/2012.

> Your totil PHEP award is $184,066. Included in the amount is a set aside portion of
$3,747 (Gloucester) for CRI Sentine! site. Funds will be released to you in quarterly
payments, The initial payment of $48,826.75 ($45,079.75 Base & $3,747 Sentinel site)
will be disbursed upon receipt of the CDC Notice of Grant Award and the necessary
paperwork from vour agency. Thereafter, the following 3 quarters will be $45,079.75. The
Host Agency is eligible to receive up to 15% of the awarded funds as needed for the fiscal,
support, and administrative overhead costs associated with this grant,

Enclosed please find a Standard Contract Form Amendment for your review, completion and
authorized signature. Please return with your signed Standard Contract Form Amendment
2 budget, proposed workplan and a signed payment voucher form totaling $48,826.75 to the
EPB. The contract form and payment voucher must have an original signature for processing,
Once these forms are received by EPB the payment voucher will be processed and the funds
disbursed,



Since this award is supported by federal funds (CFDA #93.069) your Agency is required to
adhere to the auditing requirements of Federal OMB Circular A-133. For that reason, we
encourage you to notify your Certified Public Accountant of this award. Please be advised that
expenditure of these PHEP funds must be in compliance with alt grant deliverables, allowable
costs and obligated by August 9, 2012.

Please return all requested documents to:

Massachusetts Department of Public Health
Emergency Preparedness Bureau

250 Washington Street, 1™ floor

Boston, MA 02108

Attn: John Lezhy, Contracts Manager

Please retain this letter on file. Any contract related questions regarding this matter should be
directed to John Leahy, Contracts Manager for Emergency Preparedness Bureau at 617-994.-
9833,

Sincerely,

Mary E. Clark, Director

Emergency Preparedness Burean

Ce: Grace Connolly, Bob Dean, Michael Coughlin



CITY OF GLOUCESTER

ACCOUNT BUDGET

BEPARTMENT NAME: Heat n
ACCOUNT NAME: Bow Em=zvaencu Freparedness C=ptihon
FUND NUMBER AND NAME: (NiA FOR NEW FUND) 29 (o B3
CFDA # (Required for Federai Grants):
DATE PREPARED:
APPROVED
AMENDED BUDGET
OBJECT ORIGINAL BUDGET _ (IF APPLICABLE] _ AMENDED REQUEST REVISED BUDGET
REVENUE @_ |
$0.00
8C.00
S0.00
Total: 0,00 $0.00 $0.00 $0.00
EXPENSE (5 )
Ciooo 33,807 $0.00
Sinoo . 6,50 $0.00
5 2oo2. 24, H4eo $0.00
S 34O 2.4, oo 30.00
524y hooo $0.00
SMrLoz Looo $0.00
SHOow heos $0.00
- S|
T34 q Lhoos §0.00
5Mieo 1,440 50,00
|
STMoos {3,902 $0.00
T - OOt {71,367 $0.00
1B, 0L .o
Totat: $0.00] $0.00 30.00 80.00

DEPARTMENT HEAD SIGNATURE

DATE ENTERED (AUDIT)

AUDITING DEPARTMENT INITIALS

FORM: AUDIT ACCOUNT BUDGET - V1




COMMONWEALTH OF MASSAC
This form s jointly issved and published by the Exeeutive Dfics for Adminisization
Divisian {Q8D} as the defau contract for al Commonwsaith Depariments when &
tanguage of this form shal be vold, Additional nor-confiicing terms may be agdes
forms or other addiional terms as part of this Confract wi

thout prior Depariment approval.
reference inio this Contracl An eleclronic copy of this

form is avaliabls af WWW.Mags, qov.

HUSETTS ~ STANDARD CONTRACT FORM

and Finance (ANF), the

nother form is not prescribed by reguiation or policy. Any changas to the oficia! printed
0 by Attacoment. Con

Office of the Compiraliar [CTR} and the Dearationat Services

trasiors may not require &ny addifional agreemenis, engagement lefiers, sonbact
Glick on hyperinks for definitions, instrustions and legal requiremants that are incomparated by

fosg under Guidance For Vendors - Forms or wuw.mass sovlnsg under OSO Foims,

CONTRACTOR LEGAL NAME: COMMONWEALTH DEPARTMENT HANE: Depattment f Public Health
City Of Gloucester MMARS Deparment Coda: DPH
{end dibiay:

Legal Address: fW-9, W4, TECH
9 Duie Ave Ste 8, Gloucester, MA 019303000

Business Mailing Address:
250 Washington 8t., Boston, MA 02108

Conlract Manager: Kann Carroll

B@ing Address {(if differents;

E-Mait- kearrsli@gio utester-ma.gov

Coniract Mapager: John Loshy

Phone: 978-281-6774 frax: 578284972

EMail; John.J.Leahy@ma.state.us

Contractor Vender Gode: VCBID0152005

Phgne: 617-894.0833 | Fax: 6176285597

Yendor Code Addrese 1D (e.9. "ADOOT"): ADGDY.

{Nate: The Address (d Must be set up for EFT payments.]

MMARS Dog I0(s); INTFE208PT1902414045 -
S S

RER!Procurement or Other ID Number: 802414

.. NEW CONTRAST
PROCUREMENT OR EXCEPTION TYRE: (Chack one option only}
. Statewide Contract (080 or an C8D-designated Depariment)
. COllettive Purchase (Atiach 08D epproval, scope, budgel)
— Depattment Procurement lincludes Siate or Federa! grans 815 CMR 200

(Attach RFR and Response or ather produremmant supporting docurmentation)

— Emetyency Contract {Atlach justification for emergency, scops, budget)
__Lontragt Empioyae (Afach Emplo L Stetus For, scope, budpet)
. Legisiafive/Leqn! ar Other: (Attach autherlzing languaga/ustiicabon, soope and

X CONTRACT AMENOMENT
Enter Current Contract End Date Priorio Amandment; il I R
Enter Amendmant Amount; § 184 065,00, {or *a0 change’
AMENDMENT TYPE: {Chack ane option only. Atiach detalls of Amendment changes,}
. Amendment to Scope or Budget (Attach updaiag scope and budget)
. Interim Contraet (Attach justifcaton for Interim Conlract and updated scopefoycigel)
— Lontract Employae [Atach any updates & scope or budgety
o Legistativell onal or Other: {Atiach authorizing language/justiisation and updated

budyety

S00pe and budget)

The following COMUONWEAL TH TERMS AND CONDITIONS

X, Commonwaalth Terms and Condifions wn. COmmonwealth Tarms and Conditions

(TG} has been executed, fed with CTR 2nd s Incorporated by refersnce into this Contract,

For Human and Soclal Services

COMPENSATION: {Chetk ONE aption): The Depa
It the state accounfing sysiem by sufficient appropriations
.. Rate Contract {Ne Maximum Obligation, Atlaeh dalal

riment cartifies that payments for suthorized
or other not-aptropriated funds, subjact is
s of all rates, units, calcutstions, condltions

X_Maximum Obligation Contract Enter Tota! Maxlmum Obbigation for total duration of {his Conracl

parformance acoepied I accordance with the terms of this Contract wil
inercept for Commonwsalth owed debis under 815 CMR $.00.

orterms and any changes K rates or tztns are being amsnded.)
{or mew Total If Contract is being amended). § 1,331,125.00,

be supported

PROMPT PAYMENT DISCOUNTS BPDY; Commonwesallh
identily a PPD> es fofiows: Paymen issusd wilhin 10 days
within 30 days ___ % PPD. 1 PRD percentages are iofl bi

ank, identify reason; ___
only initia payment {

subsaquent payments scheded o support standard EFY 45 ga

payments are issued through EFT 45 da
e o PPD; Payment sstied within 15 day,
Bgree o standard 45 day cycle - Satsfory/lagal or Ready Payments
¥ peyment cytle. Ses Fromp! Pay Discounts Poficy)

¥s from Inwoice receipl, Contractors e

guesting accelerated payments must
e o PPD Payment issued wi

thin 26 days % PPDy; Payment issued

{GLr?9 8238 X

PERFORMANCE pr REASON FOR AN
of performarice or what is baing amended for 8 Contract Amendment. Attach al
Maximum Obligation and Duration Change :

ENDMENT: (Enter the G

ANTICIPATED START DATE: (Complete ONE aption only}
X 1 may be incurred as of lhe Elfechive Date flatest signatire date below} and ng ob
— Z.maybehouretasof ___, 20 2 date LATER then the £

| —3wereincuredasof __, 20 adale FRIOR 1o fhe
atitharized {6 be made either as sefiiement payments
eliached and incororated info this Cantract, Acceptance of paymen

fiactive Date below a

The Cepariment and Contractor certify for this Contract, or Contract Amendment, tat
figations have been hourred prigr o the Effactive Date.

flortve Date below, and the pariss agree that
af

d refmbursement payrents, and

s foraver releases the Commonwea

Contract obiligetions:

nd po obiizations have been incurred prioy 1o the Effoctive Dats.

pay:ments for any obligetions incured prior {o the Effective Date are
thet the desmlis and sicumstances of aif obligaions under this Contract arg
Ith from further ciaims relaied o these obligafions.

GONTRACT END DATE: Convrac! performance
provided that the terms of this Contract and pe

any negotizled terms and warranties, fo allow any chse out or transiion perormange,

tepariing, tnvolcing or final payments, of during 3

igations betrg incurred afier this date unless the Contractis Properfy amenged
s termination for the pursose of resolving any ciaim or dispute, for complating
Ay izpse belween amendments,

CERTIF
Amendment has been executed by
approvals, The Condrmctor makes aff cenflioations requirad unter the attached
penalfes of perjury, agrees to provide any requirad documentation upon reguest t
business In Massachusatls are atiached or Incerporated by reference hemin aecording
Condliions, fivis Standard Contract Form including the
&nd gdditional negotialed sms, provided

the process cutlined in 801 GIR 21.07, ncorporaied hereir,
AUTHC!

RIEING SIGNATURE POR THE CONTRACTOR:

/W' ,{?/‘/ £, /QN\X% Date: <%,
Print Name:

(Signatifre and Date Must Be Haodwritten At Time o Signaturg)
Print Title:

X

ICATIONS: Notwithstanding verbal o ather representations by the parlies, the
an authorized sigaatory of the Contradlor, the Department, or & later Confract or

Gostrattor Corfifications

0 SUppo!t comy

lnglruttions ant Condractor Cerflficafions,

that addiional negotiated terms wil {ake precedence
proviged that any amended RFR o

“Effective Date” of this Gontract or Amendment shalf be the
Amendment Start Date specified
(incerporated by reference # not aflache
pliance, and agrees thal all terms governing parformance of this Confract and doiny

s the Tottowing Hierrchy of document procedence, the applicable Commonweatth Terms ang

the Request for Resporse {RFR} o other scliciation, the Confractor's Ressonse,
ar the relevant terms In the RFR and the Cordraciors Respodse only ¥ made using
Ower Costs, of & more cost effective Contrag]

fzlest dafe that this Contrag or
above, subject in oMy faguired
d harsio) under ihe pains and

oy
Responss tems result n best vaille, |

AUTHORIZING SIG#A?URE FOR THE COMMONWEAL TH;

X . Dale: ,
{Signaturs and Date Must Be Handwritten At Time of Signaturs)

Print Name: Toni Gystus :

Priaf Titie: __Director, Purchase of Servige Office .

{lesved 7/2872011) Page 1 o7 5.




