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CITY HWALL @ GLOUCESTER 2] MASSACHUSETTS

CITY COUNCIL STANDING COMMITTEE
Budget & Finance Committee
Thursday, March 17, 2011 — 6:00 p.m.

19 F1. Council Conference Rm. — City Hall

AGENDA
Continued Business

A} CC2010-081 (Verga) Request to purchase Speed Study Equipment (Cont’d from 12/02/10)

B} Grant Application & Check List from Comm. Dev. Dcpr re: $85,000 grant from Mass Clean Energy
Center {Cont’d from 01/20/F1)

C) Appropriation request to fund i .
from free cash (Cont’d from 3/1711)%
1y Discussion related to § 23.00.5

Memorandum from Police
For purchase of an aunic

Counc:lf;r Sieven ( urcury, Chair
Councilor Paul McGeary, Vice Chair
Councilor Jacqueline Hardy
Committee members — Please bring relevant documentation

Back-up and Supporting Documentation all on file at the City Clerl’s Oftice, City Hatl

Mayor Caroiyn Kirk

Jim Duggan

Kemy Costa

Jeffrey Towne

Jack Vondras

Police Chief Michael Lane
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Radar Recorder Police Depart. Packages
Traffic Data Collection Using Radar

The new Radar Recorder represents a leap forward in the use of radar for accurate wraffic
data collection. Equipped with 2nd generaticn algorithms, the Radar Recorder accurately
records up fo two lanes of traffic data without personnel ever having to go info the road.

There are no road tubes or loops required with this device - simply mount the unit at a
convenient location, aim i at the road and you'll begin collecting highly accuraie dataina
matter of minuies. The unobirusive nature of this device means you can covertly record
datz without drivers knowing and altering their driving habits.

When you are ready {o review your data and produce reports, connect a PDA to the unit
and download your data using the free Coffect sofiware. The data can then be processed,
and reports produced, using our TRAXPro software.

Features of the Radar Recorder USED BY:

» Non-Invasive Radar Technology » Easy Installation « State DOTs

* Data for Volume, Speed & Length * Real Time & Date Clock « Planning Commissions
= Coveri 'Black Box' Recording » Waterproof Case « Public Works

= Collect continuous data for months « R8-232 Serial Por for Downioad » Potice Departments

+ PDA downioad & interface « One-Year Warraniy * Universities

+ Powered by rechargable battery » Free Technical Support * Municipal Agencies

* Engineering Firms

"Love the Radar Recorder. It has totally changed my counting program.” ..And More
- Satisfied User

Download Brochure

Safe and Easy Installation

The non-invasive radar sensing method aliows you to easily install the Radar Recorder and begin collecting in just a
matier of minutes, Since no twbes or ioops are used, you never have to be in the road when installing the Radar
Recorder. Simpiy mount the Radar Recorder to any convenient location and aim it toward the road.

Inciuded with the Radar Recorder is an installation kit comprised of instaliation bracket and utility tools. This installation
kit gives you everything you need to install the Radar Recorder in the field, Low cost spare mounting bracket kits
are also available for purchase to simplify installation at locations you count frequently.

YView instaltgtion Video

Covert 'Black Box' Recording

One of the advaniages of the Radar Recorder is that it is aff but invisible to drivers. Since thare are no road tubes in
the read, and no other cbvious signs that data is being collected, you get unbiased data without drivers changing their
driving habils and skewing the results.

Chck o Enlarge

ideal for Portablie or Permanent Station Use

The compact design of the Radar Recorder makes it easy to take it from one location to ancther, if you need to recorg
data at multiple sites. Howaver, it can also be used at permanent stations to provide continuous counting coverage
throughout the year. By using the Solar Panel option, you can record data for months at a time, without having fo
replace and recharge batteries, The recorder's 4 MB internal memory can store weeks or months of data before
needing to be downloaded. More details on the optional solar panel..

Highly Accurate Data Collection
The Radar Recorder offers significant improvements over previous modets of these types of datz collectors. The most important of these is the 2nd
generation processing algerithm, which provides highly accurate speed information. The speeds of recorded vehicies are accurate to +- 4 Mpt.

A sophisticated and powerful piatoon splitting algorithm makes the Radar Recorder also an extremely accurate counting device, A propetly instalied
Radar Recorder being used to record a busy two lane road will acourately record more than 98 percent of vehicies for the near lane and more than 96
percent for the far fane. This makes the Radar Recorder & highly reliable too! for getting accurate data on both sides of a two-lans road with traffic
volumes of up to approximately 12,000 vehicies,

Data comparisor was done against a TRAX Flex road fube recorder, with the results showing that the Radar Recorder compares exiremely favorabiy
with the TRAX Flex. More details...

PDA Data Interface & Retrieval

http://www.jamartech.com/radarrecorder.html 12/1/2010
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At any point while data is being coliected, you can connect a PDA to the unit and uge the free Collect software to
monitor the recording of vehicies. The same software can be used to retrieve your data once you have completed
your data collection. Once your data has been retrieved, take the PDA back 1o your office and the data you refrieved
can then be processed with the powerful TRAXPro software.

Cllek to View
TRAXPm
Sampls Reporls

Comprehensive Reporis

Data from the Radar Recorder can be processed with our powarful TRAXPro software. TRAXPro has been designed
specifically 1o be easy {o use, while stiil providing powerful data analysis functions. The program alfows you fo craats
your own report formats and produce color graphs in 2 or 3 dimensions. Finished reports can alsc be saved in Acrobat
PDF or Rich Text RTF format for sasy etectronic transfer, View Sample Reports..

Specifications

Sensor: Microwave 24.2 GHz, Instaiiation Height: Up to B0 feet Operating Temperature; -40°C o 70°C
power outpui 5 Mw Memory Size: 4 MB (500,000 vehicies) Waight (i Battery instailed): 14 ibs.
Speed Range: 2-130 Mph Battery Life (1 instailed); 7 Days Weight (2 Batteries Instatled): 19 Ibs.
Radar Range: Up to 400 Feet Battery Life (2 Installed); 14 Days Approx. Accuracy: Near Lane > 88%
Setup Range: Up to 80 Feet Battery Life {with sclar panel); 6 months+ Approx. Accuracy: Far Lane > 96%

Radar Recorder with Instaliation Kit,

PDA and Software

Includes the Radar Recorder, instaliation Request a Quote
kit, PDA software, deskiop data processing

& reporting software and User's Manual.

