
City Hall Restoration Commission Meeting

Summary of Meeting held on Tuesday February 22nd  2011

Location: 3rd Floor Conference Room, City Hall and then in the Kyrouz Auditorium

Present: Jan Bell, J.J. Bell, Mary McCarl, Steve Pardee, Maggie Rosa, Matt Lustig

Absent: Mark Cole, Steve Dexter, Bill Sanborn 

Minutes

Minutes from the January 10th meeting were approved as is.

Non-Contiguous National Historic Landmark Proposal
· Mary has not heard anything from the NPS and will follow up with them. Mary reported that she is working on three presentations: one on April 16 at the Cape Ann Museum entitled “When Gloucester was fish town to the world”, second one at the SFL re FDR’s visits to Gloucester and the third re Rocky Neck.

Electrical Work in the Tower

· Steve P. reported that the electrician from Cranston Electric who is working on the project has noticed that the clock face on the north elevation (across from the Post Office) is cracked. Maggie will include this news item in her email to Campbell and then Steve will contact David Campbell.

Invoice for Campbell Construction

· Scheduled to be mailed out on March 4th. Email letter of apology to be sent to Campbell.

Maintenance Contract for Bell and Clock

· Chime Master Systems submitted a maintenance program – once annual inspection and basic maintenance is $475 and twice annual is $875.

· Steve P. inquired about the cost of a service call – Maggie will follow up.

· The warranty period for the Striker and Control system is five years

· Campbell Construction warranty is from October 18, 2010 through October 18, 2011.

· Much discussion about who should pay for the Maintenance Plan (city or CHRC). Issue will wait until the new facilities’ manager is on board.

Shades

· The Curtain Shop folks fixed the broken shades at their expense. Jackie Hardy wrote a nice thank-you and other members of the Commission have verbally expressed their appreciation.

CPA Funding

· Following the approval by City Council on February 7 to unanimously approve the $2.6 million loan order (for 16 years) Matt Lustig has been working with Kenny Costa (auditor) to work out the details of the financing. Some initial project costs will be paid for by CPA funds before the loan order is applied.

City Hall Restoration Phase II

· Designer Selection Committee (DSC). This committee is appointed by the Mayor and Maggie will email her regarding how she wants to proceed. We are of the opinion that two members of the DSC should be members of the CHRC, J.J. Bell and Steve Dexter. Maggie is happy to serve ex officio but handle the meeting notices, summaries etc. Names that were suggested for the DSC are architect Craig Herrmann, Boston City Building manager Steve Crosby (has a house on E. Main St.), Gloucester builder Mike Salmon, architect Jane Weinzapfel (owns a house in Gloucester), developer Lee Dellicker (Windover Construction).

· Clerk of the Works. David Bain said that the Clerk of the Works is usually hired at the onset of the construction phase. He opined that it may be seen as a conflict of interest if a member of the CHRC serves as Clerk of the Works. Steve Pardee is interested in the position and will follow up with Suzanne Egan.

· New Facility Manager will be starting work on Monday February 28. Maggie to follow up with Mike Hale.

· There was consensus about the need to make the building more comfortable for the employees and as such window treatments should be considered by the architect for Phase II.

Fundraising

· Donations made in memory of Holly Bell Cook have totaled $6845 as of today.

· J.J. reported that a potential donation of stock may be given in Holly’s memory. He will follow up with Mike Sanborn at Cape Ann Savings Trust department to see how this might be arranged.

· Bell-ringing project

· The job description was sent to David Bain.

· Need to follow up with the Mayor to obtain her opinion about the program.

· Jan reported that Bananas is thinking about a new show for City Hall.
Friends of City Hall

· It was agreed that we need to think more about establishing a Friends of City Hall group, in order to broaden our ability for outreach and given that the Commission is busy on NHL and restoration. A topic of discussion with the Mayor.

Building Capacity Signs

· Bill and Mark both sent the numbers for the capacity. Auditorium: seating capacity 600 people, standing capacity 1400 people, tables and chairs 280 people; balcony: 250 people; stage: chairs only 144, tables and chairs 67.

Meeting closed at 11:45 a.m. Next Meeting: Monday February 28  at 10:00 a.m.
Maintenance List

Tower Security Issue

· Lock needs to be installed.

Wiring in the Tower

· A phone call to Cranston Electric was made and we were informed that work on the wiring in the tower would start January 10th.

· This work is being paid for by the City.

Windows 

· Missing panes of glass in the tower will be replaced week ending 12/3/10

· No set date on the Post Office side as of now, may try to do in house if possible.

· Securing window jams will be completed during December.

Tower belfry level floor

· The yokes will remain at the belfry level. They should have a “walkon” roof matt or two layers of 60 mil EPDM places under the feet to prevent tearing of the roof membrane. 

Security Box for Control Unit

· Mark Cole will arrange for the Control Unit to be contained within a security box. 

General Clean-up

· A crew will go through the building and gather up all broken chairs for removal by week ending 12/02/10.

· Metal filing cabinet will be moved out of the auditorium balcony this week.

· Custodian equipment will be moved out of the auditorium balcony this week.

· Tin ceiling panels that are located at the balcony level behind the stage to the attic will be moved to the attic once the wood trash is removed from attic.

· Wood trash will be moved out of the attic by Clean Pro sometime in the next two weeks.

Miscellaneous 

· Poor lighting at the city council desk. Desk lamps were suggested.

· Need for clip boards at the stage and attic levels to indicate what is being stored there.

· Ventilators shafts in the attic need fixing due to missing wood.

· Stage area needs to be cleaned out. Maggie willing to help. 

· Shredding of files in Post Office is scheduled for December 20th.

· Mark was encouraged to make sure that the additional storage space in the Post Office is used.
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