PAYMENT VOUCHER INPUT FORM THE COMMONWEALTH OF MASSA CHUSETTS

DEPARTMENT } ORGANIZATION NAME
Department of Public Health

OFFICE OF THE COMPTROLLER

DOGCUMENT 1D
TRANS DEPT RIORG Number PV Date } AcctPrd | BEY
PV | oprH 08/03/11 = A
ACTION: (£}f Sch Pay Data Off Liab Act : N B O RS R R e 5
M) SernbEite by
E
m\»x%np@ma nL s o - r— e —
Uoocgmzq. ..—..O..‘-b_in STRY = =5 EMp
xmwmmmyﬁm_u ORDER i E.Zm Dmbz..ﬂj‘ 1 ] ) ] Dmmnm_hﬂmﬂz UNIT PRICE AMOUNT
g ajoseiad w\ : [EGESE £ giz = e R e 15 : é B ,.».._. K
mm Hpas ] S =5
. REFERENCE ORDER - 2
LN Trans Dept } RfOrg Number LINE | BEPT APPRGP Sub Org S5/0rg | Obj §S/0bj]  Prog Ty
PROJICLIGRC Actv Rptg Fund | BS Acct JPAYMENT REFERENCE NUMBER DESCRIPTION:
MSA # IN# Dis- DATES OF SERVIGE GNTY [ Line Amount o'l PIF
Instructions to vendor:

TO THE COMPTROLLER OF THE COMMONWEALTH OF MASSACHUSETTS:
ted with and observed,

i hereby certify under the penalties of perury that 2k faws of the Commanwealth governing disbursements of public funds and the regulalions theresf have been comp!
—

TITLE: Emergency Prep. Coordinalr  DATE:  8/3/2011

PREPARED BY: Karin Carrolt

THTLE: Emergency Prep. Coordinate  DATE: 8/3/2011 1

ENTERED BY: Karin Carrol)

o Fittin shaded areas

o Direct inquiries to
state organization

en ceitifies that this document and any atfachmenis are aocurale am complete and comply with all app)

The undersigned authorzed stgnatory approving this doc,
i

afnd special laws and refulaty

e

cable generaf

TITLE: Director Health Department DATE: 08/03/11 _PHONE:  9¥8-2672-8026

mﬁ
APPROVED BY: ’ /~ -




Scope of Services
Region 3D North Shore Emergency Preparedness Coalition
Grant Cycle BP1

During the coming grant cycle, BP1, August 10, 2011 1o August 8, 2012, Region 3D will
compiete the following Grant requirements within the fimeframes speiled out by
Federal, State and local authoritiss:

~ meet all Federal and State emergency preparedness grant deliverables

~update all cormmunities' Emergency Dispensing Site plans annually

~score ali communities’ EDS plans with CDC's TAR scoring tool.

~implement and drili all aspects of plans and Emergency Preparedness

~compiete After Action and Corrective Action Reports on ali drilling and fraining
exsrcises,

~provide trainings for Coalition members and volunteers on various Emergency

Preparedness topics, as determined by needs assessment conducted in
August 2011,



Regional Coslition Budge: Summary
Pubfic Health Emergeticy Preparedness {PHER)
Budget Period 1 {BP1)

Cozalition Name: Norh Shore/ Gape Ann

Host Agency: G/mceﬁLﬁf“

Budget Period: August 2011- August 2012

Description
Staffing
L 2] .
Coordinator Kari Carrofi 1 28,24 $52,161
Accounts Clerk 3 Christophar 0.4 18.83 $13,708
Admin- 1 Vacany G4 18 $13,104 ]
QOther: {Descrbe)
Admin- plher J Corliss 0.14 1B.59 $4.833
Fringe & Indirect $6,500
Subtotal £40,308

rdinator, Program Planner

FHE e Progrem Kanager Pragram Direcior, Administrative Staf! Program Sec, Cler, Program Cog

EF Planner J Fiaherly .43 30 523 400

Voluntesr Coord, Jlangley 58,000 periigly 04 from MRE {19hraiwk otal

Sub total $20.400

Phanes Cell, pavers, ate, $22.000 ipads, calis

Computer Eguip, $1.060

Sublotal $23.000

vl ‘

Educslional Materials $501

Marketing/Promations:

Administrative Supalias 51,000

Other

2rilling and Tralning 51,000

Subitotat 32,881

Trainitigs:

Travel;

Subtotal 57500 i
Others :

Admin for Host Agency 313,002
Community Allocations §17.367
$164.065] ]

Budget Submitted By A/aﬁ\'i CQW// ,z?m/ r.—-'/f/

A il /{ : Data: j -3
Bucdiget Approved by: jixf%?{/ %ﬁ\?'{\\ﬂ. Q\ﬂddlﬁ&(}qﬁp Date: Q’S !Q)) ’L‘\‘

el
Coniition Designee I

. Reviewad by LPH Manager Bate:

o



CITY OF GLOUCESTER

Health Deparmment :
3 Pond Road, City Hall Annex :
Gloucester, Massachusetts 01930 Public Health

PHONE: 978-281.9771 Fax: 978-281.5720 Prevent. Promote. Protecs.
EMAIL: heaithdept@ploucester-ma. ooy

WEBSITE: www.olowcester-ma.gov

et

MEMO

To: MAYOR CAROLYN KIRK & COUNCIL PRESIDENT JACKIE HARDY
From: MAX SCHENK - INTERIM DIRECTOR, HEALTH DEPARTMENT
Date: September 2, 201 1

Subjeet: Review of Medical Reserve Corps (MRC) Grant~ 2611/2012

lun—v-rl-nlm——M-In-u—-u—--wmmm—m&ww—uﬁn—m-wm-wh—-um-u--nd

Dear Mayor Kirk & Councii President Hardy ~

The Gloucester Health Department is happy to provide for review and City Council acceptance, & grant of $14,285
from the Massachusetts Department of Public Healihs {MDPH), Emergency Preparedness Bureay {EPR)

The purpose of the grant is to provide funding to assist the North Shore/Cape Ann region in preparing for public
heaith emergencies and enhance their Medical Reserve Corps (MRC) capacity to respond, including;

¢ Credential MRC volunteers in accordance with established standards.
*  Maintain and revise volunteer protocols,

= Coordinate outreach, recruitmant, deployment and training of MRC volunteers throughour other regions of
the State.

*  Recruit, irain and retin members specificaily to enhanee public health preparedness within afl
communities of the North Shore/Cape Ann Emergency Preparedness Coalition,

¢ Provide Coalition representation at ali local and state MRC meetings.
*  Submit guarterty finance and activity updates as requirsd.

*  Meintain MassResponds database 10 be utilized for all aspects of volunteer management.

Please fee! free 10 contact me if your office or Council members have any further questions.
Respectiully

C Mag S

Max Schenk
INTERIM HEALTH DIRECTOR

Enc. GRANT COPY
Cer Fite



City of Gloucester
Grant Application and Check List

Granting Authority: State X _____ Federal . Other

Name of Grant: Medical Reserve Corps Grant

Department Applying Tor Grant: HEALTH DEPARTMENT

Agency-Federal or State application is requested from: The Massachusetts Department
of Public Health (MDPH). Emergency Preparedness Bureau (EPE),

Object of the application: _Building the MRC capacity to respond durine public health emergency
throughout North Shere/Cape Ann. '

Any match requirements: / M / /
Mayor’s approval to proceed: M % 9 7 / /

Signature f \/ Date/

City Council’s referral to Budget & Finance Standing Committee:

Vole Dafe

Budget & Finance Standing Commrittee:

Fasitive or Negative Recommendation Date

City Council’s Approval or Rejection:

Vote Date

City Clerk’s Certification of Vote to City Auditor:

Certification Date
City Auditor;
Assignment of account title and value of grant:

Title Amount
Grant Budget by line item account
Auditor’s distribution to managing department:

Department Date sent

NOTE: A copy of all grant paperwork must be submitted to the Auditer's Office



TOWN OF WESTFORD
BOARD OF HEALTH

TOWN HALL
55 Main Strest
WESTFORD, MA 61855
{978) 692-5509 FAX {578) 399.2558

August 9, 2011

Joanne Christopher, Financial Clerk
NS/CA Emergency Preparedness
c/o Gloucester Health Dept.

3 Pond Road

Gloucester, MA 01930

Dear Joame,

The Massachusetts Department of Public Health has provided CDC finds of §1 14,285 tn
the Region 3 Medical Reserve Corps, to assist communities in preparing for public health
emergencies and {o assist in building their MRC capacity to respond. This begins a new 5
year grant cycle with this year's grant beginning August 10, 2011 and ending on Aug 9,
2012,

The rown of Westford has been made the fiscal agent for the contract, As some of the

money will be retumed directly to each MRC, we are providing information so a grant
account can be established in your town to draw funds from. This allows the Town of
Westford to cut a check directly to each MRC.

According to established pratecol, all expenditures made from this local funding must be
in accordance with MDPH protocols and deliverables met, as part of the funding
requirements, In addition a copy of all expenses must be submitted to the host agency
responsible for the fiscal quarterly and year-end reports. The MRC Director or
Coordinator will assure that the process of approval for expenditures is finalized prior to
submittal to the Treasures office,

As of August 10 2011, the North Shore Cape Ann Emergency Freparedness Coalition
MRC has been awarded a preliminary budget of $14,285. A cheek for Y of this amount
is in the process of being issued and shall foliow by mail, ‘

For questions please feel free to call me (@ 978 399-2908.

Sincerely,

Sandy Collins, RN

Director of Health Care Services



Requirements for Acceptance and Expenditure
of Medical Reserve Corps (MRC}y Funding
Massachusetts Fiscal Year 2012
(July 1, 2011 - June 36, 2012)

There are currently 46 federally recognized Medical Reserve Corps (MRC) units {n
Massachusetts, For Fiscal Year 2012, the Massachusetts Department of Public Health
MMDPH Emergency Preparcdness Bureau (BPRB) has allocated $800,000 in emergency
preparedness funding to support the operations of these community-based MRC units.
Approximately $114,285 in MRC funding will be distributed fo an identified host agency
In each of the saven Public Health Emergency Preparedness Regions. This funding is
intended to enhanos local, regional, and state public health preparsdness by supporting
recruitment and management of pre-credentiaied medical end non-medical volunteers
through community-based MRCg,  The objective of thig funding is to support and -
increase MRC coverage and services so fhat 100% of the cities and towns i each Region
are served by an MRC unit. These funds may be used only for approved activities related
to recruitment, training, deployment, and management of MRC umits,

MRC activities supported with this funding must be consistent with the provisions™
Capability 15, Volunteer Management, of the CDC Public Healtis Prepareduess _
Capabilities: National Standards Jor State and Local Planning, March 2011
(Capabilifies), with its particular foous on achieving and demonstrating the ability to
coordinate the identification, recruitment, registration, credential verification, training,
and engagement of volunteers to support the jurisdictional public health agency’s
response to incidents of public health significance. A summary of CDC Capability 15 is
included at the end of this document,

These funds must be spent by June 30, 2012 in sccordance with fiseal guidelibes
to be distributed by the Emergency Preparedness Buresu; all goods must be
received and all services completed by that date,

ELIGIBILITY

To be eligible for this public health CImergency preparedness funding & Massachusetts
MRC raust: :

@) Be federally recognized by the U.S. Surgeon General’s Office as of July 1,
2011, ‘

k) Meet the national MRC Core Competency Standards, found at
www.medicalreservecorps.eov: and

¢ Update ifs unit profile on the National website at least quarterty,

2071 MRC Funding Requirernents Page {of 7
8725/2011




CONDITIONS OF FUNDING

By accepting these funds from MDPH, each MRC agrees 1o comply with the following
conditions of funding:

(1) Provide to the State MRC Coordinator no later than September 15, 2011 a
current list of the communities that the MR covers, whether through formal or
informal agresment, '

{2) Credential volunteers in accordance with the standards established for MA
Responds, the statewide volunteer registry, including verifying licensure statug,
completing 2 Massachusetts criminal offender recard information (CORI) check,
and completing a check of nationwide sex offender registry information (SORJ).

. Units that are members of MA, Responds will be considered in compliance with
this requirement.

Bach unit that is not member of MA Responds must submit » copy of ifs written
procedures to meet this requirement for credentialing volunteers no later that
September 15, 2011, and submit a guarterly report to the State MRC Coordinator
verifying that mersbers’ credentials are ur to date on September 15, 201 1, -
December 15, 2011, March 15,2012, and June 15, 2012. ‘

(3) Maintain and revise ag necessary a written plan documenting unit policies and
procedures for recruifing, training, managing, deploying, and demobilizing MRC
vohunteers,

{4) Coordinate outreach, recruitment, deployment and fraining across all MRC
units within e regional coalition or region {o ensare to the exfent possible
coverage of all cormunities within the region or coalition, and to minimize
duplication of recruiting and services.