You are here: Home > Progucts > Automatic Data Recorders > Radar Recorder Questions? Contact us and our sales staff will be happy fo assist you.

http://www jamartech.com/radarrecorder.html 12/1/2010



City of Glougester
Grant Application and Cheek List

Granting Authority: State X Federal Other

Name of Grant: MassCEC Commonwealth Wind, Community Wing Feasibility Studv

Department Applying for Grant: Community Development Departynent

Agency-Federal or State application is requested from: Massachusetis Clean Enerev Center

Object of the application: To rotain Meridiap Associates. Inc. to prepare & Feasibilitcy Analvsis of the city-

awned Maenoliz Woods site 10 deterrpine the feasibility of mstalline un to & 2MW wind turbme

Any matel requirements: Yes. $835.000 erant with $4.750 Jocal match

AN A /o
‘ A D ./;f p A .
Mayor’s approval to preceed: See Atiached Letter /% 2 & /f’f/%”rf.,w g
Signature o/ T Date
Ciry Council’s referral to Budget & Finance Sianding Committee:
Vate Bate
Budyget & Finance Standing Commities:
Positive or Negative Recommendation Date
City Council's Approval or Relection:
Vote Trate
City Clerk’s Certification of Vete to City Anditor:
Certification Dare
- City Auditor:
Assigninent of account fitle and vaine of grant:
Titie Amournt
Aunditor’s distribution to managing depariment:
Bepartment Darte sent

NOTE: A’copy of all grant paperwork must be submifted o the Aunditor’s Office

FORM: AUDIT GRANT CHECKLIST - V.1




TEL 976-281-G78%
FAX G78-281-9776
sbuck(@el. gloucestsr mans

City Hall Annex
Three Pond Road
Gloucester, MA 01935

CI1TY OF GLOUCESTER.

COMMUNITY DEVELOPMENT DEPARTMENT

MEMORANDUM

Tex Mayor Carolyn Kirk
FROWN: Sarah Garcla, Community Developmant Direct - - _ )
REs Grant funding for Wind Turbine Feasihility Sildy Magnolis Woods Regreational Area
(ot Susan St Pierre, Prolect Manager Clean Enegy

Gregy Cademartori, Clty Planner
DATE: _January 3, 2011

‘f’['a;w pleased to inform you that the Cly has been awarded an $86,000 grant from the Massa@
‘Clean Enargy Center (MassCEC) to undertake a feasibliity siudy for the instaliafion of up to a 2MW wind |
turbine on Clty owned land in the vicinily of the Magnolia Woods Recreational Area.  The Community

) Daveiopment staff will be working with the consulting firm of Mearidian Associstes to develop this study
‘over the next several months. There is @ small local matoh that is being met with the same Clean Energy /

green-up funds that suppert our part-time Clean Energy Project Manager.

Piease forward our request to accept this grant fo the City Coungsi] for their considerstion,

Piease also Fansmit o Cly Council, for information only, the Clty's application for a smalt research and
mlanning grant from the Massachusetts Bays Program. We have reguested §22,000 for a study of
slimate change vilnerabiiity from see-level rige on selected public properties. The Planning Director and
IT Dspartment have partnared to provide in-kind (non-financlal) support for this study.

Finally, as part of our sucecessful designation as & Green Community, we are sifgible for up to $188,200 in
grant funding for energy conservation or enargy renewabls projects. Qur request for the funding is dus
January 1% The Clsan Energy Commission, in consuttation with the schoot department, nas identified
z naw boller syster &t the Beeman Schoo! as the op priofty. Depending on the final ssfimated sost of
the boilar; the clty may be able to apply for additional projects. The CEC is considering an assessment of
the solar roof potential at the Beeman School and the High Schoo!, as well as considering addressing air
lsakage &t City Hall and possibly an engineering siudy of & new MVAD systam for the bulilding.

Fiease fransmit our ragquest to the City Councl to apply for the Green Communities funding.

Thank you,




TEL $76-281-9700
FAX 0782818738
clirki@gioucester-ma.gov

City Hall
Nine Dale Avenne
Gloucaster, MA G1830

CITy OF GLOUCESTER
OFFICE OF THE MAYOR

o

September 14, 2010

Ms, Marths Broad

Massachusetts Clean Energy Center

55 Summer Street 9th Floor

Boston, MA 02110

Rer  CWIPCS Solicitation
Solicitation No. 2011-CWIPCS-0
City of Gloucsster

—

Diear Mg, Broad,

The City of Gloucester is pleased 1o submif this Community Wind Feasibility Grant applicatisn
for the City-owned Magnolia Woods site Iocated i West Gloucester, MA. The deveiopment of
renewable energy to both reduce the City’s energy costs and to promote clean and renewable
energy sources 1s one of the major goals of my administration.  As vou know, the City is
currently involved in the preparation of a similar feasibility study for a citv-owned site at the

Biackburn Industrial Park.

Your agency approved the Cify's application for & Site Assessment application for Magnolia
Woods in May of this year. The ongoing study has indicated that there is very good potential for
operaing & commmunity-seale wind wurbine at the site as detailed i the attached Form B-1 Site
Assessiment Deliverable. Based on the Stie Assessment results of the Site Assesament, the City
with support from the City's Clean Energy Commission decided to seek funding under the
Commenwealth Wind Community Wind program,

As required by the grant program, we have secared the services of o well qualified consuliing
teatn Meridian Associates, Inc. who have provided similar services on projects funded by vour
agency. The City commits to providing 5% of the costs of the study as & cash mateh which at
this tme we anticipate 1 not exceed 32,500, We are very excited about this oppormmity and
hope that the City's application recetves a favorable review from vour office.  We look farward
to working with vou on this excliing project.

Sincersiy, s

i




CITY OF GLOUCESTER
COMMUNITY DEVELOPMENT
3 POND ROAD » GLOTCESTER, MA 01930
TEL 978-281-978]

FAX 978-281.977¢

september 14, 2010

Ms. Martha Broad
Magsachusetts Clean Energy Center
55 Sumrper Strest 9th Floor Boston, MA 02110

Re:  CWIPCS Solicitation
Scheitation No, 2011 -CWIPCS-01
City of Gloucester - Magnolis Woods Feasibility Study Grant Applcation

Diear Ms. Broad,

The City of Gloucester commmits 1o providing 5% of the costs of the Magnolia Woods
Community Wind Feastbility Study as cash match in the amount of $4.750.00, Please
note that the letrer from the Mayor's Office noted the tolal amount to be $2,500.00 but
subsequent 1o-the issuance of the Mayor's letter, the City was able 10 identify additional
funding to cover the entire 5% maich of $4,750.00.

Additionally, the Crty will share data collected during the feasibility study as
requested/directed by vour agency,
Thank you for your consideration and all of your support in the Ciry’s efforts to develap

renewable energy in the community,  If vou have any questions, please feel fres to
ceriact me at $78-281-978) access # 7 or by cell phone at 781-430-2457,

Vs / A
AP L
G i/Mmﬂfff’L/

Susan 5t Plerre

Project Manager, Clean Energy
o iy o




Susan St P;erre

From:  Martha Broad [MBroad@MassC Ccom]

Sent: uescﬁay, November 08, 2010 4:22 PM
To: Martha Broad .
Ce Pater McPhee; Leigh Cameron; Christie Howe: Andy Brydges

Subject: Commuonwsalth Wind Communily Scale Faasibility Award

We are pleased o inform vou that the Massachusetts Clean mnergy Center Directer has approved your
application to the Massachusetts Clean Energy Gentar for full funding through Bieck 4 of the Commonwealth
Wind incentive Program: Community Scale. MassCEC recsived 8 feasthillty study propasals under this
competitive grant solicitefion requesting $470,000 in funds. We are excited to be a’“*ie to suppart vour efforis as
vou- develop this renswable anargy project.

Tne Commonwealth Wind team asks that you coordinate any publicity efforts, including grant-related events angd
news mediz outreach, with our Communications Manager, Kate Piourd, who can be reached at (617} 315-0338 or
kplowrd@iassCEC com. Kats may also be contacting you dirsctiy to discuss other publicity sfforts, ¥ applicabie.

