
City Hall Restoration Commission Meeting

Summary of Meeting held on Monday February 28th 2011

Location: 3rd Floor Conference Room, City Hall 

Present: Jan Bell, J.J. Bell, Steve Dexter, Steve Pardee, Maggie Rosa

Absent: Mark Cole, Mary McCarl, Bill Sanborn 

Minutes

Minutes from the February 22nd meeting were approved upon modification of date in the title.

Shades

· Jan reported by Richard/Robert Strauss fron the Curtain Shop was pleased to receive attention and credit for their efforts.
City Hall Restoration Phase II

· Designer Selection Committee (DSC). Maggie emailed the Mayor but not heard back from her. On Saturday Maggie emailed Mike Salmon (Cape Energy Solutions), Jane Weinzapfel (architect) and Steve Crosby (Boston City Facility Manager). Heard back from Mike Salmon who expressed his interest. Maggie to follow up with Craig Herrmann about his interest in participating in the Phase II project.

· Clerk of the Works. Steve Dexter reported that Ed Parks is too busy to be available to serve as Clerk of the Works. Steve Pardee is waiting to hear back from Suzanne Egan re any potential conflict of interest if a member of the CHRC serves as Clerk of the Works. 

· Jim Hafey, the new Facility Manager was scheduled to start work on Monday February 28. His work email should be up by Tuesday so we’ll wait until then to contact him to request a meeting. His office will be in Fuller School.

Fundraising

· Additional donations of $351 have been received in memory of Holly Bell Cook for a total of $7196 as of today.

· J.J. reported that Cape Ann Savings Trust department to is unable to handle donations of stock to the Gloucester Fund in absence of an Endowment Fund. J.J. has spoken with Jeff Towne about the city handling the donation.

· J.J. asked if there is a database of donors to City Hall (there is) and whether we should update people re the progress (yes we should)
Friends of City Hall

· We thought that a meeting of people interested in becoming a Friend of City Hall should be held. A topic of discussion with the Mayor.

Lighting in the Auditorium

· Steve Dexter will follow up to see about replacing the light bulb.

Crack in the Clock Face

· Steve Pardee has spoken to David Campbell about this issue. David will follow up. Steve opined that the cost for fixing this would be at least $5000. Not clear whose responsibility it is, as it is not known when the crack occurred.
Meeting closed at 11:30 a.m. 
Next Meeting: Monday March 7th at 10:00 a.m.
Maintenance List

Building Capacity Signs

· Bill and Mark both sent the numbers for the capacity. Auditorium: seating capacity 600 people, standing capacity 1400 people, tables and chairs 280 people; balcony: 250 people; stage: chairs only 144, tables and chairs 67.
Tower Security Issue

· Lock needs to be installed.

Wiring in the Tower

· A phone call to Cranston Electric was made and we were informed that work on the wiring in the tower would start January 10th.

· This work is being paid for by the City.

Windows 

· Missing panes of glass in the tower will be replaced week ending 12/3/10

· No set date on the Post Office side as of now, may try to do in house if possible.

· Securing window jams will be completed during December.

Tower belfry level floor

· The yokes will remain at the belfry level. They should have a “walkon” roof matt or two layers of 60 mil EPDM places under the feet to prevent tearing of the roof membrane. 

Security Box for Control Unit

· Mark Cole will arrange for the Control Unit to be contained within a security box. 

General Clean-up

· A crew will go through the building and gather up all broken chairs for removal by week ending 12/02/10.

· Metal filing cabinet will be moved out of the auditorium balcony this week.

· Custodian equipment will be moved out of the auditorium balcony this week.

· Tin ceiling panels that are located at the balcony level behind the stage to the attic will be moved to the attic once the wood trash is removed from attic.

· Wood trash will be moved out of the attic by Clean Pro sometime in the next two weeks.

Miscellaneous 

· Poor lighting at the city council desk. Desk lamps were suggested.

· Need for clip boards at the stage and attic levels to indicate what is being stored there.

· Ventilators shafts in the attic need fixing due to missing wood.

· Stage area needs to be cleaned out. Maggie willing to help. 

· Shredding of files in Post Office is scheduled for December 20th.

· Mark was encouraged to make sure that the additional storage space in the Post Office is used.
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