
City Hall Restoration Phase II Designer Selection Committee
Summary of Meeting held on Monday March 21st 2011

Location: Third Floor Conference Room, City Hall 

Present: J.J. Bell, Steve Dexter, Mike Salmon
Also present; Jim Hafey, Craig Herrmann, Maggie Rosa
 The Request for Qualifications (RFQ) was reviewed. The MBE/WBE issue remains to be resolved. According to Matt Lustig the MBE/WBE requirement is necessary for CPA projects involving municipal buildings but not 501(c)3 or private organizations. But does this apply to a loan order that does not involve state funding. 

For clarity regarding the lack of state match in bonded projects the website communitypreservation.org/enews/Bonding_CPA.htm states that The authorization to bond CPA funds is in Section 11 of the Community Preservation Act (MGL c.44B), which states that CPA communities may issue general obligation bonds in anticipation of revenues to be raised through the local CPA surcharge. Note that in calculating how much of a bond can be issued under CPA, a community can only bond against the local surcharge portion of their CPA revenue, not the trust fund matching portion.
Another question that arose was the frequency of publication of the Central Register –answer is weekly.
The Pre-application meeting is scheduled for April 7th at 10:00am

The Tower restoration project was reviewed to ascertain the timeframe for selecting a designer and subsequently finalizing the contract as well as the Work Plan.
Timeline for City Hall Tower Restoration Project.

	Date
	Description

	02/08 – 02/09 2007
	Designer candidates interviewed and references checked

	02/12/07
	Decision made to enter into negotiations with McGinley, Kalsow with a second choice identified

	02/12/07
	Tower Building Committee established by Mayor and members sworn in by City Clerk.

	02/16/07
	Work plan of McGinley, Kalsow reviewed. Purchasing agent continues to negotiate the contract

	03/05/07
	Motion to accept designer fee accepted as well as contract.

	03/12/07
	Signature copies of contract ready

	04/09/07
	Draft project manual distributed

	04/23/07
	Detailed drawings of tower distributed with work identified


Meeting ended at 11:00 a.m.

	City of Gloucester
	 

	City Hall Tower Restoration Project
	 

	Work Plan - February 14, 2007
	 

	Task
	Schedule
	Fee

	Approved Owner / Architect Agreement
	3/15
	 

	 
	 
	 

	PHASE 1: INSPECTION & ASSESSMENT
	 
	$31,250.00

	General:
	 
	 

	The designer shall meet regularly and as necessary with the Owner and shall conduct such site inspections as necessary to acquire familiarity with the property.
	 
	 

	Preliminary structural inspection and assessment
	3/5 - 3/12
	 

	Inspect the structure concealed in clock room floor. This is where the spire appears to be sinking leading to a list. Determine if this list is a dangerous condition and report findings.
	 
	 

	Historic research looking for early drawings, photographs and records.
	3/5 - 3/12
	 

	Laser scanning and plotting of elevations.
	3/5 - 3/19*
	 

	Main structural inspection and assessment
	3/12 - 4/9
	 

	Review and available existing drawings and laser scan evaluations of the tower.
	 
	 

	Survey the entire steeple inside and on an aerial lift to map the framing. Will need mechanics to open selective concealed areas. Measure framing sizes, joinery construction and tower geometry. Note areas of distressed framing, insect and fungal infestation and structural alterations or repairs.
	 
	 

	Draft existing structural frame plans annotated with existing conditions.
	 
	 

	Carry out a comprehensive stress and deflection analysis of the tower framing.
	 
	 

	Prepare a summary report identifying problems and recommending strategies for corrections such as emergency stabilization, long term stabilization and historical restoration.
	 
	 

	Exterior inspection and assessment
	3/20 - 4/9*
	 

	Aerial lift inspection of tower to inspect condition of materials and take field measures. (Laser scanning needs to be completed before this work can start.)
	 