We ook forward 1o warking with you on the successful implemantation of the Project and vour as sianad Project
Manager will be in touch with a draft contract within the next week.

Martha Broad

Sr. Project Manager

Massachusetts Clean energy Centar

55 Summer 5, 8th Floor Boston, MA 02110
Tel: 617-315-8312 Fax- 61 ~3_'l_5-9356
Mbroad @ Mmasscas.Com WWW.IMAasscer.com

1271372070




T, | CITY OF GLOUCESTER 2010

CITY COUNCIL ORDER
ORDER: #CC2010-081
Councillor Greg Verga

DATE RECEIVED BY COUNCIL: 11/23/10
REFERRED TO: B&F and Police Dept.
FOR COUNCH. VOTE:

ORDERED that the City Council via the Budget and Finance Committee review with the Police
Department the possibility of the City purchasing Speed Study Equipment. Further, that the City
pursue & funding source for said equipment within existing budgets and/or through grant
opportunities,

Councillor Greg Verga .



JAMAR Technologies, Inc.

TRAFFIC COUNTING EQUIPMENT AND SUPPLIES
DISTANCE MEASURING EQUIPMENT AND SUPPLIES

1500 Industry Read, Suite C
Hatfield, PA 18440
Phone 215-361-2244 o Fax 215-361-2267 QUOTATIONNO. ¢ ca1

P~ {G78) 281-9775 Exr. 0000
P~ {000} BOO~G0UD Ext. COGO

QUOTATION

DATE: 1/18/2011

GLOUCESTER POLICE DEPARTHENT
197 HAIN STREE?T
GLOUCESTER MA 01530

ATTH: CHIEF MIKD LAND

1 EACH CRR-CK~TP RADAR RECORDER COMPLETE KIT-W/TRRXPRO $4,3580.0000 54,350,400
‘ THIS KIT INCLUBES;

1.00 Each RADAR RECORDER $0 $0.00
1.00 Each HANDHELD PDA 4/JPDR 50 $0.00
1.00 Bach BATTERIES 50 $0.00
1.00 Bach BATTERY CHARGER ) 50 56.00
1.00 Esch MOUNTING KIT 50 $0.00
1.90 Each TRAXPRE SOFTYARE 50 $0.00

*BRICE QUOTE IS YALID FOR 30 DAYS UNLESS OTHERWISE ‘ Subtotal §4,390.00
NOTED* B ‘ Mise: §0.09
\J \l Tax £0.00
) Freight 534,00

[ i I ij i )
e Cale 1 Total 5¢,474.00
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You know what a citizen is saying about
traffic in their neighborhood.
Now find out what the evidence says.
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A common issue police officers are faced with is complaints about speeding. However, a citizen’s
perception of traffic speeds does not always match up with what is really happening. One way to ad-
dress the issue is to place an officer at the location, gathering speed data. Unfortunately, with today's

tight budgets and limited resources, it can be difficult to justify the time involved for this.

That’'s where we come in.

End the Arguments over Speeding Complaints

Using a JAMAR Radar Recorder atlows you to gather hard evidence of
whether or not a problem really exists. This data can be used to find where
stepped up erdorcement is really needed, or to end arguments over speed-
ing traffic.

The Speed Enforcement Evaluaior is a simple, one-page report that
concisely displays whether or not a speeding problem exists, based on the
percentage of snforceable viotations. Using an easy 1o understand, highly
visual format, the repor! makes for an excellent hand-out at public meetings.

Our recorders are mobile and easy to install. They record a vehicle's speeg
and type, white keeping track of iraffic volumes for up to several weeks at
one time. This equipment uses state-of-the-art micropracessor technalogy,
and will record vehicle data with a high degree of accuracy, gliminating
guess work (and second guessing).

Suporior Police Department
1000 Main St
Horsetown, PA 19598
#0007 76-0940

Speed Enforcement Evaluat

Total Percentage of
Enforceable Violations

Location:
Main Street

Closes? Crass Street:
Cantal Avenue

Anatysis Dates
gy Junusry 31, 20108
Feiclay Jurmuary 13, 2510

HH

Lenw

Posted Speed Limdt 35 mph
Enforcemant Tolerance: 16 mph
Enforeement Limit: 48 mpl & Up
Percentage Above Limit: 1.3%

Enfercement Rating: (08Y

Equipment Used:
SANIAR Radar Heoorder SG0B5E

fstatled By:

Sl Browsn #3367 Divgation 1 Pirsttion 2

Requestad By:
K3, B Hamiion
00 koper Ruad

Atk A Lt




When’s the BEST TIME to catch them?

» Save Manpower Using the Radar Recorder

For iocations where the evidence shows that enforcement is needed, it helps
to kriow when that enforcement witl be most effective. That's the job of the
Best Times for Enforcement report, which details, on a daily basis, what times
of the day have the largest number of enforceable violations. This information
is provided not only for alt the traffic, but on a directional basis as well.

¢ Organize Enforcement Efforts

Knewing when the best time to do enforcement at & location is certainly
helptul, but what do you do if you have many locations that are all in need of
enforcement? Determining how to prioritize the various locations that need it
is the job of the Enforcement Scheduler.

The Enforcement Scheduler alows you to create a searchable database

of ali the locations in nead of enforcement so you can guickly and easy
determine the best deployment of personnel. You can also attach data files to
these records which allows you to compare speed data both before and after
enforcement is done to see how effective it has been.

1000 Main St
Hometown, PA 18659
EQO-P7H-0340

Location:

Sunday
Main Street
Monday
Clogast Cross Straet:
Central Avenoss
Tuesday

Analysis Hales:
hosedoy Janary 11, 20101
Frittay Janagary 18, 2010

: es!'l‘imes fm‘ Enforcement.

Superiot Pollce Depariment

Combined: { Bt 10 3 P8
Morthmoing: 1 PR o 3 PR
Sawthbound: 1 BM o3 PR
Combined: 4 #0510 & PR
Narthbwotiod: 4 PR 10§ PM
Southbound: 4 B fo:8 PHM
Combined: & Al 1o § AN
Korthiourss & ARLie 8 AR
Sowfiound: & AN 1o & AN

Wednesday Sombined:$ Fit o 5 24

Narithound: & AR to B A&
Southbound: 4 P to § PR

Eqiiipment Used: e
SABIAF: Riadte Racordir #50858 Thursday ~ Somined:Sputio7ou
1 llod B Southbouid: § PM to 7 Pl
nsta : . e
s B g Combingd: § PH o 7 PR
Sl Brown 455678 Friday Siasthbound: & PH b & PR
Southbiound: 1 PR 0.3 PM
Regtiesied By: . |
Me. Bes Hampton Saturday gg;‘:g}'}m’“é i&;ffﬂi i"’*;m

OO wAoyer Fodd

Zguthtivtind: 2 PM f6 4 PR

Fugperier Poline Diparinen
D M B2,
Hrsrmasoone, TR, 19509
5%??3-&3%

Bt
Sanon SE L
s
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= Quick and Easy Installation — No Tubes or Loops Required
Older traffic data recorders usually required you to instafl precisely measured rubber tubes in the road if you wanted
to collect data. This was often time consuming, could lead to errors in the data, and was potentially dangerous.