(4) Collaborate with re gional emergency preparedness coordinators, regional
public health coatitions, regional hogpita} coordinators, hospitals, MA Regponds
representatives, and other planning and response pariners to

a) Assist with coordination of volunteer activities and planning efforts;

b} Assure emergency vohmteers are incorporaied into local and regional
public health response protocols and plans as appropriate; and

¢} Develop a shared understanding of emergency volunteer activation and
commaunication profocols, response roles, and capacity for response o
ensure that volunteer resources are fully integrated,

(5) Recruit, train, and retain members specifically fo enhance public heaith
preparedness activities related to Emergency Dispensing Site operations and
public health programs and emergencies,

2011 MRC Funding Requirements Page 2 of 7
872502011
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(6} Assist with the dcveiopment'and implementation of protocols that promote
standardization across MRC units and are consistent with applicable federal and
state guidelines. Such protocols may inchude but are not limited to:

&) Standard operating procedures for units;

b) Deployment of volunteers during ermergencies;
) Volunteer identification; and

d) Training requitements or recommendations,

{7} Comply with the “Communications Protocols for Coordination of Shelter
Volunteer Requests” {es currently written or later amended) during any
emergency response in which: e

a} there is 8 need to mobilize MRC volunteers across unif or regional
coelitton boundaries, and , :

b) the State Emergency Operations Center is activated and the BSF-8 desk
and/or MDPH Emergency Operations Center is staffed by MDPH.,

(8) Cornply with the “MDPH Procsss for Review of Applications for Federsl
Recognition of Massachusetts MRC Units”, revised February 2011 {and ag
subsequently amended). g

(%) Work cooperatively with the relevant host agency(ies), regional
coalition(), involved communities, and EPB to resolve any dispute or
disagreement related 1o MRC activities.

(10} Designate a representative to attend all reguler scheduled regional and state
MRC meetings, and attend regional coalition mestings to promote sharing of
information . ' '

(11} Submit to EPB through MRC contractor quarterly progress reporis these
deliverables and other aciivities on a form provided by EPRB.

{12) Cooperate with the Host Agency to ensure that al) expenditures of these
funds are made in complisnce with fhese requirements, the MDPHE “Regional
Coalitions and Medical Reserve Corps Grants Management Manuzl (2011)", and
all applicable procurement rules and reguirements, )

(13} Provide to the Host Agency es requested detajled original receipts, budget
recuirements, spending forecasts, work Pplans and any other needed information in
& timely manner.
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NONCOMPLIANCE WITH CONDITIONS OF FUNDING

| Failure of an MRC unit to comply with these requirements and/or with fiscal
guidelines issued by MDPH may necessitate repayment of funds recejved by the unit
and/or affect eligibility for future funds, provided that MDPH shall provids 30 days
atvance written notice of noncompliance and a reasonable time, not to exceed. 60

days, for the MRC unif to become compliant,

HOST AGENCY REQUIREMENTS
The Host Agency shall:

(1) Provide administrative and logistical support to convene and colleborats with
an MRC Advisery Group consisting of one representative of each federally
recognized MRC unit in that Region to develop the annual budget and work plan,
and discuss the regional MRC project objectives and the critsria for distribution of
furds in that Region. :

{2} Submit to EPR no later fhan September 15, 2011, & proposed budget, budget
narrative, and detailed work plan developed with and endorsed by the MRC
Advisory Group for the Region, The work plan shal] (1) describe in reasonable
detail the MR projects to be undertaken over the course of the grant period, and
(2} the timeline for completion of the projects, The budget shall identify funding
for each of the described projects and include a.detailed plan for distribution of
funds to eligible MRCs within the Region,

(3} Provide administrative and logistical support to convene regular meetings with
MRCs in the Region or regional coalition to assist with development of
consistent policies for a regional response to public health emergencies.

(4) Assure accutate record keeping and compliance with grant requirements, and
provide all required reports o /BPB,

(5) Notify BFB of disagreements regarding MRC coverage or activities within the
Region, and work with the Department to resolve disagreements,

{6) Working with the regional MRC Advisory Group, identify potential for

regionalization of emergency preparedness activities and projects, and facilitate
collaborative activities, ‘

(7} Facilitate bulk purchasing for all units.

(8) Submit to EPB timely documentation and reports as required, and assure
compliance with appropriate federal guidelines and MDPH fiscal guidelines,
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A Host Agency may receive not more than 15% of the regional award amount necessary
for docwmented administrative and fiscal support. For the purposes of these Guidelines,
administrative and fiscal support is defined as those activities that are carried oyt by the
Host Agency on behalf of MRC units, and include but are not limited to such acfivities as
budget preparation, fiscal monitoring, distribution of fonding, convening regular
meetings of the MRC Advisory Group, dovelopment of monthly progress reports fo
MDPH, and other activities carried out to directly support the activities of MRC unitg
funded within the Region. :

Failure of a Host Agency to document compliance with these requirements and fiscal
guidelines issued by MDPH may necessitate repayment of finds received and/ orresult in
ineligibility for future funds, provided that MDPH shal! provide 30 days advance written
notice of noncompliznce and reasonable fime for the host agency to become comipliant,

MRC ADVISORY GROUPS

Each Region shall establish an MRC Advisory Group {Advisory Group) which shall
consist of one representative from each federally recognized MRC i the Region and a
representative of the regional coalition(s) governing body. The Advisory Group, with
support from the host agency, will develop the budget and work plan for MRC funding in
accordance with these Guideiines, including faciliteiing development of regional and
collaborative emergency preparedness aotivities aMong whits in the region. The Work
Plan and budget shall be shared with the Region. The Advisory Group shall be convened
regularly by the host agency to discuss regional projects, review progress an Work Plan
activities and budget expenditores, and identify and address issues or concerns about
MRC activities in the Region, : ‘

Approximately $114,285 will be distribated to cach host agency to support MRC
activities within the Region, The host agency will be responsible for distributing this
MRC fanding in accordance with the work plan and budget developed by the Region’s
MRC Advisory Group.

MRC STATEWIDE COORDIN, ATION STEERING COMMITTEE

The Statewide MRC Coordination Steering Committee {Committee) incindes one
representative from esch Region’s MRC Advisory Committee, Each Region's MRC
Advisory Group shall submit the neme of its representative to the State MRC Coordinator
prior to the first meeting of the Coordination Steering Commitiee in each grant year,
Each member of the Commitiee shall provideé s reguler written report to his or her Region
or Regional Coalition on the activities of the statewide MRC Coordination Steering
Commitiee,

The Committee, fasilitated by the director of the Emergency Preparedness Buresn or her
designee, will meet at least quarterly to discuss and advise BPB on topics noluding, but
not limited to:

o issues raised by MRC units and communities working with MRCs;
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& policy recommendations to'promote consistency on recruitment, training,
volunteer identification, and activation protocels for MRCs, and to encourage
coordination with other volunteer programs such as MA Responds, CERT, stc.

o logistice! and administrative support activities to be provided by the contractor
selected by EPB to provide support for MRC activities; and

o development of deliverables for implementation in Massachusetts Fisca! Year
2013 consistent with the CDC Volunteer Management Capability.

Each member of the Committes shall provide a regular written report to his or her Region
or Regional Coalition on the activities of the statewide MRC Coordination Steering
Committee. ' '

An MRC representative may serve on the Committee for no more than two @
consecutive grant cycles, Bach Region’s MRO Advisory Group shall identify 2 member
from the Regional Advisory Committee to replace a departing Commiittes member. A
member who has left the Coordination Steering Committes afier serving two (2) terms
may be named (o serve again after a one (1) year absence from the Coordination Steering
Commmittee, ‘
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CAPABILITY 15: VOLUNTRER MANAGEMENT

Definition; Volunteer managentent is the ability to coordinate the identification,
recruitment, registration; credential verification, training, and engagement of volunteers
to support the jurisdictional public health agency’s response o incidents of public health
significance, :
Functions and Associated Performance Measures; This capability consists of the
ability to perform the fimctions Hsted below. At present there are no CDC-defined
performance measures for these fanchions. .

Punction 1 : Coordinate volunteers

Function 2: Notify voluntsers

Function 3: Organize, sssemble, and dispatch volunteers

Function 4: Demobilize volunteers

For the complete text of Capability 15, please ses pages 133-139 of the CDC
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CITY OF GLOUCESTER

. Health Department
3 Pond Road, City Hall Annex .
Gloucester, Massachusetts 61930 , i1
PHONE: 978-281-9771- Fax: 978-281-0720 %El%ggﬁ?%%

EMAML: healthdeptine loucester-ma.gov

WEBSITE: www.gloucester-ma.oov

MEMO .

To; : MAYOR CAROLYN KIRK & COUNCIL PRESIDENT JACKIE HARDY
From: MAX SCHENK - INTERIM DIRECTOR, HEALTH DEPARTMENT
Date: September 2, 2011

Subject: Review of Medicat Reserve Corps (MRC) Grant~ 2011/2012

m-—s—tu—-u.—-n—uw_-un-—_wmm_wwm—n—r-uﬂe-nw-u S P Y Bk S Sl M - —— ol Ao

Dear Mayor Kirk & Counefl President Hardy ~

The Gloucester Health Department is heppy to provide for reviaw and City Council acceptance, 2 grant of §14,285
from the Massachusetts Department of Public Heatth {MDPH), Emergency Preparedness Bureau (EPB).

The purpese of the grant is to provide funding to assist the North Shore/Cape Ann region in preparing for public
health emergencies and enhance their Medical Reserve Corps (MR} capacity to respand, including:

¢ Credential MRC volunteers in accordance with established standards,
* Maintain and revise volunteer protocols,

*  Coordinate outreach, recyuitment, deployment and wraining of MRC volunteers throughout other regions of
the State.

¢ Becruit, train and retain members speeificaliy to enhance public health preparedness within all
communities of the North Shore/Cape Ann Emergency Preparedness Coalition.

*  Provide Cozlition representation at all local and siate MRC megtings,
*  Submit guarterly finance and sctivity updates as required,

*  Maintain MassResponds database 10 be utitized for al] aspects of volunteer management.

Please feel free to contact me if your office or Coungil members have any further questions,
Respectfully

C.Mag ek

Max Schenk
INTERIM HEALTH DIRECTOR

Eanc. GRANWNT COPY
e File



City of Gloucester
Grant Application 2nd Check List

Granting Authority: State X Federal - Other

Name of Grant: Medical Reserve Corps Grant

Department Applying for Grant: HEALTH DEPARTMENT

Agency-Federal or State application is requested from: The Massachusetis Department
of Public Health (MDPH), Emergency Preparedness Bureau (EPR).

Object of the application: _Buildine the MRC capacity to respond during public health emergency
throughout North Shore/Cape Anm.

Any match requirements: — / M' //
Mayor’s approval to proceed: M 9 7 / /

Signature [\ / Date/ |

City Council’s referral 1o Budget & Finance Standing Committees

Vote Date

Budget & Finance Standing Committee:

FPositive or Negative Recommenda tion  Date

City Couneil’s Approval or Rejection:

Vote Date

City Clerk’s Certification of Vote o City Auditor:

Certification Date
City Auditor:
Assignment of account title and value of grant:

Title Amount
Grant Budget by line item account:
Auditor’s distribution to mtanaging departinent: _

. Department Date sent

NOTE: A copy of alt grant paperwork must be submitted to the Auditor's Office



TOW OF WESTFORD
BOARD OF HEALTH

TOWN HALL
55 Main Street
WESTFORD, MA 01884
{978) 692-5509 FAY {978) 39%.255%

August 9, 2011

Joanne Christopher, Financial Clerk
NS/CA Emergency Preparedness
/o Gloucester Health Dept.

3 Pond Read

Gloucester, MA 01930

Dear Joanne,

The Massachugetts Depattment of Public Health hag provided CDC funds of §1 14,285 to
the Region 3 Medica! Reserve Corps, to assist communities in preparing for public heglth
emergencies and {o assist in building their MRC capacity to respond. This begins a new 5
year grant cycle with this year's grant beginning August 10, 2011 and ending on Aug 9,
2012,

The tovm of Westford has been made the fiscal agent for the contract. As some of the

maney will be returned directly to each MRC, we are providing information so a grant
account can be sstablished in your town to draw funds from. This allows the Town of
Westford to cut a check direetly 10 each MRC,

According to established protocol, all expenditures made from this focal funding must be
in accordance with MDPH protocols and deliverables met, as purt of the funding
requirements. In addition a copy of all expenses must be submitted to the host agenoy
responsible for the fiscal quarterly and year-end reports. The MRC: Direcier or
Coordinator will assure that the process of epproval for expenditures is finatized prior o
submitial to the Treasures office,

As of August 10 2011, the North Shore Cape Arm Emergency Preparedness Coalition
MRC has bees awarded a preliminary budget of $14,285, A check for Y4 of this amount
is In the process of being issued and shal! follow by mail, ‘

For questions please feel free to call me @ 978 399-2908.

