CC:

GLOUCESTER CITY COUNCIL
9 Dale Avenue, Gloucester, MA 01930
Office (978) 281-9720 Fax (978) 282-3051

Budget & Finance Commitiee
Thursday, August 18, 2011 - 6:60 p.m.
1" F1. Council Committee Rm. — City Hall
AGENDA
(ftems May be takent ont of order at the discretion of the Conmiltee)

Continued Business:

A} Memorandum from CFO-Gloucester Public Schools requesting permission to pay an “extraordinary
reimbursement” to School Department employee for classroom supplies and materials purchased outside of
required procurement procedures (Cont’d from 08/04/11)

B) Review and recommendation for the disposition of real property for the Magnolia School House (Blynman
School) (Cont’d from 07/21/11)

C) Policy for the Security of Historical Murals stored under the Kyrouz Auditorium Stage (Cont’d from
TiT/11)

Review of Existing Harbor Walk Grant Acceptance

Memorandum & Request for Proposals for Lease & Development of 65 Rogers Street (I4-C2)

Supplemental Appropriation-Budgetary Request (2012-5A4-1) from Community Development Department

Supplemental Appropriation-Budgetary Request (2012-54-2) from Community Development Depariment

Memorandum & Supplemental Appropriation-Budgetary Request (2012-8A-3) from Director Public Works

Memorandum from CAQ & Special Budgetary Transfer Request (2012-SBT-1)

Memorandum from Five Chicf re: implementation of an annual fee for non-city vadio box owners

Grant Application & Checklist from Council on Aging re: Title 1B of the Older Americans’ Act

. Memorandum from City Auditor ve; creation of new “Agency Fund” (Fund 890000)
. CC2011-035 (Hardy) Fund, construct permanent four season comfort stations (bathrooms) along Stacy

Boulevard & Harbor Walk

. Memorandum from CAQ re: establishment of the Emergency Manggement Department
. Memo from City Auditor vegarding accounts having expenditures which exceed their authorization

And Auditor’s Report
COMMITTEE
Councilor Steven Curcuru, Chair
Councilor Paul McGeary, Vice Chair
Counciler Jacqueline Hardy

Committee members — Please bring relevant documentation
Back-up and Supporting Documentation all on file at the City Clerk’s Office, City Hall

Mayor Carolyn Kirk

Jim Duggan

Kemny Costa

Jeffrey Towne

Dr. Richard Safier/Tom Markham
Date Brown/Judith Hoglander
Sasah Garcia/Gregg Cademartori
Mike Hale

Fire Chiefl Phii Dench

Donna Compton

Lucy Sheehan

The listing of matters is those reasonably anticipated by the Chair which may be discussed at the meeting. Not all ttems listed

may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by Taw.



THE GLOUCESTER PUBLIC SCHOOLS
OFFICE OF BUDGET & FINANGE

& BCHOOL HOUSE ROAD TEL: 878-2B1{-8812
GLOUCESTER, MASSACHUSETTS 01930 FAX: 878-281-988¢
WWW.GLOUCESTERSCHOOLS.COM

TO: Mayor Carolyn Kirk

FROM:  Thomas Makham, CFO  %m o225l =
RE: Request for extraordinary reimbursement
DATE: June 16, 2011

This memo is to request an extraordinary reimbursement be made to John Madama, a school
department employee, as he purchased classroom supplies and materials outside of the required
procurement procedures of the City of Glouncester and he secks to be paid back, Mr. Madama
seeks $819.64 for purchases he made between April 19, 2011 and May 17, 2011,

This matter was brought before the Gloucester School Committes on June 8, 2011 and they
voted to authorize me to sesk extraordinary reimbursement for Mr. Madama, through your
office, from the City Council. I have attached hereto the memo to the School Committee along
with the completed school department reimbursement forms, receipts and other back-up material,

I respectfully request that this matter be included in an upcoming Mayor’s Report and brought
before the City Council for action before June 30, 2011,

Thank you.

OUR MISSION 1S FOR ALL STUDENTSE TO BE BUCCESSFUL, ENGAGED, LIFELONG LEARNERS



THE GLOUCESTER PUBLIC SCHOOLS
QFFICE OF BUDGET & FINANCE '

€ SCHOOL HOUSE ROAD TEL: 878-281-8B12
GLOUCESTER, MASSACHUSETTS 01830 FAX: 878-281-0889
WWW.GLOUCESTERSCHOOLSE.COM

TO: . * Gloucester School Committee

FROM:  Thomas Markham, CFO@

RE: | Request for extraordinary reimburseﬁ]ent
DATE: June 8, 2011

This memo is to request an extraordinary reimbursement be made to John Madama as he
purchased classroom supplies and materials outside of the required procurement procedures of
the City of Gloucester and he seeks to be paid back. Mr. Madama seeks $819.64 for purchases he
made between April 19, 2011 and May 17, 2011,

On several occasions in the past I have informed M. Madama that purchases of classroom
supplies and materials must be planned in advance and procured in compliance with both state
and city requirements, On May 18, 2011 he brought forward the above referenced
reimbursement documents (attached) which | reluctantly approved at the request of the Assistant
Superintendent. However, I noted that it was quite likely that the City Auditor would not Drocess
this payment without further approval. : .

The City Auditor, in fact, removed this reimburserment request from the May 27, 2011 ordinary
warrant informing me that he sought both School Commitiee and City Council approval before
he would process this reimbursement. [ have met with Mr, Madama and Dr. Trubisz informing
them of the situation, reminding them again about following proper purchasing procedures, and
requested Mr. Madama’s presence at. upcoming meetings of the both bodies. Further, Mr.
Madama assured me that he would be following proper procedurss in the future.

I request that the School Committee approve this extraordinary reimbursement at the School
Department level and authorize me 1o forward 2 request for City approval to the City Council for
their review and consideration,

Thank you.

CuR MISSION IS FOR ALL STUDENTS TO BE SUCCESSFUL, ENGAGED, LIFELONG LEARMNERS
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StopaShop

STOP & SHOP #ail
BLOUCESTER, MA
§78-281-00310

¥ . STOPANDSHOR . COM

12:31pm 4718711

WELCOME . I'M KAYLEE!
14 Cashier 00108

Tran 84428 Terminai

fustomer Card Number 1085300001
CENFRAL MERCHANDISE

DURACELL CT AAA 8,48 7T
Stop & Shop Card Savings -2.30
Price with your card 5.09

Total Tbe‘fc;r'e savings $8.43
Your Tota] Savings the.H8
TJotal after savings
Ta paid R0 T87
Tota! $6.36 -
Dash Tng $7.00
Change $0.64

vaUR SAVINGS SUMMARY
Stop & Shep Card Savings . $2.50
Total Stop & Shop Card Saving $2 50

Your Total Savings $2.50
WW*W**W*%*****WWW**W

THANK YOU FOR SHOPPING AT STOP & SHOP,
HE'VE ENJOYED SERVING YOU, AND ¥E
LODK FORWARD TO SERVING ALL YOUR
FUTURE SHOPPING MEEDS.

ANDREW ZINER, STORE MGR 978-281-0010
STOP & SHOP #4410

& e (Peo ) w
o foaliy 4=
b 8™ =
-3 = E8 1
e B I I
g Poes tame bou)
e 3 1 - 1
o P =
i
™ ! wca:% o
o H e A —
i V’ OLh | o= s
i Py i Lo Ll | - ]
gy ! AR 4= I
= | ; frar i iy
— "-"—-‘,_.r_l:’! { ED L e
=5 e ! S ok
Mewss? ____‘} i . mD"‘__
p— ! g:ﬂgwm
= | f r5 )
! I L 22 5 s
~~ ] : Ebér‘*‘:ﬂ}
1 H =
s = | =2 FeE
! =i00. g8°
i
! I =
} = 52
; i
-
gt ! =
b ; s g | B
o ! _— =
= & i 2

e et b e



* 4

. i ' . N L
s ® Fargo Enferprises, Inc. invoice | C bate “ | Pdga
Y Home of www, Micro-Tools.com . e Ap? 18, 2011 1
E!ﬁ’ E 1270 Callen St ‘invbi::e Number
,f:' t Vacavile, CA, 856588 “INDOL240 186+
1y, L8A
FREN Phone:  (707) 4481420 I i
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Sold To: Ship To: |
John Madams 978-281-8770 [ | JOHN MADANA $7B-281-B770
' PR g S— 28 16 ROCKY NECK AVE
RUSH U@Uﬁ{:@ ZND FLOOR REAR
GLOUCESTER, MaA 01830
EXPEDITED ||*
D0 NOYT DFL Ay
Ortier Date Cusforner No, PO Number Ship Via Terms
ANATDR0D1704 Apr 19, 2011 AMAZON 103-0017042-5125828 UPS 3 Day Select  |AMAZON
Gty. | Qiy. | Qty. ) .
Orcd, [ &hp. | B/O fem Number Desaription Linit Price Bin Extended Price
2 |2 | o | 20130 2-in1 Gearbox Kt _ £.85 | FO30A 18.980
’ FRY Shipping charge 2.0
PAID: In Full By Amazon

We want you to be 100% satisfied with the

Any Question, Complaints, Concerns about your o?der’?
Please do call us at (800} 358-2878, or emalil us at orders@micro-tools.com.

Thank Youl!

¥ On-Line Store: www.Micro-Tools.com *

products and cur customer service.

Sensor Cleaning |

nstructions: CleaningbigitalCameras.com + Watch Repair Tool Help: WatchRepairTooJGuide.com

L , .
Comments: Tax surmmary: Subtotal 41,80 )
Total sales tax - Lo
CEQ00 0.00

. Total amount 41.80
Less payment 0.00
Less pmt. disc .00
}

Amount dug
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_Gloucester Public Schools

Expense Reimbursement Regusest .
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- THANK YOU FOR YOUR ORDER!
Additional Charges
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--A-Delt:é Education | P aCkiﬂg Slip

100 Paragon Parkway Prinied: 04/20/31 58:27:36
MANSFIELD - OH 4493 : -
Toll Free Phone: B00-258-1307 Order Number; 17727571
Toll Free Fax: 800-282-9560 : Ship Dare: 04/16/11

www . delta-education.com Customer Number; 1344300

Ship Fo: JOHN MADAMA o | Shipper Number; 07431961
16 ROCKY NECK AVE 1 Customer PO: CC041911

' GL.OUCESTER MA 01930 Attn: JOHN MADAMA

rrder Information:  ATTN UPS:NO SIGNATTRE REQ'D FOR THIS ORDER

velivery Informarion:
» Your order may ship in mulfiple boxes and may deliver at different times,
« Omee packing slip is provided per shipment; there is not one meluded in every carton.

‘he following items are in this shipment:

Aine Product Mo | Cust iem Mo Descripdon wom) Oty Ord | Quy Ship | Qu B/O
1360729 |136072% KIT 30LAR PHOTON RACER BA 2 2

JOIN OUR NEW CUSTOMER PANEL AND TELL US WHAT YOU THINK! USE TRIS SURVEY LINK TO JOIN:
hizp://www. surveymonkey.com/s/552




Budget & Finance 07/07/2011 Page 3 of 4

the paving will likely take place in the fall. Peter J. ackson, Crowell Avenue made note of walking down Tolman
Avenue seeing it was just paved. The Committee commented this was done solely by the abutters of Tolnan
Avenue, a private way. Mr. Jackson would appreciate knowing if there were any pending projects o open the
roadway and if so could it be done prior to the paving project. The Committee did not have that kind of information
at band; however, Councilor McGeary noted that the City makes sure that the road is laid out properly; a weli built
road can take a cut. Karen McLane, 8 Crowell Avenue noted fiooding from the road that when the road is plowed
dirt and debris ends up in her driveway which has accumulated into 2 large mound that can not be shoveled away by
hand; and causes the flooding as she is the last house on this strect, She asked if there would be able to have this
ameliorated by this paving process. Councilor Curcury asked that the DPW Director walk this roadway to view it.
Councilor Hardy asked if they should ask the City to take this as a public way now. Ceuncilor Curcury stated
this road has to be in a condition to be able to be taken as a public way. Mr. Duggan wanted the DPW Director and
the City Engineer to examine the private way thoroughly first before it is paved and moved forward to be taken as a
public way.

The Budget & Finance Committee requested through the Mayor’s office that the DPW Directer and the City
Engineer walk Crowell Avenue to view possible road issues prior to any joint paving preject carrently under
consideration by the City with a focus on the property at the end of the road which reportedly City plows
have inadvertently created a mound of dirt and road debris.

3. Grant Application and Checklist from the Committee JSor the Arts for an $8,000 grant from the Bruce J.
Anderson Foundation for City Hall mural restoration — Grant Acceptance

Dale Brown, Committee for the Arts spoke about the receipt of a grant from the Bruce §. Anderson Foundation of
$8,000 to start the restoration of the City Hall WPA murals, This is the first money to start this, They have a
pending application before the Community Preservation Committes and that hope that will push the project forward.
This is to do all the Charles Winter murals with the exception of one. They are excited to get this grant. Counciler
Curcuru asked how many murals altogether. Ms. Brown stated there are 11 or 12. This proposal was to do seven
murals. They’re working on the proposal with the CPC and have increased that amount asking for $15,000 which
would be $5,000 each year for three vears. Their Committee’s annual appropriation will also go towards this
project. If they can get $45,000 to $50,000 it would get the seven murals restored. It is a matter of cleaning them.
On inquiry from Councilor McGeary, Ms. Brown noted the costs for the murals vary. The one over the City
Clerk’s door, for instance is $8,000 for restoration. The Mayor’s office mural is $8,500, The City Government
mural would be $7,500, another $2,500. It will be a combination of funding and logistics. This is all for actual
restoration. Councilor Hardy questioned why they are splitting the money requested from the CPC to be over three
years, pointing out they can always cut it but can’t increase it. Ms, Brown responded it was felt their application
would be looked upon more favorably for acceptance of funding by the CPC if it was spread out over three years as
opposed to requesting it in one hump sum, Councilor Hardy thanked Ms. Brown for her and her Committee’s
efforts and the presentation made severat months ago to the City Council. She expressed concern regarding the
murals under the stage. She thought the Administration and her Committee should have an agreement as to who
should be responsible for their handling and movement.

MOTION: On motion by Councilor Hardy, seconded by Councilor McGeary, the Budget & Finance
Committee voted 3 in favor, 0 opposed to recommend fo the City Council under MGL ¢, 44, §53A to accept a
grant for $8,000.00 from the Bruce J. Anderson Foundatien for the funding of the City Hall WPA Mural
Restoration.

The Budget & Finance Committee requested through the Mayor’s office that the Administration work jointly
with the Committee for the Arts to develop a poliey for the security of historical murals stored under the
Kyrouz Auditorium stage at City Hall and for a report back to the Budget & Finance Committee for its
August 18, 2011 meeting.

6. Memorandum from CFO-Gloucester Public Schools requesting permission to pay an “extraordinary
reimbursement” to School Department employee for classroom supplies and materials purchased outside of
required procurement procedures



City of Gloucester
Office of the Mayor

Review and Recommendations for the Dispesition of Real Property
TO THE CITY COUNCIL FOR REVIEW, RESTRICTIONS AND APPROVAL

Property Information:

Document Number: RFP 11194

Property Name and Address; Magnolia School House, 46 Magnolia Avenue, Gloucester, MA.

Description of Property: Former Blynman School, Map 174, Lot 3

Method of Disposition; Five (5) Year Lease (Public Purpose Requested - Historical Museum)
- Lease Payment Requested:  § 1.00-__ annually

Purchasing Department:
At the request of the Mayor, the Purchasing Department has prepared a Request for Proposals for the
disposition of the above property.

&—Qm @%5023%— Purchasing Agent é@d//f

NAME POSITION "DATE 7

Contract Manager: '
At the request of the Mayor, I have reviewed the possible disposition of the above named property. My
recommendations have been submitted to the Mayor for consideration and possible inchision in the RFP,

! 7 ‘
f . 4;? : /?é—\ : Fagilities Director & / 25 / J
v NAME Q POSITION bate ]
g’.ﬁ_&e of the Assessor:

At the request of the Mayor, [ have reviewed the possible disposition of the above named property. My
recommendations have been submitted to the Mayor for consideration and possible inclusion in the RFP.

il //V/M\f—* Assessor . f’/k/ng

“NAME POSITION DATR

Legal Department:
At the request of the Mayor, the Legal Department has reviewed the attached recommended RFP.

/ZV’ General Counsel {/Z 7// /

/ NAME POSITION DATE

’ Office of the Mavor:
As required by the Gloucester Code of Ordinance, I am submitting my recommendation to the City
Council fgr their approyal to dispose of the above property in a Request for Proposal format,

1 Y

7 \/NAME POSITION DATE

Disposition & Recommendation Forn.lwp Page 1 of |



City of Gloucester

Office of the Purchasing Agent
City Hall, 9 Dale Avenue

Gloucester, Massachusetts 01930
Telephone 978 281 9710 Fax 978 281 8763
www.gloucester-ma.gov

REQUEST FOR PROPOSALS #11194
MAGNOLIA SCHOOL HOUSE LEASE

46 Magnolia Avenue, Gloucester, MA

Request for Proposal Available:
Proposal Submission Deadline:



11184 RFF Magnolia Schoothouse 2

SECTION 1: NEWSPAPER ADVERTISING
To:  Cape Ann Beacon

From: Donna Compton, Purchasing Agent

Date: TBD
Re:  Please run this ad on the Records/Legal page as small as possible on Fri and again on
Friday,

CITY OF GLOUCESTER, MA.
REQUEST FOR PROPOSALS # 11194
Lease: Blynman (Magnolia) School House

Pursuant to M.G.L.c 30B, the Cily is seeking proposals for the lzasing and use of City owned fand and building
located at 46 Magnoiia Ave., shown on assessor's map 174, lot 3. The property is listed as 14,060 SF it area
and 2,160 sf 1% 9r area, 1,040 sf finished & 1120 sf unfinished basement area. The City seeks to have services
rendered to Magnolia and other jocal residents by reguiring that the property be utilized for a Historical Museum
and programs. The RFP package will be availabie, upon payment by check of a $15 non refundable fee, on TBD
at the Office of the Purchasing Agent. Proposals must be received and will be opened at the Office of the
Purchasing Agent, City Hall, 9 Dale Ave., Gioucester, MA 51830 no iater than TBD. The City reserves the right
to reject any and all proposais, or io accept that which is deemed in the best interest of the City. The City shall
not be responsible for proposals arriving late due to couriers, deliveries fo wrong locations, express
mailing services, etc.

Donna Compton
Purchasing Agent

SECTION 2: CENTRAL REGISTER

City of Gloucester, Office of the Purchasing Agent. City Mall, 8 Dale Avenue, Glaucester, MA. 01830, Tel: 978.281-9710 Fax; 976-281-8763 purchasing@uoloucester-ma.gov



11184 RFP Magnotia Schoaihouse ‘ 3

CITY OF GLOUCESTER, A,
REQUEST FOR PROPOSALS #11184
Lease: Magnolia School House

SECTION 3: INTRODUCTION:

Pursuant to M.G.L.c 30B, the Cliy of Gloucester requests sealed proposals for the leasing and use of City owned land and
building focated at 46 Magnolia Avenue, Gloucester, MA. for a five year period. The City of Gloucestar is making available
this property to address the identified need for experienced and successfully managed Historical Museum. The Eurchasing
Agent has issued this RFP after determining that the selection of the most advantageous offer requires comparative
judgment of these factors. To promote this public purpose, the rent will be set at $1.00 vearly, with all utitilities ‘o be paid by
leasee. The City Assessor's research estimates the market value fo be $8.50 sq. ft. or $18,360 for the five year period.

SECTION 4 RFP AVAILABILITY/DEADLINE

The Reguest for Proposal package will be availabie on TBD at the Office of the Purchasing Agent, Proposals must be
received and will be opened at the Office of the Purchasing Agent, City Hall, 9 Dale Ave., Gloucester, MA 01830 no later
than TBD local time,

SECTION 5 LOT DESCRIPTION: shown on assessor's map 174, lot 3.

1. The property is listed as: 14,060 SF ot area

2. The building is isted as: 2,160 SF eff. lease area on first floor, 1040 SF finished basement and 1,120 sf
unfinished basement :

SECTION &: ZONING: R-3, Residential
SECTION 7: RESTRICTIONS:

Use of the property is restricted to providing a Mistorical Museum
SECTION 8: RFP TERMS AND CONDITIONS:

1. The Gity reserves the right to reject any and all proposals, or to accept that which is deemed in the best inferest of the
Cily of Gloucester, Massachusetts,

2. The City shali not be responsible for proposais arriving late due to couriers, deliveries to wrong locations, express
mailing services, etc.

3. All proposals must comply with the provisions of Massachusetts General Laws chapter 30B and any other applicable
Federal, State and Municipal laws and/or ordinances,

4. The City reserves the right to issue addenda to this RFP. If it becomes nscessary 10 revise any part of this RFP,
addenda will be provided in writing to all prospective offerors who have requested a copy of this RFP. The addenda
shall be deemed a part of this REP,

5. Offeror's responses to this RFP may be modified oniy by written and sealed communication with the Office of the
Purchasing Agent. Any such written and sealed communication must be received by the Office of the Purchasing Agent
before the deadiine for proposal submission. Proposals submitted in response to this RFP may be withdrawn aniy by
communicating the intent to withdraw a proposat in a written and sealed communication 1o the Office of the Purchasing
Agent before the deadline for submission.

6. By submissicon of a proposal, the offeror agrees, if s proposal is accepted: to enter Into a contract with the City that
incorporates all the requirements of this RFP, The offeror further accepts all of the terms and conditions of this RFP.

SECTION 9: PROPOSAL SUBMISSION REQUIREMENTS:

1. The timetable for the City to award a contractiease is, as soon as possible after the bid opening, but within 45 days. If
additional time is required, a change order will be issusd and authorized by the mutual assent of the Cily and bidder.

2. Each proposer's must inciude a signed "Non-Collusion Statement”. The City will reject any bid for failure to submit the
signed “Non-Coliusion Statement”. A :

3. Each proposer’s must compiete the “Reference Form” included in the RFP. Proposers are required to show & minimum
of five years of operating successfully a museumn. This form is part of the evaiuation criteria.