The nan-invasive radar sensing mathod allows you to easily instal the Radar Recorder and begin coflecting in

just a matter of minutes. Since no road tubes are used, you never have to be in the road when installing the Radar
Recorder. Simply mount the Radar Recerder to any convenient location and aim it toward the road. Not having to
go into the road means your pessonnel will be safer, and not having fo buy road tubas means you'll save money on
avery study.

= PDA Data Interface & Retrieval

At any point while data is being collected, you can connect a PDA to the unit and
monitor the recording of vehicles. The same sofiware can be used to retrieve your
data once you have compieted your data coltection. Once your data has been
retrieved, take the PDA back to your office and the data you retrieved can then

be processed with the powerful TRAXPro software, allowing you to identify when
enforcement is needed, and the best times for doing enforcement.

« Covert ‘BLACK BOX’ Recording

One of the advantages of the Radar Recorder is that it is ali but invisibie 1o drivers. Since
there are no road tubas i the road, and no other obvious signs that data is being col-
lected, you get unbiased data without drivers changing their driving habits.

Radar Recorder covertly collecting
vehicle data with drivers unaware

) ‘_..-Téchﬁpiég'ies;}




City of Gloucester
Grant Application and Check List

Granting Authority: State X Federal Other

Name of Grant: MassCALL 2 Grant Amendment

Department Applying for Grant: Gloucester Health Department

Agency-Federal or State application is requested from: Massachusetts Department of Public Health

Object of the application: Opiate Overdose Prevention

Any match requirements: None

Mayor’s approval to proceed: W /A/é«” /2./{

Signature ate

City Council's referral to Budget & Finance Sta nding Committee:

Vote Date

Budget & Finance Standing Committee:

Positive or Negative Recommendation Diate

City Council’s Approval er Rejection:

Vote Date

City Clerk’s Certification of Vote to City Auditor:

Certification Date
City Auditor;
Assignment of account title and valoe of grant:

Title Amount
Aunditor’s distribution t¢ muanaging department ™

Department Date sent

NOTE: A copy of all grant paperwork must be submitted to the Auditor’s Office

FORM: AUDIT GRANT CHECKLIST - V.1



City of Gloucester
Grant Application and Check List (Continned)

The following are documents needed by the Anditing Office for grant account creation:

Grant Application

Grant Award Letter/Standard Contract Approval Form

Council Order Approval

Original Grant Account Budget as approved by Grantor

Amended Grant Account Budget as approved by Grantor {if applicabie)
Any additional information as requested by the Auditing Department

SR W e

Note: All documents must be complete signed copics.

Please attach the following documents with the Grant Application apd Check List and send to the
Auditors’ Office.

FORM: AUDIT GRANT CHECKLIST - V.1




CITY OF GLOUCESTER

Health Department
3 Pond Road, City Hall Annex
Gloucester, Massachusetts (1930

PHONE: 978-281-9771: Fax: $78-281-9720 Puh}ic Hea}_th

EMAIL: healthdept@el eloucester. ma. us Prevent. Promote. Protect.
WEBSITE: www ci.gloucester. ma.us

Memorandum
To: Carolyn Kirk, Mayor
From: Jack Vondras, Public Health Director
Date: February 22, 2011
Re: New Amendment Award of Opiate Overdose Prevention Grant

For the current grant year for Opiate Overdose Prevention Services, the Health Department
receives $120,000. T am requesting that the attached amendment award letter be forwarded to the
Gloucester City Council for their acceptance. The Health Department has been awarded an
additional $83,504 for Opiate Overdose Prevention Services (new total-$203,504) for this year
from the Bureau of Substance Abuse Services of the Massachusetts Department of Public Health.

This grant is part of the broader Healthy Gloucester Collaborative effort that the Health
Department on substance abuse prevention here in Gloucester.

Thank you in advance.
Ce: Claudia Schweitzer, Chair, Board of Health

Jim Duggan, Chief Administrative Officer
Joan Whitney, Substance Abuse Prevention Services




The Commonwealth of Massachusetts
Executive Office of Health and Muman Services
Depariment of Public Health
250 Washington Street, Boston, MA 02108-4819

REVAL L, PATRICK
GOVERNOR

TIMOTHY P, MURRAY

LIEUTEN

ANT GOVERNDR

JUDYANN BIGBY, MD
SEORETARY

JOHN

AUERBACH

COMMISBIONER )

Fgbruary 16, 2011

Jack Vondras

City of Gloucester Health Department

3 Pond Read, City Mafl Annex
loucester, MA 01830

Dear Mr. Vondras:

This is to inform you that the Massachusstis Department of Public Health, Bursau of Substance Abuse
Services has adjusted your contract to provide MassCALL 2 Prevention services, This contract,
#FINTF2354MM3800813012 has been increased by $83,504.00 for a revised maximum cbligation of
$203,504.00 and will be in effect through June 30, 2011, Also, this amendment renews this contract In the
amounl of 30,000 for each fiscal year of 2012 and 20135,

Any funds designafed in the budget that are unspent in any fiscal year will not be availabie for
expenditure in the subsequent fiscal year without & formal contract amendment re-authorizing these
funds, The maximum obligation of the contract will automatically be reduced by the amount of the
unspent funds from s prior fiscal vear and the Department may adjust the encumbrance in the accounting
system to reflect the unspent funds for the prior fiscal year, '

The Department of Public Health contract is subject to the Commonwaalth Terms and Conditions for
Human and Social Services and fo the applicable policies and regulaticns of the Dapartment. Specific
programmaticc of fiscat conditions may, also, be attached to this contract, as cicumstances require.

Figase return the enclosed contract amendment package as soon s possidie. If yvou have any questons,
contact ti}f Bain ?‘7 at (B8171624-5748 or the Purchase of Service Office at (B17)824-5800.

e

SeA Whiteman, Diractor of Administration and Finance
Bursau of Substance Abuse Services



The Commonwealth of Massachusetts
Executive Office of Health and Human Services
Department of Public Health
250 Washington Street, Boston, MA 02108-4519

DEVAL L. PATRICK
GOVERNGOR
TIMOTHY P. MURRAY
LEUTENANT GOVERNGR
JUDYANN BIGBY, MD
SECRETARY

JORN AUERBACH
COMMISSIONER .

February 16, 2011

TO:  City Of Gloucester RE: Comtractf INTF2354MMIO00913012

Enclosed please find for vour review and signature & Standard Contragt vackage. This package is a result of
revent negotiations with the Department of Publc Health, as specified in the atuched cover letier and includes the
items noted below. Please take note of the following:

NEW STANDARD CONT RACT/AMENDMENT/RENEWAL FORM:

Must be signed and dated (Preferred BLYE INK). Do net use carrection fluid anywhere on the forms, [fthe provider
biformation that is pre-ilied in the upper left hand box is incorrect, please contact me so that | can help you with the
process to update, Please supply any missing contractor information (e.g. emall, fax or swte of incorporation). For
instructions and hyperlinks, please view this form 2t www.nass.gov/ose under Guidance for Vendors-Forms orat
www mass. goviosd under OSD Forms.

Attachment 1 Program Cover Page - review information noted on teft side of the cover page. On tiis form you can update
the following information: Program Mame, Address, and Phone number of the PErSon W whom your agency wishas all
Standard Contrast packages be mailed.