Sincerely,

Sandy Collins, RN

Director of Health Care Services



Requirements for Acceptance and Expenditure
* of Medical Reserve Corps (MRC) Funding
Massachugetts Fiscal Year 2012
(July 1, 2011 — June 30, 2012)

There are currently 46 federally recognized Medical Reserve Corps (MRC) units in
Massachusetis, For Fiscal Year 2012, the Massachusetts Department of Public Health
MMDPH Emergency Preparedness Bureau (EPE) has allocated $800,000 in, emergency
preparedness funding to support the operations of these community-based MRC units,
Approximately $114,285 in MRC funding will be distributed to an identified host agency
n each of the seven Public Health Bmergency Preparedness Regions. This funding is

intended to enhance local, regional, and state public health preparedness by supporting
recruitment and management of pre-credentialed reedical end non-medical volunteers
through community-based MRCs. The objective of this fimding is to suppaort and -
increase MRC coverage and services so that 100% of the cities and towns in each Region
are served by an MRC unit. These funds may be used only for appraved activities related
to recruitment, training, deployment, and meanzgement of MRC units,

MRC activities supported with this fimding must be consistent with the provistons®
Capability 15, Volumtzer Management, of the CDC Public Healtl Preparedness
Capebilities: National Standards Jor State and Local Plarning, March 2011
(Capabilities), with its particular foous on achieving and demonstrating the ability 1o
coordinate the identification, recruitment, registration, credential verification, tratning,
and engagement of volunteers fo support the furigdictional public health AgenCy’s
response to incidents of public health significance. A summary of CDC Capability 15 is
included at the énd of this document,

These funds must be spent by June 30, 2012 in accordance with fiscal guidelines
to be distributed by the Emergency Preparedness Bureau; all goods must be
received and all services completed by that date,

ELIGIBILITY

To be eligible for this public health smergency preparedness funding 2 Massachusetts
MRC must; ‘

@) Be federally recognized by the U.S. Surgeon General’s Office ag of July 1,
2011, :

&) Meet the national MRC Core Competency Standsrds, found at
www.medicalreservecorps.zov: and

¢/ Update its unit profile on the National website at least quarterly,
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CONDITIONS OF FURDING

By acoepting these funds from MDPH, each MRC' agrees to comply with the following
conditions of funding:

(1) Provide to the State MRC Coordinator mo later than September 15, 2011 4
current list of the communities that the MR covers, whether through formal or
informal agresment, ‘

(2} Credential volunteers in accordance with the standards established for MA
Responds, the statewide volunteer registry, including verifying licensure status,
completing & Massachusetts criminal offender record information (CORJ) check,
and completing a check of nationwide sex offender registry information (SORI).

. Units that are members of MA Responds will be considered in campliance with
this requirement.

Bach unit that is not member of MA Responds must submit g copy of ifs written
procedures fo meet this requirement for credentialing volunteers no later that
September 15, 2011, and submit a quarterly report fo the State MRC Coordinator
verifying thai members® credentials are up to date on September 15, 201 I
December 15, 2011, March 15,2012, and Yune 15, 2012, ' :

(3) Maintain and revise s necessary a written plan docurenting unit policies and
procedures for recruifing, {raining, managing, deploying, and demobilizing MRC
volunieers,

{4y Coordinate ouireach, recruitment, deployment and fraining across all MRO
units within a regional coalition or region {o ensure to the extent possible
coverage of all communities within the region or coalition, and to minimize
duplication of recruiting and services,

(4) Collaborate with regional SMErgenoy preparedness coardinafors, ragional
public health coalifions, regional hospital cocrdinators, hospifals, MA Regponds
representatives, and other planning and response parfnars to:

&) Assist with coordination of volunteer aciivities and planning efforts;

b) Assure emergency volunteers are incorporated irto Jocal and regional
pubtic health response protocols and plans as appropriate; and

o) Develop a shared understanding of cmergency volunteer sctivation and
communication projocols, response roles, and capacity for response to
ensure that volunteer resources are fully integrated,

(5} Recruit, train, and retain members specifically to enhance public health
preparedness activitiss related to Emergency D spensing Sife operations and
public health programs and emoergencies,
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(6) Assist with the development and implementation of protocols that promote
- standardization across MRC units and are consistent with applicable federal and
state guidelines, Such protocols may include but are not limited to: ‘

&) Standard operating procedurss for units;

b} Deployment of volunteers during emergencies;
¢} Volunteer identification; and

d) Training requirements or recommiendafions.

{7) Comply with the “Communications Protocols for Coordination of Shelter
Volunteer Requests” (as currently written or later amended) during any
emergency response in which:

a) there is a need to mobilize MRC volunteers across unif or regional
coelition boundaries, and ‘ :

b) the State Emergency Operations Center is activated and the ESFE-8 desk
and/or MDPII Emergency Operations Center is staff=d by MDPH.,

(8) Comply with the “MDPH Prosess far Review of Applications for Federa]
Recognition of Massachusetts MRC Units", revised February 2011 {and as
subsequently amended), k

(9) Work cooperatively with the relevant host agency(ies), regional
coalitton(s), involved communities, and BPB (o resolve any dispuie or
disegreement related to MRC activities, :

(10) Designate a representative to attend all regular scheduled regional and state
MRC meetings, and attend regional coalition mestings to promote sharing of
mformetion . ’ :

(11} Submit to PR through MR C contractor quarterly progress reports these
deliverables and ofher activities on a form provided by BPE,

(12) Cooperate with the Host Agency to ensure that afi expenditures of these
Tinds are made in compliance with these requirements, the MDPH “Regional
Coalitions and Medical Reserve Corps Granty Msanagsment Manual (2011)”, and
ali applicable procurement rules and requirements, !
{13) Provide to the Host Agency as requested detailed original receipts, budgst
requirements, spending forecasts, work plans and any other needed information i
& timely manner,
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- NONCOMPLIANCE WITH CONDITIONS OF FUNDING

i Fafiure of an MRC unit to comply with these requiremnents and/or with fisea]

l midelines issued by MDPH may necessitate repayment of fimds received by the unit
and/or affect eligibility for future finds, provided that MDPH shall provide 30 days
advance writien notice of noncompliance and a reasonable time, not to exceed 60

days, for the MRC unit to become compliant,

HOST AGENCY REQUIREMENTS
The Host Agency shell:

(1) Provide administrative and logistical support to convene and collzhorate with
an MRC Advisory Group consisting of one represéniative of sach federalty
recognized MRC unit in that Region to develop the annual budget end work plan,
and diseuss the regional MRC project objectives and the criteria for distribution of
funds in that Region, :

(2} Submit to EPB no later then September 15, 2011, & proposed budget, budpet
narrative, and detafled work plan developed with and endorsed by the MRC
Advisory Group for the Region. The work plan shall (1} describe in reasonable
detaii the MRC projects o be mdertaken over the course of the grant period, and
(2) the timeline for completion of the projects, The budget shall identify funding
for each of the described projects and nciude a.detailed plan for distribution of
funds to eligible MRCs within the Region,

(3) Provide administrative and iogistical support to convens regular meetings with
MRCs in the Region or regionel coalition to assist with development of
consistent policies for a regional responss to public health emergensies,

(4} Assure accuiate record keeping and compliance with grant requiremnents, and
pravide all required reporis {o /EPB.

(5) Netify BPB of disagreements regarding MRC coverage or activities within the
Region, and work with the Depariment to resolve disagreements,

{6) Working with the regional MRC Advisory Group, identify potential for
regionalization of emergency preparedness activities and proj ects, and facilitate
collaborative activities, ‘

(7) Facilitate bulk purchasing for all units.

€3] Submit to EPB timely documentation and reports as reguired, and assure
compliance with appropriate federal guidelines and MDPH fsca] guidelines,
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administrative and fiscal support is defined as those activities that are carried oyt by the
Host Agency on behalf of MRC units, and include but are not linsited to such activitiey as
budget preparation, fiscal monitering, distribution of funding, convening regular
mestings of the MRC Advisory Grou ; developmient of monthly Progress reports to
MDPH, and other activities carried ot to directly support the activities of MRC umits
funded within the Region, :

Failure of a Host Agency to document compliance with these requirements and fiscal
guidelines issued by MDPH may necessitate repayment of fimds received and/or result in
ineligibility for future funds, provided thet MDPE shal} provide 30 days advance wrilten
notice of noncompliance and reasonable time for the host agency to becoms compliant,

MRC ADVISORY GROUPS

Bach Region shall establish an MRC Advisory Group (Advisory Group) which shall
consist of one representative from each federally recognized MRC in the Region and a
representative of the regional coalition(s) governing body, The Advisory Group, with
support from the host agency, will'develop the budget and wark: plan for MRC funding in
accordance with thege Guidelines, including facilitating development of regional and
collaborative emergency preparsdness activities among units in the region. The Work
Flan and budget shall be shared with the Region. The Advisory Group shall be convened
regularty by the host agency to disouss regional projects, revisw progress on Worlk Plan
activities and budeet expendifures, and identify and address issues or conocerns about
MRC activities in the Region. :

Approximately $114,285 will be distrituted to each host agency to support MRC
activities within the Region. The host agency will be responsible for distributing this
MRC funding in accordance with the work plan and budget developed by the Region's
MRC Advisory Group. -

MRC STATEWIDE COORDE\TATIQN STEERING COMMITTEE

The Statewids MRC Coordination Steering Committee {Committes) includes one
representative from each Region’s MRC Advisory Committee, Each Region’s MRC
Advisory Group shall submit the name of its representative o the State MRC Coordinator
prior to the first mesting of the Coordination Steering Committes in cach grant year,
Each member of the Committse ghall provide & regular written Teport to his or her Region
or Regional Coalition on the activities of fhe statewide MRC Coordination Steering
Committee,

The Commiittee, facilitated by the director of the Emergency Preparedness Bureau or her
designes, wili meet at Jeast quarterly to discuss and advise EPR on topics including, bt
not limited to:

o issues raised by MRC unite and commurities working with MRCs;
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o policy recommendations to'promote consistency on recraitment, training,
volunteer identification, and activation protocels for MRCx, and fo encourage
coordination with other vohunteer programs such as MA Responds, CERT, etc.

© logistical and administrative support aetivities to be provided by the contractor
selected by EPB to provide sapport for MRC activities; and

o development of deliverables for implementation in Massachusetts Fiscal Year
2013 consistent with the CDC Volunteer Management Capability.

Each member of the Committee shal] provide a regular written report to his or her Region
or Regional Coalition on the sctivities of the statewide MRC Coordination Steering
Committee. ' S

An MRC representative tmay serve on the Committes for no more than two 2y
consecutive grant cycley, Bach Region’s MRC Advisary Group shall identify 2 member
from the Regionai Advisory Committee to replace a departing Committee member, A
metriber who has left the Coordination Steering Committee gfier serving two {2) terms
may be named fo serve again after a one (1) year absence from the Coordination Steering
Cormzitise. '
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CAPABILITY 15: VOLUNTERR MANAGEMENT |
Definition: Volimteer management is the ability to coordinate the identification,

Tecruitment, regisiration, credential verification, iraining, and enga gement of volunteers

to support the jurisdictional public health agency’s response to incidents of public health
significance, :

Functions and Associateg Performance Measures; This capability consists of the
ability to perform the finctions iisted below, At present there are no CDC-defined
performance measures for these functions.
. : Fur;otion I: Coordinate volunteers
Tunction 2: Notify volunteers
Function 3: Organize, assemble, and dispatch volunteers

Function 4: Demobilize volunieers ‘ *

For the complete téxt of Capability 15, please see pages 133-13% of the CDO
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CITY OF GLOUCESTE

Health Department :
3 Pond Read, City Hall Annex '
Gloucester, Massachusetts 01930 3 eal
PHONE: 978-281-9771 Fax: 978-281-9729 mkligge PrnElcllL

EMAIL: healthdept@sloucester-ma. ooy
WEBSITE: www.gloucester-ma,gov

MEMO

To: MAYOR CAROLYN KIRK & COUNCIL PRESIDENT JACKIE HARDY
From: MAX SCHENK, - INTERIM DIRECTOR, HEALTH DEPARTMENT
Date: September 2, 2011

Subject: Review of MassCALL 2 Grant ~ 2011/2012

TN N B s S N o S W S Wt Mk W WU TIT BT B0 M - W Do Wk W RO WA T A N W DM AN IO W W s o o

Dear Mayor Kirk & Council Prasident Hardy ~

The Gloucester Health Department is happy to provide for review and City Council acceptance, a grant of
from the Massachusetts Department of Public Health (MDPH), Massachusetts Collaborative for Action
Leadership and Leamning 2.