4. Proposals must be submitted in a sealed package in the following manner:
A. Package: Clearly mark {label) in the lower lefi-hand corner of the envelope

.

RFP# 11194

Lease: Magnolia School House
Proposer's name and address
Opening date: TBD

Time of opening: 11:00 AM

G000

City of Gloucester, Office of the Purchasing Agent, City Hall, & Dale Avenue, Gloucester, MA, 01§30, Tel: $78-281-8710 Fax; 978-284-8763 purchasing@gloucester-ma.gov
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B. Include in Package: Five copies of your Proposal, inciuding, but not limited to:

1. A description of the method the applicant intends to use to manage the project, if awarded the contract.
2. Description of the qualifications of the key participants whom the Proposer plans to utilize.
3. Any other information the Proposer considers relevant
4. Non-Collusion Staterment
5. References .
6. Disclosure of Beneficial Interest Form (MGLe 7, Sec. 404)
SECTION 10: PROPOSAL EVALUATION:

This section describes the criteria and process to be used by the City of Gloucester in evalualing proposals received n
response to the RFP. All proposals will be evaluated by the City of Gloucester.

1. Museum Administrator Qualifications:

Highly Advantageous Has had a historical museum for 10 vears or more

Advantageous Has had a historical museum more than five years bt less than ten
Not Advantageous Has had a historical museum more than three but iess than five vears
Not Acceptable ' Has had a historical museum less than three years

The Proposer shali describe their experience: inciude names and addresses of operations, years in aperations

City of Gloucaster, Office of the Purchasing Agent, Ciiy Mall, 9 Dale Avenue, Gloucester, MA. 01930, Tel: §78.281-0710 Fax: 076-281-8765 purchasing@glourester-ma.gov
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SECTION 11: MINIMUM CRITERIA:
The City of Glousester will conduct a prefiminary review of each proposal to determine whather it meets the minimum
criteria fisted below. Proposais that do not meet these minimum criteria may be disqualified from further consideration

1. The proposal includes all information required in this Request for Proposal
2. The proposers agrees to meet the City of Gloucester's lease terms,
3. The proposal meets the City's identified need for Historical Museum services,

SECTION 12: AWARD OF LEASE:
The City will determine the most advantageous propesal from & responsible and responsive Proposer, that meets the
stated objectivs, taking into consideration all evaluation criteria set forth in this Request For Propesal.

SECTION 13: REFERENCES
References: Request for Proposal: #11194 Lease: Magnolia School House

Name of Proposer

Proposer’'s Address

]
—

Proposer must provide references for all contracts or similar ventures performed within the past five years of
similar size and scope to this project.

Reference Contact
Address City, State, Zip
[ Telephone Fax

Description of similar project performed

Reference ' Contact
Address City, State, Zip
Telephone ‘ Fax

Description of similar project performed

Reference Contact
Address City, State, Zip
Telephone Fax

l Description of simiiar project performed
{

|

Reference Contact
Address City, State, Zip
Telephone ‘ Fax

Descriptioh of similar project performed

H
i

L

Reference | Contact
8t. Address City, State, Zip
Telephone Fax

Description of similar project performed

This form may be duplicated, if additional space is required

City of Gloucaster, Office of the Purchasing Agent, City Hall, © Dale Avenue, Gloucaster, MA, (1930, Tel: 978-281-8710 Fax: 878-284-5763 purchasing@gioucester-ma.gov
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SECTION 15: CERTIFICATE OF NONnCGLLU&GN

The undersigned certifies under pensities of perjury that this bid or proposal has been made and subrmitied in
good faith and without collusion or fraud with any other person. As used in this certification, the word "person"
shall mean any natural person, business, partnership, corporation, union, committee, club, or other organization,
entity, or group of individuals.

Proposer

Address

Authorized Signature Title |
~ Telephone Number Fax Number B
SECTION 16: TAX COMPLIANCE CERTIFICATION

Pursuant to M.G.L. c. B2C, §49A, [ certify under the penalties of perjury that, fo the best of my knowledge and
belief, | am in compliance with ali laws of the Commonwealth relating to taxes, reporting of employees and
contraciors, and withholding and remitting child support.

signature of person submitting bid ov proposal
name of business
soctal security ro. or federal identification no.

Chy of Gloucester, Office of the Purchasing Agent, City Hall, 8 Dale Avenue, Gloucesier, MA. 01930, Tel: G7B-281-710 Fax; $78-281-8763 purchasing@gloucesler-ma.gov
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SECTION 17: Disclosure of Beneficial interests in Real Property Transaction

This form contains a disclosure of the names and addressees of all persons with a direct or indirect beneficia!
interest in the real estate transaction described below. This form must be filed with the Massachusetts Division
of Capital Planning and Operations, as required by MGLc 7 Sec. 404, prior to the conveyance of or execution of
-a lease Tor the real property described below. Attach additiona! sheets if necessary.

1 Public agency invoived in this transaction: City of Gloucester, MA.

2. Complete legal description of the property: Magnolia School House
(formerly Blynman School)
46 Magnolia Avenue
Gloucester, MA. 41930
Map No. 174 Lot No. 3

3. Type of transaction: Sale: N/A Lease or rental from to
4. Selier: N/A Lessor: City of Gloucester, Ma.
Purchaser N/A Lessee:

5. Names and addresses of ali persons who have or will have a direct or indirect beneficial interest in the real
property described above. Note: If a corporation has, or will have a direct or indirect beneficial inferest in the
real property, the names of all stockholiders must be listed except that, if the stock of the corporation is listed
for sale to the generat public, the name of any person holding less than ten percent of the outstanding voting
shares need not be disciosed.

Name Address

| f ;

None of the persons listed in this section is an official elected to pubiic office in the Commonwealih of
Massachusetts except as noted below: :

B - Name Title or position
i
| |

6. This section must be signed by the individual(s) or organization(s) entering into this rea) property transaction
with the public agency named in item #1, if this form is signed on behalf of a corporation, it must be signed
by a duly authorized officer of that corporation.

The undersigned acknowledges that any changes or additions to item #4 of this form during the term of any
lease or rental will require filing a new disclosure with the Division of Capital Planning and Operations within
30 days foliowing the change or addition.

Signature | | Title | J
Printed name | | Date | _ i

City of Gloucesier, Office of the Purehasing Agent, Cly Hell, @ Dale Avenue, Glougestar, MA. 01 530, Tel: 9¥8-281-9710 Fax: §78-281-8753 murchasing@gloucester-ma.gov
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SECTION 18: LEASE DRAFT ONLY
Informational; issued for bidding purposes, do not fill out, terms and conditions contained herein will be part of
the lease issued by the City to the successful Proposer.

SECTION 18.1: PARTIES

This tease agreement is between the City of Gloucester, 2 municipal corporation duly organized and existing under the
taws of the Commaonwealth of Massachusetts, LESSOR, and ., & corporation duly
organized and existing under the laws of the Commonweaith of Massachusetis, LESSEE.

SECTION 18.2: PREMISES

The LESSOR hereby ieases to the LESSEE a certain parcel of land and building located thereon at 46 Magnolia Avenue,
Gloucester, Massachusetts, as descrived as iot 3 on City of Gloucester Assessor’'s Map 174. :

SECTION 18.3: TERM

The term of this lease shali be from fo {Five Years)
SECTION 18.4: RENT

The LESSEE shall pay the LESSOR rent at the rate of $1.00 annuafly.

SECTION 18.5: UTILITIES

The LESSEE shall pay the full cost of all utilities, to be paid directly by LESSEE to the provider of such ufility, including but
not fimited to afl charges for water and sewer.

SECTION 18.6: USE OF LEASED PREMISES
LESSEE shall use the leased premises for a Historical Musaurm. .
SECTION 18.7: COMPLIANCE WITH LAWS

. The LESSEE shall make no use of the leased premises which is contrary to any federal, state or municipal law, ordinance
or regulation.

SECTION 18.8; MAINTENANCE OF LEASED PREMISES

LESSEE agrees to maintain the leased premises in the same cordition as they are at the commencemert of the term of
this lease or as they may be put in during the term of this lease, reasonable wear and tear, damage by fire and othar
casually excepted, acknowiedging that the leased premises are now in good condition. The LESSEE shall noi permit the
leased premises 10 be overloaded, damaged, stripped, defaced, nor to suffer any wasle,

SECTION 18.9: REPAIRS
LESSEE is responsibie for all ordinary, day to day maintenance or minor repairs of the buitding and instalied equipment

and fixtures,
LESSEE may request the City to make repairs or pre-approval to complete repairs on their own from the DPW Diractor,

LESSEE shall not permit any mechanics fien or similar fier to remain upon the leased premises for labor and materiais
furnished to the LESSEE in connection with work of any character performed or deemed to have been performed at the
direction of the LESSEE and shall cause any such lien to be released of record forthwith without cost to the LESSOR. Any
repairs, alterations or impravements shall become the property of the LESSOR at the termination of the lease..

SECTION 18.10: ALTERATIONS AND ADDITIONS
Notwithstanding the provisions of the “REPAIR" paragraph herein LESSEE shail not make structural or nonstructurai
alterations or additions uniess LESSOR gives advanced wiitten approval, which approval shall not be unreasonably

withheid.

SECTION 18.41: RUBBISH REMOVAL
The LESSEE shall remove, at it's own expense, all rubbish and trash from the leased premises. The LESSEFE shall
mainiain and keep the leased premises in a neat, clean, sanitary condition.

SECTION 18.12: SNOW REMOVAL
The LESSEE shall be responsible for, at it's own expense, all snow and ice removal on the entire leased premises,

City of Gloucester, Office of the Purchasing Agent, City Haft, 8 Daie Avenue, Gloucester, MA. 01830, Tet: 878-281-8710 Fax: 978-281-8763 purthasing@gloucester-ma.gov
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SECTION 18.13: ASSIGNMENT AND SUBLEASING

The LESSEE shall not assign, sublet or license anothsr to use the whole or any part of the leased premises without
LESSOR'S prior written consent. Notwithstanding such consent, LESSEE shall remain fiable to LESSOR for the paymant of
all rent and for the full performance of the covenanis and conditions of this tease.

SECTICN 18.14: SUBORDINATION

This lease shall be subject to and subordinate to any and all mortgages, deeds of trust and other instruments in the nature
of a morigage, now or at any time hereafter, and the LESSEF shall. When requested, promplly execute and deailiver such
written instruments as shall be necessary to show the subordination of this fease to said morigages, deeds of frust, or other
such instruments in the nature of a mortgage.

SECTION 18.15: INDEMNIFICATION AND LIABILITY

The LESSEE shall hold the LESSOR harmless from all losses, damage and expense, including but not limited to attorney's
fees, at the iime suffered or incurred by the .LESSOR a5 a result of any demand, claim, cause of action, suit, judgment,
execuiion and liability arising from or in connection with any injury or loss (1) while on the premises or {2) as a result of any
act or omission by the LESSEE or LESSEE’S agent, employees, guests, or invites, except if caused by LESSOR'S
negligent or willful actions or inaction's.

SECTION 1B.16: LESSEE’S LIABILITY INSURANCE

The LESSEE shall maintain with respect to the leased premises and the property of which the leased premises are a part,
comprehensive public iability insurance in the amount of $1,000,000 for injury and death to any one person and
$1,000.000 for any one accident and $250,000 with respect to damage to property, in respansibie companies oualified to
do business in Massachusetls and in good standing therein insuring the LESSEE as welf as the LESSOR against injuries to
the persons or damage to the property as provided. The LESSEE shall deposit with the LESSOR certificates for such
insurance at or prior to the commencament of the term and thereafier within 30 days prior to the expiration date of any such
policies. All such insurance certificates shall provide that such policies shait not be canceled without at least ten days prior
written notice to each insured named therein.

SECTION 18.17: FIRE AND CASUALTY

The LESSEE shall not permit any use of the leased premises which will make voidable any insurancs on the property of
which the leased premises are part or on the contents of said property or which shall be contrary to any law or reguiation
from time to time established by the New England Fire Insurance Rating Associates or any similar body succeeding to it's
powers. The LESSEE shall, on demand, reimburse the LESSOR all extra insurance premiums caused by the LESSEER'S
use of the leased premises.

Should the leased premises or a portion theraof be destroyed or damaged by fire or other unavoidable casualty so that the
same shall be thereby rendered unfit for use for the purposes leased, the rent may be suspended or abated while the
premises are being repaired cr the Lease may be terminated at the slection of the LESSOR,

SECTION 18.18: LESSOR’'S ACCESS
The LESSOR or agents of the LESSOR may, at reasonable times, enter {o view the leased premises and make repairs or
alterations and at any time may show the leased premises to others .

SECTION 18.19: DEFAULT AND BANKRUPTCY BY LESSEE
In the event that:

A. The LESSEE shali default in the payment of any instaliment of rent or other sum herein specified and such default
continues for ten days after written notice thereof; or,

B. The LESSEE shall default in the observance or performance of any other of the LESSEE'S covenarts,
agreements, or obligations thereunder and such default is not corrected within thirty days after written notice
fhereaf; or,

C. The LESSEE shali default in the performance of any representation, covenant, agreement or obiigation, of fails to
meet any specification containad in LESSEE'S proposat for this lease, which proposal is incorporated herein by
reference, and if any such default or fallure is nor corected within thirty days after written notice thereof; or,

D. The LESSEE shall be declared bankrupt or insolvent according to law, or if any assighment shal! be made of
LESSEE'S property for the benefit of creditors, then the LESSOR shall have the right thereafter, while such default
confinues, to reenter and take compiete possession of the leased premises, to declare this laase terminated and
the remove the LESSEE'S sffects, without prejudice to any remedies which might be otherwise used for arears of
rent or other default. The LESSEE shall indemnify the LESSOR against any loss of rent and other payments due
through the date of termination.

Chy of Gloucester, Office of the Purchasing Agent, City Hall, 9 Dale Avenug, Gioucester, MA. 01930, Tel: B78-281-9710 Fax: S76-261-8763 purchasing@glcusester-ma.gov
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If the LESSEE shall defauit after notice thereof as provided in section 19A, B, C, herein in the observance or
performance of any condition or covenants on LESSEE'S part to be observed or performed under or by virtue of
any provisions of this iease, or the LESSEE'S proposal for this iease, the LESBOR, without being under any
cbligation to do so and without thereby walving such defaut, may remady such default for the account and 2t the
expense of the LESSEE, i the LESSOR makes any expenditures or incurs any obligations for the payment of
monsy in connaction therewith, including but not limited to reasonable attorney’s fees in instituting, prosecuting or
defending any action or proceeding, such sums paid or obligations incurred, with interest at the rate of six percent
per annum and costs, shall be paid to the LESSOR by the LESSEE as additional rent. ’

SECTION 18, 20: DEFAULT BY LESSOR

IF lessor shall defautt in the observance or performance of LESSOR'S covenants, agreements or obligations under this
iease and such defauli is not comrected within thirty days after writien notice thereof, the LESSEE shall have the right to
terminate the lease and a just and proporfionate abatement of the rent shall be made to the LESSEE,

SECTION 18.21: NOTICE

Any notice from the LESSOR to LESSEE refating to the isased premises or to the occupancy thereof shall be deemed
served if maited fo the ieased premisss addressed to LESSEE by certified or registered mail, return receipt requested,
postage prepaid.

Any nctice from LESSEE {0 LESSOR relating to the leased premises or to the occupancy thereof shall be deemed served if
mailed certified or registered mail, returmn receipt requested, postage prepaid, addressed o the City of Gloucester, City Hal,
9 Dale Avenue, Gloucester, MA. 015230,

SECTION 18.22: SURRENDER

The LESSEE shall at the termination of this lease remove all LESSEE'S goads and effects fram the leased premises
including , without limiting the generality of the forgoing, all signs and letiering affixed or painted by the LESSEE, either
inside or outside the leased premises, LESSEE shall defiver to the LESSOR all kevs, locks thersto, and other fixtures
connected therewith and all alterations and additions made to or upon leased premiseas in the same condition zs they were
at the commencement of the lease, or as they were put in during the term of the lease, reasonable wear and tear and
damage by fire or other casualty only excepted.

In the event of the LESSEE'S failure to remove any of LESSEE'S property from the leased premises, LESSOR is hereby
authorized, without liability to LESSEE for loss or damage thereto, and at the sole risk of LESSEE (o remove and store any
of the property at LESSEE'S expense, or to retain the same under LESSOR'S contral or to sell at public sale, without
notice, any and all of the property not so removed and to appiy the net proceeds of the sale to the payment of ant sum due
hereunder, or {o destray such property,

SECTION 18.23; AUTHORIZED SIGNATURES

A. This lease shall be construed in accordance with the taws of the Commonwealth of Massachusetis and shall bing
the parties hereto and their respective heirs, successors, assigns and administrators.

8. LESSOR'S Request for Proposal far this lease and LESSEE'S Response to Request for Proposal are hereby
ncorporated hersin by reference.

Signed and sealed fthis day of . 2011, by their duly authorized officers and
representatives:

LESSOR: City of Gloucester LESSEE:

By: By

Carolyn Kirk, Mayor

Approved as to Form:

Donna Compton, Purchasing Agent Suzanne Egan, General Counsel

James Hafey, Contract Manager

City of Gloucester, Office of the Purchasing Agent, City Hall, 9 Dale Avenue, Gloucester, MA, 01830, Tel: 878-281-9710 Fax: 978-281-8763 purchasing@oloucester-ma.gov
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SECTION 15:

ATTACHMENT “A”

ASSESSOR'S MARKET INFORMATION

City of Sloueester, Office of the Purchasing Agent, City Mall, @ Date Avenue, Gloucester, MA. 01930, Teir 078.281

-9710 Fax: 978-281-8763 purshasing@oloucester-ma.gov

11
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SECTION 20:

ATTACHMENT “B”

ASSESSOR'S FROPERTY INFORMATION

City of Glousester, Offics of the Purchesing Agent, City Hall, 9 D

e Avenue, Gloucestar, MA. 01830, Tel: B78-281-0710 Faw §75-281.-8783 nurchasing@gloucestenma.gov

12



- CITY OF GLOUCESTER

GLOUCESTER, MASSACHUSETTS - 01930
OFFICE OF THE ASSESSORS

June 16, 2011

To:  Donna Compion, Purchasing Agent
From: Gary Johnstone, Assessor
- Re: 46 Magnolia Avenue Lease

As per your request, the rental or lease data in the immediate and alternative locations which
were considered reasonably similar to the 14,060 square foot site irproved with an older wood
frame building of average quality and condition featuring 2,160 square feet of first floor space, an
additional 1,040 square feet of finished basement and 1,120 square feet of unfinished basement
situated at 46 Magnolia Avenue (Map 174-Lot 3) were reviewed in order to determine a
reasonable rental or iease amount. In July of 2006 a review of rentals provided ten alternative
rental units between the size of 1,600 to 4,400 square feet and this review indicated rentals or
leases in the range of $7.25 to $11.46 per square foot with an average of $9.48 per square foot
and a median of $9.41 per square foot. A more recent review performed in June of 2011 resulted
in alternative rental units between the size of 1,500 to 3,389 square feet and this review indicated
rentals or leases in the range of $6.58 to $13.60 per square foot with an average of $9.60 per
square foot and a median of $8.37 per square foot. The more recent data is considered Suppertive
of the earlier data and suggests that there has been a shight downward movement in the
competitive lease or rental market. The Jower or middle of the lease or rental ranges in each of
the samples would be considered most suitable given the physical limitations of the existing
structure, zoning limitations of the site and less desirable decentralized location for most
business purposes. A rental or lease figure of approximately $8.50 per square foot is considered
reasonable and appropriate in the current market and when applied to the 2,160 square feet of
first floor space would result in an annual rental or lease of $18,360.

The proposed lease requiring use as a historical museum with related programs is a significant
limitation which would most likely drastically reduce the number of potential tenants and could

severely reduce the amount of a rental or lease.
Respectfully submitted,
Gary [. Jolgistone

Assessor

9 Dale Avenue - Gloucester, MA 01830 Monday - Wednesday & Friday 8:30 am - 4:00 pm
teiephone - (978) 281-9715 Thursday 8:30 am - 6:30 pm
Memeorial Day to Labor Day Close @ 12:30 Friday
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- City Hall
Nine Daie Ave
Gloucester, MA 01930

TEL 978-281-8700
FAX 978-281.9738

ckirk@gloucester-ma. gov

OFFICE OF THE MAYOR

f>%\ bj/t/ MEMORANDUN
AN

o City Council {ﬁ .
FR:  Mayor Carolyn A. Kirk
RE: 65 Rogers St. /14C2 — RFP
DT:  August 3, 2011

Councilors,

We are pleased to submit to you the Request for Proposals (RFP) for the long-term lease and
development of the 65 Rogers St. lot commonly known as I4C2. The Administration is seeking City
Council asithorization to lease this property,

Although the RFP is more complicated than other long-term leases because it includes a pre-
development agreement, it needs to go through the same approvai process as any other lease. Section
2-3(e) of the code of ordinances requires City Council authorization to lease property by two thirds
vote of the full Council.

Our vision for the parcel is for a diversity of uses that supports Gloucester's harbor economy which is
comprised of the fishing industry, the maritime economy, and the visitor-based economy. We believe
that with the city’s existing assets (the wharf and docks), the prominence of the parce] along the
Harborwalk, and its proximity to downtown, the right developer will be able to attract the mix of
tenants that in total will conform to the existing zoning in the area.

I want 10 thank Community Development Director and Harbor Coordinator Sarah Garcia for her
tireless efforts to bring this RFP forward. It strikes a good balance between protecting the city’s
interests, attracting motivated developers, and demonstrating that the city is serious about the
development of this property in a manner that suits the values of the community,

We look forward to City Council review and approval of the Administration’s request 1o lease the
property located at 65 Rogers St.