Scope of Service and Attachment 3 (budget form) if included and ofher attachmerts: MUST be completed.

CONTRACTOR AUTHORIZED SIGNATORY LISTING AND AUTHENTICATION F ORM:

The provider has fo submit originals only once unless there s a change o the person(s) who signed the iisting or & nams(s)
on the Contractor Authorized Stgnatory Listing changes. If eifher ocours, both pages are o be completed and submitisd to
the POS Office Manager. The contrastor is respansible for ensuring that both pages are current.

Onee the originals are filed at POS, the provider MUST INCLUDE A COPY of the Authorized Signatory Listing with ALL
coniract packages, If you have any questions, please contact your FOS contract MAnAEET,

If you have any questions, piease comtact Dimnn Royd 8t 617-624-5814 . An original contract package

TIHRISE Do cOTgered by Febraary 250071 and mailed {07

Department of Public Health
Purchase of Service Office

250 Washington Street, §th Floor
Boston, MA 02108-4619
ATTENTION: Diana Boyd



COMMONWEALTH OF MASSA.CE'USETTS - STANDARD CONTRACT FORM

This farm, 1o be uset for New Dontrects ang Contract Arendmentafenswals, is joinfly issusc ang puiiished by the Exacutive Offce for Administation snd Enance

(ANF]. the Offica of the Compimfier (CTR) and the Cperdional Services Bidsion /0SD) for usey & Commonwealth Ceparrens. Any changes fo the oficial printad
language of this fosm shall bs void, Additional non-cortiicting terms may be added by Aachment. Contrastors sirould only complete sections markad with 2
“¥", For nstructions and byperinks [tafles), please viswthis form at: Wl RS Govings under GURENSS For Vanors - Fomms of al wanITass aowisd uder (50 Fomrs.

> Lontractor Leas! Nome fand ditsa): Depariment MMARS Alohe Code snd Neme:
City 0f Gloucester DPH - Depariment of Pubiic Health
= Logal fodress (fom WA B Dale Ave Ste 8, Glousester, MA 014302050 Businiess bafing Adtirese; 250 Washinglon St Boston, MA (2108
& Peymen! Remitlaice Asdpssifom W0y @ Dale Ave Ste 9. Gloucaster MA 015303 Blfing Address (il differant):
¥ Coniract Mananer, JackVandras Contracf Memacer,  Diana Boyd
= E-fdaif Adlefrass: fvondresigloutester_ma.gov <& Fhone: 878-281-9771 | E-dail Acorecs: dlats.boyd@siate.ma o Phong: §17-824-5814
3 Fax: 9782819779 - TTY: Fax B17-624-5017 TTY:
% Stala of Corporgiion tha COTBOTRLON) or "NA™; MMARS DociDish  INTF2354MM3000813042
¥ Yondor Code,  VCB008192086 BFRProcursment or Giher 1D Mumber {f applicable). 900913
MMARS Qbjoct Cods: M3 Attounifgl Funding Conirant;  4512-0068
NEW CONTRACT X CONTRACT AMENDVENT/RENEWAL

COMPENSATION (Check wly one):

EHTER CURRENT CONTRAGT START and END DATES {pricr o amendment)

v 1081 Masinum Obibafion of this Contract § 2

—. Bate Gontract {Atiach detals of rate(s) unils ang any caletfationg), Currant Start Datg: U7R0MMZ008 | Cument Bnd Date: 063012011 |
Ths Iollpwing COMMONNEAL TH TERMS AND CONDITIONS for this Contragt COMPENSATION: {Check Elthar, *No Compsngation Change™ *Mavimurm Obligation” i *Rate
has beeh exsooted aad filed wita TR (Chach Gy ons) change®, ATTACH Amended Boope and Budpst o tupson Amendmant)

. NO Compensation Change (Skip to "0 THER" section Lalow and selsct change)
_.. Redisibule Budget Ling liams {tvo batimum Obfigation Change)
. wadmum Obligation Chengs:

s COTOIROMWERHE Torms and Conditions
— Cormmorweakh Terms ani Gonclfians For Human And Sacial Services

PROCUREMENT OR EXCEPTION TYPE [Chock ons eption anf: 2} Cument Totat Contract Maximum Obligation: §__340,000.00

— Single Department FrecursmantSingle Department User Gonfract Hoid Conlract e Otigafion, i o) ?mr?mmm)

— Singla Depasimen: ProsurermentivuTipls Departmen! User Cortract Ei N‘?;f?g’;:g“ gg}?}ﬁ (c; A;; m}ufi. 5 3@3 i ;‘g?ﬁ T 48350400
e MuHinle Department Procurerment/Limisg Departmant User Contrac ) T e
- Satewide Confract {80 or an OSC-dssyprated Depariment) —— Rate Changes o Rate Gomtract

e Grami (as defined by 815 CAR 2.00) )

- Emergency Coniract (zfach justification) LYHER: (Check option, explaln under “Bris{ Dustription” below, and atach dacumentation.)
~— Confratt Empioyee {Complate Emplovment Stalus Form e AmTIENG Duration Only (No Compensation o7 Performance (hange)

— Coliective Purchass {etich 080 approval) . Ammend Scope of Services/Perfommnce Oriy fr bidget impact)

— Regisiativariegal Exerption (attach Buthorizing langusge) e WitetI Contrast [Temporary Bxlension i compiete naw Pracurement

e Cther (Spatify and atta documeniation): — Dihar: (Dascrive Detalls and Atiach documesision):

ANTICIPATED START DATE: + {Enier e Dete Confrant ANTICIPATED START DATE: D30T . Eter the Date Amendieent
Cbiigations may begin, Review Garlification for £fuchive Date Uslow prist 10 enlry.} Cbligaticns may begin. Review Cerbiiation fer Effentva Diats Saiow oy i erriey
CONTRACT END DATE: : NEW CONTRACT END DATE:  ___ 06502013

< EROMET PAYMENT DISCOUNTS, Contractor has agreed fo fie Iliowing Prompt Pay Discousts for the lisied Paymant lssue Dats. See Srompf Payment Discount Soficy,
% Within 10 Days Y% Wittin 15 Days % Withiry 20 Days % Wlthin 30 Days OR, Check off the nliowing #:
... Coniractor elther ciaimg nargstiip, or chaoses 1ot e provide PPD, or compsnsation is aot Subjact o promp pay discounts {grants, NOP-COMINGEHY 07 noi-sarvice compansation)

st

BRIEF DESCRIFYION OF CONTRACT PERFORMAKCE OR REASON FOR AMENDMENT {Reference to attachmanis is nsuflicient):
Maximum Obllgation and Duretion Charge

