
City Hall Restoration Commission Meeting

Summary of Meeting held on Monday April 4th 2011

Location: Third Floor Conference Room, City Hall 

Present: J.J. Bell, Steve Dexter, Jim Hafey, Maggie Rosa, Jan Bell
Also present; Suzanne Silveira
Absent: Mary McCarl, Steve Pardee, Bill Sanborn 

Minutes

Minutes from the March 14th and March 21st meetings were approved as is.

It was noted that the meeting scheduled for March 28th was not posted and did not occur.
Walk-through of the Building

Jim, J.J. and Maggie took a very brief tour of City Hall. Tour did not extend in the attic level as the door to the attic was locked and no key was available. Jim left the meeting at 10:20.

Upon Steve Dexter’s arrival he went and located 4 keys which all work. These keys were distributed to Steve, J.J., Jan and Maggie.  

Invoice

Invoice 0002854 for $1105 from McGinley Kalsow & Associates for professional services was unanimously approved. Maggie to ask Barry Pett to submit payment.

FundRaising

Maggie to email Barry Pett regarding an updated list of contributions since 2/21/2011.

Maintenance issues
The CHRC reconfirmed that the fire safety issue (detection system) remains the highest priority. Jim told J.J. that he is waiting for people to get back to him about this issue as it applies to many city facilities.

Regarding the chair with broken springs – the CHRC considers this to be both a city issue and a safety issue.
Website

New Website is up and is being modified by Craig Herrmann. 
Friends of City Hall
Jan is organizing a tea for people who may be interested in establishing a Friends of City Hall group. The mission and goals need to be identified. This group will be independent from the CHRC.
Non-contiguous National Historic Landmark Application.

Mary McCarl has sent an e-mail to Patty Henry and Kevin Foster seeking input regarding the application and the May 2011 meeting to consider new applications.

CHRC membership

Mike Salmon has expressed an interest in energy saving issues related to City Hall. The CHRC welcomes his input as either an advisor or a member of the CHRC. It was decided, however, that the meetings should continue to be held during the mornings in order that city employees can attend.
City Hall Restoration Phase II
The pre-bid meeting is scheduled for 10:00 am on Thursday April 7th in the Kyrouz auditorium.

Meeting closed at 11:30 a.m. 
Next Meeting: Monday April 11th  at 10:00 a.m.
Maintenance List (as of April 4th 2011 )
Fire Detection system for the Tower

· Assessment of what is needed

Maintenance Agreement for Bell and Clock

· Determine who will pay.
Lighting in the auditorium

· Determination of cost to re-do the auditorium lights
Boiler

· Assessment of condition of furnace
Building Capacity Signs

· Building capacity sign has been generated and is sitting on a table in the auditorium. Jan to ask Frank Benson to install it.
Wiring in the Tower

· A phone call to Cranston Electric was made and we were informed that work on the wiring in the tower would start January 10th.

· This work is being paid for by the City.

Windows 

· Missing panes of glass in the tower will be replaced week ending 12/3/10

· No set date on the Post Office side as of now, may try to do in house if possible.

· Securing window jams will be completed during December.

Tower belfry level floor

· The yokes will remain at the belfry level. They should have a “walkon” roof matt or two layers of 60 mil EPDM places under the feet to prevent tearing of the roof membrane. 

Security Box for Control Unit

· Mark Cole will arrange for the Control Unit to be contained within a security box. 

General Clean-up

· A crew will go through the building and gather up all broken chairs for removal by week ending 12/02/10.

· Metal filing cabinet will be moved out of the auditorium balcony this week.

· Custodian equipment will be moved out of the auditorium balcony this week.

· Tin ceiling panels that are located at the balcony level behind the stage to the attic will be moved to the attic once the wood trash is removed from attic.

· Wood trash will be moved out of the attic by Clean Pro sometime in the next two weeks.

Miscellaneous 

· Poor lighting at the city council desk. Desk lamps were suggested.

· Need for clip boards at the stage and attic levels to indicate what is being stored there.

· Ventilators shafts in the attic need fixing due to missing wood.

· Stage area needs to be cleaned out. Maggie willing to help. 

· Shredding of files in Post Office is scheduled for December 20th.

· Mark was encouraged to make sure that the additional storage space in the Post Office is used.
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