Thank you.
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PART | NEWSPAPER ADVERTISING

Ta: Cape Ann Beacon
From: Donna Compton, Purchasing Agent
Date:

Please run this ad as small as possibie on Friday, date and again on Friday, date

CITY OF GLOUCESTER
REQUEST FOR PROPOSALS #11204

The Glty of Gloucester soliciis propesals for the ong-term iease of 85 Rogers Street, 31.82 acre parcei on the
cily's inner harbor, in the historic heart of the fishing industry and one block from Main Street and the Civic Ceniar
District. The City seeks development that contributes to the angoing publie investment in creating a downtown
harbor destination and enhancing the growth of Gloucester's unigue wateriront indugtrial economy. The Mayor
and the City Council have deciared this city-owned property availabte for disposition by lease. The Cily seeks 2
development of the property for Lease subject 1o the terms and conditions cortained in the RFP. The RFP will be
available at the Office of the Purchasing Agent on  date upon receipt of a non refundable $15 fees payable by
check. Proposais must be received at the Office of the FPurchasing Agent, City Hafl, 8 Dale Ave., Gloucester, MA
01930 no later than  date . An Open House Is scheduled on  date  from 11 am. 10 12 p.m. The Clty
reserves the right o reject any and all proposals, or 10 acoept that which is deemed in the best interest of the City
of Gioucester, MA.

Donna Compton
. Purchasing Agent

Central Register for 30 days
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Part It introduction

The City of Gloucester (“the City") is plaased to offer this Request for Proposals jor the fong term lease and
development of 85 Rogers Strest, harsin referred to as “The Property” and cemmonly known as 14-C2 tocated on
the waterfront in the heart of Gloucester's harbor and fishing economy and one and two blocks from the Main
Street Historie District and the Givic Center District. ‘

Under the urban renewal program of the 1860s, the Gloucester Housing Authority acquired the C-2 parcel from
the Frank E. Davis Fish Company (a provider of mal-order fish) and the I-4 parce! from Quincy Market Cold
Storage and Warehouse Company. A proposad hotel development in the 1970s sialled during the sconomic
recession. In the 1980s, the Gloucester Redevelopment Authority entered into an agreement with a developer for
a hotel, conferance and retait development to be named Gloucegtar Landing. Afthough the project won tocal and
siate approvals, the state's waterway's license was overturned on appesai,

The property is in the Designated Port Area (DPA) governed by state regulations designed to protect the industrial
nature of the port. These regulations do not permit any residential and hotel uses on this propenty. In the 2009

" Harbor and DPA Masier Plan, the Clty was able 1¢ achieve new flexibility that increased from 25% to 50% the
allowable supporting commercial uses, but water-dependent industrial uses must still be an integral part of any
development and occupy a minimum of 50% of the site,

The City has undertaken significant pre-development planning to provide guidance and community support for
peiential developers of the site, In 2008 and 2008 the City held public mestings resuling in & consensus for
forward direction 1o a 21% century port as expressed in fig siate-approved 2009 Harbor Plan and Designated Port
Area Master Plan, Building upon that work, the Gity then commissioned the 2010 Harbor Economic Devetopment
Plan that lays out the three fundamental legs of the port economy: the fishing indusiry, the visitor-bagad industry,

and the emerging maritime economies.

A community consensus supporis fishing, tourism, and the broader maritime economies, and is fueling emerging
redevelopment apportunities in the port. Ocsan Alliancs, an internationally recognized research organization, is in
the midst of a $10 million renovation and restoration of the historic Paint Factory that is viewed directly from The
Property. The Maritime Heritage Center on Harbor Loop is a short walk from this property, and brings both
research and educational programs as well as public lectures and festivals to the watarfront. in spring 2611, the
Cape Ann Brewing Company invested $1 miflion to open a local brewery and pub with outdoor seating. The
Praperty is ideally placed between these redevetopments. The Property is centrally located on the Harborwalk
that is currently being designed and built with $1.2 millior; invesiment by the State Seaport Bond funding.

- Cruisepont Gloucesier opened ir 2006 & litle further down Rogers Strest, and cfiers two function halls as well as
the Seaport Grille. Cruiseport Gloucestet has booked wenty-two cruise ship visits for the 2017 season,

To assist the community and the future tsveioper of The Property to envision the development potential of this
preperty, the Cliy sponsored a Schamatic Design Process over the past year, Twenty-two citizen and dgesign
teams respanded with schematic designs that informed the community ciscussion about what is alfowed to be
buit on the site, and how this prominent ste could best be ysed 1o promote economic vitality on the harber and in
the downtown., The Development Objectives contained in this REP are directly derived from the ideas and
dissugsions from this process. Bath the presentaiions and minutes fram the review mesetings are available on the
Chy website, ‘

This RFP is being offered in order o solich proposais fram all interested parties, who have the abfiity 1o undertake
the developmaent of The Property as describsd herein and compiete such development without undue delay. The
RFP is designed 10 inform interested parties about City's objectives with respectto The Property and to guide
prospective developers in the preparation and submission of development proposals,

The City anticipates that the ongoeing public invesiment in creafing a downtown harbor destination white erhancing
the growth of vibrancy of Gloucester's maritime industrial aconomy will contribute to a development that wil
achieve the productive reuse of The Proparty,
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Hi. Site Location and Description

The Preperty (also known as 14C2) is focated in Gloutester's inner harbor on a small protected embayment locally
known as Harbor Cove. The site contains 1.81% acres of iand positioned between Rogers Streat and the City's
commercial maring &t 85R Rogers Street.

The eniire parcel is located in, and reguiated by, local Marine Industrial (M1} Zoning, as well as the state's
Designated Port Area (DPA). Both land use regulations permit commercial and industrial uses whie prohibliing
any residential {including hotel o any variation thereof). In addition, the DPA requires at ieast half of the square
footage of any development 1o be for water dependent industrial uses.

The waterside is the Gity's commaercial marina calied 65R Rogers Street at which the City manages 13 docks
izased primarily to lobster boats. The dockage is accessed and supported by a 200" wooden wharf with two piers
built in 1983. The City has the ability to expand the blers and could provide as marny as eight additiona) 42' slips
for uses consistent and compatible with the current commercial fishing use. Development broposals may include
stated needs for dockage to support upland uses of the property. I is anticipated that the project's dockage
needs, if any, would be accomodated by means of an agreement with the Clty as negotiated with the Waterways
Board and requiring approval of such Board.

The iand side of the parce! has over 460 feet of frontage aloeng Rogers Street. The downtown and civic cenier
districts are located immediately adjacent t¢ the harbor (MI} district with a fively and diverse mix of office,
restaurant, retall, service, entertainment and cultural uses. The Property faces both out o the harbor and across
to the historic Paint Factory at the entrance to the frner Harbor and up to downtown shopping and enteriainment.
It is & short walk from the Maritime Heritage Center, the Whale Waich and Schooner cruises, pubs and
restaurants. fis algo in the heart of fishing activity for the City. The westarly side of Harbor Cove is home to
Intershall Seafood, Mortiaro Lobster Co., Cape Pond ice Co., and Ocean Crest Seafoods. Draggers, Gilinetters,
and |obster boats jostle for space around the Cove. :

Over the years, the City, its agents and its tenants have underiaken environmental and enginsering studies of the
condition of the properly. These studies have not revealed significant environmental problems, but the City makes
ne representaticn as o the actual environmental cendition of the property,

Site Layout: The parcel extends from Rogers Street 1o the City-ownad wharf and plers
! that are a commergial marina for 13 fishing boats. The majority of the site
1 ig at an average elevation approximately 10 below sireet level.

* Site Dockage: Development proposals may inciude staled reeds for dockage to support
upland uses ot the property. A license for said dockage would be
negotiated with the City's Waterways Board, and reguire approval of such

Board.
¢ Access tc Route 128 0.8 miles
*  Accessto Train 0.4 miles (7 minute walk). 85 minute train ride o Bosten.
. Waier Service; city water. 20" line.
*  Sewer Servive city sewar. 27" graviiy line,
. Site Provisions Profect shall provide vehicular and pedestrian passage for autharized
Authorized Users users that will allow safe and reasonable actess over The Properly o 65R

Rogers Street (whart and piers). Authorized users shall also have the right
to temporarlly park their vehicles adjacent to 65R Rogers Street for the
purpose of leading and unioading said vehicles,

*  Sijte Provisions Profect shalf provide for pedestrian access acress The Property from
Bublic : Rogers Street to the wharf. Said access should be consistent with the
intent of providing cantinuous connection o the harborwalk,
*  Site Provisions Project shall provide for the Ciy’s rights re instaliation, repair, replacement,
Utitities maintenance and use of utilities for 85R Rogers Street.
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V. Development Objectives

The City is commitied to ensuring that the Gioucester Designated Port Area maximizes i potenttai bath io
suppori iis established fishing and visitor-based industries, and to promote the growth of a wider maritime
aconomy that buiids upon the port assets. Consistent with the enviranmental and land uss raquirements of
Chapter 91 {Mass. General Law ¢.30 s. 61}, the developer selected as part of this RFP process will be required to
develop uses for The Praperty which meet the resuirements of the state's Designated Port Areas, as madified by
the City's DPA Master Plan which aliows a greater amourt (50%) of supporting commercial uses 1o creats

fiexibility of mixed commercial uses that ars characteristic of the waterfront.

About the Schematic Design Process:

To assist and support development, the City has sponsored a Schematic Design Process wheraby both
prafessionais and nonprofessionals developed designs that were put before the public in a series of presentations.
The Davelopment Objectives harein are derived from the sa public discussions and are inlended to help a
developer create a proposal consistent with deep community suppo.

From the twenty-iwo submitted Schematic Designs, and subsequent public meetings and comment, the City
herein sets forth seven development objactives by which responses io this REP will be evaluzied, The schematic
designs are for reference purposes only. This RFD may reference schematic designs when such references
clarify a'point. The Cly has no intention of “selecting" a design or proposal other than from & formal response to
this RFP,

Development Objectives to Guide Development:

1. Generating Revenue

The City seeks development that best maximizes financial reure 1o the Gity. Given its highly visible and atiractive
location on the wateriront, this property has great value in jts abifity 1o attract activity. The City requires direct
return in the form of tax and/or lease payments and from he project’s effect on surrounding property
regevelopment opportunities and the local economy.

2. Strengthening the Waterfront Economy

The Gity's 2010 Economic Development Plan identifies thrae legs of the harbor economy: fighing industry, visitor-
based industry, and markime scanomy. The Property is ideally sulted for 3 mixed redevelopment that is
responsive in some way (o ezch of these arsas.

Potentlal Usas include, but are not imited 1o
Fishing: The present and future needs and usages of The Property by the commereial fishing fleet should
continue to be met. Proposals aimed at enhancing and strengthening the fisheries will be tavorably viewed,

Specific needs are to increase and or enhance existing dockage, preserve uncbstructed commercial access angd
parking for the whari, frap and/or gear siorage.

Visitor-based: Visitors are expected 10 be atiraciad by ways to interface with the working wateriront, inciuding
access, abservation, and educational opportunities, The strong creative sconomy (represented by & diverse base
of 2000 artisis and arts and cultural organizations) can be a draw if space is created where such activity can take
place, If space were avallable for community boating aetivity, that 0o would be an appropriate use of the property.
This would be a supporting commercial use, nat a water-dependent industrial use. Waterside activity from
expanded dockage is envisionad to include attractions such as heritage boats, commercial passenger vessels
such as whale watch and charter fishing boats, & water taxi and/or launch 1o take boaters out to mootings, dinghy
docks, and faciliies for boaters. These activities shouid not impinge on existing uses which requires developers
1o study the existing work flows, usages and riythms,

Maritime Economy: The City seeks fo expand its marifime economy base. Generally the focus is on research
and development, whether it be the sfudy of ocean genomes, orthe study of gear and technology. These have
synergy with the fishing industry and existing knowledge base. Research and entrepreneurial business are often
mentioned as tenants. Mufil-use cemers might have shared facliities ke lecture halls or test fanks. Mos! research
and davelopment is seen as having an educational component, consistent with this propary's ability {o attract
significant numbers of visitors. Specific maritime training or marine trade education would also be appropriate
USE@s.
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ideas for potential new maritime uses have included:

Test Cenlers with surrent or wave modeling fanks

Boat bullding - espacially innovative energy-efficiont design & madeling

Marine biological research laboratoriss

Saltwater fish hatcheries )

Aguariums
Mary of the uses in this category are sligible only as supporiing commercial uses, not water-dependant industrial
uses.

A compleie overview of the DPA program and its intent is given in Appendix G. For specific questions, Kathryn
Glenn, Northeast Regional Coordinator, MA Coastal Zone Management, is availablg at 878-281-3872, with an
office on the State Fish Pler, Gloucester, MA.

3. Public Spaces

The property should be welcoming from both the street and watet. The property should provide public restrooms,
a tocation for vigitor information, and shower and faundry services tor boaters,

Development should be mindful of public spaces: in matsriais used and in ailowance for mult-purpose
pregramming. The art and music entertainment resources are strong in Gloucester. Development should
consider the potertial for space that can be accessed by the public and used for events *as needed” for
exhibitions, performances, etc. or in collabaration with the oWners,

4. Design

The city will consider the preservation of sight lines and view corridors through the property, proportion of
deveiopment and compatibility and connection to abutiing properties. The deveiopment should carefully cansider
public space and integrating the newly developed harbor walk inio the pian. interior mall spaces seemed
somawhat forelgn to the look and feel of Glousester and the intent of creafing a coherent flow between downtown,
M4C2 and the rest of the waterfront. The downiown model is one of single storefronts and clasely proximate uses
fronting on exierior spaces. |t was noted that wide open spaces can be windy and cold on the waterfront, and that
sheiter and buildings can break the wind and create sunny corners. Many schematic designs were weil-received
and can provide guidance to a developer.

5. Parking and Traffic Considerations
Re-use of The Property will likely create significant additional parking demand.

Many design proposals included on-site parking, as & would be partially hidden by the grade change and the :
feeling that parking is one of the only uses appropriate at stich a fow elevation near the waier. '

Some design proposals only included limited parking. These proponents pointed out that extensive parking might
nof be the highest and best use for a waterfront location. [f g garage were developed one or two blocks back from
the water that aliowed for full day parking, sasy car access to the Rogers Street area for shorter trips would be
mainiained as well as a more attractive environment for the tesired heightened use of this area by foot traffic.
Special consideration will be given tor propesals that allow for redevelopment options on ather parceis perhaps
mare appropriate for parking and encourage pedestrian access and discourage non-essential automobile traffic
as this is a highly congested traffic area proneg 1o seasonal gridiock,

6. Dockage

The wharl, piers and dackage at 65R Rogers Sireet are managed by the City's Waterways Board. There are 13
fishing boais that rent the dockage. Lobstertraps are aliowad to be stored on the wharf during the off-season
from September 15 10 May 15 each year. Access and temporary parking for the dockage fs, and wili continue 1o
be, on the upland portion of the property. ‘

The Waterways Board doss not expect o make available existing dockage tor the upiand reeds of the property.
Since the redrawing of the Harbor Line in 2004, however, the Board has the right to extend the piers to the new
fine. I the piers were extended 1o the maximum permissible sxtent, 'apprqximately 8 new 42 docks could be
created jor uses consistent and compatible with the current commercial fishing use. Comments on this RER from
the Waterways Board are incluged hersin as Appendix B,

Deveiopment proposals may inciude stated needs for dockage to support upland uses of the property.
7. Special consideration
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Special consideration will be given to proposals that include;

» Emerging innovative technologies.
. Grgen building, site design principles, and environmental ecology of site,
The City is a state-designated Green Community and has adopted the Green Building Stretch Code,
. Redevelopment of additional nearby sites
. Future phased expansion
. Design that draws upon the City’s hetitage and is consistent with the materials used in existing marine

industrial structures.
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V. Regulatory Requirements: Zoning and Chapier g1

Land uses af The Propenty are subject to the provisions of both the City's Zoning Ordinance, as well as the
Commonwesalth of Massachusetts' Chapter 91 program. Asa Designated Port Area ("DPA") under Mass Chapter 91,
both the land and water resources in Gloucesters inner Harbor ars reserved primarity for water dependent indusirial
uses,

The Marine Industrial (M) district, City of Gloucester Zoning Ordinance

The Property is entirety within the Marine Industrial zoning district, a8 is most of the land surrounding Gloucester's
inner Harbor {See Appendix C.} in this district, dimensiona requirements are the following:

Minimum Lot Size; noene
Minimum Lot Width: G fest
Minimum Frontage: b faet
Mintmum Front Vard: 10 feet
Minimum Rear Yarg: No setback

Minimum Side Yarg: 1 side lot line must be a distancs egual to one third of the buiiding height, but not less
than 10 feet

Maximum Building Height: 40 feal. Per footnoie 3.2.3, hetght exceptions are nat permitted,

A mixed use proposal that exceeds 10,000 s.f, of builging area wil! lkely meeat the definition of a Shopping Canter
(Section V1 of facal Zoning Ordinance) and therefore be a Major Project (Section 8.7 of local Zoning Ordinance)
requiring a Special Permit from the City Council. A Lowtands Special Parmit from City Council and a Site Plan
Approval from Planning Board are required. These permits may be applied for coincidentally 1o streamfine
permitting for the applicant. An Order of Conditions from the Gloucester Conservation Commission will also be
required for the property, Other uses also require 2 special permit from the permit granting authority. Please
refer to the Zoning Use Tables, Section 2.3, of the City of Gloucester Zoning Qrdinance found on the city's
website: www.gloucester-ma.gov “Essential Documents.” Refer to column for "ML

Chapter 91 and Designated Port Area reguiations

The Property is entirely within the Designated Port Area.

Although The Property is locally zoned Marine Industrial, which afiows & wide variety of Indusirial uses, inciuding general
industrial, office, and commercial uses, allowable uses for the site are more precisely defined by state regutation
goveming allowable uses in the Designated Port Area,

-In December 2008, the Clty received approval for its "2009 Harbor Plan and Designated Port Area Master Plan®
from the Massachusetts' Exscutive Office of Energy and Environmenta! Affairs (EOEEAL. The purpose of the
Master Pian was 1o document the City's 's planned development consistent with the guidelines and restrictions
of the DPFA.

Key DPA regulations (as refined by the Harbor Plan), are as follows:

1, Water-dependent industrial uses {including commergial fishing ard fish processing faciities, harbor cruise
and ocean-going cruise terminals, boatyards and other fatilities related 1o the construction, serving, maintenance, repair
or storage of vessels or other marine struciures, and other industrial of infrastruciure facities which cannot reasonably
be located at an inland site) muss cocur on fifty percent (50%) or more of the total area of & Designed Port Arsa,

2. Commercia! and industrial uses are allowed as "Supporting DPA Usas” with the toliowing limitations:

no more than 50% of a DPA project slie may be in such nen-water-dependent uses;

there must be a direc! econemic or operational support to water-dependent industrial uses:
apanments/condominiums, hotels/motels ars explicitly prohibited, and

recreational boating may only be accommodated on temporary (chapter 10A) floats that may be licensed
annually by the Harbormaster,

. & = @

Proposers should carefully review these restrictions. Devalopment will require a Chapter 91 license from the
Department of Environmental Protection, Waterways.
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Vi Development Parameters

. The proposed development will be congistent will all existing state and city land use regulations and with
the City's 2009 Harbor Plan and Designated Port Area Master Pian,

) The whatt and piers at 858 Rogers Street will continue 1o be owned by the City and managed by the City's
Waterways Board, Permanent sasements across The Property for the authorized users of the wharf and piers will
be required as described in Section I of this REP: Site tocation and description.

. The project must accommaodate the harborwalk within the developmant,

] The segment connacting the wateriront with Rogers Street may be relocated from its current

temporary layout through the center of the properiy, but must retain the connectivity of the walk and
clearly be identifiable as part of the harbor walk,

. The segment of the harbarwalk that accesses the whart on the westerly side of the proparty is
considered a permanent instaliation and should be preserved.

. The daveloper is encouraged {o review the design sketches submitted as part of the Schematic Design
process hosted by the City the past winter. These are avaiiable on the City website, Many of the designers
invesied significant time and expertise in developing high quallty arrangement of uses on the site angd the ideas
and insights comained in some of these designs could be of assistance 1o the proposer.

. Sustainable Development and Green Building strategies should be guiding principles for new construction.
The proposal should describe all the approaches to Sustainable Deveiopment anc Green Daesign and
Construction. .

* The use of construction materialg of good guality, rasistant to the action of marine elemeants, is strongly
recommendad,

. A consistent signage design approach shouid be empioyed to City of Ghoucester standards. This signage
should clearly Indicate iocations where public access is restricied tor satety or security reasons.

. Cutdoor Lighting rmust be compiiant with Section 5-4, Outdoor illumination standards, in the City's Code of
Ordinancas,

. Lendscaping is encouraged in locations along public access ways, Plant materials should be chosen that

are tolerant of a marine environment. All plantings must be maintained in good condition by the
developerfisassholder.