+ The purpose of the grant is to provide funding to prevent and reduce fatal and non-fatal opioid
overdoses within Gloucester, - '

Please feel free to contact me if your office or Council members have any further questions.
Respectiully

C Mug Stk

Max Schenk
INTERIM HEALTH DIRECTOR

Enc. GRANT COPY
Cc: | File



City of Gloucester
Grant Application and Check List

Granting Authority: State X Federal Other
Name of Grant: MassCALL 2

Department Applying for Grant: HEALTH DEPARTMENT

Agency-Federal or State application is requested from:

Object of the application: To reduce unintentional death from overdose,

Any match requirements: None_ /
Mavor®s approval to proceed: W /1/2,— é\/ 7 // /
" Signature / Dafe '

City Council’s referral to Budget & Finance Standmg Committee:

Vate Date

Budget & Finance Standing Commitiee:

Positive or Negaiive Recommendation  Date

City Council’s Approval or Rejection:

Vote Date

City Clerk’s Certification of Vote to City Aunditor:

Certification Date
City Auditor:
Assignment of account title and value of grant:

Title Amount
Grant Budget by line item account:
Auditor’s distribution to managing department;

Department Date sent

NOTE: A copy of all grant paperwork must be submitied to the Auditor's Office
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5 ; - The Commonwealth of Magsachugatts
s Exscutive Office of Health and Human Services
Department of Public Health
250 Washington Street, Boston, MA 02108-4619

«

DEVAL L. PATRICK ' : }
BGOVEANGR

TIMOTHY P, MURRAY ’ v ;
LEUTENANT GOVERNOR : ~ : i

JUIOYANN BIGBY, MD Nl ff’
BEURETARY :

JOHN AUERBADH
COMMISSIONER

T,

February 18, 2011

Jack Vendrae -

City of Gloucester Health Depertment
3 Pord Road, Chy Hall Annex
Gloucester, MA 01830

Dear Mr, Vo ndraé;

This is to inform you that the Massachusetis Dapartment of Public Health, Bureau of Bubstance Abusa
Services has adjusted your contract to wrovide MassCALL 2 Prevention services. This contract,
HFINTF2364MM3900613012 has baen increased by $83,504.00 for & revised maximum phligation of
$203,804.00 and wilf be In effect through June 30, 2041, Also, this amendment rensws this contract in the
amount of $30,000 for each fiscal year of 2042 and 2013, :

Any funds designated in the budget thet are unspent in eny fiscal vear will not be svailable for
expenditure in the subsequent fiscal year without & fomal contract amendment re-authorizing these
funds. The maximum obligation of the contract wil autematizally be reduced by the amount of the
unspent funds from & prior fiscal year and the Department may adjust the encumbrance in the acoounting
system to reflect the unspant funds for the prior Hecal! year,

The Department of Public Hesith contract s subject to the Commonwealth Terms and Conditions for
Human and 8ccial Bervices and 1o the applicable policies and regulations of the Depariment, Specific
pragrammatic of fiscal condifions may, aisc, be attached fo this contract, as circumstances require.

Please return the enciosed confract amendment package as soon a8 possibie. if you have any questions,
goniact :.7.‘ | 17)624-5146 or the Burchase of Service Offies at {817)824-5800,

i % \

hariSeta, Wihitemian, Director of Administration and Finance
Bureau of Bubstance Abuss Services




The Commonwealth of Massachusetis
Executive Office of Health and Human Services
Department of Pubiic Health
250 Washington Street, Boston, MA 02108-4619

BEVAL 1, PATRICK ' ' - RECEIvED
GOVERNOR : . .
Ha) !

TIMOTHY P. MURRAY AUG 28 2011
LIEUTENANT GOVERNGR GRUL i s it
JUDYANN BIGBY, MD HEALTH DEPT.

SECRETARY

JOHN AUERBACH
COMMISSIDNER
Angust 23, 2011
T City Of Gloucester ' RE: Contract# INTF2354MM3900913012

Enclosed please find for your review and signuture & Standard Contract package. This Package is a resalt of recent
negotiations with the Department of Public Health, as specified in the attached cover letter end includes the items noted
below. Please mke note of the following:

NEW STANDARD CONTRACT/AMENDMENT/RENEWAL FORM:

Must be signed and dated (Preferred BLUE INK). Do not use correction fluid anywhere on the forms. If the provider
mformation that is pre-filled in the upper left hand box is incorrect or missing, please contact me so that 1 can help you with
the process o update. For instructions and ayperlinks, you can view this form at: WOy mass. gov/ose under Guidance for
Vendors-Forms or at www.mass.gov/osd under OSD Forms.

All attachments MUST be completed for your contract package to be processed.

As of July 1, 2011 the POS Office will no fonger be making copies of a completed contract package and returning to vour
contract manager. The POS Office will continue to send copies of all forms signed by a Department representative. Please
make copies of al} relevant documents for your files before sending your completed packet to the POS Office.

CONTRACTOR AUTHORIZED SIGNATORY LISTING AND AUTHENTICATION FORM:

The provider has to submit originals enly once unless there is & change 1o the persen(s) who signed the listing or a name(s)
on the Contractor Authorized Signatory Listing changes. If either oeeurs, bath pages are to be compieted and submitied to
ihe FOS Office Manager. The contractor is responsible for ensuring that boty pages are current, Onee the uriginais are filed
at POS, the provider MUST INCLUDE A COPY of the Autharized Signatory Listing with ALL contract packages. If you
have any questions, please comact your POS contract manager,

If you have any questions, please contact Sokenthea Dag at 617-624-6190 . ap original contract package
must be completed by September 6, 2011 and maiied to;

Beparument of Public Health
Purchase of Service Office

250 Washington Street, §th Floor
Boston, MA 021084610
ATTENTION: Sokenthea Bao



The Commonwealth of Massachusetts
Executive Office of Health and Human Services
Department of Public Health
250 Washington Street, Boston. MA 02108-4619

DEVAL L. PATRICK
GOVERNOR

. TIMOTHY P, MURRAY * -
LIBUTENANT GOVERNOR

JUDYANN BIGRY, MD
SECRETARY

JOHN AUERBACH
COMMISBIONER

August 17, 2011

Jack Vondras

City of Gloucester Health Department
3 Pond Road, City Hall Annex
GCloucester, MA 01930

Dear Mr. Vondrag:

This is to inform you that the Massachusetts Department of Public Health, Burean of Substance
Abuse Services has amended your contract for MassCall2 services, This contract,
INTF2354MM3900613012 has been increased by $70,000.00 for a revised maximum obligation
0£3100,000.00 and will be in effect through June 3¢, 2012,

Any funds designated in the budget that are unspent in any fiscal year will nct be available for
expenditure in the subsequent fiscal year without 2 formal contract amendment re-authorizing
these funds. The maximum obligation of the contract will automaticelly be reduced by the
amount of the unspent funds from a prior fiscal year and the Department may adjust the
encumbrance in the accounting system to reflect the unspent funds for the prior fiscal year,

Please returr the enclosed contract amendment package as soon as possible, If you have any

questions, please contact the Bureay at (617) 624-5146 or the Purchase of Service Office at (617)
£24-5800. e — ‘

Charles ANWhiteman, Director of Administration and Finance
Bureau of Substance Abuge Services



COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CON

fion and Finanze (ANF! the

Commonwealih Depariments when anotner form ks hot prescribed by

language of this form shall be void. Addiional naz-conflicting ferms rmay be addeq by Attachimen, Coniractors mey not require any edditional ag

prior Dapariment approval, Chiak on hyperiinis for

available &t www.mess.ooviose under
e g e

This form is jointly ssued and published by the Executive Ofios for Admin
Division 1OSD) as the detault coniract for al

forms or other additional terms ag pert of this Contract without
reference infe i Contract An elecironic copy of this form is

CONTRACTOR LEGAL KAME:

City Of Glougester

_ TRACT FORM
Qffice of the Compatrofier (CTR} and the Doerajlonsl Senvices

rejuisfion or poficy. Any changes to the ofical printed :
regments, engegement letiere, contragt
dafinitions, instruciions and legat fequiraments fhat are noomarated by

Guidenee For Vendors - Forms O'wwew MEss ghwiosg under 085 Eorms,

s 2t O |
COMMONWEALTH DEPARTMENT NAME: Department Of Public Health
MMARS Department Code: DPH

5 Dale Ave Ste 9, Gloucastar, MA (153030006

(end dibfay
Lags) Address: (W.G, W.4,TRC): Busingss Maiting Address:

250 Washington 8, Baston, MA 02108

Soniract Manager: Jack Vondras

Bliling Address (i diffarent);

E-Mail: jvondras@glaucester_ma.goy

Contet Manager: Sokonthes Do
S TBE Taneger |

Phone: $75-261-9771 [Fax: 975-281.9729

E-Mall: sokontheacdao@state.mn us

Coniragtor Vendor Goda: VC6600182005
e LR

s

Phone: 817-624-6190 | Fax: 617-624.5017

Vendor Code Addrass i (e.g. “ADADT "% AR,

—(Nata:‘ The Address ld Must be set up for EFT payments.)

MMARS Boc iDisi: INTF2355MM3800919012
b

— NEWCONTRACT
PROCUREMENT OR EXCEPTION TYPE: {Check one eption onty)

RERIPracuremsnt o7 Other 1D Bumber: 500613
e e LA R

X CONTRACT AMENDMENT

Enter Sunrent Contract End Date £rior o Amendment, 06130 20,13,
Entsr Amendment Amount: § 76 BE8.00. for *no chenge™)
AMENDMENT TYPE; {Check ona option only, Attach detalis of Amendment

X Amengdment fg Sgepe or Budnet (Altach updatat scape and budget)

- bnterim Contrac) {Almch justicztion for ntesim Centact and updated yeopa/budial)

- Statewide Contract (08D oran OSD-designated Dapanment}
- bollective Purchase {Attach 03D approval, scope, budgat)
- Bepartment Pracursment {includes State or Federat grants 815 GMR 2 0o}
“ {Attach RFR and Responss of siher precurement supponting documentation)
. Emgrgeney Sontraet (Atach justification for emargenty, scope, hudget)

changes,)

~ Lontiact Emblove {Atiach Empioyent Status Form, scope, budgel — Lentrat Employee (Attach eny dpdates to sopa or budget; »
Legislative/Legal or Dther: {Aliach eulrorizing ianguagelustfication, scops and | . LeglslstiveLeasl or Othan, {httach authorizing nguagsfustifcation and updaied

B sudgafy scope and budgety

The fnllowing COMMONWEALTH TERMS AND CONDITIONS (T&C) has boen exeoutsd, Hled with CTR and Is Incorporated by raference into this Contract.

