
City Hall Restoration Commission Meeting

Summary of Meeting held on Monday September 12th, 2011 
Location: 3rd Floor Conference Room City Hall 

Present: J.J. Bell, Steve Dexter, Craig Herrmann, Maggie Rosa, Steve Pardee, Bill Sanborn
Absent: Jan Bell, Jim Hafey, Mary McCarl Also Present: Suzanne Silveira
Meeting opened at 10:05 am
Minutes

Minutes of the July 18th and August 1st meetings were approved as is. Maggie reported that the draft minutes of these meetings had been filed with the City Clerk and posted on the website.
City Hall Restoration Phase II Update

· A review of the project was provided.

· Jim Hafey has removed the soda machine from the basement hall and is in the process of finding an alternate space for the recycling bins. The ADA entrance into the building is being cleaned in anticipation of a visit from the Architectural Advisory Board (AAB).

· Letter to the Community Preservation Committee has been drafted and will be sent to the CPC, the Mayor, Jim Duggan, Jackie Hardy as well at to members of the CHRC.

· In response to a question re the reuse of the chimney bricks – consensus is that they can be easily cleaned up and re-used. Bill Sanborn recommends that the bricks be moved to somewhere safe before they disappear.
· Craig proposed that a ramp from Warren Street side of the building be integrated into the existing ADA entrance, thus obviating the design of using the assessor’s office space. Bill suggested investigating a doorway leading into the tower.
· Steve Pardee asked about who had the authority to change the scope of the project – is it the CHRC who obtained the CPA funding or is it the Building Committee. Suzanne Egan’s counsel will be sought.

· Bill and Steve Dexter reported that efforts to obtain information as to whether the chimney work could benefit from insurance or FEMA funds are ongoing.

· MKA drafted and Donna Compton submitted a letter to DCAM re obtaining a waiver relating to procurement procedures re chimney repair.
· Jim Hafey has examined the bathroom exhaust vents and found that they do not duct into the chimney as previously thought but rather just into the empty space between the ceilings. He has disconnected the duct in question at the main exhaust flue and capped the hole. He will be purchasing two new Panasonic fans for the ladies room and will vent them properly.

Councilor Tobey’s Council Order

Bruce Tobey sent Maggie an email re the Council Order  (That the Administration, the Council, and the City Hall restoration committee (sic) work together to generate a Request for Proposals seeking a non-profit cultural partner to share in the use and maintenance of City Hall, as per the model of this article www.preservationnation.org/magazine/story-of-the-week/2011/a-beautiful-duet.html 
As the CHRCs mission is to restore and stabilize the exterior of the building and does not extend to current and future uses of the building, the CHRC cannot be a part of any efforts relating to this Council Order.

Suzanne suggested that we invite Bruce to come to one of our meetings.

Maggie will email him re our responsibilities.

Cultural Facilities 

J.J. has received an email from Ann-Margaret Ferrante with the information that the House Committee on Tourism, Arts and Culture will be visiting Gloucester City Hall on Monday September 19 (10-noon) when the committee is going to announce “my city hall bill”. We’ll try to make the BC meeting earlier.
Non-contiguous National Historic Landmark application
Mary has been following up with Mass Historical Commission but has not heard back from them.
Meeting adjourned at 11:45am

Next meeting date to be determined.

Next meeting of the City Hall Restoration Phase II Building Committee  - Monday September 19th at 9:00
Maintenance List 

Clock Face

· Follow up with Campbell after 9/26/11 re status of clock faces
Maintenance Agreement for Bell and Clock

· Send copy to Jim

Lighting in the auditorium

· Determination of cost to re-do the auditorium lights
Windows 

· Missing panes of glass in the tower will be replaced week ending 12/3/10

· No set date on the Post Office side as of now, may try to do in house if possible.

· Securing window jams will be completed during December.

Tower belfry level floor

· The yokes will remain at the belfry level. They should have a “walkon” roof matt or two layers of 60 mil EPDM places under the feet to prevent tearing of the roof membrane. 

General Clean-up

· A crew will go through the building and gather up all broken chairs for removal by week ending 12/02/10.

· Metal filing cabinet will be moved out of the auditorium balcony this week.

· Custodian equipment will be moved out of the auditorium balcony this week.

· Tin ceiling panels that are located at the balcony level behind the stage to the attic will be moved to the attic once the wood trash is removed from attic.

· Wood trash will be moved out of the attic by Clean Pro sometime in the next two weeks. (December 2010)
Miscellaneous 

· Poor lighting at the city council desk. Desk lamps were suggested.

· Need for clip boards at the stage and attic levels to indicate what is being stored there.

· Ventilators shafts in the attic need fixing due to missing wood.

· Stage area needs to be cleaned out. Maggie willing to help. 
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