. Public access ways should be designed to be safe and atiractive, with safety crossing signs at pointg of
potential confiict with vehicular traffic or marine indusirial Operations,

10
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VL. RFP Submission Requirements

Overview:

1. The submitial must be formatied as a single bound volume, Provide one original plus tan (10) copies.
All proposals must be submitted in a soaled package clearly labeled with the following:

TITLE: “Proposal for Disposition of 65 Rogers Street #11204”
FROM: Name and address of Proposer(s)
T City of Gloucester
Office af the Purchasing Agent, & Daie Avenue, Gloucester, MA 01930
DUE: 11 a.m. on date

No submittals will be accepted after said time and dats.
2. Al proposals must contain the following:
A Cover Page
Tabig of Contents
Description of Development Entity
Description of Developmeant Team

Summary of Relevart Projects

B

c

b

E. Development Concept
F

G. Other Faciors

H

Reterences
Exhibit A, Disclosure of Beneficial interast Staternent
Exhibit B, Tax Compiliance & Atiestation Statemn ent
Exhibit C, Cerfificate of Non Coliusion
Exhibit D, Hazardous Materiai Release
Exhibit F, Qualifications & Proposa! information

The City is not obligated to svaiusie incomplete submittais or fo accept additional and supplemental
materials, however, it may choose to do so. Al submittals should be concise and address The City 's
goals and oriteria contained in this RFEP,

3. Deposit All Proposers must submit a deposit In the form of a certified bank check in the amount of $10,000
as part of their proposal. The check shouid be made out to the City of Gloucester. If the Clty enters into an Lease
with the Proposer, the Proposer's deposit will be nenrefundable upon the signing of the lease and wil be applied to
the s inifial lease payment. A deposit received fram a Proposer that is not accepted will be returned to the
Proposer within five (5) business days afier the Cly has determined such praposai to not be successtul

4. Siteinspection A Siie inspaction wil! be held: date from 11:00 - 12:00 p.m.

As indicated in Section V1l "Seisction Process"}, the City will host a tour of the site for all interested parties weli in
advance of the submission deadiine, Al submitials will be reviewed for compliance with, and are subject 1o, the
criterig, procedures, submission rsguirements, and developmant and design guidelines outiined in the document,
All subrission materials are putiic documents,

5. Conditions of Property Lease to the successful Proposer shall be subjact to all restrictions and conditions
of record, inscfar as they may be in-force and applicable o saig parcels,

Over the years, the Clty , its agents and its tenants have undertaken environmental and anginesring studies of the
condition of The Property and its {acilities. These siuthes may provide valuable context for further anaiysis, b
should rot be refied upon by the development entity in appiications for tocal, state or fedaral development
approvals or in preparafion of its development and construction cost estimates or plans, Under the terms of the
lease the iessee will be solely responsible for management and cost of any environmental ang enginesring
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studies that will have be prepared as part of such applications. In addition, any and afl cost, Including but not
lmited to environmental remeadiation, due to known or unknawn conditions, including, but not fimited to any and all
contamination as defined by local, state and federal laws and /or agencies, currently krown or unknown to the the
Chy, the designated developer or any other individual a1 the project site, will be absarbed ang paid for solely by the
designated developer. The designated developer wil release, indemnify, and hoid harmiess the ity from any
and all obligations i may have in regard to or ciaims that may arise from any known or unknown conditions at the
project site as stated herain.

6. Permits and Approvalg

The designated developer wilf be solely responsible for securing any and all of the federal, state and iocal permits,
licenses, and appravais required of the proposed development. The parce! and buiding will be leased to the
developer in "as-is” conditlon.

7. Addendum
Any addendum to the RFP wili be sent by mall, or fax, or email to those proposers who have registered with
the Office of the Purchaing Director and recaived & copy of the RFP. The City will not be responsible for
notifying anyone who received a copy of the RFP from any other source. i i is not possibie fo notity alt parties
who received an RFP prior to the deadline for submission, the City reserves the right 1o extend the deadline
for submission through proper notice.

DESCRIPTION OF SUBMITTAL REQUIREMENTS

The City will be evaiuating all Proposals to qualify them as being responsible and responsive 1o the requiremants
of the RFP. The following subsections outiing the specific materials to be included and the issues to be
addressed by submittals provided in response to this RFP. All Proposals must inciude the following elements to
be considered responsive.

A. Cover Page
The cover Page should inciude the following infarmation.

Title of RFP
Proposer/Name of Firm
Business Address
Business Phone
Facsimile Phone
Waeabsiie

Email Address
Contact Person

Any further correspendence by the City to the Proposer, for the purposes of this RFP, wil! be addressed
io the Proposer's "Contact Person” at the address, phone number, facsimile, email address submitled by
the Proposer inthis section.

B. Table of Conients

The Table of Contents shouid outline, in sequential order, the major areas of the proposal. Al pages of
the proposal, inciuding the enclosures, must be clearly and consecutively numbered and correspond to
the Tabie of Contents,

C. Description of the Operating/Development Entity - {submit Exhibit F)

The Propeser shal! include the name and a description of the legal entity that wouid serve as the deveioper and be
paily to the Lease with the Gity . The Proposer shall alsa provide the names and addresses of ajl persons and
entities having a financlal interest in the proposed development and their roles in the project and the proposing
entity. For joint ventures, the Praposer must summarize the actual or proposed amount of financiaf parficipation
and control of each party within the partnership. If the entity is a susidiary of, or otherwise affiliated with another
organization, the Proposer shall indicate such relationship. The Proposer shall also list afl preposed tenants and
third-party operators of the daveiopment.
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D. Description of the Operating/Development Tearn

The Proposer shall identify all participants in the operating/development team {both employees of the
operating/development entiy, as well as third party consuitants), including any real estate brokerage firms warking
on behalf of the Proposer and including those members respensible for any bullding design, landscape and site
design, engineering, environmental and other permitiing, legal and financial analysis, and cormunity refations. in
Identifying the operating/deveiopment team, the Proposer should include a brief profite for each participating firm,
as well as, the resumes of the key personnel, who would be assigned to the project. The Proposer should also
identify any proposed lending institutions that may parficipate in the proposed development,

The City will not be responsibls for any brokerage fees in connection with this RFP.

The Proposer shall submit an organizational chart showing all ieam members, the responsibility of each team
member, and the proposed interrelationships of the tearn with City . The Proposer shall also identify any prior
relations with City for each individual team members or firms, members of its Board or is officers. The City
reserves the right, in its sole discretion, to request additional information from any member of the development
team o determine potentlal conflicts of interest and to fmit or prahibit the participation of any tear member or firm
dug to such confliot.

E. Development Concept
1, Desaription - a narative description of the development that includes:
* Characterization of the development in terms of uses, target markets, industry sectors, potential or

commitied tenants (inciuding level of intsrast or commitrment}, design styie, gualfty level, or other that
would give the City a better understanding of the character of the projact;

¢ How the developmert meets and furthers the Development Objectives described in Section IV,
*  How the development meets the Regulatory Requirements decribed in Section V.
°  How the development meets the "Development Parameters® outlined in Seation VI,

* Preiiminary parking analysis and proposal in terms of number of spaces required to satisfy profect's
neads, based on zoning and market demand, sstimates of shared use, § any, number of spaces
supplied; any public or off-site spaces proposed, ang management and pricing strategy;

2. Supperting documentation should include:

* A scaled concept site plan showing the location of sach different type of use, as well as the locafion
and nature of the vehicular and pedestrian circulation and public access features of the proposed
development. Any proposed site plans for The Property must provide unrastricted access o lessors of
the commercial dockage for the proparty and to the public along & continuous connection o the Harbor
Walk. )

*  Program in terms of mix of uses and the gross and net sguare feet in total ang for each use, number
of parking spaces, as well as other indices of size (8.. number of seais), as appropriate to describe the
specific uses; If project is to be phased andior inciudes development af properties other than the
property offered in this RFP, provide above information ior each nhase and/or she,

»  Addiional plans, elevations, and sections as may be required 1o understand the organization of the
bullding(s) and the site. AN plans should be in 71 17" format.

*  Written and graphic material to convey compliance with the design ang development guidelines.

* Description of the major materials to be used for exterior facades and the major public outdoor
spaces.

3. Mzanagement and Scheduie of Performancs

° Praconditions for development of the proposed project {or phases theraof).
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) Schedule of Perfarmance for project implementation including preconstruction, markeiing,
fingncing and construction. To faciitate comparative evaiuation by the CHy, proposers should
assume an executed Pre-development Agresment as of March 15, 2012,

. A narrafive description of the nature of the improvements that will be necessary at the site 1o
gtiract the proposed use(s).

. The organization's approach 1o devsloping, maintaining, and managing the propesad projec!.

4. Market and Financial Analysis Plan

Development cost budget, detailing afl major categories of hard and soft coste,

Financing assumptions for construction and operating periods.

Sourees and uses of funds.

Gash fiow analysis during development period,

Cash fiow analysis defafing projected income and expenses and net cash flow after debt for ten
years of aperation beginning upon proiect completion, and

. Market analysis

The bases and assumptions for estimates in the above analyses should be clearly presented and shauld
also refiect the lease and any other payments specified in the Financial Proposal.

F. Financial Submittal
Proposals must contain an offer to lease the property.

Financial Proposals must include an offer of Minimum Guaranteed Rent and are encouraged to include an offer of
Parficipation Rent. These are defined as follows:

. Pre-Pogsession Payments and Construction Period Remt - Thess should conform to the
parameters in Section VI3 and IX.A.

. Minimum _Guaranteed Rent — The annuai rent that the Proposer offers fo pay to the City,
Minimum reni should escalate over time based upon the Consumer Price Index or other mutually agreed-
upon mathod of adjustment. For the purposes of the evaluation, Minimum Guaranieed Reni will be given
higher weight than Participation Rert,

. Parficination Rent — The Proposer is encouraged to offer Participation Rent. ‘Participation Rent is
rent to be pald in addition to Minimum Rent and is based on a percentage of the project’s annuai gross
revenues, or above certain threshoide of gr0ss revenue,and/or from refinancings or sales.

The Financial Proposal should aiso clearly specify any proposed conditions or adjustments to the proposed lease
payments (for such elements as the cost borme by the developer of remediating any environmentaj probiems that
could nat be reasonably anticipated at the proposal stage} and/or any costs necessary for the prolect that are
proposed to ke borne by the City and/er any proposed relief from the City with regard to taxes or fees that would
otherwise apply tc the proiect.

For projects that are proposed to be phased, propesed rent should provide for increases in relation to such
phases.

Other Financial Benefits

Proposals shall also include g description and estimation of all ather significant financial bensflis to be deriveg by
the City from the proposed project. This includes financial benefiis 1o the City other than direcs payments such as
increase in tax base, privatization of public parking, services, and in-kind services such as provision of
maintenance and security services. Proposais should alse include estimates of construction ang petmanean:
empioyment and characterization of the fatter in terms of wage scale,
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G. Summary of Helevant Projecis

The Proposer shall summarize relevant experience with maritime indusirial or maritime commercial projects or
other relevant projects undertaken by the Proposer and other membars of the deveiopment team and specifying
the role of each firm and individual in such projects.

H. Other Factors

Provide & description of bthar factors not accounted for in the RFP that the Proposer believes underscore the
Propesers qualifications to undertake the project.

l. References

A minimum of three references are required that can specifically address the capabiiity of the Proposer to
undertake the project. Refersnces should include names, thies, addresses, telephone numbers and a brief
description of the relationship to the Proposer with regards to previous experience.

Exhibit A, Disclosure of Beneficial interest Statement
Exhibit B, Tax Compliance & Attestation Statement
Exhibit C, Certificate of Non Collusion

Exhibit D, Hazardous Material Release

Exhibit F, Qualifications Information
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VI, Selection Process
Overview

The City will review all RFP submittals for completeress. Proposers may be required o submit additional
information and/or respond to questions prepared by the City in writtan form, and wili be required to patticicate in
an interview. A Clty seieciion commitiee chosen prior 1o issuance of the RFP will review all of the proposals and,
based on its avaiuation of the preposals’ ability to best mest the evaluation criteria, determine a preferred
deveioper for preliminary designation with whom the City will enter into negotiations and may alsc rank aliernats
proposers with whom the City could entar into negotiations in the avent that negotiations with the preferred
developer are unsuccestul or that developer subsequently losss its designation due to failure to fulfili condltions for
lease of property.

1. RFP Proposal Review Criteria

The foliowing criteria will be used to evaluate the praposals, as may be clarified by any requested supplemental
information and inferviews,

A, Capability of Development Organization Evidence that the Proposer has the capabiiity, experience ang
financiat strength to undertake the proposed project,.and o complete the project successfulty {including
fulfilling Clty objectives for the project) within & reasonabie timeframe. Such evidence could include:

. Evidence of successful development, financing, management of projects of similar or comparable

nature (e.g., marine-industriai or or maritime commercial Projects or public-private,) and size/cos! or other
relevant projects as indicated by the nature and history of the proposar's projects.

. Cvidence of financing relationships and the abillty to obtain financing for such a project as
indicated by letters from financing sources tothat effect or other relevant materials

. Financial statements for the developer and/or equity partners in the project provided at this stage
at their discretion. Note, tha City may, at its discretion, make submittal of financial statement or a mutually
acceptable surrogate for this & condition of prefiminary or final designation.

. Evidence of successtul past and/or current deatings with public entities in the deveiopment and
management of projects, particularly public-private development projects, indicating the proposer's
experience and success al being 2 partiner in such a project as indicated by letters from public partners or
references from them or ather inforrmation provided by the proposer or gathered by the City

. Evidence of the propuser's track record for falr dealings and capability in terms af reputation in
the industry and avoidance of legal or financial indlzaors of trouble or distress {e.g. code or tax viojations,
lawsuits, ferclosures, bankruptey)

. The City selection committee’s evalfuation of the developer's commiiment to and understanding of
the City's goais and objectives for the project and ebifity to successfully carry out the project as indicated
by the proposal, suppiementary information, and interview.

Note that a proposer whose gualifications are not considered adeguate 1o successfully undertake the
project will not be considered no matter what the proposal’s merits on othar criteria, Assuming adeguacy
of qualifications, relative capacity will be considered a comparative criferia weighed along with the other
criteria. '

B. Capability of Development Team

. Evidence of the capabiiity of proposer staff to carry out the proposed project as indicated by the
experience of the individuals playing key roles in the project In the context of their ather commitments,

. Experience with projects of similar, comparable, or relevant scope .

. Overall qualifications including a demonstraied understanding of and experisnce with the specific

regulatory reguiremenis and gevelepment issues relsvant to the development of The Property.

C. Development Congept The axtent to which the proposed project will achisve ihe City's goals and objactives
for the project as outlined in this RFP in terms of:

a. Proposed Uses:
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* Furthering the Deveiopment Objectivas desceribed in Section iV,

* Meeting regulatory requirements as described in Section V.

* Safisfying the Davelopment Parameiers as described in Section VI.
b. Management and Schedule of Performance

* The fikelihood of proposed project being finrancially feasibie in a reascnable timeframe,

* The likelihood of succesétui ongeing maintenance and management of ine development.
¢. Market and Financial Analysis Plan

s The thoroughness and convincing nature of the market, developmant/construction,
financing, operating, and other elements of the proposer's analysis, assumptions, and
sirategies

» Conditions and contingencies for reslizing the project such as financing {inciuding pubiic
assistance), market/pre-leasing, and reguiatory, and how likely these are 1o be achieved

D. Financial Submittal

The amount and surety of revenue io be realized by the City from lease revenues, based on evaluation of the
proposed payments adjusted for fiming, risk, and any costs or financial accomodations proposed or required 1o be
borne by the City and/or any conditions or contingencies. The evaluation shall consider such factors as:

. Proposed phasing.
. Pre-leasing requirements,
. Likelthood of achieving necessary pre-leasing/and-user commitment, including level and nature of
interest and/or commitment of any end-users, and achieving targeted rents and other terms.
» Likeilihood of obtaining financing, including teve! and nature of interest and/ar commitment of
financing sources.
. Preconditions for development, and Ikellhood of achieving those precondliions.
) Any or financial accomodations proposed required to be borne by the City.
2. Rating

Froposals shall be rated based upon the above evaluation criteria as follows. A rating shall be applied o each
" proposal for each criteria,

For evaluation criteria A thru C, the evaluation committee shall apply & score of b through 5, with 5 being the
highest. A score of 0 on any of thase criteria shall be tonsidered unacceptable and shall eliminate the proposal
from further consideration.

The Financial Proposal shail be evaluated based on & net present value analysis considering amounts, timing, ang
risk of receiving proposediestimated paymenisfinancial benefits both in terms of profect being implemented, ang,
if implemented, of receiving paymenis/benefits, all as may be offset by costs or financial gccomodations
proposedirequired to be bome by Clty. While an absolute minimum is not specified, proposers shouid be aware
that a desired minimum would be to guarantee lease payments that cover the Cliy's anticipated bond debt sarvice
on the total of the $700,000 City share of ihe acgquisition cost (of & 1otal of §1 500,000} and the cost of tssuing a
bond and initial cleanup of the property. These costs average approximately $75,200/yr over the 11 year period of

the band,

Based on its rafings and financial analsis of the zhove oriteria, the evalustion committee shail determine an overali
rating and rankings for the proposals and, at ltg discretion, select a Preferred Developer, and altemate ranked
developers. The City wiil enier irto & Pre-Development Agreement with the Praferred Developer. Upon the
Peveloper obtaining all permits and City Council appraval, the City shall execute a isase with said Deveioper,
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3. Agresment

Upon receiving official written notification of it preliminary designation as the Preterred Developer, the deveioper
50 designated shall enter into the Fre-Devsiopment Agreemant with the City within 60 days uniass the Chy at its
scle dissration determines that the Developeris proceeding with all due diligence and grants an extension of time,
Any such extension must be conveyed in wrlting to the Developer. The Clty shall deposit the Davelopar's bid
depostt into an account o be used solely for third party costs incurred by the city in negotlating the Development
Agreement. In the case of the dissolution of negotiations, the City shali refund any unused portion of the deposit
to the Develaper, )

The City ressrves the right to reject all proposals, with or without reason, at lts sole and absoluie discrasion,

Upon entering inte the Pre-Development Agraement, the daveloper shall provide to the Clty, within two business
days of raceiving offisial written nofification, the first monthly Pre-Possession Payment to malntain its righis under
the lease, The remaining balance, if any, of the developer's deposit would be credited against Pre-Pogsession
Paymants,

4. RFP Process and Schedule

The City intends to undertake this review in the mest expeditious manner possible. Af this time, the City
anticipates the process of selecting qualified Developers to be as follows {subject to change;:

[ EVENT TIME [ DATE
Requests for Proposais lssued 12 Noon XXXRX
Registration deadline for She Tour 5:00 pm KXKX
Site Tour 11:60 am XXXX
Questions on RFP due in writing 1o City 5:00 pm XXXX
Writien Responses to Questions to RED 12 Noon XXXX
available
RFP Submission Deadline 12 Noon XXXX

The propossed schedule is subject te change by the City in fts sole and absolute discration.

All questions regarding this RFP must be submitied by date in writing or slectronically io the City cantact parson.
Answers to submitted questions will be distribuied to all Registered Prospeciive Devsiopers as defined.

Adl requests for additional information musi be addressed directly to the City contact persen listed herein, No
guestions of any kind regarding this RFP should be addressed directly to the City of Gloucester Engineering or
Community Davelopment Departments. In the event that any Proposer has questions of a technica! nature, the
Proposer should contact the City contact person for this RFP, who will schedule an appoiniment if necessary
betwesn the Proposer [or the Proposer’s agents! and the appropriate Gity professional(s)

5. Contact Person
The contact person for this RFP is:

Donna Compton, Purchasing Agent
City of Gloucesier

8 Dale Avenue

Gloucester, MA 01830

Teiephong: 978-281-8710

Fax:

Erail: deompton@gioucestser-ma.gov
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IX. Terms and Conditions
A, Lease

The City anticipates entering Info a long-term lease with the designated developer for The Praperty which will be
conducive 1o the succesiul development and aperation of the project by the Developer while responding 1o the
engoing public purpose and interests of the City in the proiect. The foliowing is a summary of certain Key terms
and conditlons that the Gity anficipaies would be required in the lease. The fingl terms and sondltions of such an
agrsement shall be negotiated betwean the Clty and the Designated Developer and will require the approval of
the City's Mayor and Gity Couneil.

City Council has authorized & leasa ierm of up to 50 years. The isase ierm would commence upon the
possession date,

Prior to the possession date, the City shall execute a Pre-development Agreemant with the Designated Developer
that permits the developer access to the progerty fo carry out necessary due diligence and predevelopment
activiiies.

The developsr shali be granted a reasonable period fo be nagotiated to perform its due diigence and meat the
conditions precedert for possession. ¥ all of the possession conditions have not been satisfied prior to the end of
that period, the City may terminate the Agreement and developer's ieasshold interast,

The City shall deliver possession of the leased propery and developer's rights as Tenant shall become effective
upon the developer meeting condhions precedent to possession. Until that time, the agreement shall be in the
nature of a development agreement, and not a lease. The conditions precedent 1o delivery of possession wil
Include:;

* The Chy shall have approved in its capzacity as landlord final pians, including final working drawings and
specifications prepared in conformance with preliminary plans preparad ang approved prior 1o exesution
of the lease and and in accordance with all governmanial requiremanis.

* Developer shall have obtained all governmental approvals including any required Gity Councii Special
permit and City Council approval of proposed Lease Agreement,

* Developer shall have entered into a general contract for construction of e deveioper improvemenis, in
form and substance and with 2 general contractor reasonably acceptabie to the City.

* Developer shall have obtaied ang delivered 1o the City a performance and payment bond, with af}
premiums paid and with good and sufficient surety, in form and content reasonably acceptable 1o the City,
in the full amount of the construciion costs of the Developer improvements (inftial phase if proposed to be
phased). Such bond shall be written in favor of the City, Insuring the developer Improvements will be
completed In accordance with the approved plans and governmental apnrovals free and clear of all liens
and claims.

* The City shall have received written svidence from devaloper, reasonably acceptabie io the City,
confirming good and sufficient funds are readily available for the compiete construction of the developer
improvements in an aggregate amount of not less thar the budgeted improvement costs;

* There exists no uncured event of defauit by developer;
* Such other conditions as may be negotiaied between the City and developer

Upon taking possession, the deveicper shall make monthly payments of construction period fent as spacified in
the lease,

The lessee will be solely responsibie for the demaiition, construction and rehavliitation of any improvements 1o the
site and for the continued repair and malntenance of these items during the lease term,

The iease will include provisions for the property to be used in a manner reasonably consistert with the preposal
concept, maimained and operated In g first class manner, adequately insurag during construction and after
campletion, and financed in & manner that will not expose it to excessive rigk ot insolvency or financial disiress.

Atthe end of the lease ferm, all the real propetly improvements gn The Property will revert back to the City without
paymant to the lessse.

The City's fee interest in the property shail nol be subordinaied for any reason,
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The iessee may nat transfer or assign its leasehold interest in the propetty to any unrelated party prior to the
compietion of the project as evidenced by a certificate of occupancy and a certificate of completion py the City
(except that reasonable provisions for assignment to & lender in foreclosure during construciion shali be
negotiated). Thereafter, the lessee may transfer or assign its interest to an unrelated party oniy by approval and
under such terms as may be negotiated by the parties, with the intent that the City be satisfied that assignees be
reputabie, financially sound, and capabie owners/operators/managers of the proposed project. The lsase shal
provide for annual unsubordinated rent payments 1o the Gity which would entaif fixed payments that escalate over
time as well as pre-possession and construction pericd rent. The City also anticipates the lease will include some
farm({s} of participation reni which may be unsubordinated rent,

Those provisions that wouid reasonably be applicable to later phases of a proposal calling for phased
development shall be negotiated in the lease.

