
City Hall Restoration Commission Meeting

Summary of Meeting held on Monday May 16th   2011

Location: Kyrouz Auditorium City Hall 

Present: Jan Bell, J.J. Bell, Steve Dexter, Craig Herrmann, Maggie Rosa, Bill Sanborn
Absent: Mary McCarl, Steve Pardee, Jim Hafey
Due to the length of the Designer Selection Committee meeting the CHRC meeting opened at about 11:3oam

CHRC membership

It was noted, with pleasure, that Craig Herrmann has been appointed to the CHRC to the Mayor.
Non-contiguous National Historic Landmark Application.

The CHRC noted its disappointment that we have not heard anything from the NPS about Mary’s application.
City Hall Restoration Phase II
The pre-bid meeting took place on Thursday April 7th in the Kyrouz auditorium. A series of questions were raised and answers provided by Donna Compton in writing on Friday April 8th.
Building Committee 

List of members for the Building Committee has been approved by the Mayor.
Leaning Chimney

When Bill was informed about the concern expressed by a couple of the designer candidates re the chimney he noted that he recalled that the chimney’s lean had been a concern some time ago but that it was structurally ok. Maggie will try to find the minutes when this was discussed.

Electrical Work
Steve Pardee emailed the CHRC to say that Cranston was scheduled to complete the work in the tower I Sean Cranston told Steve that the wiring was done and replacement light fixtures were in his shop ready to be installed. He had to boost the wattage from 60 to 350 to make it effective and illuminate the clock faces for all ambient light conditions. 
Clock Face

David Campbell will be contacted about this issue.

Meeting closed at 12:00pm 
Next Meeting: Monday May 23rd at 11:00 a.m. 

Maintenance List (as of April 4th 2011 )
Clock Face
· Campbell needs to follow up

Maintenance Agreement for Bell and Clock

· Send copy to Jim
Lighting in the auditorium

· Determination of cost to re-do the auditorium lights
Windows 

· Missing panes of glass in the tower will be replaced week ending 12/3/10

· No set date on the Post Office side as of now, may try to do in house if possible.

· Securing window jams will be completed during December.

Tower belfry level floor

· The yokes will remain at the belfry level. They should have a “walkon” roof matt or two layers of 60 mil EPDM places under the feet to prevent tearing of the roof membrane. 

General Clean-up

· A crew will go through the building and gather up all broken chairs for removal by week ending 12/02/10.

· Metal filing cabinet will be moved out of the auditorium balcony this week.

· Custodian equipment will be moved out of the auditorium balcony this week.

· Tin ceiling panels that are located at the balcony level behind the stage to the attic will be moved to the attic once the wood trash is removed from attic.

· Wood trash will be moved out of the attic by Clean Pro sometime in the next two weeks.

Miscellaneous 

· Poor lighting at the city council desk. Desk lamps were suggested.

· Need for clip boards at the stage and attic levels to indicate what is being stored there.

· Ventilators shafts in the attic need fixing due to missing wood.

· Stage area needs to be cleaned out. Maggie willing to help. 

· Shredding of files in Post Office is scheduled for December 20th.

· Mark was encouraged to make sure that the additional storage space in the Post Office is used.
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