CERTIFICATIONS: Nowdtstanding verbaf or other rapresaniaticas by the parfias, or an serier Start date fisled above, the "Efsctive Date” of this Contract or Amandimant shall
he the latest date this Contract or Amendment has boen expeufed by an autharized signatory of the Contracta r, the Department, o later Contract or Amendment Btart Date
Specified above, of the date of any required approvals. By exacuting this Contract/dmandment, the Contrapiar makes, undar the pakhg and penalfies of perjury, all certhications
required under the ettached Conmdrarior Carfificaiions. and has provided af required documentation neted with 5 ” % ", or shall provide any required documentation upon reguest, and
the Conlracior agrees that al erms govering performance of this Condract ard doing business in Massachuset are alfached or incomaoralsd by referente heraln, incluting the ferms
of the epplicable Commonwealt: Terms acd Conditions available at HWAss.govose under Guidants For Yendors - Forme or ot TW.ESE BovTsy undst OSD Forms, the teams
of the afiached Mnstrietions the Request far Response (RFR), solicitation (I applicabls). or other authorization, the Contractors response fo the RFR or solichalion (f appllcable), and
any additicnal negofiated pedormance or budgel provisions. The temms of s Contiact shall survive s Bmiination for fhe purpose of resolving any claim, disaute or other Contrag)
aotion,. or for effactuating any negetiated represeniations ang warranies, THE PARTIES HEREBY ALED CERTIFY THAT{Check one aption ealyly

1. X e Contractor hes NOT ingurmad any obiigations Iriggering & payment obligation for dales prigr 1o the Effeciive Data of this Contiac! or Amendmen); DR

] ":-:”T"‘_j_jzn‘y"«sbﬂgazimmﬁcmdbsT‘mes‘G"mmmr”gjgrwme'Eﬁenﬁmmiﬁchﬁaﬂt‘m\'mmm‘enr'gfcxrv;ﬂlﬂtﬁ B YT CH AT e RS e R e b
part of fis ContractfAmendment and shall be consldatar @ fnal Setifement and Reteass of thage obigations which are incornoraied herein, and upon payment of thege
ebifgations, the Contractor iorever relases the Commonwentth from eny friher oiains related 10 thess chligations,

AUTHORIZNG SIGNATURE FOR THE CONTRACTOR: / AUTHORIZING SISNATURE FOR THE DEPARTHENT:
> X - M BATE: B .Z/ Ho | x _ DATE:
Sigratifte and Diaty Mcst Bo Hantveriten At Time of ﬁigaétnre) {Bignature and Date Must Be Handwrittan At Time of Signatira)
% Print Nama: ¢ AAan A : K i @ : Print Name: Ton! Gustus .
= PrintTile: Aapas Sy . PrintTitia: Diragtor, Purchase of Servce Office
. b y
O
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City of Gloucester
Grant Application and Check List

4
Granting Authority: State Federal Other

Name of Grant: ?‘(’\/Q 0l }Q vTomuris Liceie Piare Pevnen A Betad T

Department Applying for Grant: IOO Lty

Agency-Federal or State application is requested from: g)\;'é‘dt_T?"" INE OFEICE DE 7%[4’»’1 e -\g'@“—}ffé?‘/’

Object of the application: DUBTwd BoToMrlen hicedle ﬂam}'g }2‘;’}}%4‘_-9[{'1:3_,.

Any match requiremeﬁts: ;2 oy T i i m‘z@ uts £ Y T

K Mayor’s approval to preceed; /,///b\ fiff }/aé - f 7 /5 /féj

Signature  { /) ' !/ Dhte

City Cousncit’s referval o Budget & Finance Standing Committep:

Vote Date

Buedget & Finance Standing Committes:
= Positive or Negative Recommendation  Date

City Council’s Approval or Rejection:

Voie Daie

City Cleri's Certification of Vote to City Auditor:

Certification Date
City Auditor:
Assigniment of account title and value of grant: :

Title Amount
Aunditor’s distribution to managing department:

Department Trate sent

NOTE: A copy of al grant paperwork must be submitted to the Avditor’s Office

FORM: AUDIT GRANT CHECKLIST - V.1




City of Gloucester
Grant Application and Check List (Continued)

The following are documents needed by the Auditing Office for grant account ereation:

Grant Application

Grant Award Letter/Standard Contract Approval Form

Council Order Approval -

Original Grant Account Badget as approved by Grantor

Amended Grant Aecount Budget as appreved by Granter (if applicable)
Any additional information as requested by the Auditing Department

e

Note: All documents must be complete signed copies.

Please attach the following documents with the Grant Apgjﬁcaﬁnn and Check List and send to the
Aunditors’ Office,

FORM: AUDIT GRANT CHECKLIST - V.1




CITY OF GLOUCESTER

ACCOUNT BUDGET

DEPARTMENT NAME;

ACCOUNT NAME;

FUND NUMBER AND NAME: (N/A FOR NEW FUND)

CFDA # {Required for Federai Grants):

DATE PREPARED:

APPROVED
AMENDED BUBGET
DBJEST ORIGINAL BUDGET  [IF APPLICABLE} AMENDED REQUEST REVISED BUDGET

REVENUE @ 3

$0.00

$6.00

$0.00

Totak $0.00 £0.00 $0.00 $0.00

EXPENSE(S_ 3

$0.00

$0.00

$C.00

$0.00

$0.00

$0.00

30.00

$0.00

$0.00

$0.00

30.00

Total; $0.00 30.00 $0.00 $.00

DERFARTIENT HEAD SIGNATURE

DATE ENTERED (ALDIT} AUDITING DEPARTMENT INITIALS

FORM: AUDIT ACCOUNT BUDGET - V1




Chief Michael W. Lane

To: Jim Duggan, Chief Administrative Officer

From: Chief Michasl W. Lane

ce:

bate: November 10, 2010

Re: Request for Permission to Apply for ALFR grant

Jim,

The Gloucester Police Department recently lsamed of the exsistence of 2 competitive grant
offered by the Mass Executive Office of Public Safety and Security. The grant offers applicants
funding towards an ALPR, Automated License Plafe Reader. This technology allow for police to
check up to 1,008 vehicle regisiration plates per hour for their status, searching for unragistered
vehicles, uninsured vehicles, unlicensed operators, revoked or suspended licenses of listed

oparatorfowners, efc

The Mass EOPSS has made avaiiable a total of § 300,000.00 for this grant, which requireg an
“in-kind” mateh of 20%.

f respectiully request that this request be submitted to the full City Council for assignment to
the Budget and Finance SubCommittes for evaluation, '

Attached are relevant pages of the grant. Application deadiine for this grant is November 28,

2010.

Sig ngd

Ut /14,




‘ Commonwealith of Massachusetts
Executive Office of Public Safety and Security
Office of Grants and Research
Highway Safety Division
10 Park Plaza, Suite 3720
Boston, MA 02116
Tel: 617.725.3341

. Application for Grant Funds {AGF)
FFY 2011 Automated License Plate Reader Grant Program
Deadline for Applications: Noon, November 29, 2010

The Executive Office of Public Saféty and Security (EOPSS), Office of Grants and Research
(OGR), Highway Safety Division (HSD) announces the availability of up to $300,000 in federal
grant funding in federal fiscal year 2011 for the Massachusetis State Police and municipal law
enforcement agencies for purchase of Automated License Plate Readers (ALPR)., Contracts
awarded under this grant will run through June 30, 201 1.

To be eligible for this grant funding, departments must submit a Grant Application and required
forms. The AGF Narrative, Grant Application, and required forms are posted on
www.mass.gov/hichwaysafety under “Automated License Plate Reader Program.”

Questions about the application and technical assistance can be directed to Dan DeMille at
Daniel.DeMille@state.ma.us or 617.725.3341.