B. Environmental Review and Permitting

The designated developer will be solely responsible for securing any and all of the federal, state and local permits,
licenses, and approvals required of the proposed devslopment. The property wili be teased to the developer in
“as-is" condition. Over the years, the City has undertaken environmental studies of the condition of The Property.
These studies may provide valuable context for further analysis, but should not be relfed upon by the developrent
entity in applications for incal, siate or federal development approvals or in preparation of its development and
construction cost estimates or plans. Under the terms of the lease the lessee will be solely responsible for
management and cost of any envirormental and engineering studies that will have 1o be prepared as part of such
applications. In addition, any and ali cost, including but not limited to environmental remedtiation, due to known or
unknown conditions, including, buf not limited-to: any and all, contamination as defined by local, state and federal
laws and /or agencies, currently known or unknown to the the Clty, the designaied developer or any other
individual at the project site, will be absorbed and paid for solely by the designated developer. The designated
developer will release indemnity and hold harmless the City from any and al] obligations it may have in regard to or
claims that may arise from any known or unknown conditions at the project site as stated hersin,

C. Miscellanecus Provisions

1. The City reserves the right 1o withdraw this RFP at any time, with or without reason, at its sofe and
absolute discretion. In such event, the City shall not be iiabie to any actual or potential Proposer for costs or
expenses incurred by them as a result of the withdrawal of the RFP. The Clty reserves the ungualified right, in its
sole and absolute discretion, to reject any or alt submittals, to withdraw at anytime trom this process with no
recourse far any Preposer, to undsnake discussions and modifications with one or more Propoger or any third
party, and io procesd with that proposal of modiiled preposal if any, which in its judgment will, under the
circumstances, best serve the public interest, and to walve defacts in the filing of or conterts of any propoesal.

2, The information contained in this RFP and in any subsequent addends or retated documents is provided
as general information oply, Although information has been obtained from sources deemed reliabie, the City
makes no representations, warranties, or guarantess that the information contained hereir is accurate, compiata,
ar fimely, or that such information accurately represenis the conditions that would be encounierad at the site, now
or in the future. The furnishing of such information by the Chty shall not create or be deemed o create any
obligation or liability upon it for any reasons whatsoever, and each recipient of the RFP, by submitting a proposal
o the Gy, expressly agrees that It has not relied upon the foregoing information, and that i shali net hotd the City,
ar any third party who prepares such information for the City, liable or responsible therafore in any manner
whatsoever,

3 The City reserves the right in its sole discretion to deveiop the profect using any chosen approach, or to
select for consideration as the Proposer any organization, or to request further information trom any Proposer, or
1o select & Proposer in whatever manner chosen by the City, ar to not procesd with such sefection. The City
reserves the right at its sole discretion to develop the project on any schedule.

4, At any time, or from time to time after the receint by the City of responsss to this RFP, the City may give
written notice to the Proposer to furnish additional inform ation relating to its proposal and may give wrltten notice
to the Proposer to mest with designated representatives of the City with respect to its proposal, Neither the
furnishing of the RFP to the Proposer, nor the submission of any materials, documents, or other infarmation by the
Proposer, nor the acceptance thereot by the City, nor any correspondence, discussions, meetings or cther
communications between the Proposer and the City, nor anything stated by the City in or at any such
correspondence, discussions, meetings or other communications shall be construed or interpreted by the
Proposer io mean that the City has made a determination that the Proposer shall be selocted as the Developer,
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nor deemed to impose any obligations whatsoever on the City 1o compensate or reimburse the Proposer for any
Gosts or expenses incurrsd in connestion with lis resporise fo this RFP.

5, The City may consult references famlliar with the Proposer regarding the Proposer's prior operations and
development or management projects, financial plan, past performance, experfence and qualiiiications, or other
matters, whether or not the specific individuals are identified in the Proposal. Submission of a Proposal In
response to this RFP shali constitute permission for the City to make such inquires, and authorization 1o third
partles 1o respond thereto.

8. Any Infarmation given to the City in any Proposal or any correspondence, discussion meeting or other
communication betweern the Proposer and the City before, with, or after the submission of he proposal, either
orally or in writing, wili nct be, or deemed o have been, propriety or confidential, athough the Gity witl uge
reasonable efforts not to disciose such information to persons who are not empioyees or consultants retained by
the City except as may be required by state and federal law. Use or disclosure of such intormation by the City
may be matie without obligation or compensatian and without kability of the City of any kind whatsoever. The
forgoing appiies o any information, whether or not given at the invitation the City. Any statement which is
inconsistent with the foregoing provisions of this paragraph whather made as pan of, or In connection with, any
information recaived from the Proposer or otherwise made at any fime in any fashion and wheiher made orally or
In wriling, shall be deemed null and void and of no force or effect. the Clty's receipt or discussion of any
information submitted in response 1o this RFP, including information submitted during discussions after said
submitial {inciuding ideas, drawings, or other materials communicated or exhibited) doas not, and will not imposs
any obiigations whatsoever on the Clty, or entitle Proposer to any compensation.

7. The City resarves the unqualified right, in its soie and absolute discration, to disqualify any team or firm or
individuat from any phase or component.of the selection process or this development opportunity, due io felonies
or other criminat record in any jurisdiction (domestic or forsign).

8. By submitting a proposat in response to this RFP, sach Proposer and each person signing on behalt of
any Froposer will certify, and in case of a joint venture each party thereto certifies as to fts own organization, tha!
the ferms of its proposal have been arrived at independently without coflusion, consultation, communication
agreement, for the purpose of restricting competition, as to any matter relating o such terms with any other
Proposer or with any competitor: the terms of its proposal have not been and will not be knowingly disciosed,
directly or ingdirectly, by the Proposer prior to the official opening of such propesal, to any other Proposet of to any
competiier; no attempt has been made and none will be made by the Proposer to induce any other person,
parmership, or corporation 1o submit or not fo submit a proposal for the purpose of influencing competition: the
Proposer has not made any offers or agreements or taken any other action with respect o any tha City employse
or formar employee or immediate family member of either which could constitute a breach of M.G.L. Chapter
268A, Section 23, nor does the Proposer have any knowledge of any act on the part of a the City amployes or
former the City employee reiating either directly or indirectly 1o the Proposer which constitutes such a breach; and
no person or selling agency, other than a bona fide employee or a bona fide established commercial or selling
agency maintained by the Proposer for the purpese of securing business, has been amployed of retained by the
Proposer to solich or secure seiection under this RFP or award of this deveiopment opportunity on the
understanding that a commission, percentage, brokerage, confingent or other fee would be paid 1o such person or
selling agency.

8. The Clty reserves the right, following the initial subrission, fo short-list the propesals and require &
second submission o respond to issues that the Clty may determine appropriate as referenced heregin.
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EXHIBIT A MGL, CH. 7, SEC. 404, CERTIFICATION REGARDING DISCLOSURE OF BENEFICIAL INTEREST
STATEMENT .

SBUCCESSFUL PROPOSER LY
22esdrl PROPOSER ONLY
SUCCESSFUL PROPOSER DISCLOSURE OF BENEZFICIAL INTEREST IN REAL ESTATE

MGLe 7, 8 404, requires disclosure of afl beneficial interests in real property acquired or disposed of by a public agency. The
sefectad bidder's disclosure of bensficial interests must bt fled with the Commissionar of the Division of Capital Asset
Management {DCAM). No comiract to lease ar seli property is walid untii the buyer or lesses files this form with DCAM, A form
for this purpese is attached. An updated disciesure form must be flied within 30 days of any change in beneficlal Interests
during the lease term. ‘

Digclosure of Beneficial Interests in Real Property Transaction

This form containg a dlsclosure of the names and addrassees of all parsons with a direct o Indiract beneficial interest in the
real estale transaction described below. This form must be fled with the Massachusetts Division of Capital Planning and
Operaticns, as required by MGLe 7 Sec. 404, prior o the conveyance of or execution of 4 lease tor the real property
described below. Attach additional sheets i nacessary,

L. Public agency involved in this transaction: City of Gioucesisr, MA,
2. Complete legal description of the property: 65 Rogers Streat
Gloucester, MA 01830
Assessor's Map ¢, Lot?
3. Typeof ransaction: Sale or Lease

4. Lessor Chy of Gloucester, MA,

8. lLesses '

+ 6. Names and addresses of alf persons who have or will have a direct or indirect beneficial interest in the real property
describad above, Note: If a corporation has, or will have a diract or indirect beneficial interest in the real property, the names
of all stockholders must be listed except that, If the stock of the corporation is Jisted for sale to the general pubiic, the name of
any person holding less than ten percent of the sutstanding voting shares need not be disclosed.

Name ‘ Address

None of the persans listed in this section Is an official elected to public office in the Commonwsalth of Magsachusetts except
as noted below: :

Name Titie or Position

5. This section must be signed by the individual{s) or organization(s) entering into this real property transaction with the
public agency named in item #1. I this form is signed on behalf of a corporation, it must be signed by a duly authprized
officer of that corporation.

The undersigned acknowledges that any changes or additions 1o ltem #4 of this form during the term of any lease or rental
will require filing a new disciosure with the Division of Capital Planning and Operations within 30 days following the change or
addition.

Signature: Printed name;

Title: Date:
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Exhibit B TAX COMPLIANCE & ATTESTATION STATEMENT

IF A CORPORATION:
State in which Incorporated

Prasident

Treasurer

Secretary

It & forgign {out of State) corporation - are you registered to do business in Massachusets? YES NG . If you are
selected for this work, you are required under Massachusetts General Law Chaptsr 38D, to obisin from the Saaretary of
State, Foreign Corp. Section, State House, Boston, a certificate 1o the awarding authority prior 1o award.

IF A PARTNERSHIP (Name All Partniers): .
Name Address Gity Siate/Zip

iF AN INDIVIDUAL:
Namg Address City State/Zip

IF AN INDIVIDUAL DOING BUSINESS UNDER A FIRM NAME:
Name of Firm Business Address

Address

Name of Individuat City State/Zip

ATTESTATION CLAUSE
Pursuani o M.G.L. ¢ 620 sac 49A. | certify under penalties of perjury that |, to my best knowledge and befief, havs fed all
stafe fax returns and paid all staie taxes required by faw,

Social Security No. Or Federal Igeniiication Np. Signature or individual or Corporate Name
Corporate Offiver {If Applicable) By:
EXHIBIT C CERTIFICATE OF NON-COLLUSION

The undersigned centifies under penalty of parjury that this bld or proposal has been made and submitied In good faith and
without colfuston or fraud with any other person. As used in this certification, the word *perssn” shall mean any natural
person, business, partnership, corperation, union, commitiee, club or ether organization, entity or group of individualg,

Bidder:

Addrasgs:

By:

(Signature of person authorized o sign this bid)

Titie:

Teleghone

The City reserves the right to reject any and alt bids ¢r to accept the bid desmed in the bast interest of the Clty of Gloucestar,
IAA.

EXHIBIT D HAZARDOUS MATERIALS RELEASE {"Hold Harmless™ Agreement)
RELEASE REGARDING HAZARDOUS MATERIALS
€5 Rogers Strest, Gloueester, MA 01930

The Clty agsumes no liabllity for any relzase of hazardous materials on the property, The Proposer has not relied upon any
representations by the City with respect to hazardous maierials, except to the extent disclosed herein,

The Proposer agrees to release and hold hatmisss the Chy of Glowcester from any liabitity arising out of any hazardous
materials that may be pressnt on the property,
Proposer Data:
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EXHIBIT F
RFP No: 11204 Disposition by Sale of

Name of Proposer - Firm/ndividual:

» Gloucester, MA.

QUALIFICATION INFORMATION QUESTIONNAIRE

Address:

Type of Organization
(Proprigtorship, Partnership, Corperation, stc.)

Year Established: FID No.: Tel.
Name & Title of Principal o coniact '
Principal contact's Tal. No. Fax No.
Principal contact's emali address
List of Partners
Name & Titie Telephone Role in Proposal

Key Persons, Specialists and individuals in your firm to be assigned 10 this project:

Name & Title Mass Reg. No. Discipline/Project Role

Key Persons, Specialists, individuals in consultant firm to be assigned 1o this project:

Mame & Title Mass Reg. No. Discipiine/Project Rols

Recent Projects Best Htustrating Qualifications for this Project:

{eddifional informaiion may be attached).

Project Name/ Location I
Raie in Project

Project Cost Year Comp |
Description

References: X

Company Contact & Title
Telephone Fay

Project Name/ Location

Role in Projent

Project Cost | Year Comp

Description
Reierences:
Company

Telgphone i | Fax i
Project Name/ ’ tLoeafion

Role in Project

Project Cost | Year Comp |

Description

References: 3
. Company Contagt & Title
| Telephone Fax
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EXHIBIT G ASSESSOR’S INFORMATION
Powered by Vision Aporajsal Fechnology
Map/Lot/Unit : 911y
Location: 65 ROGERS ST
No Image Ovmer Name: GLOU LANDING ASSQC LIMITED PARTNER
Account Number 0009 0001 00}

Parcel Value

Item Current Assessed Value FY 2010 Assassed Valve
Buildings 0 0
Xirz Bldg Peatures 0 0
Outbuildings 0 0
l.and 734,800 745,000
Total: 734,900 745,000

Owner of Record

GLOU LANDING ASSOC LIMITED PARTNER
C/O CITY OF GLOUCESTER

9 DIALE AV

GLOUCESTER, MA 01930

Ownership History

Owner Name Book/Page Sale Date Sale Price
GLOU LANDING ASSOC LIMITED PARTNER 8419/ 73 : 713171986 460,000
CITY OF GLOUCESTER 29423/ 177 4/28/2010 1,500,000
Laand Use

Land Use Code Land Use Description

230V MUN VAC

Land Line Valuation

Size Zone Assessed Value
1.81 AC MI 730,500

Construction Detail

Building #1
STYLE Vacant Land MODEL Veacant

Building Valuation

Living Area: 0 square feet Year Built, _ Depreciation; 100%
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Exira Feanures

Cede Description Unitg
No Extra Building Features

Outbuildings

Code Description Unitg
Ne Outbuildings

Building Skeich

Vacant Land, No Sketch
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Appendix A Execuiive Summary, Summary Appraisal Report, 8/24/08, Shuka Associates

Summary Appraisal Report
Of
Two Vacant Parcels
Known as
65 & 65R Rogers Street
Gloucester, Massachusetts

Drate of Valustion
Augusr 20, 2609

Date of the Report
September 24, 2009

Prepated For:

City of Gloucester _ i
c/c Suzanme P. Fgun !
General Counsel

9 Dale Avenue
Gloucester, MA 61030

Frepared By:
Shuka Associates, Tne. i
8 Enon Swreet, Suite 18

Beverly, MA 01915

Phome: (578) 921-1700 FAX, (978) 9211442
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55 & A58 Ropars Srroat, Ginuasier, M - Page ¥

Septamber 24, 2009

City of Gloucester
©fo Bizerne P, Egan
General Counsel

2 Dale Avenue
Gloucester, MA 01930

Re: 65 & 65 Remr Rngers Street
Gioucester, Ma

Dear Ms, Egan:

In raeponse o your requett, on August 20, 2009, Kevin Haines made & persenal viswing of e broperty known s 65
Rogers Swreet and 658 Rogers Street, Gloucester, MA, hetein referred to a3 the Subject of tis report. Following is 2
Summary Appraisal Report. The intendad user of the eppraisal Is the Chent, City of Glovcaster, and the intended uee of the
aippraisal is i matters relating to & prospective real propey purchase. :

s et

The Subject consists of two parcels, The Subzject refarred 6 as 65 Rogers Street fs a vacant parcel, jocated slong Rogers
Street in downtown Gloucester, The partel has an ares of water frontage, but for & majority of the site, there it an
Intervening parce! between the Subject and Gloucester Hetbor, The ethar Subject parcel is this intervening parcel, referred
to 25 65R Rogers Street. This parcel is owned by the Clty of Gloucester, The parcst is aiso vacan, but has & pier and ficating
docks, At the reguest of the Cllent, the eppraisal puts forth two vatde opinions, one belng an opinkn of market vaiue for 65
Rogers Street without consideration of assemblage with 51 Rogers Streat, and thy other being an opinion of market vaiue
for 65 Rogers Street and 65R Rogers street, combined asa sigle parcel.

The analyses and the conciusions presanted within this repert have been based on personal fleld regearch, interviews with
arker participants, anc publicly avalizble data collectad oy the Appralser, This TEpATT has Deent preparad it acoordance
with the Unifor Stamdards of Professional Appraisal Practics, Inctuded harein is & deseription and anafysis of the real
estmte, tnown pertinent datz pertaining thereto, vakaation mathodologias considered, summary of valuation methods
empioved, end supporting relevant exhibits and addenda. ‘

Besed on enafyses sutnmarized In this repert, the Opinion of Market Value of the Fee Simpie Interest in the Supted
itientifled as 65 Regers Street, without consideration of desamblage with 857 Rogers Street, ss of August 20, 2008, iz

FIVE HUNDRED NINETY THOUSAND DOLLARS
{$58D,000)

The Oplnlon of Market Value of the Fae Simple Interest in the Subject identffied as &5 Rogers Street end as 657 Rogers
Street, tonsklering the wo parceis as a Sngie property, a3 of August 28, 2009, is:

ONE MILLION EIGHT HUNDRED FIFTY THOUSAND DOLLARS

{$1,850,000)

Kevin J. Haines John A. Shuks, MA3, SRA, MRA
MA Cert. Gen. R.E. Appratger MA Cert. Ben. R.E. Anpraisar

Licerse #378 License 975 i
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85 & 85R Rogers Sereet, Glaucester, MA - FPoge 3
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45 & 630 Rogers Sivees, Haucerier, MA - Poged

Appraisal Overview i
Executive Summary

The Suliject referred o as 65 Rogers Street Is a vacant pareel, focated slong Gloucester Harbor, but lacking sultable waterfront
aceass. There is 3 separate parce! Iving between the Subiect anvdd Gloucester Harbor, This separats parcel is known as 658
Rogers Street, aad this parcel as well is the suttject of the appraissl. Sased on @ reviaw of the deed for the Subject know as 65
Regers Street, this parcel doas heve frontage siong Gloucester Harber. Based, however, on & review of & site pla for the
Subject, and based an & walk of the site, It appeats that this Subject property doas not have usable Harbor frontage. The
Subject known as 854 Rogers Strest is on Gloucester Harber, and has direet Harbor access, and Is improvad with a pler ang
with floating docks. At the request of the Cllent, the appraisal puts forth two market vaie opinions, one pertaining to 85 Rogers
Street as o separate pareel, not Bking into consideration the potential valise increage tat might be raslized ware the Subvect
ewmed by tire owner of the parce! belween the Subject and the: weterdront, thus enabling the two parels to be ubilized as
SNgle property, and the other pertaining o both 65 Rogers Strest and 65R Rogers Streat, viewing the two paroels ax @ single
property. The appratsal dogs not put forth a market valee ooinion of B3R Rogers Strest a5 a separate parcel

A majorty of the Subject known as 65 Rogars Street, end all of the Subject known as 65k Rogars Sereet, das beiow the historic
high water mark., Lang belovr the Ristorle figh watsr market Is subject to reguistions pertaining to 8 DPA {Designaced Port
Area). In a DPA district, 75 percent of the use mest b marine-dapendant, As expreseed in the iy of Ghucestor Marbor Plan &
Designated Poit Area Master Plan, 2009, the Clty Is endeavoring to work with the State to have tis percenimoe ratuced to 50
percent. The potantial reduction tn & 50 percent requirement is nota facor in this appraisal,

The current owher of te Sublect known gs 63 Ropers Street purchased the Subject, from Gloucester Redevelopment Authority
(GRA), in Juiy, 1986, Tha owner, Gloucester Landing Aesotistes Lienitad Partnership, purchisdd the Subject will the intant of
tonstructing upon the fand 2 retall centar, with below-desk parlang, It is reported that pror to the sale, Gloucester Landing and
GRA entered into a Land Disposiion Agreerent (LDA), obligsting Gioucsster Landing to vendar bost efforts 1 sacure the
necessary permits and appeovals for the proposed project. The LDA i sald to have included the Subject as well as the adiacent
parcel, fying between the Subject end Gloucsster Harbor, The LDA obligated GRA o convey g good antl marketable title, with
the title sulject o existing buflding, environmental, zoning, and other faws and regutations, One of the approvais necessary for
the development was a license from DEP (Department of Environmental Protection), Gioucsster landing did not obtaln the
Heense before the closing date. The LDA was amended, reomveying to GRA the Parcel along the waterfront, ang granting an
easement o GRA on the other parcel. Gloucaster Landing's 2pplication for a license was approved In October 1968, butwas
challenged by a group of citizens, and in Al 1896, DEP reversed its intter dedsion, and issued & fAnal decision, denying the
appllcation for & ficense. Par the final daision, DEP cannet ficerse afty project for a non-martime-dependent use which conflicts
with or pre-empts b marttime-dependent use, The decision sates that the proposed develboment was clearly normaritime
dependent,

Suhseguent to the denial, Gloucastar Landing brought an action in Superior Court sganst GRA, alieging breach of contrace, and
braach of the covenant of good falth and fair deallng. The futge in the case ruled that proviglons in the LDA aliovated the sk af
the progect not being developed to Gloucestar Lenging, The Judge ruled hat acceptance of the teed by Gloucester Landing .
discharged every agreement end obligation of GRA. I the complaint, Givutester Landing noted that the Lity, through the then
mayor, had sctively enposed the Project. The judge ruied te GRA s s separate entlty from the City, menaged by its memtsers,
and that the City could not be haid lable for any breach of the LDA, The judge’s rulings were upheld on appeal,

A & consequence of the long, contertious history of the Subjedt, the Subject has remaines undeveinped for many vears, From
repots, letters, and whetnet from the kocaf nevispaper, It is epparant thet there Js support for development of the site with
nhotel, which is not an allowed use in a DPA, and there aico is suppar for adherence to curent restrictlons, and keeping use of
the site maritime-dependent, The Subject s appraised in acoordance with existing reguidtory rastrictions. At some time in the
further, the lard may be approved for a hote! or far stantiard retnll development, but given that there is not tertainty i this
matter, the vafustion is not based on such uses baing approved for the Subjact,

The Subject known a5 G5R Regers Streot was, as stated, conveyad from Gloucester Landing Assoctates to Gloucester
Regevelopment Authority. Per 8 more ragent deed, this 2foperty was conveyed from Gloucester Redeveloprnent Authority to
Qlty of Gloucester, for no considerntion, Per & recorded sie plan, this parcel is not 1o be considered & separate bulidable parcel,
Tris parce! is irproved with & bulkhesd, » oncrets wharf, and 2 floating congrete dock. Trhe parcel is used by commergal
fisharmen,
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65 & 43R Rugers Swer, Gluventer, MA - Pope 5

The Subject is under the restrictions of the State's Chapter 91 i, Adooted in 1865, the Law nrotects the public's interest in
weterweys of the Commonwentth, The DEF distinguishes between uses that sre weter-dapsndant, and those that are not, A
watar-dependant ues requires girect secess tn or lacation in tidal or inlend waters, Uses counted as water-dependent ars!