. bomimonwealth Tems and Conditions X Commonwealth Yerms and Sandifiens for Hurman and Suclal Ssrvices

COMPENBATION: (Check ONE oplion); The Depariment certfies that paymants for authorzed perfomance socepted in Boaordance with
in the state accounting system by sufficent appropriations or ofher non-appropriated funds, subjest {0 infercept for Commonwealih ewed debls under 815 CMR 6,00,
— Rate Contract {No Maximum Cbligation. Atisch catalls of gl ratas, unis, calculations, conditions o fems and any charges if rates or terms are being amanded.)
X Meximum Oblinetion Confrast Bnter Total Maximum Obligation for total duration of this Gontract {or srew Tolal ¥ Contract s balng amended), § $53,564.00,

PROMPT PAYMENT DISCOUNTS (PPDY Commonwaakh payments are issued tvough EFT 45 requesting accelerated payments must
identify & PPD as follows; Payment issued within 10 days _ % PPD; Paymant issued within 15 days ___ % PPD: Payment lssued within 25days % PRD; Paymen! lsued

within 30 days % PPD. [ PPD parcantanas are iek tiank, identily reason: s9ree 1o standard 45 day eyls A statutorvlisgal o Reedy Paymanis (G.L. ¢, 28, § 234
oaly initial payment {subsequent payments scheduled to Support standard EFT 45 day paymant cycle. See gromgl Pay Diseounts Polley.
BRIEF DESCRIPTION DE CONTRACT PERFORMANGE or REASDN FOR AMENDMENY: (Enter the Contragt Blle, puipose, fizcal

Year(s} and & detaiied description of the scope
of performante or what ls being amended for & Comrant Amendment, Altach el supporting documentztion and juelflcations.}
Maximum Obligation Change

ANTICIPATED STARTY DATE: {Completa ONE option oty

the terms of this Contract wii be supported

uays from invoice reteipt Contraciers

Tha Deparment ang Cortretior certly for this Contrae, or Coniragt Amendment, hat Contract obligetions:

X 1. may be incurred as of the Efiacive Date (letest signature date delow) and ne oblgalions have been lcurred prior o the Efiactve Date,

2 maybeincured asof 20, & data LATER than the Efiective Date balow and po obiations have been Incurred prier to the | flavtive Date,

_.. & were incurred as of - 20_,., & cate PRIOR 1o the Efeciive Bate below, and the parties agres that baymends for any obiigaliens ncumred prior to tha Effective Date are
authorized Io be made sither as setfiement paymenis of g suthorized reimburaement payments, and tha! the detals and cireumstances of all ubligations ander this Caniract arg
atiached and incorperated Inds fhls Sonirack, Acsaplance of payments furever relagsss tha Commonwealth from furthsr ciaims related i these sbiigations. '

CONTRACY END DATE: Contrant perormance shall terpinate ag of 08130 , 26 13, with no new obiigations being Incurred after this dafe uniess the Contract i fropany amended,

provided tht tha terms of this Contract and perioimance expectitions and obiigations shali survive Hie termination for the purpose of resalvitip Bny claim o disputs, for Lompleling

any negotiated terms and warantes, Yo elow any clese oui or bansilion perormance, reperting, invoicing or final peyments, o during any lapse batwean amendments.

CERTIFIGATIONS: Notuithstancing verast or other repraseriations by the parfes, the “Effactive Date” of fhig Contract or Amendment
Amendment has heen axecuted Dy an authorized signatory of the Contracior, the Departmant, or a later Contract or Amengment Start Date speciiag above, subjedt to any required
Bppicvals, The Conlraclor makes all cerlifications required vnder the a%ached Cenfrasior Cerificafions {ineorporated by referencs if not

penalties of perury, agress io provide any required documentation uppn fequest to suppart compliance, and agrees that pl lerme goveming performance of this Contrac! and dolng
business n Massachusetts are attached or incorpomted by referencs herein acsording (o e following Werarchy of document precacente, Commonwesth Terms ang
Condifions, this Stendard Contract Form icluding the instuntions snd Comtractor Cerffications, the Reques! for Response (RFR) ot ofher salictation, the Contragtors Response,
end additional negotiatet terns, provided that addlioral negolleted terms will teke precedence over the relevant terms it the BFR and the Contrastor's Response only i made using
the process outiined in 801 CMR 24 07, incorporatad herein, provided that &ny smended RFR ar Response temms result in begt velue, ower costs, or & mors cost effective Contract,

AUTHORIZING SIGNATURE FOR THE CONTRACTOR: AUTHORIZING SIBNATURE FOR THE COMMONWEA! TH:

X X

shall be the latest date thef s Conag o

. Date:

: : . Date; :

(Bignature and Date Must Be Handwrtton AL Tine of Signeture) (Signaiure and Date Must Re Handwritien At Time of Signatura)
Print Name: Prieit Name: Tent Gustus , ‘
Print Titie:

Print Title: Director, Purchage of Seryite Dffice :

(issued 8/232011) Page 105,



FY: 2012

Amendment # (if Applicable):

PURCHASE OF SERVICE - ATTACHMENT 4: PROGRAM COVER PAGE

83,450

if Federal Funds, CFDA#H

Contractor Nams;
City Of Sloucester

PROGRAM INFORMATION

Depariment Name:
Massachusetts Depariment of Public Health

Program Type:

Mass Collaborative for Action, Leadership and Learning 2

DocumentID #  INTF2354MM 3808813042

Program Name;
Healthy Gloutester Coll,

LIFR Frogram;

Program Address:
% Dale Ave §te &

MMARS Pregram Code: 48490

Clty/State/Zip;
Gloucester, MA 049303000

Other Refarence tnformation {Information Purposes Ondy)

Contast Person:
Telephons:

Jack Vondras
378-281-8771

Contact Person:  Sokonthea Dap
Telephone:  §17-624-8190

RFR INFORMATION: [ ] Attached
{ ] Legislative exemption

SCOPE OF BERVICES:

[ }Emergency

{X] RFR Referance # 800812

I ] Coliective Purchase | Jinterim [X} Armendment

[ | Bidders Response Attached X Description of Services Attashed

TOTAL ANTICIPATED CONTRACT DURATION: 07/01/2008 to D6/30/2013

INITIAL DURATION: D7O1/2008 to 08/30/2011

OPTIONS TO REREW:

wrenRefer to RFR for options to renew and for years each optiophhwes

FISCAL TERMS
FUNDING SUMMARY
Prior Years Current Years Future Years
Price is established through: (Chack 1, 2, or 3) FY Amount FY Amount FY Amount
2011 $203,504.00 | 2012 §100,006.00 | 2013 3 30.000.00
[ OPTION 1: PRICE AGREEMENT fiist price; 2010 $ 120,000.00
5 See Attachad 2008 $ 100,000.00
Rate Regulation {if any)
[ JOPTION 2: SUMMARY BUDGET [*T* Lines anly)
[ 1UnE Rate
[ 1Cost Reimbursement
[ }Other
(X} OFTION 31 COMPLETED BUDSET
X} Cost Reimbursement
[ 1Unit Rate
[ }Cthar
Total §423,504.00 [ Total: $ 100,000.00 | Tatal: $30,000.00
Muit! Years Totai: § 853,604,00
Current Max Obligation: § Unit Rate: § per # Billakle Unttg:

Additional Payment or Price Specifications;




Scope of Services

This Attachment Form must be used. Please check the appropriate box when processing a new contract or & confract
amendment.

Contract ID #; IN TE2354MM3900913012

Awny funds designated in the budget that are unspent in any fiscal year will not be available for expenditare in the
subsequent fiscal year without a formal centract amendment re-authorizing these funds. The maximuy

D New Contract

identify in detaf) the Seope of services in terms of performance for g new contract.

Services provided must be in accordance
with the budget and the terms and conditions of the federal grant (if epplicable).

[;Z Contract Amendment

if choosing amendment You must check off one of the three types below and provide explanation

@ Increase
neluds 2 clear explanation of what the funding change will support in terms of additionai services,

[]  Decrease

Include 3 clear explanation of what services are being reduced as a result of the funding decreage,

[ Other

Identify the changes to the scope of services supported by the amendment (No change in Max Obligation),

Created 7/11/2011



Issued May

COMMONWEALTH OF MASSACHUSETTS 2
CONTRACTOR AUTHORIZED SIGNATORY LISTING

CONTRACTOR LEGAL NAME : )
CONTRACTOR VENDOR/CUSTOMER CODE:

INSTRUCTIONS: Any Contractor (ather than a sole-proprietor or an individual contractor) must provide &
listing of individuals who are authorized as legal representatives of the Contractor who can sign contracts and
other Jegally binding documents related to the contract on the Confractor's behalf, In addition to this listing, any
- -state department.may. require. additional pro of.of authority to_sign contracts.on hehalf of the Contractor, oz proof.
of authenticity of signature (a notarized signature that the Department can use to verify that the signature and
date that appear on the Contract or other legal document was actually made by the Contractor’s authorized
signatory, and not by a representative, designes or other individual )

NOTICE: Acceptance of any payment under a Contract or Grant shall operute as a waiver of any defense by
the Contractor challenging the existence of a valid Contract due 1o an alleged lack of aciunl authority o
execute the document by the signatory.

For privacy purposes DO NOT ATTACH any documentation containing personal information, such as bank
account numbers, social security numbers, driver's licenges, home addresses, social security cards or any other
persoraliy identifiable information that you do not want released as part of a public record, The Commonwsalth
reserves the right to publish the names and titles of authorized signatories of contractors,

AUTHORIZED SIGNATORYV NAME B TITLE

T certify that T am the President, Chief Executive Officer, Chief Fiscal ‘Officer, Corporate Clerk or Legal Counsel
for the Contractor and as an authorized officer of the Contractor I certify that the names of the individuals
identified on this listing are current as of the date of execution below and that these individuals are authorized to
sign contracts and other legally binding documents related to contracts with the Commonwealth of
Masgsachusetts on behalf of the Contractor. I understand and agree that the Confractor has a duty to ensure that
this listing is immediately updated and communicated to any state department with which the Contractor does
business whenever the authorized signatories above retire, are otherwise terminated from the Contractor's
employ, have their responsibilities changed resuiting in their no longer being authorized to sign contracts with
the Cornmonwealth or whenever new signatories ars designated.

Date;

Signature
Title: Telephone;
Fex. Emaeil;

[Listing can not be accepted without all of this information campletéd.}
A copy of this listing must be attached o the “record copy” of & contract filed with the department,

Zensitivity level — low
DPH Forme: Deg. 28, 2010-




Issued May

COMMONWEALTH OF MASSACHUSETTS 2004
CONTRACTOR AUTHORIZED SIGNATORY LISTING

CONTRACTOR LEGAL NAME ;
CONTRACTOR VENDOR/CUSTOMER CODE:

PROOF OF AUTHENTICATION OF SIGNATURE

It is required that Departments obtain authentication of signature for the signatory -
- T whi submits the Contractor Avthorized Tisting: - - - - ...

This Section MUST be completed by the Contractor Authorized Signatory in presence of notary,
Signatory's full legal name fprint or type):
Title:

X,

Signature a5 it will appear on contract or other document {Complete enly in presence of nofary):

AUTHENTICATED BY NOTARY OR CORPORATE CLERK (PICK ONLY ONE) AS FOLLOWS:

I, : (NCTARY) as 4 notary public certify that | withessed
the signature of the aforementioned signatory above and I verified the individual's identity on this date:
, 20
My cornmission expires on:
AFFIX NOTARY SEAL
I {CORPORATE CLERK) certify that [ witnessed the

signature of the aforementioned signatory above, that 1 verified the individual's identity and confirm the individual's
authority as an authorized signatory. for the Contractor on this date:

, 20

AFFIX CORPORATE SEAL

Sensitiviry jevel - low
DPH Form: Dec, 28, 2010



COMMONWEALTH OF MASSACHUSETTS
DEPARTMENT OF PUBLIC HEALTH

SUBCONTRACTOR IDENTIFICATION LIST

Provider/Vendor Name: Vendor VC No.:

Program Name: Contract {D:

instructions: Providersivendors must complete and submlt to DPH. at the tme of initial contract execution AND whean
subcontract dollars andior vendors/providers are added or deleted. This form roust be signed by the DPH program
represeniative to indicate program approval PRIOR TO the execution of sald subcontract(s),

Subcontracted services must ba competitively bid. Subcontrastars must agree to the Tams and Conditions sat forth in the
RFR, which is par of this contract. Subcontracts must be in writing, in accordance with Section 9 of the Commenwesalth
Terms and Conditians or the Commonwealth Terms and Conditions for Muman and Social Services. Provigers may uss
the standard subcontract beilerplate avallable through DPH contract managers. All subcontracts must be availabie for
raview by authorized agents of the Commonwesith, DPH may reguire the submission of any subconiract at any time
during the contract period.