Announcement of grant awards is anﬁcipated to be on or around January 7, 2011,

BACKGROUND -

Within the Commonwealth of Massachusetts the EOPSSHISD is the entity responsible for
planning, implementing, and evaluating highway safety projects with federal funds. The mission
of BOPSS/HSD is to reduce fatalities, injuries, and economic logses from motor vehicle crashes
on Massachusetts roadways. The BOPSS/HISD also works to coordinate the efforts of federal,
state, and local organizations involved in highway safety in Massachusetts, -

The BOPSS/HSD recognizes that motorists who are driving unlicensed, with a revoked driver’s
license, or uninsured pose a threat to law-abiding citizens. Typically these drivers only encounter
law enforcement when observed violating a traffic law or are involved in a crash. However, an
ALPR can recognize over 1,000 license plates an hour on vehicies as they pass either a portabie
or stationary unit at vehicle speeds up to 70 mph. The information downloaded into the plate
reader from the Commonwealth Criminal Justice Information System (CIIS) allows a law
enforcement officer to detect a motor vehicle driven by an unlicensed and/or revoked operator
and many other violations. This occurs even if the driver of the vehicle has not committed a
traffic offense or been involved in.a traffic crash, Based on the alert given when a violation has
been detected, the police officer cay intervene before this driver is involved in a traffic crash or
commits another violation that could result in serious mjury to an innocent victim.




In order to combat these crimes, along with many others, with the latest technology, the
Commonwealth of Massachusetts would like to enhance the deployment of ALPRs on a
coordinated basis. ALPRs can also be an essential tool when an AMBER or Be on the Lookout
(BOLO) alert is issued.

GRANT PROGRAM DETAILS

Program Goal: Grants will be awarded to approximately 20 qualified state and municipal law
enforcement agencies. This number is dependent on the number of qualified applicants and
available federal funding,

All municiple police departments and the state police are eligible for grant funding.

Each local department and the state police is eligible for one unit under this grant.
Departments are expected to participate in press events, frainings, meetings, or other events
as deemed appropriate by BOPSS and the grant recipient,

Funding for this grant program ig subject to the continuing availability of federal funds.
Departments will be required to incorporate this equipment/system into its official inventory
control system following state and federal regulations.

Departments that procure ALPR systems under this grant program agree to electronically
submit captured license plate data to the state repository maintained by the Criminal Justice
Information Services (CIISy Division at the Commonwealth’s Public Safety Data Center.
Captured license plate data will be made available to local, state and national law
enforcement as needed to support official law enforcement operations, Guidelines for
submission and refrieval of license plate data will be made available to all participating
departments at the time of installation and connection of the ALPR systems.

For applicants to be considered for funding, the police department must demonstrate the
ability to technically support the operation of the systems as well as the ability to understand
and prepare systems to receive and send data files as preseribed by the CJIS D]ViSlOﬂ of
BOPSS.

The use of ALPR systems shall be for official law enforcement operations only.
Non-participation or non-compliance with program goals may result in contract suspension,
termination, non-reimbursementiof expenses or surrender to EOPSS of the ALPR system(s).
An effort will be made to disperse units geographically.

Faihire to report any of the above may result in repossessien of ALPR unit.

Public Gutreach

&

Advance public notification and follow-up of enforcement activity is required. The EOPSS-
HSD will provide sample news releases for department use by mail and on the EOPSS-HSD
website at www.mass.gov/highwaysafety, then click on Automated License Plate Reader
Program. Newspaper clippings generated by department press releases and reports of local
radio and TV coverage should be inciuded with grant reports as well as posted on
department/community websites and in annual reports.

All public communications and/or news releases concemmg any grant activity shall indicate
that the project is funded by the EOPSS,

BUDGET DETAILS

@

Award fands are for putchase of ALPR units only.
%T




¢ Departments must only purchase ALPR units from approved vendors via 2 statewide contract
managed by the EOPSS Office of Information Technology Information & Services {OTIS),
Departments may negotiate with the approved vendors below for best value to the
department,
© Adamson Industries

Steven Contarino

45 Research Drive

Haverhill, MA 01832

800-232-0162 .

scontarino@adamsonindustries.com

o Elsag
Rob Garrigan
412 Clock Tower Commons
Brewster, NY 10509
B00-278-5425

Rob.garrigan@ elsa@iii.cém

o MHQ
Frank Chase
401 Elm Street
Marlborough, MA 01752
508-573-2600

s,

s EOPSS will reimburse depariments the full amount of the procurement from the approved
vendor list. : ) -

e Departments must submit a signed statement to EOPSS/HSD for the item(s) to be approved
in advance of any purchases. -

No fimds wili be provided for indirect costs associated with the grants.

No funds will be provided for iraining or salaries. _

Departments will be responsiblefor paying for additional warranty and maintenance costs.

Tf additional federal funds become available, funding to additional eligible departments may

be awarded based on submission of applications from this original AGF.

¢ Al least 20% ($60,000) of funding will be allocated to cities and towns with a population
under 30,000.

e At least 20% ($60,000) of funding will be allocated to cities and towns with a population
30,001-50,000. _

e A maximum of 60% ($180,000) of funding will be allocated to cities and town with a

- population 50,001+ and the state:police.

e 2 o 9

Reporting and Record Keeping
¢ Expenditure, activity and in-kind match reports must be submitted each month, no later than

the 15™ of the month following purchase. All reporting forms will be made available to
departments in hard-copy form and at www.mass.gov/highwaysafety, under “Automated
License Plate Reader.”




e Reimbursements must be submitted by the deadlines established by HSD. Failure to meet
reporting deadlines may result in non-reimbursement and return of ALPR,

e Reporting forms must be signed and dated in blue ink and an original and one copy submitted
to the HSD by mail. Electronic signatures and faxed copies of these reports will not be
accepted. Failure to submit reports on assigned dates will result in non-reimbursement.

e This is a cost reimbursement grant program. Be sure to notify your community Treasurer’s
Office so your reimbursement does not go into the General Fund. Funds awarded under this
grant are from the National Highway Transportation Safety Administration (NHTSA), CFDA
#20.600.-

e Once departments receive written EOPSS/HSD Authorization fo Proceed, all approved
equipment and materials must bé received no later than June 30, 2011.

¢ Departraents must submit a signed EOPSS/HSD Authorization to Proceed Form, the HSD
Equipment Request form, invoice(s) with itemized prices from vendor(s) and packing slip{s)
from vendor(s) to be considered for reimbursemnent.

e No department should make purchases until a contract has been signed by the depariment and
EOPSS-HSD and notification has been issued. Ne costs incurred before a department
receives written notification will be reimbursed. There can be no exceptions.

In-Kind Match o

= Grant recipients are required to provide an in-kind (soft) match which represents 20% of the
total project cost. For example if you receive $5,000, your 20% match would be calculated as
follows: $5,000 divided by 80% = $6,250 X 20% = $1,250.

« Failure to submit an in-kind report will result in delay or ron-reimbursement.

¢ Applicants must insure that their in-kind or match is identified in a manner that guarantess its
accountability during a review or an audit.