~ marinas, boat beging, channels, storage area, ant other commerciat or recreations{ boating faclllities
factities for fishing, swimming, diving, and other water-baser recreational activities :
~ perks esplanades, boardwalks and cther water-based recraations! Facfities that promote use ang enjoyient
of the water by the general public sad are located at or near the water's edge
- AGUaRUmMS and other education, resesrch, br tralaing Facilities dedicated primarnily to marine prrposes
aguacuitere facllibes
heach nourishment
waterbome passenger transpotiation facilities
navigation aide, marine police and fire station
shore protertion strictures, such as seawalls, ba Kheads, revetmants, dikes, breskwaters
frood, water ievel, or tidal controd faciities
wildlife refuges, bird sanctuarias
Marne terminsts and related faclities
manufacturing faciiities relving primerly on the bulk recetpt of shipment of goods by watorbormns transporition
cormmerclz| fishing ang fisit processing. Facilities
bostyass, dry docks, s ather faclities related to the constriction, serving, mamtenance, repain, or ormge of
vessels or other marine structires
factitles for ty boats, barges, dredges, or other vessely engaged (N port operations of Marine construction

[

.

*

¥

'

4

Uses which are rot water-dependant are:

-~ res@urants and other foodfbeverage service establishiments
- etk shops and stores
parking faciities
office faciities
housing unkts and sther residential facliibies
- hotels, motels, and other faclithes for transient todging
perks, esplanadss, boardweiis, and olher pedestdan facilities othar than thase name in the water-
dependant uses .

¥

In 1978, the State established the DPA (Designated Pert Ares) progrem, end presently there are 11 DPAs, lacated in Gloueester,
Salem, Bovetly, bynt, Mystic River, Chelsea Creek, East Boston, South Boston, Weymouth/Fore Rive, New Bedford-Fairhaven,
end Fall River/ML. Hopa Bay, The intent of DR& regulations is o prevent devalopment which tends to exchurie water-dependent
Industries, Such uses include residential development, hotels, and recreationa| boating facilities, The DPA program i Intended to
Promote water-dependent usas, these uses having & need for nfrastructune which shares tYiree important considerations:
waterways and (devaloped) wataifrents, backisnds for supporting industrial faciises &nd operations, end transportation and
public utiities to servics industrial operations, The justification for excluding fon-water-dependent uses is that such uses have
avaliable 2 greater range of location opficns, What are referred to 85 SUpportng Uses are alloweg withir a GPA, These uses
intkide storefront refmit and service facifities, shops eperated by seif-employed tradespersons, eating and drinking
establishments, and smal-seale administrative offices, Supporting Uses are lmited to 25 percent of the wial OPA area.

Land within a DPA may also be subjert to Municipal Harbor Plang, which is 2 document intending o put forth a commemity‘s
guals erdt ofjectives for harbor planning. Thiough an MHF, a castsl City or town may abply for state aid, so tong as tha
propesed improvement is public and twed principally for fishing, marine commerca or ndustry, mating recrestion, or pubtic
accesg, The Stmte, through the EEA, mugt deterrming, in order for aid to be provided, that the project site s In substandard
condition, sald condttion resuling from physical dergrivration, flawed design or arangement, pvartrowing, inddeguate BOCESS,
or simitar considerntions. MHPs that cover DPAs can siso nclude DEA Master Plang, Tho intent of 2 Master Pan 1¢ 1o ‘preserve
and enfrance the capecity of the DPA to accommodate wrter-tependent industriat uses.” The Master Man MUSE Bnsure that 2
large mejority of the mial DPA fand ares is proximity o the water is reserved for waierdependent industrial uses, There are
what are ciassified ag Tamporary Usas slowad on suth fands, but the DRA Magter Plan must have guldeines for solicitation of a
matine-industris tenant, as a pre-condition of orcupency by the of the Temporary Lses. b Temporary Use o a warghouse,
trucking, parking, ar other Industral ang transportation use which cooupies vacant space or vacant facilities within the DPA, but
for & meximum of 19 vears,
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85 & 43R Rogers Siree, Glougesiar, MA - Foage 6

A Moster Plan must ensure that commercinl uses and BCLESSOry: wses with the DPA do not giscourane maritime industrial usss,
and that €0 this end, limis can be estsblished on the Iocation, scaie, durstion, or operation of such usas, in order that the
marllime industrial character of 3 DPA Is not altered. Gloucester's Harbor Plan and DPA Master Plan is imended b

atratt and expant busiess and industriss that can capitaiize upon existing marine assars, ang

Ehereby support the commercial fishing industry

increase flaxdbifity for supporting commercial usss an the waterfront

provide for public access along the watarfront, while ensuring this accass does not Interfere with %
|

maritirg indugtrial uses
ercourage change that henefits the dowrtown

provide infrastructure and navigation improvements .
anhance and focus admanistrative resources of the Ciy 1o increase the vizbiity of the port

The Subject is loceted in the DPA for Gloucester, and therefore development: of the Subject must comply with the requirement
that 75 percent of the use be matittme-dependent. The Gty of Gloucaster is seeking to hsve the 75 percent level reducet i 55
percent, but as of the date of vaiuation, approvael had not been obtained, Bassd on the appratser’s ragearch, It s apoarent that
there is not, at this time, a strong demand for maritime-dependent industrial uses in Gloucester. Weaik demand 15 & fattor in the
market appeal of the Subject, Research indicates that exdant faciiities are opersting under tapacity, the underiiization
irciuding both freezing and processing spee. This dreumstance Is the result of deplated ground fish stocks, and the federal
restrictions on fishing implamented to rebuiid the stocies, The ground fish industry may stabilize at 2 ovel considarably below
that of the past, The pelagic Fshery has exoanded in Gloucester, but these fish do nol have the worth of ground fish, and
further, palagic fish are nst processed aiong the Harbor, but are shippad whole, As an exzaple of the offect on infrastructure i
feeds for ground fish verses pelagis fish, there 1s 3 praperty siong Harhor Loop owned by an indivitts! engaged in pelagic |
fishing, and tauch of the property Is now vacant. A porton of the: propery is used For storage, but space formeny usad for ;
processing is unocoupied. The catch is loaded whole from the baate to e trucks. Several years ago this incividual renovated a
partion of the improvements for office use, foping to attract tenants, but s lack of demsnd kept the space vacant, As another
axarmple of lower activlly, the oniy ite prodiucer in Gloucester Marbor has found it necassary to open up to non-fishing product
lines, Another fattor is assassing temand is the facr that today  good pottion of fish processing not longer needs tm be locaed
on the Harbor., As an example, Sood Harbor Filet chose to relocate to #n Ewitistrial pericin Gloucaster, mather than stay on the
water, A company sy elect t mave iniand In order to have greater triuek access and greater ease of access to highways.

At the requesnt of the Cllent, the appraisal puts forth twe value opinions, one consldering 65 Rogers Street as = separate parced,
unavalable for use ih concert with the contiguous G5R. Ropers Street parcel, and the other considering the two paisls as a
single property. As a0 Individual percel, 65 Rogers Street lacks usable harbor frontage, The parcet, however, Is locatad i the
DPA, and therefore is subject to the sequirament et 75 percent of the parcat be usad for marittme-depandent mdughrisl USES,
Without usabie harbor frontage, the parcaf is not considered to have imarket apoest for 3 matitime-dependent industrial use,
Furthermore, s stated, s evidenced by Good Hatbor Fliet construcking & buliding In an industrin park in Gloucester, there are
fish processing and storape/shipoing businesses that heed not be lotited along the watar, therefora further retlucing demand
for the Subject. The Sublect parcel, given Its downtown location, and frontage slong 2 busy, main mad, does have retaii appe,
and would readily attract developers seeking Lo Improve the site with masaLrant/retal uses. The site is Jocated in the M1 zoning
district, which 15 judged z Itberal district affering a wide range of patential wses, The zoning of the site is judged a favorabie
factor. Buch uses, however, per PDW, restrictions, coult] oty be 25 parcent of the totl use of the proparty, with the baiance to
be the aforamentioned martime-ndusivial uses, and with this requiremen, the site’s sppeal to such developers is drasticelly
reduced. Hotel use is allowed in the ML district, and such 8 vse, given the water views afforded by the site, would be of high
appeal o deveiopars as wall. Again, DA restrictions preciuds this use, Givert the foregoing considerations, the appraiser i of
the opinion that the Sufyect parcal known as 55 Rogers Street has mited market appeal under Current DPA restrictions. The
appraiser if of the further opinion that the most eppropriate comparabie ssles dnta for use In messuting the potential market

For the valuation based on the assurnption of 65 Rogers Streel and 651 Rogers Street being a singie entity, the Subject would
have Harbor frontage, with & butkhead, whar!, and fioating dock. The mogt subiable data for this vaiuation are waterfront lang
sajes with & DPA. Market research inticated that sueh data sre excestingly scarce, No such sales were lotated in Gibucestar,
The search for sale data encompassed 2 wide geographial area, What aze svaliable i Blovcester are saies of imuroved
propetties, The aporaiser hes conciuded hat certain improved sales from Glbucester are suliable for use in the valuation of the
Sulbject. The valuation endeavors to extract the probable conibutive value of the land for these sates,
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Appendix B Site Plan of 65 and 85R Rogers Sireet
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Appendix C Land Parcei Map of Inner Harbor: DPA and Mi Zones
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Appendix D Summary of Water-dependent-industrial uses ailowable in DPA
(minimum 50% of site)

The following is exerpted from 310 CMR 9.12

{b) The Department shall find to be water-dependent-industrial the following uses:

1. marine terminals and related facilities for the transfer between ship and shore, and the storage of, bulk
maiteriais or other goods transported in waterbarne commerce;

2, facliiies associated with cammercia passenger vessel operations:

3. manufacturing facifities relying primarily an the bulk receipt or shipment of goods by waterborne
transportation;

4. commercial fishing and fish processing facilities;

5. boatyards, dry docks, and other facilities related o the construction, serving,

mainienance, repair, o storage of veasels or other maring siruciurss;

6. facilities for tug boats, barges, dredges, or other vessels angaged in pori operations

or marine construction;

7.any water-dapendent use isted it 310 CMR 8.12(2)(8)8. through 14, provided the

Depariment determines such use to be associated with the operation of a Designated Port

Areg;

8. hydroelectric power generating faciities:

9. Offshere renawable energy infrastructure facilities in the Commonwealth, including ocean wave ahargy
facilities, ocean current enargy facilities, fidal energy facilities, any ancillary tacility thereto or any similar
facility that obtains its energy from the ocear;

1. infrastructure facilities used to daliver electricity, natural gas or telecommunications services o the
public from an offshore facillly located sutside the Commonwealth; and

11. other industrial uses or infrastructure taciliies which cannat reasonably be located at an inland site as
determined In accordance with 310 CMR 9.12{2){c) or {d).

(c} in the case of industrial and infrastructure facilities not listed in 310 CMR 9.12 (2} {b), which ate dependent on
marine fransportation or require large volumes of water o be withdrawn from or discharged 1o & waterway for
cooling, process, or treatment purposes, the Department shall act in accordance wih the following provisions:

1. the Department shall presume to be water-dependent any afteration or expansion ot a facifity existing
or Heensed as of the effective date of 310 CMR 8.00, and any energy facllity for which the proposed
location has been approved by the EEnergy Facilities Siting Board; this presumption may be overcome
only upon a clear showing that the proposed alteration or expansion or energy facility can reasonably
be located or operated away from tidai or iniand walsrs;

2, except as provided in 310 CWMR 9.12{2){c)1., the Department shall presume that any such industrial or
infrastructure facility is not water-dependent; this presumption may be overcome only upon a clear
showing that such facility cannot reasonaoly be located or operated away from tidal o infand waters,

It an EIR is submitied, the findings necessary to overcome the above presumptions skali be based on a2
comprahensive analysis of alfernatives and other infarmation analyzing measures that can be taken o avoid or
minimize impacts on the environment, in accordance with M.G.L. c. 30, §8 81 through 62M. If an EIR is not
submitted, such findings shall be bassd on information presented to the Departmant in the application and during
the public comment peried thereon.
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- TR 878-282-3012
FAX 978-978-281-4188

frautkett®aloycester-ma,coy

Gloucester, MA 01930 SRR htip://gloucester-ma.gov/harbormaster

CITY OF GLOUCESTER

HARBORMASTER'S OQFFILE

Ninetean Iarbos Loop

June 16, 2011

The docking facility at 65 Rogers Street is a City Owned Commercial Maring providing dockage for commercial
fishing vessels and is mansged by the ciry’s Waterways Board. The primary intent of the Board is to continse to
provide the current level of dockage, parking and gear storage ar this location for fishing vessels in the 47 feet
and under range,

Development of the upland portion of the 14-C2 parcel will require the city to apply for a new Chaprer 91
license. Witk this in mind the Board is reviewing the possibility of expanding this dockage toward the Harbor
Commission Line 1o create more berthing. The current configuration was designed to maximize the number of
berths in an area that has width limirerions, taking advaniage of the superior boar bandling abilities of the
commercial fisherman who dock there.

During this process the Board is taking into consideration the existing and furure needs of Gloucester's fshing
fieet along with a potential water dependent need of upland development, The Board is considering whather
uses such as 2 launch service boat, harbor shuttle boat or 3 35 1o 45 foot research vessel would be an appropriate
mix izt this location. Due to waffic snd parking limitations the Roard is in agreement thit larper research and
excursion vessels that generate high foot traffie, automobile parking needs and security/safety issues are not
considered being an appropriate mix ar this site. Alss, the Board is not in favor of any mixed uge that would
push ¢ll the existing commercial fishing boarts o one side of the water sheet. Jt should be noted that current

DPA regulations have restrictions on recreational vessels and therefore they are not under consideration for
this site.

This is an ongoing discussion and the Board welcomes inquiries of interested pardes
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City of Gloucester
SUPPLEMENTAL APPROPRIATION - BUDGETARY REQUEST
Fiscal Year 2012

#+CITY COUNCIL APPROVAL- 8 VOTES NEEDED***

APPROPRIATION # 2012 dihors Use Oy
DEPARTIMENT REQUESTING TRANSFER: _ Community Development - Conservation
- APPROPRIATION AMOUNT: $ 56,000.00
" , , . : 99} n Sk
Account to Appropriate from: Untund Accourt#_295030.10,1247596004.0000.00.000.00.058
. o 1
" Account peseriptien  ES-APP Conservation fees transfer out
Batance Before Appropriation $ 99, 405,67
Balance After Appropriation $ 43,405.67
Account Receiving Appropriation; Linifund Account # 101000.10.181.511060.0000.60.000.00.051
Arcount Description Community Dev. Saliwages
Balance Before Approptiation $ 40,117.91
Balance After Appropriation % 96,117.91

DETAILED ANALYSIS OF NEELHS): Conservation fees fund money must be appropriated by Council

to Community Development Dept,

APPROVALS:

DEPT. HEAD; &%. | . M /t?M DATE: 7//2L /!}

d’\\-ﬁ‘ - 'l
w7 MM / ‘ / 1
ADMINISTRATION; gia “/;V\L—f DATE: 31 3/ I
[ [

BUDGET & FINANCE: DATE;

CITY COUNCHL: DATE:




City of Gloucester
SUPPLEMENTAL APPROPRIATION - BUDGETARY REQUEST
Fiscal Year 2012

“CITY COUNCIL APPROVAL- 6 VOTES NEEDED****

APPROPRIATION # 201285 2.

DEPARTMENT REQUESTING TRANSFER: Community Development - Conservation

APPROPRIATION AMOUNT: _$ 3,000.00

: Account to Appropriate from:

Unitun Aceount # 28503010471 596000 0000.00.000.00.059 M& &
i H

Account Descripion _ EB-APP Conservation fees transfer out

Balance Before Appropriation $ 102,405.67
Balance After Appropriation $ 93,4058.67
Account Recelving Appropriation: Unifund Account # 101000.10.181.57000.0000.00.000.00.057

Acsaunt Description Community Dev. Other charges and expenses

Batance Before Appropriation $ 800.00

Batance After Appropriation 5 3,800.00

DETAILED ANALYS!S OF NEED(S)::  Conservation fees fund money must be appropriated by Council

fo Community Development Dept.

APPROVALS:
("' / -
DEPT. HEAD: _C DATE:  2/25 /1r
F {
ADMINISTRATION: (%M M DATE: 8‘/%/ i
BUDGET & FINANCE: DATE: /

CITY COUNCIL.: DATE:




Public Works
28 Poplar Street

TEL978-281-0785
FAX 978-281-3894
Gloucester, MA 01930 e e mhale@gloucester-ma.gov

CITY OF GLOUCESTER

DEPARTMENT OF PUBLIC WORKS

TO: Jim Duggan, Chief Adminisirative Officer R EGEWED
FROM: Mike Hale, DPW Director <, s, -\

A6 -1 201
RE: Supplemental Appropriation

Mayor’s Office

DATE: Aungust 1, 2011

I am submitting a supplemental appropriation request of $50,000.00 from the Reserve for
Appropriation Account, #294015, Highway Force Account 1o the Personal Services
Small Paving Contract Account, #101000104705841 500000000000058, be sent to the
City Council for appropriate action.

I'will be available for any questions that may arise from the City Council. Thank you.

Budpet: SUPLHF



APPROPRIATION # 2012-5A- 3 Auditor's Use Only

DEPARTMENT REQUESTING TRANSFER:

APPROPRIATION AMOUNT: §

City of Gloucester
SUPPLEMENTAL APPROPRIATION - BUDGETARY REQUEST
Fiscal Year 2012

™*CITY COUNCIL APPROVAL.- 6 VOTES NEEDED* =

Department of Public Works

50,000.00

ccoumt to Appropriate from: Untund Aceccnt &

294015

Account Descrgtion

Highway Force Acct

Balance Bofore Appropriation $ 56,339.00
Baiance After Appropriation $ 16,335.00
Account Receiving Appropriation: Unstunct Accouns # 1010006.10.470,58445,0000.00.000.00.058
Aceaunt Deserpticn Public Services Small Paving
Balance Before Appropriation % .
Batance Affer Appropriation % £0,000,00

DETAILED ANALYSIS OF NEED(S):  Funds needed for various paving and road improvement

activities,

APPROVALS:
DEPT. HEAD: DATE: | k
ADMINISTRATION: pate: S[g (|
{0 / 7 F
BUDGET & FINANCE: : DATE:
CITY COUNGIL: DATE:




Date;
Ta:
Fronu:

Subject:

Office of the Fire Chief
Philip 8. Dench
8 School Street
Gloucester, MA 01930

TEL 978-281-9780
FAX 978-281-8822

pdench@g]oucester»ma.gov

CITY OF GLOUCESTER
' FIREDEPARTMENT

MEMORANDUM

July 28, 2011
Jim Duggan, Chief Administrative Officer
Phitip S. Dench, Fire Chief

Overtime Expenditure for Power Outage Event

Attached is a transfer request to cover the expenditure for the overtime of the Emergency
Management Director that was necessary during the power outage event of July 21 thru July 23",

1 respectfully request this matter be referred to the Budget and Finance Committee through the city
council. 1 will be available fo answer any quesiions.

Thank you



City of GEou.ces.ter
Special Budgetary Transfer Request
Fiscal Year 2012

—_X__INTER-departmental requiring City Council approval - 6 Votes Required
INTRA-departmental requiring City Council approval - Majority Vote Required

DEPARTMENT REQUESTING TRANSFER: FIRE DEPARTMENT

DATE:  7/28/2011 BALANCE IN ACCOUNT: § -

Unlfund Account #

(FROM) PERSONAL SERVICES ACCOUNT # 101000.10.900.52000.0000.00.000.00.052

Unifund Account #
{FROM) ORDINARY EXPENSE ACCOUNT #

SPECIAL RESERVE, CONTRACTUAL SERVICES

Aceount Daseription

DETAILED EXPLANATION OF SURPLUS:

Unifund Aceount #

{(TO) PERSONAL SERVICES ACCOUNT # 101000.10.220.51300.0000.00.000.00.051

Unffund Account #
(TO} ORDINARY EXPENSE ACCOUNT #

FIRE DEPARTMENT, SALMWAGE-OVERTIME

Account Diescrption

DETAILED ANALYSIS GF NEED(S):

TOTAL TRANSFER AMOUNT: $ 290.29 NEW BALANCE IN ACCOUNTS AFTER TRANSFER
FROM ACCOUNT:
TO ACCOUNT: $ -
APPROVALS:

DEPT. HEAD: | W/\/ e %Mx / DATE: 7129/2011
APzcin

ADMINISTRATION:

oATE 1[04 [s011

BUDGET & FINANCE; DATE:

CITY COUNCIL: DATE:




Office of the Fire Chief
Philip 5. Dench
8 Schoo! Street
Gloucester, MA 81930

CITY OF GLOUCESTER
FIRE DEPARTMENT

MEMORANDUM

Datei  July 28,2011 RECEIVED

TEL 978-281.97860
FAX 978-281-9822

pdench@glovcester-ma.gov

To: Mayor Carctyn Kirk JUL 28 2011
Fromu Phitip S. Dench, Fire Chief Mg @ 3 0 .
Ce: Jim Duggan, Chief Administrative Officer . y ﬁ Ce
Subject; Radio Box Monitoring Fee

Following many months of coordinating with commercial, retail and industrial property owners,
the new radic box alarm system is in operation. There are currently seveniy-one active radio
master boxes on the system. Of those seventy-one, 49 are billable. The remaining 22 are located at
city-owned buildings (i.e. schools, fire stations, City Hall, library, etc).