. amk |
ﬂw@ ’9@ 1. Total Subcontract Doltars* 5

2. _Amount of #1 aliocated to identified subcontractors (list below); 5
Subcontractor Name/Vendor Number Subcontract | Type of Service provided and number
Amount of service units, if applicable
TOTAL:
{Must = #2 above)
3. Amount of #1 not yet allocated to identified subocontractors: $
Submitted by: | Date: Phone:
Provider/Vendor Autharized A
Signature
Approved by: Date: Phone:

DPH Program Manager

* For contracts using Attechment 3, the Program Budget Form, 2+3 must = Ling 208 of the form.



Report Title: Vendor's Workshest for Program Budget Amendment

Page Number: 1of2
Report Run Date: 08/23/2011
Report Run Time: 12:27:53 PM

' Budget Fiscal Year: 2012
. Contracting Provider: City

Agency Name: Burséu of 8

VCC: vCB000182086

ubs:ance

Abuse Services

T ontract Na :
ENTFEBMMMSBGDQ‘ISME - 2012 - CT

| Of Glou cester . 2 | Line ltem Budget: ALL
Actwity Nam MassCAi.L Activtty Code: 4940 Amendment No 1 X
'Budget No [
Budget ag previously Amended Cost Reimbursement Only Amend New
g Change
UFR Component FTE| Amount | Offset|Source Reimbursement | PTE Amount | FTE | Amount
No
101 Program Function | 1.00 $15,000.00 | $0.00
Manager
137 Program Secretarial, | 1.00 $5,000.00 { $0.00
Clerical Staff
| Direst Care / Program | j
Staﬁ‘ Total ! 2 ODJ $20, {}00- 00i$0 BB 0 j ' :
: T J i A
e o WT - WMM_,M 1 B R - J |
. : Amend B
Budget as previously Amended Cost Reimbursement Oniy New
Change
UFR Component FTE | Amount |Offset|Source Reimbursement | FTE Amount | FTE | Amount
No i
218 | Program Supplies, $2.800.00 | 50.00
Materials and '
Expendable Hems of
Egquipment and
Furnishings
{Other Direct ! ! ! i I
Care/Program Resourcas 5 | $2,500.00 | $0.00 : ! E ;
Total ; 3- ) ; :
- e - TS B i i ;
l ! i ! | ?
Budget as previously Amended Cost Reimbursement Only Amend New
Change
UFR Component FTE! Amount |Offset Source | Reimbursement FTE | Amount | FTE Amouni
No
301 Program Facilities $3.500.00 | 80.00
Ccoupancy Total $3,500.00 | $0.00 | j ; f !
. - S e e Pl Y A m..._..‘,..‘.u..qf....,........ - H,}.~w L B N - ,_i; : . ' H
i | i ! : * :
Budget as previously Amsnded Cost Reimbursement Oniy ! é?;i;i ( New }

Aug 23, 2011

12:27:51 Py



Pape Number:

2of2

Report Title: Vendor's Worksheet for Program Budget Amendmant

Report Run Data:

08/23/2011

Report Run Time,

12:27:53 PM

Grand ’I’o;a for Gontract

\ '2 5'0 i $30 {)00 00 $0 90 T

UFR Component FTE| Amount | Offset Source | Reimbursement FTE [ Amount | FTE Amwnt—}
No
410 | Agency and Program $3,000.00 | $0.00
Adrninistration and
Support
! ! i .
_ Administrative Support ; i $3,000.00 | $0.00 i i i i
Tﬂta! - i H i i i H
- [ O -g PR . [ S I R S T S e o S e
; 1 { i
L e emirrs e . . - RS I i S D
. s Amend’
Budgst as previously Amended Cost Reimbursement Only Change New
UFR Component FTE| Amount | Offset Source | Reimbursement FTE | Amount | FTE Amount
No
510 Cther Direct $1,000.00 | $0.00
Adminisirative
Expenses (380/410)
‘ : Direct Adrministrative exp a $1,000.00 | $0.00 ; ; i j
Tt‘ntdl ; : i ! i i
: - O PR PR -g - e [ ——— ,_f i o E
o7, g

Aug 23, 2011

12:27:51 2y



LAW DEPARTMENT

MEMORANDUM
TO: City Council
FROM: Suzanne P, Egan g'e
General Counse]
RE: Outstanding Invoice
The Mediation Group

DATE: August 23, 2011

This is a request to approve the payment of the bill for mediation services provided for
Lolacano Companies, Inc. v, Planning Board of the City of Gloucester, Land Court Misc.
Case No. 10 MISC 431934 KCL, from the Mediation Group submitted for services
rendered in June of 2011. The bill was received after the fiscal year closed and the
amount carried over in the Mediation Group’s purchase order is insufficient to cover the
full amount due. Therefore, it is requested that the council approve the encumbrance of
the amount of $308.15 from Fiscal Year 2012 legal consultations account.

Shouid you have any questions, please let me know.



CITY OF GLOUCESTER
POLICE DEPARTMENT

197 MAIN STREET
GLOUCESTER, MA 01930

To: fim Duggan, Chicf Administrative Officer
From: Chief Mike Lane

Date: September 7, 2011

Re: Request acceptance of donation of PBT

Dear Fim,

Recently the Glocesier Polics Department applied for a grant from the BExecutive Office
of Public Safety and Security. The grant was for the award of preliminsry breath test
machine, or PBT as it is commonly calied. The machine, about the size o7 & walkie
talkde, allows officers to take prefiminary breath samples from OUTL suspects out in the
field and to consider this information in the decision of whether or pot to make an arrest,

On August 30, 2011, the Gloucester Police Dept received notification that they have |
been chosen to receive an award of one of these machines, The test machine iz sstimated
to have a value of § 300.00. o - ‘ :

I am requesting that this memo and the accompanying award letier be inchided in the
Mayors Report for submittal to the City Council for referral out to the Brdget and
Fingnce subcommitiee in'the hopes that they will recommend to the full City Council that
the gift be accepied as required by Mass General Laws, - ,

Please contact me should you have any questions. Thank you.

Ao lf—

Chief Michae] W. Lane




DW%LL_PATI'?ICIK ' . ‘ %O/’: i&é [ ;@ .

Oy P MuRRAY | - 22 Geardiein CHversass
MARY ELIZASETH HEFFERNAN Bovores, CVmahusett 07434
COLONEL MARIAN J, MCEOVERN . Ol 978.592 4050 w978 598 030
SUPERINTENDIENT .

August 30, 2011
' ' Dear Chief,

Congratulations. This letter is 10 inform you that your Department has been

- selected 1o receive a Preliminary Breath Test Device (PBT) purchased from fedora)
grant finding secured through the Exscutive Office of Public Safety and Security’s
Highway Safety Division (BOPSS/HSD),

The Office of Alcohol Testing (OAT) will contact your Officer in-Charge (OIC) to
schedule training, Traimning will be schedrled through September 30, 2011. The
OAT would like to thank you for your interest and mvolvement in fhe grant
program. Ifyou have any questions please contact the QAT at 978-392-4050,

Regards,
Lerbara B O Boiow

Barbara B. O’'Brien
Office of Alcohol Testing

M@&@m%@w@«@%



CITY OF GLOUCESTER

POLICE DEPARTMENT
187 MAIN STREET
GLOUCESTER, MA 01930

To: Jim Dugpan, Chief Administrative Officer

From: Chief Mike Lane

Date: September 7, 2011 T

Re: Request acceptance of 5911 Sopport (Suleries) Grant

Dear Fim,

As you are aware, every year the Glowcestar Police Department applies for the ED11
Support Grant offered by the Stais Dept of E911. This grant offers financial assistance in
paying the salaries of those officers assigned to the B911 dispatch finction on a full time
basis, :

The grant, which does not have any match requirement, iz in the amount of§ €1,

. 79500 for FY 2012. The contract start date is July 11, 2011 and rums throngh June 30,
2012, This is a reimbursement grant. o "

On July 11, 2011, the Gloucester Police Department received notification that they
have been awarded the above mentioned amount. ‘

I am requesting that tnis memo and the attached paperworlk be inciudaq in the Mayors
report for submittal to the City Council for referral out to the Budget and Finance
stheommittee for consideration and vote to accept the grant. Please contact ms should
you have eny questions.

~Thank you,

Prmai——

Chief Michae! W Lane




The Commonwealth of Massachusetts
EXECUTIVE OFFICE OF PUBLIC SAFETY AND SECURITY
_ STATE 911 DEPARTMENT
1380 Buy Street, Building ¢ ~ Taunton, M4 02780-1088
Tel: 508-828-2011 ~ TTY: 508-828-4577 - Fax; 508-828-2585
WL mass.gov/edl]

DevAL L. PaTRICSH Mary BLzzasrrg BEFroREAY
Governor . Secretary of Public Safety
and Seeurity
TIMOTHY P, MuRRAY ' ‘ FRAREK POZKIAK
Lisuterant Governor . ) Executive Director
July 11, 2011

Chief Michael W. Lane
Gloucester Police Department
187 Main Streat

Gloucestar, MA 01830

Pear Chief Lane:

The Commvonweaith of Massachusetts, State 911 Department 'wcsuid e to thank vou for
participating in the FY 2012 State 911 Department Support and Incenttive Grant program. .

For your flles, please find attached 2 capy of the contract signed by both parties. Please note
your conact start date is July 11, 2011 and will run through Jure 30, 2012; Pleace keep in
mind that there shall be no reimbursemernt for Costs incurred prior to the effective date of the
contract and alf goods and services MUST be received on or before June 30, 2012,

We have made the request for payment forms available on our website WWW.Mass qov/esil,
For any questions refated to this process, please contact Michalle Hallahan at 508-821-7216.

If, In the future, you would fike to make any changes to the authorized signatory, the contract
manager, andior the budget worksheat, please  email those proposed changes ip
811DeptGrants@stiate. ma.us. Grantees are Strongly encouraged to submit final, year-end
budget modification requests on or before May 15, 2012,

‘Binceraly,

Y

Frani P, Pozniak
Executive Director

cer FY 2012 Support and Incentive Grant File
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AGREED UPON PROCEDURES REPORT

ON THE END OF YEAR FINANCIAL REPORT

June 30, 2010

Giusti, Hingston and Company
Certified Public Accountants
36 Jackman St., Unit 1 * Georgetown, MA 01833 * (Tel) 978-352-7470
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INDEPENDENT ACCOUNTANT’S REPORT ON APPLYING AGREED-UPON
PROCEDURES

School Committee

Gloucester Public School District
6 School House Road
Gloucester, MA 01930

We have performed the procedures enumerated in the accompanying Summary of Procedures and
Findings section of the Special Report that follows and is incorporated by reference herein, The
procedures, which were agreed to by the Gloucester Public School District were performed solely
to assist in determining if the School District properly prepared and filed the Department of
Elementary and Secondary Education’s End of Year Financial Report for the year ended June 30,
2010. This agreed-upon procedures engagement was performed in accordance with standards
established by the American Institute of Certified Public Accountants. The sufficiency of these
procedures is solely the responsibility of the specified users of the report. Consequently, we
make no representation regarding the sufficiency of the procedures described in the
accompanying Summary of Procedures and Findings section that follows either for the purpose.
for which this report has been requested or for any other purpose.

We were not engaged to, and did not perform an audit, the objective of which would be the
expression of an opinion on any of the account totals included in the School District’s annual
report or any other records of the School District that may be referenced in our procedures,
Accordingly, we do not express such an opinion. Had we performed additional procedures, other
matters might have come to our attention that would have been reported to you.

Gy’ HHehgaton and Company

Giusti, Hingston and Company
Certified Public Accountants
June 13, 2011



City of Gloucester, Massachusetts
SPECIAL REPORT

Scope

To determine whether:

1. financial data reported on all End of Year Report schedules are iraceable to the
detail contained in the municipal or district accounting ledgers or records or to a
documented methodology.

2. non-financial data reported on all End of Year Report schedules are traceable to the
district’s records or to a documented methodology.

3. there are documented methodologies supporting the financial and other reported
information contained in these schedules, whether these methodologies are
followed, and whether the methodologies are reasonable.

4. internal controls exist to provide reasonable assurance that the revenues,
expenditures and other data are accounted for consistent with the Department
regulations and guidelines.