¢ Departments can only use their mateh once per grant with BOPSS-HSD,

Matching funds cannot be federal ‘dollars from another grant,

¢ Indicate planmed in-kind contributions by item and dellar amount on apphcatxcm In-kind
contributions can include estimated administrative costs and operational expenses that can be
incurred by the department during the administration or performance of the grant. Examples
may include but are not limited to:

Officer/supervisor time on project

Fringe benefits and indirect costs for officers and/er supervisors

Materials, supplies, postageproject related telephone calls

Transportation/mileage for project meelings and associated trmmngs

Depariment webpage development

Preparation of financial reports for relmbursemcnt

Preparation of activity reports

Educational sessions, specialized and roll call training costs and costs associated with

court time ‘

Department time for community presentations

Mazintenance o cruisers and equipment

Officer time to conduct traffic safety educational initiatives

Printing of any community-based public information materials and incentives

@ © & ¢ © & & O

& © 9 =




Safety Belt Policy

e Departments must establish and enforce a written safety belt policy which must be submitted
with your application. A copy of the JTACP recommended policy is located at
www.mass,gov/highwaysafety.

¢ Departments without a written safety belt policy may apply for grant funding, but award will
be reduced by 50%.

Sapplanting

o Supplanting of funds is prohibited.

¢ Funds for programs and services provided through this grant are intended to supplement, not
supplant, other state or local funding sources.

SUBMISSION OF APPLICATION
A qualified application packet must be based on the attached grant application form and all
required attachments.

For the initial application deadline, an original application form with attachments, along
with eight copies, must be received at HSD by noon, November 29, 2010, It is suggested that
departments verify with EOPSS-HSD receipt of application prior to deadiine. Please email Dan
DeMille at Dantel DeMille@state. ma.us to verify receipt,

Please direct application packets to:

Dan DeMille

Highway Safety Division

Office of Grants and Research

Executive Office of Public Safety and Security
- 10 Park Plaza, Suite 3720 o

Boston, MA 02116 o

Faxed and electronic responses will NOT be accepted.

SELECTION CRITERIA .
Girant awards will be based on the criteria below:

» Strength and effectiveness af appilczmon, i.e. understanding of project, innovative approach
to project

Problem identification, i.e. traffic enfarcemcnt and crime statistics

Applicant’s plan for deployment of unit

Applicant’s capabﬂzty to administer technology

Demonsirated experience and credibility in statewide highway safety

Budget detail and in-kind contributions

Identification of realistic and measurable goals and objectives

Fvaluation component

Best Value to the Cammanwaalth




Incomplete responses or unsigned applications may be disqualified, though EOPSS does reserve
the right to work with departments to obtain missing or incomplete information.

AL

reid
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CITY OF GLOUCESTER

T GLOUCESTER, M, 12830

RECENVED

FEB 28 20

M@y@r’s Office

To: Jim Duggan, Chief Adminisitative Officar
Frara: Chief Mike Lane

Date: Febroary 24, 2011

Re: Acceptence of ALPR gramnt

Tim,

As you are aware, the Floucester Police Dept apptied for o gramt offered through the
Mass Bxecutive Office of Public Safety and Security for the purchase of an Antormsred
License Plate Reader. The doquisition of this technaly gy would allow for greaer
enforeement of motor vehicles violations related to registration and instvance $tatug, tow
and holds, and other functions that cen be programmed into the syatem, ‘

Tam plessed to inform vou that on February 7, 2011, the Police Drepartment received
natificetion that is has roceived an sward Istter stating we have bren sclected o receive §
22,362.26 i fimding towards thie technology.

1 agk that this memo be ineluded in the Mayors Report and fhat the ful) City Couneil

refer the matter to the Budget ard Finance siboowmnmitiee for their consitetation and
recommendatios to the full City Couneil.  Included i a sopy of the award leter.

There is an “Ba-ldnd” metch of 20% of the total project cost, or about § 5,590.55.
Attached is page 7 of the proposed budpet which shows where the match is te comae frorn.

Please feel froe to contact me shouid there be atvy guestions,
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& The Commonwealth of Massachusetts
' Executive Office of Public Safety

- and Secunity
N One Ashburton Place ‘ ) :
ey Riary Elizabath HaPwr
Beval L. Patrick Boston, Massachusatts 02108 o oy
Tek: (6117277775
Timethy P. Burray TTY Teh (617) 727-6518

Lisuifenant Bovernor Fax: {817 T27-4764
‘ W, TRASS . ZOV/80DE

Februaty 7, 2011

Chief Michas! Lane
Gloucester Folive Department
197 WMain Btrest

Cloucestar, MA 01530

Pepr Clhief Lanz:

1 am plessed to inform you that the Exeouitve Offios of Public Safsty and Security’s Highway
Bafety Divizion (BOPSE/HSD) has sslected your department fo reccive 522,362.20 in funding
as part of our FFY 2011 Avtomated License Plate Reader Grant Pro A,

Enclosed piease fnd o graht award cotrtract package for your review. Please sipn and date the
contract in blue ink and refumn by meail to Dan DelMilie at the Executive Office of Paldic
Satety and Security's EHighway Safety Division at Ten Park Plasa, Swuite 3726, Bogion,
A (2116, ‘

Your project period will begin when the BOPES Offive of Granty and Hesearel's Executive
Director signs your completed contract or on the start date named in the contract, whichever
dute is later. Mr. DeMille will notify you by email of the official start date and he will.also
mzil you a copy of your finalized contract. This contract will fsen num through June 30, 2011,
If you have any questions, plense contact Shefla Burgess, HSD Diirector at 617-725.3307 or
Sheile Burgess@eatemave or Dan DeMille at 617-725-3341 or Daniel DeMille@state.ma. us.
Congratulations on your awasd.

Sincerely,

Mary B, Heffernan
Secretary of Public Safety and Security

Enclosures
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BUDGET TEMPLATE

daruary 2011 - June 38, 2011- also provide specification shest from your chosen vendor

i Eguinnent | Cost/fiate Total |
PIPS Theee Camera System 10707 00 $12707.00

| Mapping | 875520 [...5755.20 |

| Extended Two Yesr Warranty BLPO0.G0 [ 3190606

A B |

{Tota] ‘ LB22,36200 3T a0

Total fanding requested: $22,362.20

Please Note:

It your department does not have an officer sefiety belt policy, 50% of your total grant
award will be deducied. If vour department falls inio this category, pluase provide g
statemtent agrecing that the balance will b paid by your departinent or that no Amds will
be awarded, : :

Crent recipients sre required to provide an in-kind (soft) match which reprosanty 20% of
the total project cost, Fop cxrample if you recefve §5,000, your L0% match would be
calealated an follows: 35,000 divided by 8084 = $6.250 3 20% = $1.,230.

FEBERAL IN-KIND MATCH REGUIREMENTS - REQUIRED

| Ttem/Service | Ouantity Cost N Yol ]
| Admin Pren | 35hrs 543 96 $1,538.50 i
| Admin Data Hhes $26.95 § BOR.3G |
| Collection H [
| Cruiser | 365 days ' $5.3830/day N 52,041 .45 ,f
T 40 $30.05 $1,202.69 ]

Support/training _ _ i
l ]
I TOTAL 1 $5,500.55 i
! ‘ , e N
- | f ]

| Depariment’s plan to pay for additional maintenance ang WEITAnLY comis:

Project cogt ineludes F1,900,00 for extonded two year warranty, Utihze cisting CIIS & |
| BMYV Sprint Datalink. Maintenancs fees may be finded fom the cordraciual services )
{

I

Hline item in the annual operating budget,

i . _

|
|
|
|