I 'am requesting that an annual fee of two hundred and fifty dollars (8250) be established t¢ invoice
non-city radio box owners. | anticipate the new fee will result in §1 2,250 annually, Furthermore,
I'm suggesting the fees be deposited into account 101000.10.220.42404.0000.00.000.00.040 a5 a
revenue source to monitor and maintain the system.

['respectfully request this matter be referred to the city council.

Thank you



CHy of Gloucester
Grant Application and Check List

Granting Anthority: State Federal _x Other

Name of Grant: _Tir1e TTT B of the Qlder American’s Act

Department Applying for Grant: Council on Aging

Agency-Federal or State application is requested from: SeniorCare, Inc.

Object of the application: Partial salary for the Quzreach Coordimator/Social Worker

Any mateh requirements; No ey

I
Mayor’s approval to proceed: /%% - M g /3 /”

Signature / IDade

City Councit’s referral to Budget & Finance Standing Committee:

Vote Dare

Budget & Finance Standing Committee:

Positive or Negative Recommendation  Date

City Council’s Approval or Rejection:

Vote bBate

City Clerk’s Certification of Vete to City Anditor:

Certification Date
City Auditor:
Assignment of account title and valve of grant:

Title Amount
Auditor’s distribution to managing department:

Department Drate sent

NOTE: A copy of all grant paperwork must be submitted to the Auditor’s Office

FORM: AUDIT GRANT CHECKLIST ~ V.1

Vawly




City of Gloucester
Grant Application and Check List (Continned)

The following are documents needed by the Auditing Office for grant account creation:

Grant Application d“’*’- 79 /“""L ol

Grant Award Letter/Standard Contract Approval Form

Council Order Approval

Original Grant Account Budget as approved by Grantor W
Amended Grant Account Budget as approved by Grantor (if applicabie) (:1? / AL '7"/ dotr
Any additional information as requested by the Auditing Department

Ll

oo W

Note: Al documents must be complete signed copies.

Please attach the following documents with the Grant Application and Check List and send fo the
Anditors® Office.

FORM: AUDIT GRANT CHECKLIST - V.1

g5 wwuicent.comiuniods.him

|
!
|
i
!

€allted with lofix PDF &ditor
- free for nen-commercial use:

o remove this agtice, visit: |



SeniorCare, Inc. - AREA AGENCY ON AGING

Application for Project Contract - Under Title I-B of the Older Americans Act

L GENERAL INFORMATION

A, Title of Proposed Project: Qutreach Coordinator, Gloucester Council on Aging
Name, Address & Phone Number Address(s) at which Project
of applicant organization: will be conducted (street,

City, Town, & Phone No.) ‘
Gloucester Council on Aging

6 Manuel F. Lewis Street
Gloucester, MA 01930 Same

978 281-9765

C.
Communities to be served:
Beverly x Ipswich x Rockport
% Essex Hamilton Topsfield
x Gloucester x Manchester Wenham
D. Name and Title of Project Director, Supervisor or Coordinator:
Lucia E. Sheehan
II. SUMMARY OF FUNDS REQUESTED
FY 2012
Total Project Costs 54,956,62
Applicants Proposed Contribution 25,166.62
{match)
Amount of Older Americans Act 18.990.00
Funds Requested

Signature of individual authorized to commit applicant organization to this project:

Oéiw. (Qgﬁm\ Q)Q%M 727 2,y

Signature  Title Date

R¥P-Propassh Appheation-Packet
Effective: 542011

Reviged:. 771272011

Repluces: FMO6IIM{2-34-05)



Title I-B Application
Page 2

.

IL Program Narrative

1. Inspace below please state the projects, goals and objectives, Please use a separate page for each objective. (See
attachment A for definitions) B

Goal# 1

To continue the identiffcation of socially isolated, economically disadvantaged seniors, with a special
emphasis on minority and disabled frail elders. Special attention is given to fow income minority seniors and
those who have Dementia, Alzheimer’s discase, menta! and other related disorders within our community.
Caretakers and seniors who have experisnced loss are also addressed. Outreach will provide information
about available elder services within the commaunity and make appropriate referrals, including referrals to the
SeniorCare Nutrition Program.

Objective:# |

Increase our contact with seniors and their caregivers. To identify isolated, disadvantaged, and frail elders
and their caregivers. To develop and maintain connection to up-to-date resources. Provide in person and
telephone contacts, information, refegrais, educations, and advocacy to Gloucester seniors,

2. Please provide the following:

FY2012 — Estimate # of Services to be Delivered and to Whom

# of Service Units # of eXders with greatest economic need 210
to be Delivered 3000

# of new Elderiy to # of eiders with greatest social needs 146
be Served 350

(See Attachment B for Definitions. )

3. Please provide a short background history of the applicant agency including material which demonstrates the applicant's
ability to carry out the proposed project. If you have administered the same Project you are proposing under contract
from SeniorCare the previous year, please give a summary of accomplishments during the past vear,

The Council on Aging has been in operation since mid 1970 and we have been located at the Rose
Baker Senior Center now for 10 years May 2011, The City of Gloucester has committed funding for
the senior center to operate. The Outreach Worker is 2 Licensed Social Worker who provides services
to seniors, with an emphasis on those who are unable to come to the senjor center and isolation could
result. The Outreach Worker links these seniors with existing services in the comumunity, highlighting
the essential programs at our Jocal AAA/ASAP {(SeniorCare, Inc.) Outreach is an important service that
is being provided at the senior center or during 2 horne visit and is consistent with the original intention

. of services provided by the Council on Aging, We continue to offer our Grief & Loss Group twice
moenthiy and our monthly Caregivers Information & Support Group continues, with support of
SeniorCare, as well as our monthly New Vision Group.

RFP-Propasal- Avplication-Packer
Effective: 5-2-11

Revised: 71272010
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Program Narrative: cont, .

Goal#l
Obiective 42

Links to the comyunity, to appropriate agencies and support options, will be increased and strengthened by Outreach in order
to reach more eiders in the community and their families.

Objective #3

With an increase in Gloucester’s senior population by 1,404 seniors age 60+, to identify those with physical and mental
disabilities that threaten the capacity to live independently, as well as individuals who are low-income and minority with
social needs. The purpose of keeping seniors connected is a definite criterion.

Goal #2

To provide 2 high quality of information, education, and assistance to those socially isolated economically disadvantaged
seniors with a special emphasis on minority and disabled elders in our community.

Object #2

1

Crutreach availability has been increased from four to five days each weel. This addition enables the Outreach worker 15 be
available on site at the senior center and also to homebound seniors without delay or hardship on seniors,

Goal #3
To ensure that those socially isolated economically disadvantaged seniors with a special emphasis on minority and disabled

elders in our community are referred to the local ASAP (SeniorCare, Inc.) or other govemment or community organization
for assistance. The desired outcome is that appropriate referrals would be made to the appropriate agency.

Objective #1

To continue to increase the number of new eiders to 350 being served by the Outreach Worker, who are socially isolated,
economically disadvantaged with a special emphasis on minorities and disabled.

Objective #2

To develop and maintain a directory of resources and services to enable the Outreach Worker to provide a high guality of
information, education, and assistance.

Objective #3

Atthe end of the 2011, 35 seniors wouid have been referred to the appropriate agencies.

RFP-Peopossi-Applization-Cacket
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Titie I-B Application

~ Page3

4. Process used 1o develop this project. (Constituent involvement, needs assessment, coéi benefit analysis, etc.}. Please
demonstrate how this project is not duplicative of any existing project in the Cape Ann/Beverly area.

This project was developed in conjunction with SeniorCare, Inc. in FY89 when a great need for
OQutreach services in our community was indicated. The services provided by Council on Aping
Outreach Coordinator are not duplicated by other agenciss. Outreach provides a link to services, offers
advocacy and information when needed, and also advances hands-on health insurance assistance as a
SHINE Counselor and together with Northeast Health Systers SHINE Counselor.

Every effort is made to coordinate with SeniorCare, Inc. in our shared goals of providing information,
referral and education to enable Gloucester elders to live optimally in the community.

3. Proposed Internal Monitoring and Evaluation of Project.

The Outreach Worlker continues to keep daily logs and files as well as mmonthiy report which is
submitted to SemjorCare, Inc.

Discussions and meetings held with the Senior Center Coordinator helps to insure that this program
maintains a high fevel of integrity, and that the objectives and goals for this important Pragram are met.
In June the Outreach Worker will ensure that the Client Satisfaction Surveys are distributed and the
results of the survey provided to SeniorCare.

6. Trairing and Supervision of Project Persome.

The Outreach Coordinator continues ongoing educational and supportive meetings of regional Gutreach
Coordinators. Qur Qutreach Coordinator is a Licensed Social Worker and is well-trained in community
resources and the available linkages for seniors, and works closely with other coordinating agencies,
Our Outreach Coordinator excels with more than 35 years experience in the aging field, the result of
working at SeniorCare, Inc. and the Topsfield Counci] on Aging,

Keeping records and data collection is a requirement of the Council on Aging and is ongoing,
Attendance at job-related educational workshops and meetings is always encouraged. Included are
Alzheimer’s and related diseases, and Caregiver’s support seminars, as well as S.HIN.E. counseling
frainings,

7. Have project staff received a CORJ (Criminal Offending Record Information) check.

At the Council on Aging, ali project staff as well as volunteers are required to have a routine CORJ
check prior fo being hired or piaced as a volunteer, and are confidentially done. AJl CORI checks are
done in-house by the COA Coordinator. Employees and volunteers are subject to CORT checks as
mandated by the government.

RFF-Proposai-Appiication Packes
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Page 4

£

Please describe the outreach and public information efforts you will make to identify individuals eligible for assistance.
It is 2 requirement that organizations requesting Older Americans Act Funds prioritize service to eiders with preatest
economic or social need, with particular attention to Iow-incoms minority elders, with severe disabilities, with limited
English speaking ability and oider individuals with Alzheimer's disease or rejated disorders (See attachment B for -
definitions). Please specify the efforts you will make to inform such individuals and the caretakers of such individuals
of the availability of your proposed service.

Regular Outreach information and education is offered through our monthly newsletter “Coastline
News”, fliers, posters, local media, church bulletins and cablevision station.

We continue to emphasize our outreach work and focusing on the socially and economically
disadvantaged low income minority elders, the plysically and mentally frail elders, and the isolated
elders. Our oufreach efforts include home visits informational and educational sessions at the senior
center and at housing sites, and with senior center drop-ins. Our outreach worker coliaborates with
community agencies and government offices to ensure that the disadvantaged, low-income frail senior
receives information, benefits and services that are needed. We continue 0 work cohesively with
interpreters to facilitate communication and with legal services to provide legal assistance for the
disadvantaged. Through Outreach, education and Support services to caregivers of frail dependent
eiders will increase

Please specify how you intend to satisfy the service needs of low-income minority individuals and provide services to
them in accordance with their need for such service. This is a federal requirement.

¢

Support for our Outreach Program is indeed important and necessary te satisfy the critical needs of
seniors and in particuar, low-income minority individuals. The Outreach Worker works with
community leaders to help identify those low-income minority elders in Gloucester, and ensuvre that
they are Aware of benefits and services available to them, and refer them to the appropriate agencies of
government offices. The Council on Aging Outreach Worker is available for those who coms to the
senior center as well as those who need a home visit, Monday through Friday, 9:00 a.m. — 4:06 B

10.  Elders must be nformed that they may rmeke donations, However, service may not be denied if they are not able to

make 2 donation. The denations must be used to increase the number of services offered by the proposed project.
Please be specific as to how you plan to provide an opportunity for clients to make vo luntary, confidential donations as
well as how you will collect, safeguard, and account for all donatiens received from program participants. Include
transports {as needed), deposits, and recording of donations.

The Qutreach Worker has posted in her office a written staterment for Title 11 Donations and
identifying the funding source of the Outreach Program. The Outreach Worker when making
home visits distributes notification to the individual being served that a donation is accepted and
notes the funding sources for the Outreach Program at the COA. Anyone who wants to make a
contribution to the COA because of Outreach Program efforts, may do so by sending their
contribution to the Friends of the Council on Aging c/o Rose Baker Senior Center, § Manuel F,
Lewis, Gloucester. Onee 2 donation is received by the COA Coordinator, it is recorded and
deposited in the Friends Account at a local bank. The COA keeps track of the donations made
from the Title 11l on an excel spread sheet here at the COA. Any cash donations will be placed in a
seaied enveiGp and processed in the same manner s check donations. The Outreach Waorker is
available to help those elders in need of her services whether or not a donation is being provided.
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11, The specific steps you will take this year to acquire future funding of this project.

Although the City of Gloucester has faced major financial challenges, and this department faced
reductions in personnel, City Administration is committed to the continuation of this position.

There is a commitment for funding for this program by the City of Gloucester, but at this time the City
cannot do this alone, financial support is critical from SeniorCare, Inc.s Title 11I B Funds.
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BUDGET - EXPENSES

ltem

Cash

In-Kind

Total '

Personnel Cost:
Salaries by the
Title of Personnel *
Outreach Coordinator
30 hrs/wk 5day week
$22.88 /hr

Senior Center Coordinator 5 hr/wk 52.2

Fringe Benefits:

Mandatory (F.I1.C.A. Workman's
' Compensation)
Voluntary (Health Insurance,
etc.)
Benefits Total

TOTAL PERSONNEL COSTS:

Support Costs:
Telephone / Supplies

Rent

Mainienance

Utilities

Rental Equipment

Equipment Purchases **

Insurance

Travel

Other (specify)

Outreach Coordinator Workshops,
Education & Training

TOTAL SUPPORT COSTS:

536,130.38

wk

$ 8,026.24

$44,156.62

$7.100.00

$7,100.00

2,200.00

700.00

800.00

3,700.00

$36,130.38

$ B8,026.24

$ 51,256.62

2,200.00

70006

800.60

3,700.60

TOTAL PROJECT COST

Match (In-Kind, Client Donations, Other Project Income)

Amount Requested from SeniorCare (Total Project Costs minus match) $18.990.00

*Indicate hours paid by project

**Becomes property of SeniorCare at end of project, if cost of equipment is over $100.00 and has a durability

span of over one year.

$44,156.62

5 10,800.00

$25,166.62

$54,956.62
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Effective; §-2-11

Rewnad: 7712011

Repinces: PMOSISKA(2-24-06)
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BUDGET -- PROJECT INCOME

12, Please List Specific Sources of Anticipated Income for the Project.

Source Cash In-Kind Total 7

Title II-B Funds from SeniorCare _ 18,990.00 18,990.00
Client Donations

Other Project Income -

City of Gloucester 19,000.00 19,000.00
EOEA 6,166.62 6,165.62
Supplies / telephone' provided by City 2.20000 2,200.00
Seminars/Workshops/Publications _ 650.00 650.00
Coordinator Salary provided by City 7,100.00 7,160.00
Travel 700.06 700.00
Total $44,156.62 ‘ § 10,650.00 $ 54,806.62

I3. Ifthere is any piece of the budget expenses or income which nesds explanation, please do so heze,
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Gity Hall
Nme Dale Avenne
Glovcester, MA. 01930

TEL 978 28! 9730
Fax 078 281 5472

CITY OF GLOUCESTER
CITY AUDITOR’S OFFICE

MEMORANDUM

TO: Gloucester City Council

FROM: Kenny Costa, City Auditor™
RE: Agency Fund - Fund 890000
Date: August 2, 2011

I am respectfully requesting the approval of the City Council to create a new fiund known as the
“Agency Fund.” The purpose of the Agency Fund will be used to retain monies in a purely custodial
capacity by the City. The Agency Fund generally involves only the receipt and periodic transfer of
money to fulfill obligations to individuals, private organizations and other governmental units. For
example, the types of receipts retained and not limited to will be performance bonds, meals tax due to
the commonwealth, City & private details owed to individuals and license fees due to the
commonwealth. The Agency Fund is known as a Fiduciary Fund in the {(UMAS) Uniform
Massachusetts Accounting System manual and is commonly used in Cities and Towns across the
Commonwealth. The proposed new fund will be known as the “Agency Fund” and will be Fund
#890000 in the Unifund system.

Please refer this matter to the Budget and Finance subcommiittee for review and discussion.



CITY OF GLOUCESTER 2011

CITY COUNCIL ORDER
ORDER: #CC2011-035 1
Councilior Jackie Hardy

DATE RECEIVED BY COUNCIL: 08/09/11
REFERRED TO: B&F

ORDERED that the City of Gloucester, through its Budget and Finance Committee, work with
the Community Development Department and the DPW 1o find a way to fund and

construct permanent, four season, comfort stations (bathrooms) along Stacy Boulevard and the
Harbor Walk.

Councillor Jackie Hardy
Ward 4



TEL 978-281-9700
FAX 978-281-9738

ckirki@gloucester-ma.gov

City Hall
Nine Dale Ave
Gloucester, MA 01930

OFFICE OF THEMAYOR

Memorandum

Te:  City Council President Hardy and Members of the Gloucsster City Council
From: Jim Duggan, Chief Administrative Ofﬁce@
Dater  July 29, 201t

Re:  Establishment of the Emergency Management Department

One of the geals of the Administration has been to provide the citizens of Gloucester with an
improved method of preparing for, responding to and building capacity to recover from smail and
farge disasters,

With the support of the city council, we have taken the first step to fulfill that goal by renaming
the Civil Defense position to an Emergency Management Director {(EMD). As we have
appreciated over the course of recent weather related events, an experienced and trained EMD hag
been vital in:
¢ Coordinating the emergency management efforts of the multiple local and state apencies,
as well ag local health care providers; and
» Providing consistent informaticn to the general public and private businesses, which is
essential to ensuring the safety of the citizens.

The proposed next step is to replace the existing language in the Code of Ordinances for the
“Civil Defense” Department (Part [ GCQ Chapter 2 - Administration, Article Vi) with the
Emergency Management Department. | have attached for your review the existing language in
the Code of Ordinances for the Civil Defense Department and the proposed language for the
Emergency Management Depastment. As you will discover, the language changes are minimal,

I request that this matter be referred to Ordinance and Administration Committee for their review
and recommendation to the full City Council.

Appropriate personne] will be available to answer any questions.

Thank you,



Mimicode

Gloucsstar, Massanhk | Code of Ordinances »» BART I - CODE OF ORDINANCES >
ADMINISTRATION = ARTICLE VI - CIVIL DEFENSE >

ARTICLE VIl - CIVIL DEFENSE =

Seo. 2-B80) . Shor His

Sec. Z-851 - Inienyt and purpose.

Sec. 2-852 - Definitions,

Sec. 2-853. - Qroanizalion and aprointments.

. - Eeruency nowers and duties.

& - Gral dedense and disasler basic plan,
bl of orivate Habiliby,

of reoulations,

Sec, 2880 - Conflicting ordinances. orders, rules ang requiations suspended,
Segs 28612700 - Resarvid,

Sec. Z-850, - Shor iife.

This arficle shall be known and may be cited and referred to as the "Civil Defense Ordinance
of Gloucestar "

Sec. Z-851. - intent and purnose.
P

Page 1 of 4

Chapter 2 -

of the City

{a)  ltis the intent and purpose of this article to establish an office that wil ensure the complete and efficient
utiltzation of all the city's facilities and combat disasters resulting from attack or other emergency

situations.

{b)  The city office of civil defense will be the ceordinating agency for all activity in connection with civil
defense; it wit be the instrumant through which the mayor may exsreise the authority and discharge the

Sec, 2-652. - Definitions.

The following definitions shall apply in the interpretation of this article;

responsibilities vested in him in the appandix of to M.G L. c. 33, as amended, and this article.

Civil deferse shall mean the preparation for and the carrying out of alf emargency funclions, other than
functions for which military forces other than the National Guard are primarily responsible, for the purpose of
minimizing and repairing injury and damage resulting from disasters caused by attack, sabotage or other
hostiie action; or by riot or other civil disturbance; or by fire, fiood, earthquake or other natural causes. Said
functions shall include specifically, but without limiting the generaity of the foregoing, firefighting and police
sarvices other than the actual control or suppression of riot or other eivil disturbance, medical and health
services, rescue, engineering and air raid warning services, evacustion of persans fram etricken areas,
emergency welfare services, communications, radiclogical, chemical and other speciat weapons of defanse,
emergency transporiation, existing or property assigned functions of plani protection, temporary restoration of

public utility services and other functions.

Civil defenséforces shali mean the employees, equipment and facilities and ali city depariments,
boards, institutions and commissions; and, in additien, it shall include all volunteer parsonnel, eguipment and

faclliies contributed by, or obtzined fram, volunteer persons or agencies.

Civif defense volunteer shall mean any person duly regigtered, identified and appointed by the director

of the office of civil defense and assigned to participate in the civil defense activity,

Rt Hlilhrare mimirnds caminrint aeny?eliontTT=14041 £ LFTAD artianth Han A T A 040 L 20
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Diractor shalt mean the director of the city office of civit defense, appoinied as prescribed in this article.

Mayor shali mean the mayor or the acting mayor as provided in Charter, § 3-10{a), except that the
acting mayor shall assume such offlce immediately upon the mayor's becoming unable to perform the dutiss of
the office.

Reguiaiions shall include plans, programs and other emargsncy procedures.

Viiunieer shall mean contributing 2 service, equipment or facilities to the civil defense organization
without remuneration.

ERNDE o T 5 B BN R

Sec. 2-653. - Organization and appointments.