Objectives

Determine whether required reports for Massachusetts School Districts include all activity of the
reporting period, are supported by applicable accounting records, and are fairly presented in
accordance with State requirements.

General Requirements

Procedure 1
For all EOYR Schedules (Except for Special Revenue Funds, which are not reported on the
budgetary basis of accounting):

A. Ascertain if the financial information were prepared in accordance with the budgetary basis of
accounting (e.g., modified accrual plus current year encumbrances minus expenditures of prior
year encumbrances).

a. Trace the amounts reported to accounting and other records that support the audited
financial statements and verify agreement or perform alternative procedures to verify the
accuracy and completeness of the reports and that they agree with the accounting records.
Note that expenditures of federal awards should be reported through the end of the grant
period.



City of Gloucester, Massachusetts
Summary of Procedures and Findings
June 30, 2010
(Continued on Page 4)

B. Trace non-financial data to records that accumulate and summarize data,

a. Perform tests of underlying data to verify that the data were accumulated and
summarized in accordance with the required or stated criteria and methodology, including
the accuracy and completeness of the schedules. For Schedule 7, test eligibility criteria
for reimbursable riders (pupils residing greater than 1.5 miles from their school of
attendance),

b. When intervening computations or calculations are required between the records and
the schedules, trace reported data clements to supporting worksheets or other
documentation that link the schedules to the data.

C. Determine if the District’s accounting system meets the following DESE requirements:

a. Determine whether the District uses an accounting system that provides for the
reporting of all instructional costs by school location.

b. Determine if the accounting system is supported by up-to-date written policies and
procedures and that the policies and procedures are followed on a uniform and consistent
basis.

¢. Determine if the District maintains written policies and procedures related to the
classification of salaries and expenses by program, function and object and that the
policies and procedures are followed on a uniform and consistent basis.

Resulis
The required testing was performed and any findings noted are reported below.

Finding 1
Documentation relating to the number of student transported more than/less than 1 % miles was
not available. As a result, we could not test a sample to determine the accuracy of the amounts

reported in each category.,
We, also, offer the following recommendation.

Recommendation: The numbering scheme in the chart of accounts and the manner in which the
school budgets certain positions/expenditures make preparation of the Pupil and Financial Report
very difficult and time consuming. For example, the School budgets and expends the
Transportation Maintenance salaries in Function 4200 (which is not a function number in the
Department of Elementary and Secondary Education’s chart of accounts or the End of Year
Financial Report). The Transportation function number per the Department of Elementary and
Secondary Education is 3300. In addition, certain crossing guards are budgeted and expended in
the Transportation (3300) Function instead of the School Crossing Guards Function (55 50). The
Pupil and Financial report only provides a reporting line for Professional Salaries for the
3



City of Gloucester, Massachusetts
Summary of Procedures and Findings
June 30, 2010
(Continued on Page 5)

Teachers, Classroom Function (2305) and the Teachers® Specialists Function (2310). However,
the various schools have expense and other salary line items budgeted and expended in the 2305
and 2310 Functions.

Every time a salary/expenditure is not recorded in the general ledger in the proper function for
Pupil and Financial Report purposes, a crosswalk or other method to ensure proper reporting
must be implemented. This has proved to be a very difficult task for the school.

We recommend that the School review its chart of accounts and the manner in which it budgets
for salaries and expenditures. The line item budgets should only include function numbers that
coincide with function numbers in the Pupil and Financial Report (Currently the general ledger
includes several function numbers that are not in the Report). Employees should be budgeted and
charged to the functions as they would be reported in the Pupil and Financial Report.

Procedure 2

Obtain written representation from management that the reports provided to the auditor are true
copies of the End of Year Report submitted or electronically transmitted to the Department of
Education.

Results
A representation letter was received from management.

Specific Requirements

Schedule 1
L Revenue
A. Revenue from Local Sources -

Procedure 1

Trace revenues from local sources reported on Schedule 1 to the municipal and
district accounting ledger. Also, trace the revenues on District’s accounting ledger to
revenue reported on Schedule 1. These amounts should agree.

Results
The amounts reported were materially correct.

C. Revenue From Federal Grants
D. Revenue From State Grants
E. Revenue From Revolving & Special Funds



.

City of Gloucester, Massachusetts
Summary of Procedures and Findings
June 30, 2010
(Continued on Page 6)

Procedure 2

Trace revenues from state aid, federal grants, state grants, and revolving and special
funds to the detail in the District’s accounting ledger. These amounts should agree
with the possible exception of state aid, federal grants, and state grants, which are
entered by the State based on allotments.

Results

Finding

‘Back-up documentation to support $73,711 (of the $117,464) reported as Other
Federal Grants on Line 481 was not available. In addition, the amount reported as
Other Local Receipts on Line 650 was $50,148 more than the amounts recorded in the
general ledger.

All other amounts reported were materially correct.
Expenditures

A. By School Committee
B. By City or Town

Procedure 1

Trace the amounts reported for general fund education expenditures from Schedule 1 Line
1850 to the municipal accounting ledgers and to the District’s accounting ledger. Also
trace the expenditures reported on District’s accounting ledgers to expenditures reported
on Schedule 1. These amounts should agree. If a “crosswalk” exists between the
accounting ledgers and the End of Year Report, verify that the crosswalk agrees with the
accounting ledgers in total and trace a sample of expenditures from the crosswalk to the
accounting ledgers.

Results _
The amounts reported were materially correct.

Procedure 2

Trace the amounts reported for a sample of the Department of Elementary and

Secondary Education’s:

a) functions (i.e. Teaching, Principal),

b) state objects (i.e. Professional Salaries (01), Other Salaries (02), Expenditures (04-
06)),

¢) Programs (i.e. Regular Day, Special Education, etc.),
in Schedule 1 to the detail in the accounting ledgers or to the crosswalk, if applicable,
These amounts should agree.



City of Gloucester, Massachusetts
Summary of Procedures and Findings
June 30, 2010
(Continued on Page 7)

Results

Finding

Except that revolving expenditures ($116,681) were reported on Line 2960 in Column 11
(Other Local Receipts) instead of Line 2960 in Column 9 (Athletics), the amounts
reported were materially correct.

Procedure 3

Test expenditures for Extraordinary Maintenance (4300). Trace the expenditures to the

detail in the accounting ledgers. Verify that:

a) expenditures do not include salaries,

b) expenditures include applicable principal portions of a loan or the cost of a lease /
purchase agreement,

¢) expenditures do not exceed the per project dollar limit for Extraordinary Maintenance
($100,000).

Results
Not applicable. No expenditures were reported.

Procedure 4

Determine how expenditures for fringe benefits are assigned or allocated to the Schedule
1, Employee Benefits and Insurance Function (5100, 5200). Trace the reported cost to the
detail in the accounting ledgers using the methodology indicated. These amounts should
agree.

Results
The amounts reported were materially correct.

Procedure 5
Verify that expenditures charged to Line 1683 and 2060 — Short-term Interest (5400)
related exclusively to Revenue Anticipation Notes.

Results
Not applicable. No expenditures were reported.

Procedure 6
Verify that expenditures charged to Line 1684 and 2065 — Short-term Interest — BAN’s
(3450) relate exclusively to Bond Anticipation Notes.

Results
'The amounts reported were materially correct.



City of Gloucester, Massachusetts
Summary of Procedures and Findings
June 30, 2010
(Continued on Page 8)

Procedure 7

Identify expenditures reported as long-term school construction debt in principal (8100)
and interest (8200). Verify that bond anticipation notes are not included in these
functions.

— Trace the reported costs to the Treasurer’s debt schedule.

— Trace the reported amounts to the detail in the accounting ledgers.

These amounts should agree.

Note:

If the District received a lump sum wait list or progress payment from the MSBA, verify
that the revenue was reported on Line 130 and that expense were reported for pay down
of principal (8100), or purchase of land and buildings (7100,7200) if applicable.

Results
The amounts reported were materially correct.

Procedure 8 :

Trace the expenditures for tuition payments:

a) to other school districts in the state (9100),

b) to out of state schools (9200),

¢) to non-public schools (9300),

d) to member collaborative (9400),

e) to regional school assessment (9500) — by city or town,

to the detail in the accounting ledgers. These amounts should agree.

Note:

If the District prepaid fiscal year 2011 special education tuition, verify prepaid tuition was
not included as a fiscal year 2010 expense. If the District prepaid fiscal year 2010 tuition
from fiscal year 2009, that amount should be included as a fiscal year 2010 expense.

Results
The amounts reported were materially correct.

Procedure 9

For municipal expenditures that result in services directly related to the School

Committee:

a) Obtain a copy of written agreement between the School Committee and Municipal
officials documenting the agreed upon methodologies to be used when allocating,
distributing, or assigning municipal expenditures to the District.

b) Test the amounts reported using the document methodology. These amounts should
agree.



City of Gloucester, Massachusetts
Summary of Procedures and Findings
June 30, 2010
(Continued on Page 9)

Results

Finding

The agreement between the School Committee and the Municipal Officials stated that per
pupil cost would be utilized for administrative costs reported in the Expenditures By
City/Town section of Schedule 1. However, those administrative expenditures were not
reported on Line 1910 (Function 1410 ~ Business and Finance).

Recommendation:

The agreement between the between the School Committee and Municipal officials
documenting the agreed upon methodologies to be used when allocating, distributing, or
assigning municipal expenditures to the District has not been updated in several years.
We recommend that the School and Municipal officials review and update the current
agreement.

Procedure 10

Expenditures from federal grants, state grants, and special funds:

a. determine amounts reported in Column 1 by expenditure classification agree with
filed final grant expenditure reports for SFSF grant; and

b. trace amounts claimed as circuit breaker expenses on Line 3080 Column 6 to the
accounting ledgers or journals.

Results
The amounts reported were materially correct.

Schedule 3

Procedure 1

a) Trace the amounts reported by school location on the linked file to the accounting
ledgers. These amounts should agree,

b) If staff is assigned to more that one school, determine if the school maintains a payroll
system or spreadsheet to document the assignment of staff salaries by school location.

¢) If allocations are used to assign salaries to schools, programs, functions, or objects,
was the allocation supported by a documented methodology?

d) If allocations are used for non-salary expenditures, determine if the District maintains
a documented methodology for consistency in application. Allocations are acceptable
on Schedule 3 for non-salary expenditures although direct assignment or charging is
preferable.

Results
The amounts reported were materially correct.



City of Gloucester, Massachusetts
Summary of Procedures and Findings
June 30, 2010
(Continued on Page 10)

Schedule 4

Procedure 1

Ascertain the methodology used to allocate, distribute or assign SPED costs to the
placement on Schedule 4. Test amounts reported on Schedule 4 using this methodology.
These amounts should agree.

Results
The amounts reported were materially correct.

Schedule 7

Procedure 1
Trace the transportation expenditures reported on Schedule 7 to the transportation
expenditures reported on Schedule 1. These amounts should agree.

Determine the methodology used to allocate transportation expenditures on Schedule 7
and verify the accuracy of these allocations. Also, if applicable, verify that the
reimbursable expenditures have been reduced by transportation revenue received from
students transported.

Results

Finding _
There were 28 riders reported on Line 4110, but, there were no associated expenditures
reported on that line. All other amounts reported were materially correct.

Procedure 2

Trace the transportation expenditures rteported on Schedule 7 to the detailed
transportation records and verify that the amounts reported on Schedule 7 are accurate
and consistent with the detailed records.

Results
The amounts reported were materially correct.

Procedure 3

Determine if the District’s accounting system separates costs in order to facilitate
reporting as outlined in Schedule 7 (In or Out of District, pre-school, non-public, school
choice and charter school).

Results
The District’s accounting system properly separates costs in order facilitate the reporting
requirements of Schedule 7.



City of Gloucester, Massachusetts
Summary of Procedures and Findings
June 30, 2010
(Continued from Page 9)

Schedule 19

Procedure 1

Determine if the School District has reported all changes to Schedule 19, Part A.1 ~
“Appropriation by School Committee” to the Department of Education. Compare the
final School Committee appropriations to the Schedule 19, Part A.1 file/amended to
determine if all changes were reported.

Results

Finding

The General Administration Services (Function 1000) budget on Line 7400 (Estimated
Expenditures By City/Town) did not include the per pupil calculated administrative costs.
All other amounts reported were materially correct.
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