	 

	Sampling and testing of painted surfaces, caulking, putty and mastic.
	3/20 - 4/9
	 

	 
	 
	 

	PHASE 2: SCHEMATIC PLANS
	 
	$21,000.00

	General:
	4/10 - 4/23
	 

	The Designer shall prepare and present to the Building Committee the possible options with construction cost estimates and recommendations. The designer shall prepare single line schematic drawings including floor plans, elevations and any other information necessary with their recommendations to enable the Committee to select the desired scope, method and quantity of construction work for the final document. The Designer shall submit to the Owner for approval six (6) copies of said schematic drawings and outline specifications.
	 
	 

	Prepare approved options on existing conditions plans to illustrate alternative strategies.
	 
	 

	 
	 
	 

	Prepare outline specifications for options.
	 
	 

	 
	 
	 

	Develop construction budgeting for options.
	 
	 

	 
	 
	 

	Selection of preferred option by Building Committee
	4/24
	 

	 
	 
	 

	PHASE 3: FINAL DOCUMENT
	 
	$39,500.00

	General:
	 
	 

	Upon acceptance of Phase 2 by the Building Committee, the Designer shall prepare the final approved version of the bid document. The document shall provide the plans and specifications in a biddable format, compliant with all applicable laws.
	 
	 

	 
	 
	 

	Prepare contract drawings and specifications.
	4/24 - 5/31
	 

	 
	 
	 

	Place Central Registry Advertisement.
	4/24 - 5/31
	 

	 
	 
	 

	 
	 
	 

	PHASE 4: BIDDING
	6/1 - 7/16
	$3,750.00

	General:
	 
	 

	Assist City during bidding period.
	 
	 

	Prebid conference
	 
	 

	Respond to RFI's
	 
	 

	Issue Addendum
	 
	 

	Review bids and references
	
	 

	Sub-bid period
	6/1 - 6/15
	 

	General bid period
	6/15 - 6/29
	 

	Review bids, approve and prepare contract
	7/2 - 7/16
	 

	 
	 
	 

	PHASE 5: CONSTRUCTION ADMINISTRATION
	7/17 - 12/17
	$29,250.00

	General:
	 
	 

	Provide construction administration and periodic oversight to ensure improvements are made per contract documents. With input and approval from the Building Committee, the designer will complete and submit the DCAM Contractor Evaluation Form.
	 
	 

	 
	 
	 

	Prepare Engineer-of-Record Testing Program.
	 
	 

	Review submittals.
	 
	 

	Attend meetings.
	 
	 

	Review the work as construction progresses.
	 
	 

	Sign off with a structural affidavit of completion.
	 
	 

	 
	Total Fee
	$124,750.00

	* Completion of these tasks is dependent on weather conditions.
	 
	 

	 
	 
	 

	Reimbursable expenses
	 
	 

	 
	 
	 

	170' aerial lift with operator (Marr) - $2,068 x 3 days
	 
	$6,204.00

	Lift and operator overtime (Marr) - $165 x 3 hours
	 
	$495.00

	Police detail, sidewalk and street permits (by City)
	 
	$0.00

	Printing of plans & specifications
	 
	$2,350.00

	General reimbursable expenses
	 
	$3,500.00

	Sampling & testing for lead and asbestos (Yee Consulting - MBE)
	 
	$1,650.00

	Lead paint mitigation and asbestos abatement specs (Yee Consulting - MBE)
	 
	$2,750.00

	 
	Total Reimbursable Expenses
	$16,949.00

	 
	 
	 

	 
	 
	 

	 
	TOTAL
	$141,699.00

	
	
	 

	MBE / WBE Summary (Cost included in above totals)
	
	 

	Bryant Associates (MBE)
	$8,000.00
	 

	Sara Chase (WBE)
	$2,000.00
	 

	Yee Consultants (MBE)
	$4,400.00
	 

	Innovative Resources (WBE)
	$2,500.00
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