{a)  The mayoris authorized and directed to establish an erganization for civil defense in accordance with
the commenwesalth civil defense plan and program. Said arganization is to be known as the ity office of
civil defense,

{b)  The organization shail be constiiuted as follows:

(1) There shall be a director who shall be appointed by the mayor and who shall have direct
responsibility for the organization, administration and operation of the city office of civil defense,
subject 1o thae direction and controi of the mayor.

{2} Every agency and all members of avery department and division of the government of the ity
may be employed as part of the civil defense organization,

{3)  Whenever the federal government or any agency or officer thereof, or any person, firm or
corporation, shali offer ta the city services, equipment, supplies, materials or funds, by way of
gift, grant or loan for purposes of civil defense, the city, acting through its city counct, may accept
such offer, and upon actepiance, the ity council may autherize any officer of the city 1o recelve
such services, equipment, supplies, materlals or funds on behall of the clty, and subject to the
terms of the offer and the rules and reguiations, if any, of the agency making the officer.

Sec. 2-834. - Emergency powers and dulies.

{a) The mayor.

(1)  The mayor may exercise the emergency power and authorify necessary to fulfilt his genera
powers and duties as defined in the city Charter, article 3. The city council may convene to
perform its legislative and administrative powers as the situation demands, and shall receive
reporis relative to civil defense activities. Nothing in that article shali be construed as abridging or
curtaiiing the powers or restrictions of the city council as defined in the clly Charter, arlicle 2,

(2} During any period when disaster threatens or when the clty has been struck by disaster, within
the definition or this article, the mayor may promuigate such regulations as he deems necessary
to protect #e and property and presstve crifical resourcas, Such regulations may include, but
shall not be #mited to, the foliowing:

a. Regulations prohibiting or restricting the movement of vahicles in order o faciliate the
work of civil defenss forces, or to faciiitate the mass movemeant of persons from critical
areas within or without the city,

b, Regulations periaining to the movemaent of persans fom areas deemed to be hazardous
or vitinerable to disaster.

e, Such othar reguiations necessary to preserve public peace, heaith and safety,

d, Reguiations promulgated in accordance with the autrority above wilt be given widesoread

circulation by proclamations published ang utiered by newspaper and radio. These
reguiations will have the force of ordinance when duiy filed with the city clerk,

{3} The mayor may obtain vital supplies, eguipment and other preperties found lacking and neasded
Tor the protection of haaith, life and property of the peopis, and bind the city for fair value thersof,

{4} The mayor may require emergency services of any city officer or empioyes. If reguiar city forces
are determined inadequate, the mayor may require the services of such other personnal as he is
able to obtain, including citizen volunteers. All duly authorized persons rendering emesrgency
services shall be entiied to such privileges and immunitiss 23 are proviged by commonwealth
law, the city Charter and ordinances for regular city employees and other regisiered and
identiied civil defense and disaster workers.

{5) The mayor shall cause o be prepared the hasic plan herein referenced, shall exarcise hig
Grdinary powers as mayor, alt of the speciai powers conferrad upon him by the city Charter and
this Code, and all powers conferred upon him by any commonweslth statute, or other lawdul
authority,
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{b)  Direcior of the office of civil defense.

{1}  Thadireclor, under the supervision of the mayor, shall be responsible for the pianning,
coordination and cperation of the civil defense activiy in the city. Me shall maintain laison with
the commonwealth and federal authorities and the authorities of other nearby poifitical
subdivisions as to ensure the most effective operaticn of the civil defanse pian. The directer's
duties shall include, but shall not be limited to, the following;

a. Developing or causing to ba developed, in collaboration with other public and private
agencies, mulual aid arrangements for reciprocal civil defense aid and assistance in case
of disaster too great to be dealt with unassisted.

b. Coordinaling the recruitment of volunteer personnet and agencies to augment the
personnel and faciiities of the city for ¢ivil defense purposes.
c. Developing and coordinating plans for the immediate use of all of the faciiities, equipment,

manpower ard other resources of the city for the purpose of minimizing cr preventing
damage to persons and property; and protecting and restoring to ussfulness governmental
services and public utifities necessary for the public health, safaly and walfara.

d. Negotiating and concluding agreements with owners or persons in control of buitdings or
other property for the use of such buildings or ather proparty for the civil defense purposes
and designating suitable buildings as public shalters which comply with standards for
shelters promulgated by the commonwaealth director of aivil defense.

&, Educating the civilian population, threugh public informational programs, as to actions
necessary and required for the protection of their parsons and property in case of enamy
aftack, or disaster, as defined herein, either impending or present,

f. Conducting public practice aierts to ensure the efficient operation of the civil defense
forces and to familiarize residents with civil defenss regudations, procedures and
cperations,

g. Cocrdinating the activity of all other public and private agencies engaged in any civil

defense activity.
h. Assuming such authority and conduciing such activity as the mayor may direst to promote
and axecute the civil defense plan.

el ae o e
e

Sec, 24658, - Civil defense and disaster basic plan.

{a} A comprehensive civil defense and disaster basic pian shali be adopled and maintained by resoiution of
the council upon the recommendations of the mavyer. in the preparation of this plan as it pertaing to cliy
organization, it is the intent that the services, equipment, facilities and personnel of all existing
deparimants and agencies shall be ulliized fo the fuliest extent. When approved, it shall be the duty of
all municipal depariments and agencies to perform the funciions assignad by the plan and to mainiain
thelr portion of the plan in & current state of readiness &t ali imes. The basic plan shall be considered
supplementary to this article and have the effect of law whenaver a disaster, 2s defined in this articie,
has been proclaimead.

{b)  The mayor shall prescribe in the basic plan thase positions within the disaster organization, in addition
o his own, for which lines of succeasion are necessary. In each instance, the responsible person will
dasignate and keep on fite with the mayor a current fist of three persons as successors to this position.
The list will be in order of succession and will as nearly s possible designate persons best capable of
carrying out all assigned duties and functions,

{c}  Each service chief and department head assigned responsibifity in the hasic pian shall be responsibie
for carrying out alf duties and functions assigned therein. Duties will include the organization and
trailming of assigned city employses and volunteers. Each chief shall formulaie the operational plan for
his service which, when approved, shall be an annexto and a part of the basic plan.

{d}  Amendments o the basic plan shall be submitied o the mayoer. If approved, the mayor will submit the
amendments to the city council with his recommendaiions far their approval. Such amendments shall
take effect 30 days from the date of approval unless action is taken by the council disapproving the
mayor's submission. In the event an amendment is pending af the time that a disaster is procisimed
unger provisions of this asticle, the amendment will be considered approved immediately and will remain
effective unless specifically revoked by the council,

{8)  When a required competency or skill for a disaster function is not avaiiable within the city govemnment,
the mayor Is authorized to seek assistance from persons sutside of government. The assignment of
duties, when of & superviscry nature, shall also grant authority for the persons so assigned to carry out
such duties in reasonable anticipation, during, and after the oocurrence of & disaster. Such sarvices
from persons outside of government may be accepted by the city on & voiuriear basis. Such clizens
shalf be enrolied as civil defense valunteers in cooperation with e heads of city deparimenis afacted.

{f} Scme of the duties ascribed to the mayor in this seclion wil ordinarily be handled as a matter of routine
by the directar, bui the responsibility ang authority stem from and remain with the mayor,
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Sec. 2858 - Mo municipal or private Habitity.

{a) This articte is an exercise by the city of its governmental functions for the protection of the pubiic pseace,
hzalth and safety, and neither the city nor agents and representatives of said city, or any individual,
recelver, firm, partnership, corporation, assodation or frustee, or any of the agents thereof in good faith
and in the ebsence of gross negtigence, complying with or attempling o comply with any order, rule or
reguiation promuigated pursuant o the provisions of this article, shall be liable for any damags
sustained by persons or property as the result of said activity. The provisions of this section shall not
affect the right of any persen to benafits o witich he would otherwise be eniitled under the Stats Civil
Defense Act, Workmen's Compensation Act, pension and other similar iaw.

(b} Any person owning or centrolling real estate or ather premises who volurtarily ang without
compensation granis the city the right to inspect, desighate and use the whale ar any part or parts of
such real estate or premises for the purpose of sheltering persons during an actual, impending or
practice enemy attack shall not be civilly liable for the death of, or injury to, any persons on or about
such real astate or premises under such license, privilege or other permission, or for loss of, or damage

te, the property of such person,

: oy

Seq, 2687 - Violsiion of regutations.,

It shail be unlawiul for any person to violate any of the provisions of this article or of the reguiations or
plans issued pursuant to the autherity contained herein, or to willfully obstruct, hinder or delay any member of
the civil defense organization as herein defined in the enforcement of the provisicns of this article or any
regulation or plan issued thereunder,

(g od e e R

Any person, firm or corporation viiating any provision of this artizle, or any rule or regutation
promulgated thersunder, upon conviction thereot, shall be punished by 2 fine of not more than $300.00 and
costs of prosecution or imprisonment in the county jall for a period of not more than 80 days, or both such fine
and imprisonment, in the discration of the court, '

(o o

Sec. 2-658. « Baverability,

Sholld any provision of this article be deciared invalid for any reason, such declaration shall not affect
the validity of other provisions, or of this article, as a whole, it being the lagisiative intant that the provisichs of
this article shall be severable and remain vaild notwithstanding such daeglaration.

i el o

Sec. 2-880 - Confilaling ordinances, orders, rules and regulztions suspended.

At all times when the orders, rules and regulations made and promulgated pursuani to this article shall
be in effect, they shali supersade ail existing ordinancss, orders, rules and reguiations insofar as the latier may
be incansistent tharewith,

in
3

Secs

. FOOTNOTE(S);
B
Ftis

ftrance adoptad Jansery T8, TUGE, A TR T
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ARTICLE VII. - Emergency Management 2

Sec. 2-650. - Shor fitle.

Seg. 2-851. - intent and pumose,

Sec. 2-652. - Definitions.

Sec. 2-853. - Draanization and appointments.

Sec. 2-854, - Emergency powers and dufies.

Sec. 2-655 - Emergency management and disaster basic plan.
Sec. 2-658. - No municipal or private liabllity.

Sec. 2-657 - Violation of requiations,

Sec. 2-858, ~ Panalty,

Sec, 2-689. - Severability,

Seg. 2-660. - Conflicting ordinances, orders, rules and requiations suspended,
Secs, 2-681--2.700. - Reservad,

Sec. 2-650. - Short title.

RN
This articie shal be known and may ited and referred to as the "Emergency Management

Ordinance of the City of Gloucester”

- Sec. 2-651. - Intent and purpgs

{a)
It is the intent and purpose of this articie to establish a department that will ensure the complete
and efficient utiization of all the city's faciliies and combat disasters resulting from attack or
other emergancy situations. : ; R

(1) . ™

&

The city depariment of Emergency Managernant will be the coordinating agency for all aciivity
in connaction with emergency management and will be the instrumert through which the mayor
may exercise the authorlly and discharge the responsibilities vested in himv/her in the appendix
of_t\o‘M L. c. 33, as amended, and this art‘ge.

4 1 e foliowing definitions shall i&piy in the interpretation of this article:

Emergency managemen! shall mean the preparation for and the carrying out of all emergency
functions, other than functions for which military forces other than the Nationat Guard are primarily
responsible, for the purpese of minimizing and repalring injury and damage resulting from disasters
caused by atlack, sabotage or other hostile action; or by rict or other civit disturbance; or by fire, fiood,
sarthquake or other natural causes. Said funciions shall include specifically, but without Bmiting the
generality of the foragoing, firefighting and polica services other than the actual control or suppression of
et or other civil disturbance, medical and health services, rescue, angineering and air raid waming
services, evacuation of persens from stricken arsas, emergency welfare services, communications,
radiological, chemical and other special weapons of defense, emergency transportation, existing or
property assignad functions of plant protection, temporary restoration of public utility services and other
functions.

Emergency management forces shall mean the employees, eguipment and facifities and ail
city departments, boards, institutions and commissions: and, in addifion, it shall include all voluntesr
personnel, equipment and facilities confributed by, or obtained from, volunteer persons of agencies.



Emergency managemen! volunteer shall mean any person duly registered, identified and
appoinfed by the director of the department of emergency management and assigned to participate in
the emergency management sctivity. .

Director shall mean the director of the city depariment of emergency management, appointed
as prescribed in this arlicls.

Mayor shall mean the mayor or the acting mayor as provided in Charter, §.3-10(a), except that
the acting mayor shall assume such office immediately upon the mayor's becoming unable to perform
the duties of the office.

Reguialions shall include plans, programs and other eme}g?ncy proceduras,

Voiunteer shall mesn contibuling 2 service, équi

pment or faciiies to the emergency
management organization withou! remuneration. :

| Sec. 2-653. - Organization and appeintme;

(a} i .
The mayor is authorized and direcied to establish an organization for emergency management
in accordance with the commonweaith emergency management plan and program. Said
organization is to be known as the city office of roency mahagement

) | "

{1} =N
There shall be a director who shall be appointed by the mayer and who shall have
ddirect responsibifity for {he organization, administration and operation of the city
mergency management, subject to the direction and contro!l of the
(2)

and all members of every departmant and dlvision of the govemnment of

i the city may be emploved as part 43; the emergency management organization,

E U -

Whenever the federal govarnment or any agency or officer thereof, or any persen, firm
or corporation, shalt offer 1o the city services, equipmert, supplies, materials or funds,
by way of gift, grant ot loan for purposas of emergency management, the city, acting
through its city counci, may sccept such offer, and upon acceptancs, the city council

-may authorize any officer of the city to recelve such services, equipment, supplies,

wmaterials or funds on behalfl of the city, and subject 1o the terms of the offer and the
uies kaﬁqgi@;egulaﬁons. if any, of the agency making the officer.

s

2, o

! Sec. 2-654. - Emerggn"cy powers and duties,

{a)
The mayor,
f
The mayor may exercise the emergency power and authority necessary to fulfill
his/ner general pawers and duties as defined in the city Charter, arlicie 3. The city
couricl may convens o perform ts legislative and administrative powers as the
situation demands, and shell receive reperts relafive fo emergency management



activities, Nothing in that articie shall be construsd =s abridging or curtailing the
powers or restrictions of the ¢lty councli as definad In the city Charter, artisle 2.

{2)
During any period when disaster threatens or when fthe city has heen struck by
disaster, within the definiion or this article, the mayor may promulgate such
regulations as helshe deems necessary to protect life and property and preserve
critical resources. Such regulations may include, but shall not Be limited to, the
following:
a.
Regulations prohibiting or restricting the movement of vehicles in order to
faclitate the work of emergency management forces, or to facititaie the mass
movement of persons from critical 15 within or without the city,
b.
Regulations pertaining to the movement of persens from areas desmed to be
hazardous or vuinerable to disaster. B
Such other regulstions necessary to preserve public peace, health and
safety.
d. L
Reguiations promu!gaed in accrdance with the authority above wili be
given widespread ciroulation by prociamations published and uftered by
newspaper and radio. These regulations will have the force of ordinance
(3

. The mayar may obtain vital supplae, equipment and other properties found lacking
vﬁand needed for the protection of haalth, li‘f d_ property of the people, and bind the
iy for fair value thereof. ;
%

The mayor may reguire emergency services of any city officer or employes. If reguiar
city forces are determined inadeguate, the mayor may ragulre the services of such
:cther personnel as he/she is able to obtain, including citizen voluntesrs. ANl duly
“authorized persons rendering emergency services shall be entified to such privileges
and immunities as are provided by commonwealin law, the city Charter and
ordinances for regular clty employess and other registered and identified emergency
management and dis@ter workers,

The mayor shall cause to be prepared the basic plan hersin referenced, shall exercise
his/her ordinary powers as mayor, alt of the special powers conferred upon him/her by
the city Charter and this Code, and all powers conferred upon himiher by any
comgﬁmgnweaith statute, or other lawful autharity.

(b}

Director of the department of emergency management,

() :
The director, acting under the authority of the mayer, shall be responsible for the
pianning, coordination and operation of the emergency management activity in the
clty. He/she shall maintain lizison with the commonwealth and federal authorities and
the authorities of other nearby political subdivisions as o ensure the most effective
operation of the emergency managemeant plan, The director's duties shall include, but
shall not be limited to, the following:



Developing of causing o be developed, in coliabaration with other public and
private agencles, mutual aid arrangements for reciprocal emergency
management aid and assistance in case of disaster too great to be dealt with

unassisfed.

B,
Coordinating the recruitment of volunieer personnel and agencies o
augment the personnel and facilities of the city for emergency managemeant
purposes,

c.

Developing and coordinating plans for the immediate use of all of e
facilities, equipment, manpower and oiher resources of the ity for the
purpose of minimizing or preventing damage to persons and property, and
proteciing and resioring to usefulness governmental services and public
utififes necessary for the public heatth, safety and walfare,

Negotiating and concluding agreements with owners or persons in control of
buildings or other property for the use of such bulidings or other property for
the emergency management purposes and designating sultable buildings as
publdic shelters which comply with standards for shelters romulgated by the
commonwealth director of emergancy management,

Educating the civilan population, through public informationa programs, as
to actions necessary and required for the protection of thelr persons and
property in case of enemy attack, or disaster, as defined hersin, either
limpending or present. 40 _“ K

Conducting public practica alerts 10 ensure the effigient operation of the
emargency management forces and to familiarize residenis with emergency
management regutations, procedures and cperations.

Coordinating the activity of all athar public and private agencies engaged in
any emergency management activity,

iAssuming such authority and conducting such aclivity as the mayar may
direct to promate and execute the emargsncy management pian,

Sec, 2-655. - E Tanagement and disaster basic plan.

{a)
‘ A comprehensive community emergency management plan shall be adopted and maintained
' by resciution of the counci! upon the recommendations of the mayor, In fhe preparation of thig
plan as it pertains to city organization, it is the intent that the services, squipment, facllities and
persoringl of &l existing departments and agencies shall be utilized fo the fullest exient. When
approved, it shall be the duty of all municipal departments and agencles to perform tha
functions assigned by the plan and to maintain their portion of the plan in a current staie of
readiness at all times. The basic plan shall be considered supplementary to this aticle ang
have the effect of law whensver a disaster, as defined in this arficle, has been prociaimed,

Such plan shall be electronic in accordance with MEMA standards and updated annuatiy,



{b)

{c)

The Emergency Management Director shall prescribe in the basic plan those positions within
the City, in addition to his own, for which iines of succession are necassary, in each instance,
the responsible person for each city organization will provide when asked, & cutrent list of three
persens as successcrs to hisfer position, The list will be in order of succession and will as
nearly as possible designate persons best capable of carrying out 2l assigned duties and
functions.

Each public safety chief and depariment head assigned responsibility in the basic plan ghall be
responsible for carrying out all duties and functions assigned therain. Duties wilt include the
organization and training of assigned cily smployees and volunteers. Each public safety chief
and sach department head shall formulate the operstional plan for hisfher service or
department which, when approved, shall be an annex to and a part of the basic plan.

Amendments to the basic pian shall be submitted by the Emergency Management Direcior to
the mayor. i approved, the mayor will submit the amendments to the ¢ty councll with his/her
recormnmendations for thelr approval, Such amendments shall take effect 30 days from the date
of approval uniess action is taken by the coungil disapproving the mayor's submission. in the
event an amendment is panding at the time that a disaster is proclaimed under provisions of
this article, the amendment will be considsred app immediately and wili remain effective
unless specifically revoked by the council. SR i

When a required competency or skill for a disaster function iz not available within the city
government, the mayor is authorized to seek assistance from persons outside of government,
The assignment of dufies, when of a supervisory nature, shall alse grant authorty for the
perscns so assigned fo carry out such duties in reasonabis anticipation, during, and after the
occurrence of a disaster, Such services from persons cutsids of govemnment may be accepted
by the ¢ity on a volunteer basis, Such citizens shall be enrolied as emergency management
vsluntee:sf cooperation with the heads of city depariments affected.

oeme of the duties ascribed fo the mayor in this section will erdinarily be handled as a matter

“of routine by the Emergency Management Direcior, but the responsibiiity and authority stem

from and remain with the mavor, ;
e %

56, - No muni orp liability,

This arlicle Is an exarcise by the cly of its governmental functions for ihe protection of the
public peace, health and safety, and neither the cily nor agents and represeniatives of said aity,
or any individual, receiver, firm, parinership, corporation, association or trustee, or any of the
agents thereof in goad faith and in the absence of gross negligence, complying with or
attempting to comply with any order, rule or regulation promuigated pursuant to the provisions
of this article, shall be Hlable for any damage sustained by persang or property as the resuit of
said activity. The provisions of this section shall not afiect the right of any person to benefits io
which he would otherwise be entitled under the State Zmergency management Act, Workmen's
Compensation Act, pension and other similar law.

Any person owning of controlling real estate or other prermises who voluntarily and without
compensation grants the clty the right to inspect, designate and use the whole or any part or
parts of such real estate or premises for the purpose of sheltering persons during an actual,
impending or practice community emergency shall not be civilly fiabis for the death of, or injury



fo, any persons on or about such real estate or premises under such license, privilege or other
permissicn, or for loss of, or damage to, the property of such person.,

Sec. 2-657, - Violation of regulations.

it shall be unjawful for any person to violaie any of the provisions of this articie or of the
reguiations or plans issued pursuant to the authority contained herein, or to willfully obstruet, hinder or
delay any member of the emergency management organization as herein defined in the snforcemant of
the provisions of this article or any regulation or plan issued thereunder.

Sec. 2-658, - Penalty.

Any person, firm or corporation violating any provision of this article, or any ruie or regulation
promulgated thereunder, upon convigtion thersof, shall be punished by a fine of not more than $300.00
and costs of prosgcution or imprisonment in the county jall for a period of not more than 80 days, or both
such fine and imprisonment, in the discretion of the court, :

Bec. 2-659. - Severability.

Should any provision of this article he declared invalid for any reason, such declaration shall
not affect the validity of other provisions, or of this article, as a whole, it being the legislative intent that
the provisions of this articie shall be seversblz and remai fid notwithstanding such decizration.

ders, rulesiand regulations suspended.

At all times when the orders, rules and regulations made and promulgated pursuant fo this
articte shall be in effect, they shall supersede all existing ordinances, orders, rules and reguiations
inscfar as the latter may be Inconsistent therewith e




